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SPEECH OF HON. FRANK P. WALSH,
CHAIRMAN OF U. S. INDUSTRIAL
COMMISSION, BEFORE THE A.

©  F. OF L. CONVENTION.

President Gompers introduced to the con-
vention Hon. Frank P. Walsh, Chairman of
the Industrial Relations Commission.

Mr. Walsh: Mr. President, Ladies and
Gentlemen: Sensible as I am of the fact
that the very great compliment implied Ly
this invitation to appear before you today is
due to the small part I happen to be pay-
ing in & work which 1, at least, believe to be
very significant to the masses of mankind,
not only in this country but in the world;
but as I look about this audience, seeing
the famillar faces of so many that I have
met in this work, and so many that I have
had the great privilege of co-operating with
in the past, I hope I may be forgiven for
believing that there is at least an atom of
the personal in the invitation, and thank you
from the bottom of my heart therefor.

The institution known as modern industry
has an earth-grip in strength unequaled by
any other social organization known to the
_world. Its strength, primarily, consists in

the fact that it, of all other bodies, has first-

hand access to chemistry and physics, the
moving forces of the world, because there is
involved the personal fortune of every in-
dividual connected with it; not only affect-
ing his board and clothes, but all of the
aspirations of his heart, his hopes for free-
dom, his desire for the mental, moral and
social expansion of himself and the children
who are to succeed him. And if my work
upon this commission has taught me but
one thing in regard to the labor movement

—aye, ] might make it more personal and

say, if my contact with your distinguished

President and those members selected by

your organizations as two of my colleagues

upon this commission—it i8 to give no nar-
row meaning to that phrase, first declared,

80 far as my knowledge goes, by the Knights
. of Labor, and .I notice very lately expressed

to you by your distinguished chairman, that

the injury of one is the concern of . all,
means, if it means anything, that an injury
to the humblest and weakest of God’s crea-
tures is the concern of all mankind.

The work we are called upon to do, tech-
nically speaking, i8 to make a study of labor
in the princtpal intustries of the United

States; to study the growth and mainte-
nance of organizations of wage earners and
employes; to study the systems of collective
bargaining now known to the world; to un-
derstand, if we possibly can, by investiga-
tion, the effect that labor and employers’
organizations have upon the public welfare
and the rights and powers of the public to
deal therewith; and finally, to ascertain, if
possible, the causes of industrial dissatis-
faction and make recommendations to the .
Congress of the United States referring
thereto. i

I might say, my friends, that the first an-
nual report of this commission is now in
the hands of the clerk of the House of Rep-
resentatives, to be released, I hope, upon the
first day of the meeting of Congress. In
that report you will get the first suggestion
of the scope of the work of this commission.
You will get, not definite findings, but a free
statement of the issues of the contentions
between capital and labor, and a tentative -
finding of some of the great underlying and
fundamental ideas from which this great
question must be approached; if not settled.
In the very heart of that report you' will
find the question of collective bargaining.
If I understand correctly the history of my
time it is that idea that has gathered you
here today. If I were asked to give an in-
terpretation of collective bargaining I would *
paraphrase one given by a great student of °
economics and say that collective -bargain-
ing is that machine devised by studious and
self-sacrificing men that might make it im-
possible for the well-fed to drive hard bar-
gains with hungry men.

The significance of the work which we are
doing, my friends, I hope will appear patent
from that report. When we began the work
I made but one pledge, so far as my heart,
soul and brain could carry it out, and that
was that in this investigation nothing
should be held sacred but the truth; and
in the recommendations that I hope God
will give me the strength to have part in
formulating nothing will be cared for ex-
cept justice.

We have heard the complaint of the em-
ployers of this land, voiced by something
like 300 men, of everything perhaps open -
to criticism in the genesis, maintenance and
operation of the modern labor union. For
the first time in this country we have per-
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mitted, in a public way, to have voice given
to every complaint-and every protest made
by labor against the formation of employ-
ers’ organizations and the carrying on of
modern industry. We have endeavored to
hold the balance even, and while listening
to the criticisms of labor unions we have
also given voice to the disinherited of God's
creatures, the exploited man; we have al-
lowed to give utterance to the expresssions
of protest of the exploited woman, and we
have endeavored to make articulate the sob
of the exploited child in the maelstrom of
modern industry.

Of the contribution which you and your
fellows have made to this great work I
would be less than frank if I did not give
some voice to my appreciation of it this
morning. If I were called upon today to
say what suggestions have been made to
give driving force to those questions in in-
dustry and economics that vex the nations
I should have in frankness to draw away
from the expressions of the members of
your organization, away from those great
fundamental suggestions made which came
from the gentleman I see sitting upon this
platform this morning, and for significance
I would point to the utterance in a very
few lines given forth by the President of
the Illinols State Federation of Labor, who
protested against what he dramatically,
forcefully and I believe truthfully called
the double standard of morality in modern
industry.

The idea that the workman is to be con-
sidered a good and moral citizen if he ac-
cepts a fair day's wage for a fair day's
work—interpreted to mean that he should
work at least eight hours, or until he is
tired out, for a wage that is sufficient to
supply the necessities and none of the lux-
uries of life—for that he is called moral.
In the same industry another human being
with the same desires, the same aspiration
and the same human nature, deriving every-
thing of his from that same industry, who
is called moral and upright, aye, and even
great, 1f he has succeeded in getting all he
could out of that industry without any work
and without any application—that was one
of the striking thoughts given to this com-
mission by a member of your organization,
and it was spread broadcast through this
land.

If I were asked for another one 1 would
like to picture to you, if I had the power
of description, that great woman who ap-
peared before the commission in Los Angeles,
Mrs. Noel, who sat in the presence of the
commission in a crowded hall and heard
one of the great captains of industry of the
United States testify that he contributed
thousands of dollars to the support of an
institution out there, organized frankly for
the purpose of fighting organized labor;
that he had never attended a meeting of his
organization for three years; that he did
not know off-hand its aims and purposes;

that he operated an industry employing
3,600 men, women and children, and had al-
ways treated his employes fairly. He ad-
mitted his organization was for the purpose
of upholding the open shop. He did not
know the number of labor organizations in
Los Angeles.

Upon close examination by Mr. John B.
Lennon and Mr. James O'Connell, of your
organization, assisted by Mr. Austin B. Gar-
retson, the other representative of labor,
many of the contentions of Mrs. Noel were
upheld. She said: ‘“You gentlemen are go-
ing about seeking the causes of industrial
unrest. Have you not seen it in the state-
ment of the last witness? He has a ma-
chine that is operated by him that has to
do with the life and health of 8,500 human
beings. He sald he treated his employes
right, and yet he admitted he did not know
the cost of keeping an unprotected woman
in decency and comfort in Los Angeles. He
contributes thousands of dollars to the up-
keep of an organization and does not know
its-aims and purposes and has not attended
a meeting for three years. He says it is
formed to fight organized labor, of which
he knows nothing. He has shown you he
has no knowledge of his own industry, of
the machinery which he is setting in motion
to fight organizations of labor and no knowl-
edge of the personnel or motives of the or-
ganizations of labor. In other words, he
has shown he is absolutely ignorant of so-
cial economics; and so I say that a great
cause of industrial unrest would be removed
if the government could establish a board,
such as states and local communities have
formed to examine engineers and examine
men before they go into those great indus-
tries, which means so much to human wel-
fare and human life, without being properly
equipped.” .

She made another suggestion that in this
day of investigating committees, inquiring
into the cost of room rent for young wom-
ep, inquiring into the cost of luncheons, the
cost of medical attendance, some investigat-
ing body ought to be organized to investi-
gate the standard of living of those men at
the head of these great industries, to find
out whether or not their manner of living
is not so violently in contrast to the manner
of living of their employes that it is a dis-
tinct cause of industrial unrest.

Many of the questions we have to meet
are fundamental questions. I say, however,
there is no question which we will be called
upon to pass upon in which you do not have
a most important stake. Not only for the
two million and more of your members, not
only for perhaps the ten million more di-
rectly. under your influence as members of
your family, and the countless millions now
and in time to come that are depending
upon the effort you are making here today
and in other parts of this country; but we
will undertake while passing upon these
merely technical things to bring out, it we
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can, those fundamental questions of unequal
distribution of wealth, or perhaps improper
handling of national resources that has such
a strong bearing upon those questions you
are dealing with _locally.

All over the Pacific coast we heard from
the employers the cry that men were mass-
ing in the great cities; we heard the cry of
“Get back to the land,” and when the forces
of labor were put on there was a counter
cry—"Get back the land.” A representative
of your organization called attention to the
fact that in one state upon our western
border, with a population of less than one
million, four groups owned 38,000,000 acres
of the most fertile l1and God’'s sun ever shown
upon, and were holding it away from the
beneficial use of mankind. Another member
of your organization in San Francisco point-
ed out the fact so vital to our nation—be-
cause it reaches down into the life of the
family—that in one of the great counties of
California there was a school district of
110 square miles that had in it forty-seven
school children, and another of 102 square
miles that had in it a school population of
forty children; one of the most fertile val-
leys in the whole world, containing 89,000
acres of land, in which there were but nine-
teen children, or one to every 4,661 acres of
land, and one school district of 189 square
miles that did not have one child in it—
all of this land held in great tracts away
from the beneficial uses of mankind.

The insistent cry of labor is for fits
democratization, if I may so express it, that
no man will be satisfied, no man of in-
telligence ever, until he is given the full
product of his own toil. That sentiment,
my friends, was expressed by your distin-
guished President at our first meeting in
New York; it has been voiced by every in-
telligent leader of labor thought from the
Atlantic seaboard and up and down the Pa-
cific coast. One finding I can say this com-

- mission will make, after an investigation
covering the wide territory I have mentioned,
after hearing from almost 300 employers rep-
resenting all of the great industries prac-
tically of the United States, in point of num-
bers representing an employing capacity
greater than any body of men ever brought
together belfore in the history of this coun-
try, we found but five men who would dis-
agree with the underlying principle of col-
lective bargaining, and we will so report.

And, my friends, what is democratization
of industry? As I understand, it is simply
this: That every man who toils shall have
a compelling voice in the conditions under
which he gives his work, a voice as to com-
pensation, as to hours, and as to conditions;
and when I say that every man must have
the product of his own toil if justice is to
be estabiished I mean every man who labors
with his hands, with the muscles of his
body, with his brain, every man who plans,
every man who constructs, every architect,
every draftsman and artificer.

Now, my friends, let me make this one
suggestion, that I may be excused for hop-
ing will animate your minds, because I am
not here to give you advice. I have always
believed that all the government can do is
to unshackle industry, that all law can do
is to establish justice between man and man.
Your destiny depends upon yourself and you
must work it out.

SPEECH OF PRESIDENT GOMPERS, IN
REPLY TO ADDRESSES OF FRA-
TERNAL DELEGATES.

President Gompers: After the messages
we have heard, I take it mow it would be
appropriate to just express briefly the appre-
ciation of the delegates to this convention
of the American Federation of Labor of all
that has been said, even\when upon any par-
ticular point there may be a division of
opinion or dissent. Of course, we are pleased
to have expressions of good will and hope
for the advancement of our movement. But,
after all, the movement itself is not the
thing, it is not the goal. The organization,
the movement of labor, is the instrument
and the vehicle to attain the great objects
of right, of justice and of humanity.

On behalf of the convention (I am sure
I am but very feebly expressing our appre-
clation), when I say we are greatly gratified
and thank you from the very bottom of our
hearts that you should have come here and
expressed to us your hope for our welfare,
to have shown that which you have done and
are trying to do.

We are assembled here in convention, and
in holding our annual conventions we are
not the dominating factor of the labor move-
ment of America; we come here as the rep-
resentatives of the organization on the con-
tinent of North America, representing the
heart throb and the mental thought of the
toiling masses of America. We hope to give
expression in concrete form of the hopes
and yearnings and aspirations of the toiling
masses of America. We try to voice their
sentiments and their grievances, and to in-
sist and to make the demand upon modern
society, and all the representatives of mod-
ern soclety, that the wrongs and the griev-
ances from which the toiling masses of our
country gnd our time have so long had im-
posed upon them be remedied, and to secure
the rights to which they are entitled and
which too long have been denied them.

We cannot always direct our movements
as some would like to have the movement
directed; we must deal with the elements
within our ranks which constitute the great
rank and file of the organized labor move-
ment. We have not always the choice of
material. The men and the women who la-
bor, the men and the women who gives serv-
ice to soclety—and the service without
which civilization {tself could not exist—
these make up the rank and file of the or-
ganized labor movement, and these we have
the honor to represent.
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For years and years, and particularly in
these last two decades, there have been ele-
ments at work among the exploiters of the
people of our country to go into the fields
and in the poorest and the worst fields of
the world, and by a system so deep it is
with difficulty it can be observed or up-
rooted,' and by the great agencies which
money affords them to utilize bring from all
parts of the world men of labor, with all the
weaknesses and all the shortcomings and all
the ignorance and prejudice upon their
heads.

And we say this to you, gentlemen and
ladies, as we say it to the world—at least
I want to say it for myself, to be responsible
for the utterance—that if these men dre good
enough to be brought to our country to work
for your profit, they are good enough, with
all their weaknesses and shortcomings, for
us to organize them and try to make better
men and better women of them. And our
movement, I repeat, can only be, if it is
truly a movement of labor, a representative
gathering of the thoughts and the hopes and
the prejudices, if you please, and the short-
comings, if you please, and the strength and
the weakness of the men and women in the
United States and Canada who have been
brought here under such circumstances to
mingle with us; and if we can in our way
try to help them, and by our maturer ex-
periences to rightly guide them, we have
done something for the establishment of the
American character, of American concepts;
to help them and to help our country, and
particularly to help the men and women of
labor and the children of our times who are
to be the men and women of the future, that
they may have a better understanding of
their rights and their opportunities, as well
as to impregnate their minds with their
duties and their obligations.

We aim to earn and deserve the good
will of our fellows. We have seen the mis-
ery and poverty and degradation existing
in industry, involving thousands and thou-
sands of men and women, without a pro-
test or a word of sympathy on the part
of what is known as the public; and it
has been only when, through the instru-
mentality of the much misunderstood la-
bor movement, that we have stirred the
hearts and the minds of the people oppressed
with a sense of the wrongs committed
against them, and when they have indulged
in a protest which resulted in a strike, as
typified, if you please, by the coal miners
of America, as typified even up to the re-
cent time, and now, in the textile industry,
as it exists now among working people in
the iron and steel industry. The thought of
Sunday rest, insofar as that industry is
concerned, was never given a second con-
sideration by the great corporation and the
vested interests, and many men whose duty
it i1s, in speaking in the name of the Lord,
w;go walked, like the Pharisee, on the other
side. .

The organized labor movement represents
the toiling masses. I know as well as any-
one can tell me that there’are some working
people who would dispute that utterance and
say: “Mr. Gompers, you do not represent
me.” And {nsofar as any credential is con-
cerned he speaks the truth; but there is a
deeper and a more important credential
which, in common with my fellow workers
I carry, and that is the credential to give
the very best there is in me, to see to it
that the cause of wrong is exposed, to arouse
public opinion, the public conscience and
public resentment to remedy wrong and es-
tablish right. .

I believe in quietness and order; I try
to lead that life myself, and I will go as
great a length as any man in the world to
try to maintain order and peace and tran-
quility, but there comes a time in the his-
tory of labor when to remain in tranquility
is to rivet the chains of slavery. I want,
it I can, to express what I believe to be,
or what I know to be the sentiment and.
the view of the American labor movement,
without regard to any division of opinion as
to which direction the movement should go.
We try to avoid strikes, but we are prepar-
ing for any strike into which we may be
forced; and we realize that the time has
not yet come when the angel of peace has
descended upon the world. We are going
to try to get along as best we can in this
labor movement of ours and give the best
that is in us toward making it as repre-
sented and typified by the American Fed-
eration of Labor f{tself and its constituent
bodies, the national and international unions.

"On the opening day I took occasion to re-
mark that the meetings of our conventions
are open. I think it is but once in the
history of the American Federation of La-
bor that an executive session was held.
They are open to the criticism, favorable
and otherwise, of our friends or foes. We
are going on with our work as the light
is given us to help the men and women of
labor, even though they are not represented
in this convention. We are going to try to
influence the opinion of our time, that all
the people may have a better concept of
that for which we are striving, and to try
to use the good influences and the services
of the organized labor movement to main-
tain as much of peace in our own couyntry

-and continent as we can, and to endeavor

to extend that beneficent influence upon the
minds and consciences and hearts of the peo-
ple the world over.

Again, without any invidious comparison,
addressing each of our fraternal delegates
and the chairman of the Industrial Commis-
sion, I want to say that for all you have
said, the good will you have expressed, the
advice you have given us, ye shall give
it all the best possible consideration of which
we are capable. Again, I thank you heartily
for your coming here and for your expres-
sions of good will for our welfare.
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, NEW YEAR'S GREETING.

As this issue of the Journal comes from the press on the first day of the
year, we embrace this opportunity to wish all of our members a very Happy
New Year.

We hope the New Year just coming into existence will prove to be one
of the most prosperous that our members have experienced in a long time.
Present indications point this way, and we hope nothing will .arise to change
this promising condition.

With this wave of prosperity should come a stronger campaign for the
extension of our organization among the eligible men now working at our
trade and still outside its ranks. The necess:ty of organization among our
people has been demonstrated very forcibly in recent years, if we would
reap our share of prosperity when it arrives. Our members should show
they are alive to their own interests and loyal to the organization of which
they are a member, by joining in this work of organizing wherever possible.
Get those around you interested, take their application to your lodge and if
you know of others who may be organized, but not being in a position to do
the work yourself, let the facts be known and an organizer will be furnished,
and above all let us now, on the threshold of a New Year, solemnly resolve
to banish from our ranks all spirit of discord and knocking that only too
often shows itself; let us view the knocker in his true light—an enemy of
our organization and its members, and banish them from our ranks. If we
will do this we will have laid the ground work for a growth and develop-
ment, not before reached by our organization.

VOTES TO CONTINUE HARRIMAN LINES AND I. C. STRIKES.

According to the result of the vote taken by the strikers on the Harri-
man Lines and Illinois Central, as announced by the Railroad Department, a
majority of the men voting were in favor of continuing the fight against
these roads and it will no doubt be pushed to the limit. This vote was
ordered taken by the Executive Officers of the Railroad Department in order
to get the true sentiment of the men involved, when they were forced through
existing conditions, to withdraw financial support. Their action in doing
so was violently assailed by some of the radicals and the honesty of their



THE BOILER MAKERS’ JOURNAL.

motives questioned. Such inflammatory and unwise outbursts, in our humble
opinion, does the course of labor a serious injury and the officers in charge
of these matters rank injustice.” How were they going to find out what the
wish of the majority of men was unless they were given an opportunity to
express that wish by a vote? As we understood the matter there was to
be no great publicity given to the matter, but effective means were employed
to reach all; they were to argue the merits of the matter in the lodge room
and record their votes ‘as they deemed it best. In consonance with this evi-
dent policy, we made no mention of the matter while the vote was being
taken, as circular letters and ballots were sent to every lodge of each and
every organization affected, and no matter where the men who came out -
might be working, they had an opportunity to vote. Furthermore, it seems
to us this opposition to letting the men in the ranks have an opportunity to
vote on the question is very inconsistent, as those who opposed it are advo-
cates of the referendum and lay claim to such democratic ideas, and this
referendum is one of the most democratic of principles. This vote, while
not near so large as it should have been, has served to clearify the atmos-
phere; the Officers of the Department know what the men desire and can
act accordingly; the only harm done was through the hasty and ill advised
hue and cry against the Executive Board of the Department.

This incident should serve as a warning for the future, and prompt our
members to be on their guard against similar unwise and hasty outbursts.

THE EUROPEAN WAR SHOWS THE NEED FOR GOVERNMENT
OWNERSHIP OF WIRES.

‘The present European conflict shows the absolute necessity of the tele-
graph and telephone for the proper conduct of an armed conflict, and it
has further shown that privately owned lines in case of serious conflict
with a foreign foe would be an absolute menace to the safety of our country.
Modern warfare with the immense armies that several nations of the world
are capable of putting into the field, would be too vast for any general to
efficiently handle unless he could use the telegraph and telephone; both
are being used more and more, to conduct operations and provide the neces-
sary co-operation among the different forces involved.

Strange to relate, while the greatest republic of the world, yet we are
about the only great nation that does not own and control its telegraph and
telephone lines, and there is a growing sentiment among the people of the
United States, that we, too, should own and control all means for the trans-
mission of news and business. Congressman Lewis of Maryland has already
introduced a bill for this purpose.

THE COLORADO MINE WORKERS’ STRIKE DECLARED OFF.
At a recent meeting of representatives of the miners on strike in Col-
orado, it was decided to call off the strike in that state, which has been on
for so long and which involved most of the coal miners in Colorado. This
action was recommended by the International Executive Board of the United
Mine Workers of America.
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The recent convention of the American Federation of Labor passed
resolutions calling upon the President of the United States to have a Fed-
eral receiver appointed to take over these mines and run them in the name
of the people. A committee from the miners, later on, called upon Presi-
dent Wilson and presented this request. The President informed the com-
mittee he had been advised that he could not legally do this, even though
the operators persist in their refusal to accept the plan of settlement recom-
mended by him. This prompt and self-sacrificing action of the mine work- -
ers in declaring the strike off will place them and their cause higher in the
estimation of the public, and the operators will have to bear the odium of
public disapproval for their tyrannical and unyielding attitude in refusing
to treat with organized labor and the full responsibility for any disorders
that may occur in the future. The Federal Industrial Commission recently
held public hearings and investigated conditions in these strike regions, and
it was fully shown that while the operators were refusing to treat with the
men, they spent hundreds of thousands of dollars in sustaining thugs and
strike breakers, and a great many other thousands in hiring writers to dis-
tort and pervert the true conditions as they existed, in a vain effort to in-
fluence public opinions in their behalf. It was proven that one writer was
paid $12,000 for writing an article which was widely circulated by the opera-
tors. This writer admitted to the commission that many of the statements
made in this article were false, and that many others that he made he did
not know whether they were true or not.

As the true facts become more widely known, public opinion will event-
ually force these operators to treat with their men, or out of business. The
principle of collective bargaining is recognized the world over and these
coal barons will find they cannot reject this just principle with impunity.
President Wilson has named a commission, consisting of Seth Law of New
York, C. W. Mills of Philadelphia and Patrick Gilday of Clearfield, Pa. This
commission is named in accordance with the plans of settlement as proposed
by President Wilson and accepted by the mine workers, but rejected by the
operators. This commission will take up any further complaints that may
arise. Whether it will be able to accomplish much good remains to be seen,
but if the operators persist in their refusal to treat with their employes as
an organized body, the commission will not be able to do much good; how-
ever, it is quite likely the lash of public opinion will force them to change
their attitude.

STILL TRYING TO BOOST OUR MILITARY ESTABLISHMENT.
We pointed out in our November issue that the European War was
being used as an excuse to arouse public sentiment in favor of a large in-
crease in our army and navy. Since that time this jingo sentiment has
crystalized into an organized effort for this purpose. The daily press a few
* days ago informed us that “two hundred and fifty representative citizens of
New York” had formed “The National Security League,” and an effort will
be made to organize branches throughout the country, as a first step towards
inaugurating a nation-wide campaign to boost the army and navy.
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One of the worst features of this military expansion campaign is that indi-
cations point to the probability of one of our great political parties taking up
this as a campaign issue for the real purpose of boosting itself into power again.
If it does, this, of course, means several years of agitation upon this sub-
ject and should they at last become successful upon such a platform it would
give a tremendous boost for a large standing army and a big navy. Congress-
man Gardner started a hue and a cry about our unpreparedness to defend
ourselves against an enemy; however, upon investigation it was disclosed
that his fears were not well founded ; our coast defenses were found in good
shape with a reasonable amount of ammunition and supplies on hand. Our
army, while it will not, of course, compare favorably with the great stand-
ing armies of some of the European nations, it is sufficient to form a nucleus
around which to center the state militia and the volunteers which has been
our main reliance since the foundation of the republic. Furthermore, it is
disclosed that our navy is the second largest and most powerful navy of
the world; furthermore, the digging of the Panama Canal has doubled its
efficiency in the matters of defending our shores; if either coast should be
menaced, the fleet could be quickly transferred from one ocean to the other.
While there may be some nervous people who have honestly entertained
the fear that we were not prepared to defend ourselves should a foe arise,
still we are convinced that much of this agitation is not being waged so
much for our country’s safety, as to gain a political advantage for the agi-
tators. Another group we may safely bet will boost this matter is the army
of contractors that furnish material and supplies to the army and navy.

Leaving aside all this jingoism and nervous hysteria, we believe we
should pursue a policy of preparedness to meet any emergency that might
arise. We can, however, effectively do this without creating a large stand-
ing army. Let the government increase its manufacture of arms, ammuni-
tion, equipment and standard supplies; then change the term of enlistment
for the soldiers and sailors from four years, as it is now, to one or two
years. At the termination of each enlistment a large portion of the trained
soldiers and sailors will not re-enlist, but return to civil life, so others will
have to be enlisted; thus a constant stream of men will pass through the
army and navy, trained in the service, and while they will return to civil
life, their retirement could be made conditional upon their agreeing to re-
spond to a call to the colors in case of need, which might arise within five
years after the termination of their enlistment. The reserved arms, equip-
ment and supplies could be used to fit out these reserves and in this way a
trained and efficient army could be gathered together in a very short while.
However, our greatest source of security for the future must be as it has
been in the past, based upon our peaceful and equitable policies in dealing
with the other nations of the world. So long as we maintain this attitude
towards our neighbors of the world and maintain our present military es-
tablishment in an efficient manner, we will have no reason to fear for our
country’s safety.
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NAVY YARDS MAKE GOOD SHOWING.

The belief that work done in our navy yards cost an excessive amount
has been long entertained by some of our people, and that it was economical
to let work out to contractors and let the latter make enormous profits
rather than have the work done in the navy yards. However, the true facts
in the case are gradually becoming known and it is found that work done
in navy yards is done as efficiently, expeditiously and economically as in
private yards. Several ships have been built in the navy yards in recent
years, and in each case they were built for less than they would have cost
in private yards, and the work was done in a more thorough manner, as con-
tractors will usually skimp if possible. ’

In the annual report of the chief of the Bureau of Engineering recently
made public, it was shown that the engines. for the dreadnaught New York
was quickly constructed at the New York Navy Yards and for less than
they could have been built in private yards, and even a better showing was
made in the Mare Island Navy Yard, where the machinery for the gun-
boats Monocacy and Palos were constructed at a cost one-third less than
if built in private yards. Other cases of like nature could be quoted, but
this, we believe, is sufficient to show their efficiency.

While this good showing stands to the credit of the men, still it seems
conditions are not harmonious or satisfactory, and wide-spread complaints
and protests have come to our notice recently, and it seems to us it is due
to the rasping, irritating and senseless policies of some of the little petty-
fogging naval officers who are trying to wield the “big stick” of military
discipline upon a body of mechanics, who even though they are govern-
ment employes, are American citizens and feel that they should not be
subject to the strict disciplime practiced upon enlisted men. If some of
those officers clothed with a little brief authority knew their parts better,
they would try to win, by kindness, the confidence of the men, and thus
encourage them to make still better efforts. If a sane and efficient man-
agement is used in directing the management of the navy yards and their
thousands of employes, still greater achievement will be secured and greater
savings will result.

THE A. F. OF L. TO OWN A HEADQUARTERS BUILDING.

After a number of years of preliminary agitation and talking up senti-
ment in favor of the American Federation of Labor owning a building in
Washington for its headquarters, it now begins to look as if the matter
was soon to come to a successful issue, as the last convention, which recently
met in Philadelphia, authorized the executive council of the federation to
either buy a piece of,ground and erect a building or to purchase a building
already erected, which would prove suitable for that purpose.

Now that the council has secured the necessary authority it will no
doubt promptly act in the matter, and we may soon be able to herald the
fact that a permanent home has been secured for the federation.

It will no doubt prove of financial benefit to the federation and a source
of strength and permanency that nothing else will. Such a move would
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be of an advantage to our own organization; if a commodious building in -
the residential section, but near to the business section, was purchased, it
could be paid for in a few years by the rent we are now paying for our
present headquarters and then our organization would have a permanent
home, free from rent. The only cost would be for the taxes, insurance and
upkeep; furthermore, as the years went by and the city grew in size, the
value of the place would greatly increase in value. A number of international
unions have secured buildings along this line.

A FEDERAL JUDGE ORDERS AGREEMENT RESTORED,

The receivers Tor the Wheeling and Lake Erie Railroad, under date of
October 1, 1913, entered into a federal agreement with shop trades, which
was to be in force for one year and until thirty days’ notice was given by
either side that a change was desired. On October 28, 1914, a notice was
posted by the company declaring the agreement would be null and void after
December 1, and in the meantime the shops of the company were closed
down. Under date of November 24, the general manager authorized the
superintendent of motive power to arrange to open the shops on December 1,
under a set of rules drawn up by the latter. Under these rules many of the
best features of the agreement were left out. A copy of these were given
to the men for approval, but the men refused them and sought to have their
old agreement renewed. The superintendent of motive power, however,
refused to do so and an appeal was taken to the general manager, and inter-
national vice-presidents of the organizations affected went to work on the
job. However, their efforts before the general manager did not prove suc-
cessful, so they went to the receivers, and met with the same result, so as
a last effort to bring about a peaceable adjustment they sought the aid of
Judge Clark, United States district judge in charge of the receivers. Here
we are glad to say they met with success and the following notice has been
posted by officials of the company, which is self-explanatory:

“Notice to employes locomotive department, December 5, 1914:

“Notice posted October 20, 1914, is hereby rescinded. The general shop
rules and regulations governing the employment and service of machinists,
boiler makers, blacksmiths, pipemen and tinners, their respective helpers
and apprentices in the locomotive department of the Wheeling and Lake
Erie Railroad Company, which became effective October 1, 1913, will con-
tinue in effect until thirty days’ notice is given by one party to the other
desiring a change. All other employes in the locomotive department will
continue in service under the same rules as were effective on October 1,
1914.”

The vice-presidents and other officers of the union, as well as the men
involved, deserve credit for their active, intelligent and persistent efforts in
this matter, and the result shows the wisdom of exhausting every possible
means to avoid trouble and reaching an amicable settlement. In this case a
satisfactory settlement was secured without a contest.

International Vice-President Maher looked after the interests of the
boiler makers. We desire to compliment Judge Clark on his good examples,
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which we hope will be followed by other judges having charge of receivers
in like cases. This wise and liberal action has done much more good to this
road and the territory through which it runs than could any possible arbitrary
action.

COMMISSION ON INDUSTRIAL RELATIONS SUBMITS
PRELIMINARY REPORT.

The Commission on Industrial Relations has submitted its first report
to Congress; the report is a preliminary one and contains an analysis of
the evidence and opinions of the various groups of witnesses that appeared
before it, in reference to the cause of unrest and dissatisfaction seemingly
existing among the industrial portions of our people.

The commission makes no specific recommendations, but is evidently
laying the ground work for a number of far-reaching ones to be submitted
later. In the summary of evidence the report speaks as if the commission
had been very much impressed with the importance and benefit of concila-
tion in labor disputes and lauds this plan as being superior to that of all
other plans so far advanced towards settling industrial disputes, and it is
quite likely that increased facilities for the use of this means of preventing
and settling them will be provided as a result of the commission’s investi-
gations and recommendations. -

The report shows that a vast amount of investigation and testimony
has already been made and plans perfected for securing much more; the
report throws out many valuable suggestions and is well worth reading by
any one interested in the industrial problems that confront us.

RAILROADS GET INCREASE IN FREIGHT RATES.

The Interstate Commerce Commission recently granted 5 per cent in-
crease in freight rates for the Eastern, Southeastern, Southwestern and
Middle West territory on or east of the Missouri River. This increase,
however, does not affect shipments of coal or iron. The reason given by
the commission is that bituminous coal and coke. rates were raised twice
recently and anthracite coal and iron shipments are to be considered in
other proceedings before the commission. :

It is estimated that this will increase the revenue of the roads affected
about $50,000,000 per annum.

The commission, a short while prior to this freight rate increase, issued
a ruling to the effect that roads could charge more than two cents for
interstate passenger fares even though the states through which the road
runs, have a two-cent rate; this ruling practically nullifies the two-cent
rate on at least one-half of the passenger traffic. As a consequence a read-
justment of rates is being put into effect. These two decisions should greatly
increase the revenues of the roads and stop their complaint. It is to be
hoped the result will be an increased activity in the repairs of motive power
and equipment. :
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QUOTATIONS.

Speak gently! ’tis a little thing
Dropped in the heart’s deep well;
The good, the joy that it may bring
Eternity shall tell. .
—G. W. Langford.

No unkindness of a brother can wholly rescind that relation or disoblige
us from the duties annexed thereto.—Barrow.

Be not diverted from your duty by any idle reflectipns the silly world
can make upon you, for their censors are not in your power, and consequently
should not be any part of your concern.—Epictetus.

Frugality may be termed the daughter of prudence, the sister of temper-
ance and the parent of liberty. He that is extravagant will quickly become
poor, and poverty will enforce dependence and invite corruption.—Dr. S.
Johnson.

.The greatest flopd has the soonest ebb; the sorest temper the most
sudden calm; the hottest love the coldest end, and from the deepest desire
oftentimes ensues the deadliest hate. A wise man had rather be envied for
providence than pitied for prodigality.

Revenge only barketh at the stars, and spite spurns at that she cannot
reach. An envious man waxeth learn with the fatness of his neighbors.
Envy is the daughter of pride, the author of murder and revenge, the be-
ginner of secret sedition, and the perpetual tormenter of virtue. Envy is
the filthy slime of the soul; a vermon, a passion or quicksilver which con-
sumeth the flesh and drieth up the marrow of the bones.—Socrates.

The brave only know how to forgive; it is the most refined and generous
pitch of virtue human nature can arrive at. Cowards have done good and
kind actions. Cowards have even fought, nay sometimes conquered; but a
coward never forgave—it is not his nature; the power of doing it flows only
from a strength and greatness of soul conscious of its own force and se-
cunty, and above all the little temptat:ons of resentmg every fruitless at-
tempt to mterrupt ‘its happiness.—Stern. ,

Let us cultivate a true spirit of union and harmony. In pursuing the
great objects our condition points out to us, let us act under a settled con-
viction and an abiding feeling that these twenty-four states are one country.

I.et our conception be enlarged to the circle of our duties. Let us ex-
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tend our ideas over the whole of the vast field in which we are called to
act. Our object be, Our Country, our whole Country and nothing but our
Country, and by the blessing of God, may that country itself become a vast
and splendid monument, not of oppression and terror, but of w1sdom, of
peace and of liberty, upon which the world may gaze w1th admiration for-
ever.—Daniel Webster. : -

Consider what you have in the smallest chosen library. A company of
the wisest and wittiest men that could be picked out of all civil countries,
in a thousand years, have set in best order the results of their learmng and
wisdom. : "
The men themselves were h1d and inaccessible, solitary, lmpatxent of in-
terruption, fenced by etiquette; but the thought which they did not uncover
to their bosom friend is here written out in transparent words to us, the
strangers of another age—Emerson on Books.

The meanest thing the knocker says
About the other fellow
Exposes to us just one thing—
The knocker’s streak o’ yellow.
—Detroit Free Press.

STRIKES NOW IN FORCE.
Spokane, Wash., Union Iron Works. (Metal Trades strike on.)
Farrer Traft Contract Shops, Buffalo, N. Y. (Strike on.)
Illinois Central R. R. (Federated Trades strike on.)
Harriman Lines. (Federated Trades strike on.)
Pere Marquette R. R., Grand Rapids and Saginaw, Mich. (System
" Federation strike.)
- Contract shops, Mobile, Ala. (Metal Trades strike.)
Boiler shops, Newport News Ship Building & D. D. Co., Newport News
Va. (Strike on.) 7
Missouri, Oklahoma & Gulf R. R. (Federation strike.)
Atlantic Basin Iron Works (Shields & Moran, New York.) (Strike on.)
Hibbon & Co., contract shop, South Chicago, Ill. (Unfair.) ’
Stockton, Calif. (Metal Trades strike.)
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Mechanical Department.

TO DEVELOP THE PATTERNS FOR A
TWO WAY REDUCTION ELBOW.

By L. L. Lane, Miles City, Mont.

The first step is to construct the proper
elevations of two elbows as in Fig 1, and
by projecting. downwards draw the plan.
Now on the center line 1/ 2’ of the plan draw
a half circle with a diameter equal to that
of the small pipe or elbow as shown; divide
it into a number of equal parts, in this case
eight, and project them to the plan Fig. 2,
as 1-2-3 and so0 on to 7, and then divide the

large circle from 2’ to 7, into six equal
parts as 2’ 3’ 4/, etc.; now project these to
the elevation and then draw lines forming
triangles as shown by dashed line in the
elevation from 2’ to 2, 3 to 3, etc., and this
is done the same way in the plan as shown.
Now to construct the triangles at Fig. 3,
to find the true length of the lines for the
pattern, take one of the lines in the plan,
say we will start with 2’ 1, making this
distance equal to the base of the triangle
and its heighth equal to the perpendicular
heighth of the corresponding in the eleva-

tion, and then the hypotenuse of this tri-
angle is the true length of the line 2’ };
in this way all the true lengths are found by
constructing triangle in this way as shown
at Fig. 3. Now to lay out the pattern for
Section A, at Fig. 4, first draw the line
1 2’, then with 1 as a center and a radius
equal to the arc 1-2 of the plan, describe
an arc at 2 and with 2’ as a center and &
radius equal to the true length of 2/-2
(taken from one of the triangles) already
constructed at Fig. 3. Describes an arc at
2, then with 2’ as a center and a radius

equal to the arc 2’ 3’ of the plan, describe
an arc at 3. Now from the next triangle
we get the true length of 2-3’ and so on- till
the pattern is completed, bearing in mind
the length 7a is taken from the elevation 7a,
it is not necessary to explain the method of
laying out the pattern for Setcion B, as it
shows for itself too plainly by projecting
lines outwards to the right; this only shows
the outline of the pattern, and the necessary
material for laps must be added when this
reduction elbow is to be made of heavy ma-
terial, the mean diameter should be used.
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TO CONNECT A SMALLER PIPE TO A
LARGE ELBOW, PARALLEL WITH
ITS BASE.

Fig. 1 shows the side elevation of elbow
and pipe. To layout template for pipe con-
nection, mark off elbow the desired size and
with the number of sections, in this case

four.

Then locate the pipe connection, by first
striking A-B, parallel with the base line of
elbow, then take one-half of the mean diam-
eter and mark off on each side of this line
and strike lines through these points until
they strike elbow. Next strike a parallel
line sufficiently far enough below the base
line to allow a semi-circle of the elbow to
be struck on botton (4) section as shown.
Next extend this parallel line out far enough
to ‘reproduce Figure 3; take onehall of
mean diameter of pipe as before, and mark
on each side of this line and through these
points strike lines until they connect with
circle. Take dividers and with one point
at D and the other at 4, strike the semi-
circle at the end of small pipe as shown.
Divide one-half of this from 1 to 4 into three
equal parts and from the points 2 and 3
strike lines parallel with the center line and
connect with circle of elbow. From where
these lines strike circle of elbow, strike lines
up and parallel with side lines of elbow, ex~

<

tend .them up through the four sections as
shown, next strike the semi-circle at the end
of pipe at top, using B as center and the
same radius as in Fig. 3.

Divide the half circle into six equal parts
from 1 to 7 and from these points of division
strike lines parallel with the center line
A B. Extend these lines as follows: Com-

mencing with line 2, extend it to the second
line of elbow, then extend the third line
until it strikes line 8 in the elbow, line
4, which is the center line, should be ex-
tended to line 4 of elbow. Then line § will
be extended until it reaches the third line
of the elbow and line 6 will stop at line 2
of the elbow. From where these lines cut
the lines in elbow, strike right-angle lines
as shown, numbering them from 1 to 7, also
strike line parallel with these lines at the
end of pipe. Next ascertain the circumfer-
ence of pipe, using the mean diameter from
which to circulate and mark it off on this
line; divide this into 12 equal parts, which
is twice the number of parts in the semi-
circle; from these points strike right-angle
lines and number them from 1 to 7 and from
Ttol.

Next take a pencil and trace a line through
points where these two sets of lines cross
as shown; this will represent the cutting
line for templates for pipe connectian.
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International Officers’ Reports.

Kansas City, Kas.

The following tabulated list of lodges and votes is the result of the ballot recently
distributed among all lodges of our Brotherhood, in reference to the strikes on the
Illinois Central, Harriman Lines and the Pere Marquette Railways. The tabulation
shows the lodge members belonged to when called upon strike, total number of
votes to continue strike, total number to discontinue strike, number of votes and
number of lodge sending same in, and total votes cast. The total vote is credited
to the lodge of which members belonged when strike was called, the vote is shown
in the last column to the right and the number of the lodge in the first column to the

left.
NUMBER OF VOTES AND LODGES VOTES CAME FROM.

£ a = I &
5 ¢ ¥ PSESESE S sTSEsTivsrd s
¥ 23 33 R E® SN 5 X TR T R 5 MG RS NS e B
3 '5'? g? ® - & - o - ®e - o© . ® [ [ ®o - > - =~
] 24 DN oL P :
) 5 .o . . D -l . :
M 3 Do Lo P oo . :
. o M . L. . [P oL . .
4 1 [ 4 6 .. . 6
10 .. 1 504 1 .. . 1
32 .. 1 32 1 ... .. ... .. 1
40 1 1 40 2 ... .. ... ... 2
46 3 9 46 7 221 1 427 1 12
48 3 .. 48 3 ... .. ... .. 3
52 2 6 309 1528 1605 1 8
56 3 3 68 1 311 1 590 4 . 6
72 12 6 72.12 138 1 123 2 . 18
74 2 22 74 19 132 1 2656 1 . 24
88 2 1 4 1 22 1244 1 . 3
92 8 1 92 9 ... ... e . o . . 9
94 12 9 94 16 11 1113 1520 1528 1603 1 e e eee ee e e 21
95 2 1 95 3 ... .. . o .. Cer e eee e . e e 3
106 .. 2 70 1137 1 ... .. et e we e . e e e 2
133 13 10 133 14 116 1 144 2 161 4 244 1520 1 ... .. P 23
137 7 13 95 1 22 2137 6113 1 227 1293 3 334 1403 3 463 1576 1 20
160 1 .. 150 1 ... .. ... L al .l es es o N 1
179 .. 1 113 1. e e . .. . 1
180 3 12 180 9 1113 1 70 1 430 2599 1 . 15
198 3 10 103 6 136 1 169 1 198 3 244 606 1 ... .. ... .. 13
206 3 7 206 8106 1528 1 .., e e e e e 10
216 .. 10216 1 ... .. . il il e e e e e eee e e ee e ee ee e 1
{220 16 22 1 39 9 150 2 377 1 322 1 227 4 434 14 454 4 428 1
220 28 32 1588 36586 1568 1 40 1 447 2 ... .. D -1
224 .. 4 6576 2360 1334 1 ... ....... -4
233 6 1 233 6568 1 ... .. ... .. ... .. 7
284 9 1 284 6155 1 149 1 227 1116 1 e e tee e e e e e 10
242 .. L S 1
300 1 T 293 1300 1315 1 344 2422 1 425 2 ... .. ... .. ... .. ... 8
309 1 6 309 5103 1136 1 ... Che es et e e ee e ee e ee e e 7
316 8 2 3156 6 4 1 70 1 22 1442 1 .. . .10
339 4 1 26 1339 3528 1 ... .. ...... . 5
345 1 4 206 1345 4 ... .. . e e . . 5
363 9 3 363 7322 3150 15756 1 ... .. Cee v eae e .12
399 3 8 22 1 81 1116 1 149 1 247 1 322 1 415 .11
404 1 2 464 2 447 1 ... L. il oL vee ee eee e een . 3
408 .. 65 423 1 486 1501 2567 1 ..... ... .. ... . 5
426 7 2 22 2 68 1 426 2624 1576 258 1 ... . 9
474 4 2 242 1103 1473 1528 169 2 ... .. 6
475 7 .. 47 7 ... .. ... .. 7
538 1 2 25 1 94 1602 1 ... ... e . 3
563 6 b 242 1 247 2 403 1 520 2 553 2 568 11
555 3 1 103 1 92 1528 1568 1 ..... . 4
84 18 7 84 22 8 1116 1 227 1. - e e e e e 25 -
124 13 4 12413 7 2116 1150 1 ... .. ... ... .. . 17
Total,
222 35 24 14 8 21 5 2 433
32 TEA to:l‘lowlng is the llst ot votes recelved after November 23 1914, 5
179 1 6 179 6 .. .. . 6
180 1 ,. 180 1, e e e . . . 1
220 .. 4 22 1227 1356 2 ... .. . . 4
309 1 .. 809 1 ... .. ... .. L. . . . . . 1
426 .. 3 10 3 ... .. . e een e “en . . 3
25 1 1 339 1359 1 e eee e eee e e e e e e e e e 2
Total, : —_ —_ —_ — —_ —_——
216 240 248 46 52 35 24 14 8 21 5 2 458
The above is a correct count of all votes recelved which were counted December 6,
1914, by the undersigned. HINZMAN First I

F. RIINEMEYER, I B -T.
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COMMUNICATION FROM THE INTER-
NATIONAL SECRETARY-TREASURER.

Kansas City, Kas., Dec. 17, 1914.
To the Officers and Members of Subordi-
nate Lodges, Greeting:

1 wish to submit to you the late receipts
received from loages since November 20,
in reference to the raftle for the benefit
of Brother Wagner's family.

Late ra.ttle receipts:

Lodge
Loage
Lodge
Loage
Lodge
Lodge

496........
B46..ccceniiienciiicniannes
047...cevnennnne crevee .25
590....

Total, . «.ivvrinnrrnnnnacrnnnnns $

Total. . ceveveverencrocannnncns .$1,049.00
Trusting this will be satisfactory, I beg
to remain,
Yours fraternally,
F. P. R.ElNluMEYEg,T
1. 8.-T.

REPORT OF SECOND VICE-PRESIDENT
NOLAN.

At the conclusion of my last report was
at Washington, D. C., there for the purpose
of preventing the passage of an amendment
to the boiler inspection law, if possible to
do so, also matters in the interest of Lodge
450 at the national capital.

1 desire to inform the officers and mem-
bers of the Brotherhood, although success-
ful in preventing the passage of the amend-
ment to the boiler inspection law this ses-
sion, it was a pretty difficult job, as every
possible effort was put forward by the rep-
representatives ot the locomotive engineers,
locomotive firemen and their friends to put
the amendment through the various com-
mittees of the House of Representatives.

in looking squarely at this proposed legis-
lation from a humane, as well as from
a Lusipess standpo.nt, it seems that the
very purpose of the bofler inspection law,
as intended by Congresg has been entirely
lost sight of, by those wi om the legislation
was enacted to protect, ‘iIn a scramble for
positions in the Bureau 6t Boiler Inspection,
as well as under- its jurisdiction as district
inspectors.

1 have stated on many occasions in the
columns of the Journal and do so again, that
the boiler inspection law has not been en-
forced, and say without fear of practical

contradiction either from a legal or me-
chanical standpoint that no inspector can
qualify according to the law as enacted,
either bureau or district inspectors, un-
less they have practical knowledge of the
construction and repairing of boilers, yet
we find many have been appointed to such
positions through a civil service examina-
tion who absolutely know nothing of the
practical construction and repairing of boil-
ers, such is the case, and cannot be de-
:xied, as all railroad shop mechanics know
t.

Congress adjourned October 26th, but
the amendment is still in the Rules Com-
mittee of the House of Representatives, al-
though I had been told on several occa-
sions in the presence of Bro. J. D. Evans
of Lodge 460, that the amendment would
pass regardless Qf our opposition, but it
didn’t, and can further assure the promoters
it’s doomed to defeat as it will never pass
the Congress of the United States in its
present form.

But nevertheless I have no doubt, another
effort will be made to pass the amend-
ment when Congress convenes in December
and as usual the Brotherhood of Boiler Mak-
ers, Iron Shipbuilders and Helpers of
America will be on the job, in the interest
of law, and the enforcement of it. Noth-
ing more or nothing less. Therefore let
every member of the Brotherhood do his
part when called on later on by the Inter-
national President by individual appeals to
your senators and congressman of your dis-
trict, giving them your reasons why you are
opposed to any amendment to the boiler
inspection law passed by Congress, Febru-
ary 17, 1911. In this way your representa-
tive at Washington, D. C., will be in a po-
sition to bring about a more crushing de-
feat of the proposed legislation.

October 4th, by instructions of President
Franklin, left Washington, D. C., for Nor-
folk, Va.,, to meet the management of the
Norfolk Southern Railway for the.purpose
of adjusting a Federated grievance on the
question of overtime at the New Bern,
N. C., shops. On reaching Norfolk, met
Brother King, who was then representing
the machinists on the above system.

October 6th, in company with Bro. King
and a committee from the Berkeley shops
(Brothers Cousins and Jolifff), met the of-
ficlals of the company, and after several
hours’ conference trying to bring about a
settlement, and without any success what-
ever, a8 the general superintendent, Mr.
Sack, insisted that one or more members
of the Federation must be disciplined in
order td adjust matters. A suggestion was
made, and accepted by the general super-
intendent that Brother King leave for
Washington, D. C. and lay the situation be-
fore President Johnson of the Machinists
and if necessary, have him come to Nor-
folk, as a member of his organization, was
the victim for discipline.

President Johnson arrived at Norfolk Oc-
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tober 7 when he again met the officials of
the Norfolk Southern Railroad Company,
and after many hours’ conference the griev-
ance at the New Bern shops was adjusted,
all men returning to work the following
day, October 8, with the possible excep-
tion of one member of the Federation, who
will return to work later on. At least that
was the understanding before conference
adjourned.

October 8, visited Newport News, Va., to
look after the strike situation there, and
discuss conditions with the strike executive
board, Brothers LeCompte, McArthur and
McCaully, who made a report on the strike
conditions, as well as the amount of work
and number of scabblies in the boiler shop.
The members of Lodge 56 came out on
strike to win, were forced to, because their
members were discharged for refusing to
work plece work, also came out with an
idea that the Metal Trades Council would
support them through joint action. After
voting to do so in case piece work was
enforced, in the boller shop, but nothing
doing. - Strike would not have occurred
only for the action taken by the Metal
Trades Council. As I fully realized it would
be useless unless we had joint action of
that body, the boiler makers came out
with that understanding, but the Council's
members still continued to work, the re-
sult was the boller makers had to fight it
alone, and did like trade unionists, with the
possible exception of a few scabby rats,
some of them even drawing strike benefits
who returned to the pen to be branded as
traitors by the members of Lodge 65, and
the International Brotherhood. It is no
wonder what has occurred since the boiler
makers strike at Newport' News, and the
way they had been double crossed.  Good
union men have been discharged for the
purpose of disrupting the local unions.
Many had to leave town to find employ-
ment elsewhere, which has so seriously af-
fected the movement, that it will require

some hard work, time and money in order:

to restore some degree of confidence again
among the metal trades organlzatlons of
Newport News.

In connection with the -Metal = Trades
Council of Newport News and in justice to
the following local unions who were ‘af-
filiated, was ready at all times to support
the boiler makers and through their of-
ficers urged joint action at several meet-
ings of local council, local of carpenters
and joiners, pipe men and electricians.

The foregoing statement is cold facts. The
entire labor movement of Newport News
knows it. All fair minded citizens know
it also, and has told me so on many occa-
sions, that the boiler makers had a griev-
ance all right, and the officials of Newport
News Dry Dock Company will respect them
for the clear cut fight put up by them
when Gibson and his scabbies will be gone
and forgotten, for justice, though crushed
to earth, will arise again.

October 9, returned to Washington, D. C.,
in connection with legislative matters; also
to take up a grievance for Lodge 460, with
the secretary of the navy. Met Secretary
Danjels in company with Brother Evans,
who assured us that grievance would re-
ceive his most careful consideration. One
very important matter at issue in boiler
shops was adjusted later on.

October 28, attended a regular meeting of
Lodge 66 with President Healy in the chair.
There was a good attendance, strikers still
on the job. Brother Healy is a faithful ad-
vocate and a staunch friend of the Brother-
hood for years in this neck of the woods
as well as the general labor movement of
Old Virginia, always ready to defend {ts
principles, and help a deserving brother in
need, but no union can pay the second
visit to Brother Healy who brings trou-
ble to himself through the cup that cheers,
for almost esery meeting, under the good
and welfare of the order, he never fails
to give that quiet lecture on sobriety among
men who toil in mine, factory, contract or
railroad shops. He i8 a temperance man
at all times, but is opposed to prohibition
a8 interfering with the privileges of the
individual man.

Brother Healy is known at Newport News
as a good citizen who can be depended on
at all times to respond to duty’s call, either
in politics for the man with the union
card who is qualified for the position, or in
the interest of his fellow workers. He is
not a radical by any means. On the con-
trary always consider: carefully both sides
of a controversy between employer and
employes, and when a brother is right
he is with him to the last ditch. When he
is wrong he don't hesitate to tell him, even
to an intimate friend. What he says he
means. His word is as good as his bond.
Such is the characteristics of the president
of Lodge No. 56.

October 28, received orders from Brother
Hinzman to leave for New Orleans and as-
sist Lodge ‘37 in adjusting a grievance
there. Before leaving for New Orleans and
in compliance with previous orders from
headquarters had a meeting with the gen- .
eral manager of the Roper Lumber Com- ,
pany, Norfglk, Va., relative to reduction im, .-
wages of all their employes last Septem- .-
ber and during conference on the wage
question, his principal reason for a reduc-
tion in wages was the war in Europe, and
would be compelled to close down indefi-
nitely unless business picked up or war
was ended soon, as the company depended
mostly on import business, and would be
pleased if their employes could get better
jobs somewhere else, and was frank to ad-
mit that the men were entitled to more
compensation for their labor owing to liv-
ing conditions and what it cost.

1 requested he meet a committee to dis-
cuss the question of late reduction, but re-
fused, stating it would be useless to meet
any committee on the wage question at
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present, but had no objections whatever

to a committee meeting the local manage-,

ment at New Bern, N. C.,, and knowing that
nothing could be accomplished in meeting
local officials of the company I notified one
of our members employed by the company
at New Bern, resuit of Norfolk conference,
leaving for New Orleans on the night of Oc-
tober 29. R

Arrived in New Orleans November 2, met
the business agent (Brother Curry), Brother
Daley, president of No. 87; Brother Cos-
tella, corresponding secretary, and Brothers
Barker, Smith, Mason and others whose
names I have forgotten.

A special meeting of Lodge No. 37 was
called for November 4, to take up the pend-
ing grievance, as several of the members of
No. 37 had quit their jobs at Rost Station,
La., and had an idea they were out on strike.
Meeting was called to order by President
Daley, after which a lively discussion opened
up, many members explaining how trouble
started on the job at Rost Station, and cause
of it; a motion was made and carried that
a committee be appointed to wait on the
Murphy Company and report to Lodge No.
37. Committee, Brother Curry, business
agent of No. 37, Brother Mitcheal and the
writer. )

Met Mr. Murphy on November 5 in his
office, and at once opened up the cause of
trouble at Rost Station, the committee going
over the entire situation with him, and
ended with the following statement from the
proprietor of the Murphy Iron Works, as-
sured the committee he had several more
tanks to erect and would put our men on
them, but job where men struck on several
occasions refused to reinstate all in a body,
but had no objection if they could find board-
ing accommodations on the job.

From statements made by several broth-
ers at special meeting November 4, both
were responsible for trouble at Rost Sta-
tion, La., the men on the job and the fore-
man, also. .

First. The men agreed to work on job
under certain conditions and scale of wages,
which seemed to be satisfactory, $4.26 for
caulkers, $4 for riveters and $3.50 for help-
ers. That’s where a fatal mistake was made,
as the New Orleans scale was 26 cents
higher; further, all men hired by the com-
pany at New Orleans got transportation to
Job and board while at work; yet many of
the men knew the conditions and hired on
Job; afterward called a strike because some
brothers who complied with instructions of
Lodge No. 37 got theirs. -

Second. Too much booze furnished
through orders given by the foreman on
Job; this charge can be proven according

to information given by many of the men

who worked on job, if an investigation is
made, also discrimination of the rankest
kind against some of our men on job, and
80 notified the management November 10
which changed conditions somewhat.

Another special meeting of No. 37 was
called November '7 to hear the report of
committee appointed for November 4 to wait
on the Mirphy company, which made the
following recommendation that pending
grievance at Rost Station, La., be called
off and an effort made to secure an agree-
ment for Lodge No. 37 with the various
boiler firms in the city of New Orleans. Be-
fore voting on the committee recommenda-
tion, I urged every member present to vote
for the best interest of the International
Brotherhood and Lodge No. 87, allow no
brother to influence another in casting his
vote. After an all-around discussion on the
proposition by many members on the floor,
a vote was taken, which was unanimous in
favor of the committee’s recommendation.

November 8, with same committee, had a
meeting with the management of the Johnson
Iron Works, going over the industrial situa-
tion in connection with the boiler makers
and helpers of New Orleans and vicinity,
explaining the many reasons why an agree-
ment was necessary in order to prevent hasty
action of labor disputes in the future. Many
other matters were discussed during meet-
ing, which are unnecessary to report at the
present time, but may in the future if mat-
ters are not changed on a business basis in
the interest of the boiler makers and help-
ers as a whole at New Orleans. Before leav-
ing the office of the Johnson Iron Works,
recommended that a joint conference be
held between a committee from Lodge No.
37 and the boiler shop proprietors, in order
to get down to business on shop conditions
and wages. There was considerable opposi-
tion to a move of that kind, but finally
agreed to do so, providing the other firms
would do likewise; we next called on the
management of the Murphy Iron Works,
Dussal Iron Works, and the Stern Foundry,
Boller & Machine Works, all of whom agreed
to meet a committee when conference was
arranged.

November 13, in company with Brothers
Shea and McCabe of Lodge No. 442, attended
a regular meeting and smoker of Lodge No.
206, the majority of whose members are em-
ployed at the Texas Pacific shops, Algiers,
La. Promptly at 8 o’clock, Brother Koenig,
president of Lodge No. 206, called the meet-
ing to order; during meetihg many propo-
sitions came up in the interest of the Broth-
erhood, which were handled in a business-
like manner and according to the constitu-
tion; several applications for membership
were acted on; also, two new members were
initiated. Under the good and welfare of the
union, the visiting brothers were called on
for short addresses on the International
Brotherhood and New Orleans Lodges Nos.
206, 442 and 31.

Brother Shea was the first speaker; his
remarks were given the closest attention by
every brother present, as he touched upon
many vital questions that affected the boiler
makers and helpers at this time, owing to
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depressed business conditions which have
reduced shop forces to a considerable extent.
He urged closer co-operation in the future,
80 as to place the trade of boiler making
and iron ship building in a position from a
mechanical viewpoint where the trade should
have been years ago, and hoped that the
membership would realize one important fact
that legislation in this age of modern prog-
ress was an absolute necessity to protect
our interests and elevate our craft, and
closed his remarks in urging all present to
never allow personal feeling to interfere
when questions of importance were at stake,
and all questions were important, when
working conditions and wages were .ue
issues.

Brother McCabe of No. 442 was the next
speaker, and stated that when he received
the invitation of No. 206 to attend their
regular meeting and smoker he fully in-
tended to make an address, at least one of
appreciation, as it always was a pleasure to
him as well as every member of Lodge No.
442 to attend a meeting of Lodge No. 206,
had prepared a speech for the occasion, but
after Brother Shea’s address, he concluded
to reserve his right for a future meeting,
which was satisfactory to the chair. Broth-
er Smith of Lodge No. 37 was next called on;
responded all right in a humorist recital of
conditions in the past, and what is neces-
sary to be done in the future, and in closing
his remarks told the members present that
they all knew him, was right on the job
and was there to say.

The next speaker was Brother Henry,
who gave a pretty good account of himself,
as well as the conditions in the port of
New Orleans, and didn’t hesitate to state
plain facts, either; he has the correct line
on the situation in the Crescent City, and
is somewhat of a diplomat all right, as his
explanations of complex conditions among
the boiler makers and helpers on that occa-
sion and how to change them, is the correct
move to get better results in the future.

Next on the program was Brother Barry,
Recording Secretary of Lodge 206, an old
time member of the Brotherhood, was with
the movement way back years ago, when
Billle Gilthorp was a chairman of the
boiler makers’ committee and secured the
9-hour day in the port of New Orleans.
Brother Barry explained many amusing in-
cidents' which occurred in the good old days
long ago, when boiler makers stood up, like
trade unionists in an honest effort to better
their conditions, which made many of the
younger members sit up and take notice.

There are many old members faithful and
loyal to the Brotherhood in New Orleans,
and among others is the old reliable Brother
Coughlin. May his shadow never grow less,
a good conservative member always on the
job, either at the laying bench or lodge
meeting. May he live to enjoy many years
of health and prosperity, is the most sin-
cere wish of the writer.

Brother Reynolds is the active Financial

Secretary of Lodge 206, always at his desk
when meeting {8 called to order, to attend
to the stamp end of his lodge in order to
keep every member square with the Inter-
national.

Brother Kenny and his committee on re-
freshments were on the job sure, as every-
thing good for the inner man, which New
Orleans is noted for, was served in a way
that was appreciated by all present, with a
sparkling beverage to ‘cheer the boys, and
union made cigars to while the time away,.
while songs were sung and yarns told of
the boiler makers and helpers of New Or-
leans in the years gone past, when friction
was unknown, after which that, faithful
president of Lodge 206 (Brother Koenig),
closed the meeting in due form, all depart-
ing for their homes pleased with the busi-
ness transacted, as well as an evening of
genuine pleasure to all present.

November 14, left New Orleans for Mo-
bile, Ala., to straighten out a financial mat-
ter between Lodge 112 and the Internation-
al Secretary-Treasurer's office; found in-
dustrial conditions there in pretty bad
shape in both raflroad and contract shops,
but all are looking forward for improved
conditions in the near future.

Owing to the conditions at Mobile it
seemed impossible to get a meeting of
Lodge 112, but had a meeting with the
President and Secretary, who assured me
that reports would be mailed regular in
the future in order to comply with the Con-
stitution, after which I returned to New
Orleans to meet the managers of the Jphn-
son Iron Works, Murphy Iron Works, Dussel
Iron Works and the Stern Foundry, Boliler
and Machine Works, as previously agreed-
to, and expect to attend a meeting of Lodge
112, Mobile, on my way home.

November 25, attended a regular meetlng
of Lodge 37, at which many questions came
up for considerable action, and among
others were two proposed agreements with
the above firms in this city, one for the
Boiler Makers and Helpers in New Orleans
and vicinity, the other for all members of
37 employed in the construction of tanks;
which was approved of after considerable
discussion, after which a motion was car-
ried that a committee be appointed to in-
vestigate conditions at Rost Station, La.,
as the Murphy, Threadwell and Ritter and
Conley firms have several tanks under con-
struction there, and report back to Lodge
37 at a special called meeting, if committee

.deemed necessary. The following members
of 37 composed committee:

Brother Curry,
business agent; also Brothers .Barker, Val-
lerga and Oltman.

November 26, in company with the above
committee, held a meeting with the repre-
sentdtives of the following named firms:
Murphy Iron Works, Johnson Iron Works
and- Dussell Iron Works. Owing to pressing
business matters the representative of the
Stern Foundry, Boiler and Machine Works
could not attend, but had a conference
with him in his office, November 27th. The
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above conference was a very important one
for the Boiler Makers and Helpers of New
Orleans, as the above firms agreed to
recognize the International Brotherhood of
Boiler Makers, Iron Ship Builders and
Helpers of America, through an agreement,
and it was agreed before we adjourned to
present one to each of the above firms for
their approval and signature, with the ex-
ception of the Johnson and Murphy Iron
Works, who gave their reasons for object-
ing to sign any agreement, which seemed to
be satisfactory to the members of Lodge 37,
at least at present. It was understood that
the other firms favorable to joint confer-
ence would sign an agreement with Lodge
37 without any hesitation whatever; in fact
they told me so, but later on refused for
some reason or other, best known to them-
selves. The members of Lodge 37 know {t,
and the reason will be settled at once for
all in New Orleans in the very near fu-
ture, as the Boiler Makers and Helpers of
New Orleans realize that they are up
against it, and see absolute necessity of
getting closer together as they can’t af-
ford to be double-crossed any longer and
allow the condition of affairs to exist, that
don’t exist in any other city or town in
America.

New Orleans is a growing commercial
city a8 well as a manufacturing center, with
all the natural advantages for even greater
prosperity in the very near future. As
such, therefore, we should be active in our
interests by building up, and perfecting a
united lodge- of the International Brother-
hood on a business basis not for the pro-
tectlon of a chosen few, who bask in the
sunshine of those who oppose any more of
co-operation, knowing that the Boiler Mak-
ers and Helpers’ interests are safe, when
unity exists, and unity must exist if we in-
tend to get results in keeping pace with
the industrial development of the Crescent
City. The past must not be considered.
On the contrary we must look to the fu-
ture very carefully ag the welfare of the
members and their familfes, both financial-
ly and otherwise. depend on the business
methods of conducting the affairs of the
Brotherhood. always electing lodge officers
on thelr past records for good business, not
on their popularity with the members, but
on the contrary on their abilitv to hold such
positions with credit to the lodge they
represent as well as the International
Brotherhood, hewing at all times to the
constitution and enforcement of it. for such
fs the key to success, either from a local
or national standpoint, as discipline in-
spires confidence, and where confidence
exists the future power of the Brotherhood
to do things and get there 1s assured.

As the tangle In New Orleans and vicin-
ity s not settled by any means, at the
conclusion of this report, will close in
t g the officers and members of the
three lodges in New Orleans, 442, 206 and
37, for their active co-operation and kind-
Resg rendered while trying to adjust a com-

_Brotherhood.

plicated grievance of long standing there.
It will be settled later on, with “at least
some protection to the members, as a
whole, and credit to the International
I remain,
Yours fraternally,

THOS. NOLAN.

REPORT OF FOURTH VICE-PRESIDENT
WEYAND.

Cleveland, Ohio.

The following is my report for October
and November:

On my arrival in Cleveland on October 1,
1914, I started an organizing campaign in
the interest of Lodge No. 5. Owing to the
long continuous strike on the New York
Central lines, a large number of our mem-
bers have gone elsewhere to look for em-
ployment and a number of our members
became delinquent. Hence the organizing
campaign, and with the co-operation of
Brother G. H. Brady, B. A., of Lodge No. 5,
I visited all boiler shops in the city to meet
and talk to the delinquent boiler makers
and helpers, relative to their reinstatement.
Realizing that I would have to leave Cleve-
land in a short time to attend our annual
meeting of the Council, I arranged to defer
the open meetings until I returned from
Kansas City. On October 9, 1914, I left
Cleveland for Kansas City, where I was
detained as a member of the Council in
handling such grievances and other matters
which came before the Councll while in ses-
sion up to October 26, when the Council
adjourned, and as usual each councilman
receives instructions from the International
President as to what work he is to take up
after leaving Kansas City. In accordance
with my instructions, I left Kansas City
on October 26, for Atlanta, Ga., where I
arranged to handle two law suits brought
ogainst our organization and our Journal
by I. A. Reeves, a former member of Lodge
No. 2. I arrived in Atlanta on October 27,
met with Brother John Fitcher, Secretary
of Lodge No. 2, made arrangements to
meet Brother Fitcher, the following day in
order to consult and engage an attorney to
protect the interests of our organization.
On October 28, Brother Fitcher and myself.
had a conference with John Y. Smith, an
attorney, in regards to both cases. Also
visited Brother Jerome Jones, a representa-
tive of the A. F. of L., for advice relative
to the qualifications and attitude of Attor-
ney Smith in labor cases. On the recom-
mendation of Brother Fitcher and Brother
Jones, I engaged Attorney Smith to defend
the International in two law suits for libel,
brought by I. A. Reeves, for being publish-
ed in our official Journal, for refusing to
obey the strike order on the Nashville,
Chattanooga and St. Louis Railroad, or-
dered by a vote of the men over a year ago.
Brother Fitcher and myself arranged to
nut all evidence and records of the local
trial committee into the hands of Attorney
Smith and have him file his answer to said
suits at once. 1 was informed by Attorney
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Smith that it would take a few weeks be-
fore said cases would come up for trial, and
in accordance with the International Presi-
dent’s instruction for me to take up the
St. Louis controversy, I left Atlanta on
October 30, went to St. Louis. In making
arrangements to handle the St. Louis con-
troversy it was necessary for me to get all
data in connection with the entire case. On
November 3, I went to headquartérs for all
necessary information. I returned to St.
Louis November 5, and arranged to meet a
committee of Lodge No. 27, November &,
and arranged to meet a committee of Lodge
No. 27 to go over the entire matter as man
to man, and from a standpoint of good
business. I may say in taking up this con-
troversy I telt I should have some assist-
ance in meeting the arguments of an en-
tire committee, therefore, I requested
Brother Hinzman to have Vice-President
Maher come into 8t. Louis for a few days.
On November 6, Vice-President Maher and
myself met a committee of five members,
representing Lodge No. 27. I informed this
committee that the Council requested me
to visit St. Louis and ascertain if the
members of Lodge No: 27 had made up
their mind to do business with the Inter-
national. If that was not their intention,
the officers be requested to turn in the
charter, all money and property of the or-
ganization. We had several meetings and
many matters were gone over, pertaining
to the controversy. But there was only
one question to be decided, was it the de-
sire of the members and officers to again
put Lodge No. 27 in good standing with the
International. I may say, I found this sen-
timent prevailed amongst the committee
of Lodge No. 27. We assured them we
would be fair in trying to work out a settle-
ment. The committee informed us they
had only a limited amount of money at
their command and were willing to help
work out a settlement under such terms
after considerable discussion as to the
amount they ought to pay. The following
proposition was submitted by the commit-
tee: We agree to pay In cash, $1,075.00,
this amount to include the payment of our
old bill and the reinstatement of 139 mem-
bers, including boiler makers, apprentices
and helpers. I agreed to submit their
proposition to the International President
and the Executive Council and if they
sanctioned the settlement on those terms,
I would close up the St. Louis controversy.
The proposition was submitted to Council
in document, the vote of the Council being
favorable. I closed up the St. Louis con-
troversy on their terms. T then arranged a
meeting with Lodge No. 27, also a meeting
with Lodge No. 51, which were to be held
as soon as possible. In the meantime I
visited some of the shovs in St. Louis, in-
cluding the Terminal Railroad and Missouri
Pacific shops. November 16, had special
meeting with Lodge No. 27 for the purpose
of talking to the members on the question
of consolidation of Lodge No. 27-51. No-

vember 17, I attended a meeting of the
newly organized local of Terminal Boiler
Makers and Helpers. Installed their of-
ficers and talked to the members on the
benefits of the new laws and the organiza-
tion in general. November 18, I attended
a special meeting of Lodge No. 51. Had a
very nice meeting, talked on the question
of consolidation of the two lodges in order
that they may be able to employ a business
agent to look after the Interests of the
members. At the meetings of Lodge No.
27-51 they appointed a committee of each
lodge to decide upon some plans of co-
operation and comsolidation. November 21,
1 came to Cleveland to again take up the
orguatiizing campaign for Lodge No. §; sent
out a large number of letters and arranged
for an open meeting for delinquent mem-
hers. November 30, had a very large open
meeting in the interest of Lodgs No. 5, with
a good corps of speakers to interest the de-
linquent members. The principal speaker
was our Seventh International Vice-Presi-
dent, Brother M. Maher, who was in Cleve-
land in connection with officers of the
Blacksmiths, Machinists and Carmen and a
federated committee of the Wheeling &
Lake Erie Ralilroad. for a conference with
the officials. Vice-President, Brother Horn,
of the blacksmiths, also attended this open
meeting and appealed to the boiler makers
and helpers to get together and strengthen
Lodee No. § to bring about better conditions
in the city of Cleveland. From present in-
dications the organizing campaign s a
success and we hope to build up Lodge No.
£ to {its former standing. This concludes
my report to December 1, 1914.

Trusting the same 1is satisfactory and
wirshing all our members a Merry Christ-
mas and a Happy and Prosperous New Year,
T am.

Yours fraternally.
LOUIS WEYAND,
Fourth Vice-President.

REPORT OF VICE-PRESIDENT MAHER.

At the conclusion of my last report, was
in Pittsburg, Pa., reorganizing Lodge 318,
and am pleased to report that the member-
ship of 318 increased some 24 members,
also have learned that since my visit to
Chillicothe 15 helpers have joined our or-
ganization. I went from Pittsburgh to
Warren, Ohio, to try and reorganize Lodge
289, but did not meet with any success,
Perhaps when conditions are better re-
sults can be attained in Warren. From
Warren I went to Newark, Ohio, and suc-
ceeded in organizing the Tucker boliler
shop and also several men in the B. &
O. shops and look for better results there
later.

From Newark I went to the council
meeting in Kansas City; after council ad-
journed returned to Newark, Ohio, and ar-
ranged meeting which President Franklin
attended and addressed on his way to
Philadelphia, and believe good results will
be attained from this meeting. While in

.



THE BOILER MAKERS’ JOURNAL. 26

Newark I received a telegram from head-
quarters to go to St. Louis at once, which
1 did and met Brother Weyand, fifth vice-
president, and we arranged a meeting with
officers of Lodge 27, and after several
meetings Brother Weyand and myself were
able to submit a proposition to council
which the council have since voted on
favorably and in which Lodge 27 paid old
debt to Grand Lodge and reinstated 139
members, the whole amount being a nice
tidy sum, and I hope that in the near fu-
ture Lodges 61 and 27 will get together,
and that harmony will prevail as it should
in the city of St. Louis, as there are sure
some good ljve members in that city.
From St. Louis I went to Springfield, lll,,
to attend meeting of System Federation,
Wabash Raiflroad, and met a fine, bright
lot of men. There was a jurisdictional dis-
pute there between the boiler makers and
machinists and System Federation decided
in favor of boiler makers in view of the
fact that they had been doing the work in
dispute for 25 years. From Springfield I
went to Chicago to assist Brother Coglan,
business agent Lodge 39 in controversy
with the Standard Oil-Company, Whiting,
Ind. Controversy settled satisfactorily to
Brother Coglan and Lodge 39. From Chi-
cago, I went to Conneaut, Ohio, where I
found that a man named Pierce was try-
ing to organize one big union under a set
of Pennsylvania shop rules. I held a meet-
ing of our local there and warned our men
against Pierce’s organization. Any one
reading the constitution of sald organiza-
tion carefully would need no warning.
While in Conneaut I recefved wire from
headquarters to go to Massillon, Ohio, at
once which I did and found that officials
of Wheeling and Lake Erie Raflroad had
posted a notice on October 28th declaring
agreement of System Federation effective
October 1, 1913, null and void and sub-
mitting a set of shop rules to committee
which deprived them of all rules and con-
ditions which they had gained by years of
organization. The committee at once sub-
mitted a counter proposition asking for
their old rules and an increase of four
cents per hour, more power to the com-
mittee. This committee is deserving of
a whole lot of credit for the intelligent
manner in which they handled controversy.
I had the pleasure of meeting in Massillon
Vice-President Roy Horn, Blacksmiths;
General Organizer J. J. McEntee, Machin-
ists, and Vice-President W. H. Ronemus,
Carmen. We instructed the committee to
submit company’s proposition to all crafts
at mass meeting and proposition was voted
down unanimously by the men. We then
instructed committee to take the matter up
with the general manager in Cleveland
which they did with no results. Then they
met receivers, still no results. They then
requested that management meet Interna-
tional offioers which they agreed to do. We
met management and after several hours

of argument and no results we decided to
submit controversy to Judge Clark, Federal
judge, who after listening attemtively to
controversy, informed us he would take the
matter up with receivers, and when we
again met receivers we found that Judge
Clark had made favorable recommendations
and management agreed that if we would
withdraw demand for increase, they would
post a notice in all shops and roundhouses
rescinding their notice of October 28th and
stating that agreement effective October 1,
1913, would be continued until either party
desired a change, such change to be subject
to a thirty days’ written notice and that
all other employes in motive department
would work under same conditions as they
were prior to company posting notice Oc-
tober 28, 1914. This we agreed to submit
to men in view of the fact that increase
asked for was only a counter proposition.
We then went to Massillon and committee
submitting this proposition to men and
same was accepted by all crafts at mass
meeting. This was quite a victory for sys-
tem federation on Wheeling & Lake Erie
and their committee is deserving of all the
credit and are good, live wires, all of
them.

While in Cleveland I met Brother Wey-
and and Brother Brady, business agent
Lodge 5. Brother Weyand is trying to build
up Lodge 5. I attended two meetings while
in Cleveland and both were very well at-
tended, and I look for Brother Weyand to
do some very good work in Cleveland. I
also attended a meeting of the Carriage and
Wagon Workers with Vice-President Horn,
a very good meeting also. From Massillon
I returned to Conneaut to attend mass meet-
ing for the purpose of forming a System
Federation. Brother Weyand, Vice-President
Horn, Assistant President Knight of the
Carmen and General Organizer Malloy of
the Machinists, also attended meeting. We
are to hold another in the near future and
expect better results at the next meeting.
From Conneaut I went to Newark, Ohio,
where I am at this writing.

Wishing all a Happy and Prosperous New
Year, I remain,

Kraternally,
M. A. MAHER,
Seventh I. V.-P.

REPORT OF INTERNATIONAL DEPUTY
ORGANIZER DICK

In sending my report to be published in
the official Journal to give the rank and
file a chance to learn what I have done
since I was appointed as I. D. O., would
say my work has been mostly confined to
the organizing of the men in the oil fields
of California and I must say it'’s a tough
proposition in spots. 1 done fairly well
with the men working for the Standard Oil
Company, but I have been unable to do
much with the men working for Lacey’s or
Lewellen from Los Angeles. I have visited
a few of their jobs, found most of the men
too busy to talk to me; I never saw such
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a bunch of willing slaves in all my trav-
els, most of this work is done on the desert,
very hard to get to some of the jobs and
harder to get away from them; if it had
not been for some of the good fellows, and
I find a good many in California, doing
secret organizing on the different jobs it
would be very hard for anyone to do much
good, so any good that has been done I
give credit to the men that has helped me
in my work. A good many worked very
hard to line up the unorganized, and I thank
them very much.

1 have gone to all places I knew there
was work going on. I went to a job in
Hamminton where they were building two
dredges. 1 got there on Sunday, found the
men working; I spoke to them after dinner;
they told me to come back pay day, and it
would be two weeks before they would get
any money. I advised Brother Heller to
line them up, which I understand he did.
I also visited a job near Los Angeles, found
the same conditions there. 1 had Brother
Herman go out there and initiate them as 1
was called away.

1 have been in Los Angeles a few times;
never was there long enough at one time
to do much good; it's a hard place at this
time to do any organizing work in any
craft. I believe the only way to get around
it would be to have a man there for a long
time, that way he may be able to do some
good.

I made a trip to Arizona where I found the
iron workers were doing all of our work
including tanks, smokestacks and water
towers. I met the iron workers’ steward,
and after a short talk he agreed with me
it was our work, but said he was only one.
I called a meeting of the boiler makers and
helpers and was surprised to see so many
in the hall. A few old timers who had gone
delinquent but all willing to come back in
the organization. I told them what was
our work and to go take it, which they were
willing to do. I wanted to know if they
were ready to start a local and it was im-
possible to give out applications fast enough.
I then proceeded to initiate them; after that
part was over we had an election of officers,
I thought every one in the hall wanted to
hold office; the voting was close, but all
seemed satisfied after our meeting was
over. I had a committee appointed to go
to the Iron Workers’ meeting and show
them the agreement that was made be-
tween the boiler makers and iron workers
and as I had important business in Bakers-
field it was impossible for me to attend
the meeting. I wired the conditions to Broth-
er Franklin; he attended to his part as I
had several letters saying the boiler mak-
ers had got all the work that belonged to
them and that all boiler makers and help-
ers were organized; also there was a good
chance to organize most of the men work-
ing in the state of Arizona.

There are so many unfair firms in Cali-
fornia, always paying under the scale and
working one hour more, also many men

seeking work, it is very hard to get the con-
ditions that belong to us. I could write a
good deal more about the conditions in
California, but at this time I think it best
not to as I know the bosses read our Jour-
?al and would learn more than they ought
0.

This concludes my report to November 1,
1914. Hoping same will be satisfactory,
and with best wishes, I remalin,

Yours fraternally,
JOHN DICK.

The following amounts were received and
turned over by me:
Money Sent Into Local 317.
New Members. Money Collected.

Juhe. . ........ 17 $103.50
July . ......... 17 86.50
August. . 31 144.50
September. . .. 5§ 17.50
October. . ..... 15 100.00
November . ... 2 11.00 $§ 463.00
Reinstated Money Collected.
June. . ........ $ 33.00
July. . ......... 4 53.90
August. 17 70.00
October. ...... b 34.10
November. 1 5.00 $ 196.05
Dues Money Collected.
June. . .....iiiiiiieenen $ 42.05
July. . ciiiiiiiiiiiiennnn 119.00
August. . ......c0ieninnn. 131.00
September. . ............ 140.00
October. . ......cov0nenes 125.60
November. . ............. 51.36 $ 609.05
Grand total. . .....:.... 1,268.10

Money sent to Grand Lodge for

charter, Miami, Ariz. ............ $ 28.00
Money sent to Brother Herman for
reinstatement. . ................ 10.00
Money sent to Brother Herman tor
reinstatement. . ................ 10.00
Dues collected tor different locals 30.00
Total. . .. ..iviiiiineiiinnaennnns $ 178.00
Total money collected. .......... 1,346.10

JOHN DICK, L. D. O

REPORT OF JOE REED, INTERNATION-
AL DEPUTY ORGANIZER.

Editor Journal, Brothers’ Greeting: In
submitting my report of work performed by
me since my appointment as International
Deputy Organizer for the Pacific Northwest,
I will endeavor to be as brief as posslble.

Under instructions from President Frank-
fin on July 1, I left Portland for Prince
Rupert, B. C,, to try and line up the work
of building a large floating dry dock under
construction for the Grand Trunk Pacific,
and I am glad to say that 1 was successful
in making arrangements for the work to be
done by our members, and set the wage
scale at 62l%c an hour for boiler makers
and 50c an hour for helpers, eight hours a
day.
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In response to a telegram from President
Franklin I went to Vancouver, B. C., where
there were several large tanks being built
for the Imperial Ofl Co. On arriving there
I found the job had started and a large
gang on the job, but not one of them had a
card. I talked with several of them but
only two of them consented to take out
cards. I also talked with the foreman and
he said he would rather have union men on
the job but he was under instructions to
run an open shop Job, but he would give
card men preference and he would work
the union hours and pay the union scale,
but in doing so he hoped our men would
not interfere with the men already on the
job. I assured him that our men would at-
tend to their own business, then he asked
me to send him three boiler makers out the
next morning, which I did, and I am glad
to say that these men assisted me in every
way possible and in a very short time we
had about thirty men on the job.

I am glad to report that I was successful
In having an agreement signed up with the
Wallace Ship Building Company of North
Vancouver, who are at this writing very
busy on a large ship repair job where most
of the members of Lodge 194 are working
and which has enabled me to increase our
membership by ‘twenty-three new mem-
bers. Altogether I have taken about fifty
new members into Lodge 194. But there
are quite a bunch to be organized in Van-
couver yet and the majority of them are
old time members of the type well known
all over the country that claim they got a
dirty deal or_they would never have drop-
ped their cards. There are very good pros-
pects for the brothers in Vancouver as
there is at present under construction a
larg" ahip building yard and two dry docks,
and 1 am going to do my best to organize
every boiler maker and ship builder in Van-
couver before this yard starts up.

I'am sorry that there has not been much
chance to do any organizing in Victoria as
trade has been very dull, and on my two
visits there I found most of our members
out of work.

And the same can be sald of Seattle
where there has been next to nothing doing
for this last nine months. 1 hope there are
good times in store for both these places
In the near future.

The contrary is the case in regards to
Portland where all the members of Lodge
2 have been working steady for the past
five months. There is at present under
construction a large gas holder which I
am glad to report is an absolutely fair job;
also two small holders which are also fair.
I was also successful in making arrange-
ments with local contractors to send our
members out of the city to several tank
jobs In the following towns: Astoria, Fla-
vel, Corvallls, Eugene, Camas and Garfield.
There s at this time a large ship repair
lob at the Willlamette Iron Works of Port-
land and although this firm have in the
Past been absolutely opposed to union labor

we have about thirty members on the job
and I have succeeded in having an inter-
view with the manager, the result of which
was very encouraging, and I hope the
brothers that are on the job at present will
do their best and show this firm that we
are the men for this c¢lass of work. And I
am glad to say the manager told me they
were getting splendid results and he hoped
this job would be the means of bringing us
closer together.

I am also glad to report steady increase
in the membership of Local 72. I also
visited Everett at Brother Franklin’s re-
quest, and tried to re-organize Lodge. 500,
and am glad to state that I was successful
in starting them out again with seven mem-
bers. But I am afraid it will be a hard
struggle to keep them together unless work -
picks up in this district very soon. Hoping
this, my first report through the Journal,
will meet with the approval of all, with best
wishes to all for a Happy and Prosperous
New Year, I remain,

Fraternally yours,
JOE REED,
International Deputy Organizer.

REPORT OF INTERNATIONAL DEPUTY
ORGANIZER SCOTT.
Albany, N. Y.
Dear 8ir and Brothers:

Complying with instructions received
some time ago from Vice President Hinz-
man, and in accordance with a decision
reached by the executive council at their
last meeting, requesting the organizers in
the field to make a report of their work in
the Journal, I wish to submit the following
brief report covering the work I have done
from the time I went on the road, or from
September 1 to the present time.

When I received my appointment from
President Franklin in the latter part of Aug-
ust I was instructed to proceed to Wilkes
Barre, Pa., and get in touch with the men
working in McCallum’s shop. On arriving
there I found that there was a good chance
to organize these men, but that there wasn’t
enough men employed there at the time to
start and successfully continue a lodge at
Wilkes Barre. I found, on investigation,
that Lodge 71 at Scranton, had lapsed, and
as Carbondale was the nearest place to
Wilkes Barre where a lodge existed, I de-
cided to put those men into that lodge,
at least for the time being. I want to say
in connection with this that we also suc-
ceeded in getting an agreement covering
this shop, a copy of which I am inclosing
with this report.

From Wilkes Barre I went up to Scranton
and spent considerable time trying to re-
organize Lodge 71. These men are all em-
ployed in the D. L. & W. shops at Scranton.
They are working under a plece work sys
tem, and like most men in shops of this
kind, they are laboring under the delusion
that they need no organization. Of course
there are a few men working there that
know better and who are willing and anx-
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fous to see the lodge started again and kept
going, but in spite of the assistance these
few rendered, I am sorry to report that I
failed on this mission, but I have no further
excuses to offer, as I believe I did every-
thing it was possible to do in order to get
these men started.

From Scranton I went over to Elmira, N.
Y., and re-organized the lodge in that city
starting out with twelve members. This is
not a very promising start, but I believe
that with the assistance of these men we
may be able to get started again at Sayer
and that this lodge will soon grow to be
many times as large as it is at present.

While in Elmira I received word to pro-
ceed to Lansford, Pa., and render what as-
sistance I could to the members of Lodge
573 whose agreement with the Lehigh Coal
and Navigation Company was about to ex-
pire. I got into Lansford as soon as I
could, attended all of the meetings between
the committee and the master mechanic and
we finally succeeded in getting another
agreement that was perfectly satisfactory
to every member in the local. This is some-
thing very unusual, especially when there is
no direct increase in wages, but the mem-
bers of this lodge felt to a man that cut-
ting ten hours of the week’s work and the
other concessions that were granted was
about all they could get at this time con-
sidering the condition business was in
throughout the country. I want to say for
Lodge 673 that there are few lodges in the
Brotherhood that has made greater progress
for the last few years than they have and
I believe if conditions are better when this
agreement expires they will be able to re-
place it with one that will stand compari-
son with the best.

From Lansford I received orders to pro-
ceed to Mayfield, Pa. to try and organize
the boiler makers and helpers working for
the O. W. I was tied up for some time on
this job because these men were opposed
to going iInto Lodge 6547 and wanted a
charter of their own. I finally succeeded in
overcoming the opposition to Lodge 547 and
had those men initiated. I also succeeded
while working in Carbondale in organizing
the boiler makers employed in Hendricks
shops. In spite of the fact that they were
working short time, we succeeded in get-
ting every boiler maker employed there into
the organization; about this time I had rea-
sons for suspecting that things were not
just what they should be in Lodge 547, and
on reporting same to President Franklin I
received instructions to remain in Carbon-
dale and go over the affairs of this lodge.
1 am not going to try and describe here the
conditions I found this local's affairs in;
things were certainly in an awful mess;
there hadn’t been an audit made in over
three years, and very few records kept or
minutes recorded. One or two men were
conducting the affairs of the lodge and
doing things to suit themselves. Members
who had been paying their dues regularly
and should have had stamps in their books
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were carrying around receipts from the sec-
retary instead, and the money that should
have been used to purchase stamps from the
I. S. T. was spent defraying the expense of
a standing delegate to the System FKedera-
tion and for other purposes. We succeeded
in time in getting things cleaned up and
an audit was made for three years to date.
At the meeting the report was made, all
offices were declared vacant and a new set
elected. The secretary and treasurer was
each placed under bond. The lodge is now in
first class rynning condition, the member-
ship has been increased from twenty-two
in September, to over sixty in November.
Every boller maker today employed in or
around the city of Carbondale i8 a member
of Lodge 547 and I sincerely hope that it
will remain that way.

The members of this lodge I believe have
been learned their lesson and I look to see
more interest taken in the local in the fu-
ture than there was in the past.

1 also wish to report having reinstated
two ex-members of Lodge 71, one of them
was reinstated through the Grand Lodge
at his own request, the other through
Lodge 6547. ’

I want to say in conclusion that I am
now making a trip over the D. & H. from
Watervite to Plattsburg under instructions
from Brother Hinzman, and I hope in my
nelxtt report to be able to show good re-
sults.

Respectfully submitted,
CHAS. F. SCOTT, L. D. O.

REPORT OF DELEGATES TO THE A. F.
OF L. CONVENTION.

To the Officers and Members of All Subordi-
nate Lodges, Greeting:

Your delegates to the metal trades con-
vention, also to the American Federation
of Labor, desire to report briefly the actions
taken upon some of the most important
matters that came before the convention.

The Metal Trades Department of the
American Federation of Labor convened
November 5 at Walton Hotel, Philadelphia,
Pa. Reports of the officers, president and
secretary, were printed in pamphlet form
and distributed among the delegates the
first day of the convention. These reports
covered the work accomplished and under-
taken by the department during the past
year. They also contain such recommenda-
tions as in their judgment, would advance
the Interests of affiliated organization. One
of the principal subjects handled by the
department was the recommendation of the
Executive Council of the American Federa-
tion of Labor dealing with the laws of the
American Federation of Labor for the gov-
ernment of the several departments which
are chartered by the American Federation
of Labor and which is given herewith in
full:

Articie XV.—General Rules Governing De-
partments of the American Federation
of Labor.

For the greater development

Section 1.
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of the labor movement, departments sub-
ordinate to the American Federation of La-
bor are to be established from time to time
as in the judgment of the American Fed-
eration of Labor, or of its Executive Coun-
cil, may be deemed advisable. Each de-
partment is to manage and finance its own
affairs.
8ec. 2. To be entitled to representation
in any department, organizations eligible
to join it must first be and remain in af-
il:l:ouon to the American Iederation of
T.

Sec. 3. To be entitled to representation
in local councils, or railway system fed-
erations of departments, local unions are
required to be part of affiliated national
or international unions affiliated to de-
partments, or of the American Federation
of Labor.
be and remain in affiliation to central la-
bor unfons chartered by the American Fed-
eration of Labor.

Sec. 4. The fundamental laws and pro-
cedure of each department are to conform
to, and be administered in the same man-
ner as the laws and procedure governing
the American Federation of Labor. No de-
partment, local council, or railway system
federation of same shall enact laws, rules,
or regulations in conflict with the laws and
procedure of the American Federation of
Labor, and in the event of changes of laws
and procedure of the latter, departments,
local councils, and railway system federa-
tions are to change their laws and proced-
ure to conform thereto.

Sec. 5. Each department to be consid-
ered the official method of the American
Federation of Labor for transacting the
portion of its business indicated by the
name of the department, in consequence of
which afffliated and eligible organizations
should be part of their respective depart-
ments and should comply with their actions
and decisions, subject to appeal therefrom
to the executive council and the conven-
tions of the American Federation of Labor.
When an organization has interests In de-
partments other than the one of its princi-
pal afffliation, it {8 to be represented in
and pay per capita tax to the other depart-
ments upon the number of members whose
occupations come under such other de-
partments.

Sec. 6. Departments of the American
Federation of Labor are to have their head-
quarters located in the city of Washing-
ton, D. C., and it possible in the same
building with the headquarters of the Ameri-
can Federation of Labor.

Sec. 7. Departments of the American
Federation of Labor shall hold their con-
ventions immediately after the convention
of the American Federation of Labor and
in the same city where the convention of
the American Federation of Labor is held,
at which time and place their laws and pro-
cedure shall be made to conform to the laws

Said local unions shall first

and procedure of the American Federation
of Labor and to go into effect the first
day of January immediately following, to
conform to the date when the.laws and
procedure of the American Federation of
Labor go into effect.

Sec. 8. The executive council of each
department shall consist of not more than
seven members, including the executive of-
ficer or officers thereof.

Sec. 9. The officers of each department
shall report to the executive council of the
American Federation of Labor that the de-
partment has conformed to the laws, pro-
cedure, and actions of the American Federa-
tion of Labor as they affect each depart-
ment.

Sec. 10.' In the building trades depart-
ment (on the basis of its law of 1913), or-
ganigations having :8seven or more dele-
gates, each such delegate shall on roll-call
be entitled to two votes. A roll-call shall
be held upon the demand of one-fourth of
all delegates whose credentials have been
accepted and who have been seated in the
convention.

Sec. 11. The officers of the various de-
partments shall submit a quarterly report to
the executive council of the American Fed-
eration of Labor of the work done by their
department, and its general conditions.

Sec. 12, At all regular meetings of the
executive council of the American Federa-
tion of Labor, there shall be present during
some period of the council meeting, the
executive officer or officers of each depart-
ment, to take up with the council matters
that may be of mutual interest.

Sec. 13. A page of each issue of the
American Federationist to be available to,
and to be used by each department for of-
ficial report or for publication of some sub-
ject identified with the department, each
department to designate its officer to sub-
mit the report.

Realiziig that the departmenfs Will ‘tind
it necessary to change several of their laws,
modes of procedure, and other matters af-
fecting them by reason of the adoption of
the laws and recommendations we have
above submitted, and that it will require
some considerable time to put them in
practical operation, we submit the follow-
ihg so that time and opportunity may be
afforded the departments to conform to the
new law and regulations:

Resolved, '!'hat‘Artlcle XV of this consti-
tution as adopted by this convention shall
go into full force and effect and be a part
of the constitution of the A. F. of L., on and
after March 1, 1916. And in the mean;
time, that is, up to sald March T, 1915,
Article XV of the Constitution of the A. F.
of L., as it now exists, shall be i~ tull force
and effect,

Inasmuch as this law, if adopted would
necessitate the changing of the laws of the
department to conform to the laws of the
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American Federation of Labor, the depart.
ment took a recess until the American
Federation of Labor had concluded its work.
The convention was reconvened Sunday,
November 22 and completed its work by
making such changes in the law as was
made necessary by the adoption of the fore-
. going recommendations which were modi-
fied and amended in order to permit the
railroad department to maintain headquart-
ers and to hold its conventions at such time
and place as Dest conform to the needs
of the department.

1 am also giving herewith 8ection 5 with
the recommendations of the committee
which were adopted, dealing with the per
capita tax and the method of paying same
to the departments.

Sec. 6. Each department to be con-
sidered the official method of the Ameri-
can Federation of Labor for transacting
the portion of its business indicated by
the name of the department, in consequence
of which affiliated and eligible organiza-
tions should be part of their respective de-
partments and should comply with their
actions and decisions subject to appeal
therefrom to the executive council and the
conventions of the American Federation of
Labor. When an organization has inter-
ests in departments other than the one of
its principal affiliation, it is to be repre-
sented in and pay per capita tax to the
other departments upon the number of
members whose occupations come under
such other departments.

We recommend that the words “in which
it shall pay per capita tax upon its entire
membership” be Inserted immediately aft-
er the word “affiliation,” in the seventh
line of Section 5, and that the words “but
this in no instance shall be less than 20
per cent of the membership upon which it
pays per capita tax to the American Fed-
eration of Labor” be added immediately
after the word “departments” in the last
line.

A motion was made and seconded to
adopt the recommendation of the com-
mittee.

Also Sections 7 and 8 as they were
adopted by the convention:

The report of the committee was adopted,
and the section as amended reads:

Sec. 7. Departments of the American

Federation of Labor shall hold their con-'

ventions immediately after the convention
of the American Federation of Labor and
in the same city where the convention of
the American Federation of Labor is held,
at which time and place their laws and
procedure shall be made to conform to the
laws and procedure of the American Fed-
eration of Labor and to go into effect the
first day of January immediately following
to conform to the date when the laws and
procedure of the American Federation of
Labor go into effect. For reasons of trans-
‘portation, expediency and the methods of
representation the railroad, metal trades

and mining departments may hold conven-
tions at other dates and places, and in
that event said departments shall authorize
their executive boards to have said de-
partments’ laws conform to the preceding
portion of this section.

Sec. 8. The executive council of each
department shall consist of not more than
seven members, including the executive
officer or officers thereof.

Your committee recommends that the
words “this not to apply to or Interfere
with the procedure on this subject found
to be essential in the railway department,”
be added.

The recommendation of the committee
was adopted, and the section as amended
by the committee, reads:

Sec. 8. The executive council of each
department shall consist of not more than
seven members, including the executive
officer or officers thereof. This not to ap-
ply to or interfere with the procedure on
this subject found to be essential in the
railway department. :

The foregoing sections contain the prin-
cipal changes made by the committee and
the convention in the recommendation con-
tained in Article 15 and recommendation
by the executive council. Your delegates
were opposed to and voted against the
adoption of this law for the reason that we
believe the departments should have
atonomy in regulating their own affairs and
in the adoption of such laws for their gov-
ernment as would best suit their needs. We
trust, however, that this law will work out
satisfactorily, but in the event it proves
unsatisfactory and acts as a detriment to
the departments, it should be repealed or
amended at the next convention.

The following officers were elected for
the coming year: Jas. O’Connell, Presi-
dent; A. J. Burres, Secretary-Treasurer;
Jas. W. Kline, 1st Vice-President; J. A.
Franklin, 2nd Vice-President; T. M. Daly,
3rd Vice-President; John R. Alpine, 4th
Vice-President; J. J. Hynes, 6th Vice Presi-
dent; Jas. Valentine, 6th Vice-President.

THE AMERICAN FEDERATION OF
LABOR CONVENTION.

The 34th annual convention of the
American Federation of Labor convened in
Horticultural Hall, Philadelphia, Pa., No-
vember 9, and continued in session until
November 21. There were 358 delegates,
representing 92 International and National
Unions, 22 state federations, 70 central
bodies, 18 local trades and Federal Labor
Unions, and 7 fraternal delegates.

Statistics furnished by Secretary Morri-
son shows a net increase in membership of
1913 of 24,667. When the industrial con-
ditions are taken into consideration, the
showing made by our movement is very
creditable. .

The report of the Executive Council of
the American Federation of Labor is a
very interesting document. It is not only
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voluminous, dealing with a vast number of
subject matters, but is replete with inter-
esting facts and information covering every
phase of our industrial, social and eco-
nomic conditions. This report is con-
tained in the printed proceedings of the
convention and can be had by writing to
Secretary Morrison of the American Fed-
eration of Labor, Washington, D. C., and
inclosing 25 cents to cover printing and
postage.

Resolution 141, which was introduced
jointly between our organization and the
machinists with refe-ence to the proposed
amendmeant to the locomotive boiler in-
spection law now pending in Congress,
pledges the American Federation of Labor
to the support of a bill to be drafted and
introduced and enacted into law, if possi-
ble, which will cover the inspection of loco-
motive boilers, engines, tenders and their
appurtenances. Such inspections to be done
by men who have had practical shop ex-
perience in their respective trades and the
wording of the bill to be such that none
can qualify except those who have had prac-
tical shop experience. 1 am giving you
herewith the resolution as adopted by the
convention.

Resolution No. 141—By Delegates J. H.
Franklin, of the International Brotherhood
of Boiler Makers, Iron Ship Builders and
Helpers of America; W. H. Johnston, of
the International Association of Machin-
ists: :
WHEREAS, We now havé a law enacted
by the Sixty-first Congress, known as the
locomotive boiler inspection law, which pro-
vides for the inspection of locomotive bolil-
ers and their appurtenances, and,

WHEREAS, This law, in Section 3, pro-
vides that the chief inspector and his two
assistants shall be selected with reference
to their practical knowledge of the con-
struction and repairing of boilers and to
their fitness to systematize and carry into
effect the provisions thereof relating to the
inspection and maintenance of locomotive
boilers; and,

WHEREAS, Section 4 of this act pro-
vides in part that there shall be appointed
50 district inspectors, and further provides
that in order to obtain the most competent
inspectors possible it shall be the duty of
the chiet inspector to prepare a list of
questions to be propounded to applicants
with respect to construction, repair, opera-
tion, testing and inspection of locomotive
boilers and their practical experience in
such work; and,

WHEREAS, The chief inspector promul-
gated Tules as provided for under this
act which admitted and made it possible
for applicants to qualify as inspectors,
likewise without practical experience in
the construction, repairing and testing of
bollers; the rules adopted also provide that
the common carrier operating a railroad
must inspect its locomotive boilers at
stated intervals and report to the district

inspector under oath the result and finding
of all such inspections, which results in the
employes of the carrier, who must be men
of years of practical experience, reporting
to men who are lacking in practical experi-
ence, and consequently are incompetent to
either pass upon, offer suggestions or issue
instructions in furthering or putting into
effect such measures as are essentially nec-
essary to the fulfillment of the purposes of
said act of February 17, 1911; and

WHEREAS, There was introduced in the
Sixty-third Congress bills known as Senate
Bill S. No. 6165 and House Bill H. R.
17894, amending the present locomotive
boller inspection law to cover the inspec-
tion and to bring under the supervision
of the Boiler Inspection Bureau the engine
and tender and their appurtenances, .and
providing that the present inspectors of the
Locomotive Boiler Inspection Bureau shall
have the same supervision and authority
over the engine and tender and their ap-
purtenances that they now have with re-
spect to the boiler of a locomotive and the
appurtenances thereof; and

WHEREAS, If the act of February 17,
1911, as amended in accordance with the
provisions of Senate Bill No. 6165 and
H. R. 17894, the result will be that inspec-
tors who have no practical experience in
the construction, repair and inspection of
engines and tenders and the appurtenances
thereof will be appointed, as is now the
case, with respect to the locomotive boiler
and its appurtenances; and,

WHEREAS, It is recognized and conceded
by all practical mechanical men who have
supervision over the construction, malin-
tenance and inspection of locomotive bolil-
ers of the railway systems of this country,
not over 20 per cent can qualify or come
up to the desired standard required by the
railways themselves. It must be self-evi-
dent that in appointing men to these im-
portant positions who are without practical
experience, few, if any, can qualify or come
up to the standard demanded by the act
herein specified. And we contend that a
competent boiler inspector will not make
a competent -inspector of engines and tend-
ers and its appurtenances, for the reason
that he has not had the necessary technical
training, and that most essential qualifica-
tion, practical experience; therefore, be it

RESOLVED, That this, the Thirty-
fourth Annual Convention of the American
Federation of Labor, go on record as favor-
ing the appointment of {nspectors with
practical experience in addition to the oth-
er qualifications demanded by the Boller
Inspection Bureau; and be it further

RESOLVED, That the officers of the
American Federation of Labor be instruct-
ed to co-operate with the organizations di-
rectly interested who are affiliated to the
American Federation of Labor in drafting
a suitable bill and in having it enacted into
law to cover the inspection of locomotive
boilers, engines and tenders and the ap-
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purtenances thereto, sald proposed bill to
contain provisions for the appointment of
inspectors having practical shop experi-
ence, clearly specitying and recognizing the
indisputable fact that none but those who
have had such practical experience in their
respective callings can qualify for these po-
sitions.

The committee recommended the adop-
tion of the resolution as amended.

A motion was made and seconded to
adopt the recommendation of the commit-

Carrled '

It is our intention to have this bill draft-
ed and introduced immediately after the
first of January and we shall do all within
our power to secure the enmactment of the
legislation proposed and outlined by the
above resolution in order that competent
and efficlent inspection of locomotive
boilers, engines and their appurtenances
may be had.

The same staff of officers were re-
elected and Mr. Wm. Green, secretary of
the United Mine Workers of America, was
elected to fill the vacancy on the council
which was caused by President White of
the Mine Workers declining to accept the
position of vice-president of the American
vederation of Labor after his election at
Seattle convention in 1913.

The convention finished its business and
adJouined sine die at 11:46 p. m., Novem-
ber 21,

.BUILDING TRADES DEPARTMENT.

The executive council in their October
meeting authorized the president to again
make application to the Building Trades
Department and instructed that Brother
Dohney of Lodge No. 1, of Chicago, Il
accompany the International president in
presenting our case to the delegates of
the Building Trades Department, and we
are more than pleased to report that our
application was acted upon favorably by
the convention on November 26 and we
were admitted iInto affillation with the
Building Trades Department.

The next convention of the American

‘Federation of Labor, also the Metal Trades

and Building Trades Departments will be
held in San Francisco in November, 1915.
There were many matters came before
the different conventions in which our or-
ganization was interested and your dele-
gates did everything in their power to see
that our rights were fully protected. We
desire to express to the membership our
appreciation for the honors conferred upon
us in being selected to represent the or-
ganization at the American Federation of
Labor and Department conventions, and
wishing you one and all the compliments
of the season, and with best wishes, we
are,
Yours fraternally,

J. A. FRANKLIN,

WAID B. GRAHAM,

M. J. McGUIRE,

Agreements

(Copy.)

This agreement made and entered into
this 10th day of September, A. D. 1914, be-
tween the McCallum Machine Company of
Wilkes Barre, Pa., of the first part, and the
International Brotherhood of Boiler Makers,
Iron Ship Builders and Helpers of America,
of the second part, witnesseth:

Article 1.

This agreement shall become binding on

the parties hereto and take effect on the

.......... veeocday Of ..., 1914,
and continue in force until superseded by
another.

Article 2.

All boiler makers’ work done by the party
of the first party of the first part shall be
done by members of the International Broth-
erhood of Boiler Makers, Iron Ship Builders
and Helpers of America.

Article 3.

Nine (99 hours shall constitute a day’s
work, and all work performed over nine
hours will be paid for at the rate of time
and one-half and double time for Sundays
and holidays.

Article 4.

The minimum rate to be paid by the party
of the first part for boller makers shall
not be less than thirty-two (32) cents per
hour.

Article 8.

In the event that either of the parties to
this agreement desires to change the same
or any part thereof, the said party so desir-
ing the change shall give thirty days’ notice
in writing to the other party, specifying in
tll:e ;vritten notice the change or changes de-
sired.

IN WITNESS THEREOF, the parties
hereto have caused this agreement to be
duly executed the day and year first above
written.

THE McCALLUM MACHINE COMPANY,
By JOHN MacCULLUM.

Attest:

THE INTERNATIONAL BROTHERHOOD
OF BOILER MAKERS, IRON SHIP
BUILDERS AND HELPERS OF AMER-
ICA,

By CHAS. F. SCOTT, Organizer.
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Correspondence.

A COMMUNICATION FROM PRESIDENT
WHARTON OF THE RAILWAY
DEPARTMENT.

St. Louis, Mo., Dec. 1, 1914.

The circular letter sent out by the Grand
Lodge ofticers under date of October 31,
in which notice was given of the discontinu-
ance of strike benefits on the Harriman,
Illinois Central and Pere Marquette roads,
after December 1, 1914, has resulted in a
number of resolutions being adopted, also
letters from a few individual members, the
trend of which has been a general denun-
ciation of the Grand Lodge officers, the
Railroad Department and everyone else who
dared to express an opinion contrary to
that held by those who are responsibble for
the issuance and publication of resolutions
and Jetters that fall far short of stating
facts, but rather tend to express the views
of those who have not given the matter due
consideration.

As a matter of fact, we must not lose
sight of the rights of all our members,
whether working for a railroad company or
engaged in other industries, fully fifty per
cent of the members belonging to organiza-
tions represented in the circular of Octobes
31 are not employed in the railway industry,
and another very large percentage was not
employed on the Harriman, Illinois Cen-
tral and Pere Marquette roads at the time
the strike was inaugurated. We might in
justice to the vast majority of the mem-
bers, ask the Harriman, Illinois Central and
Pere Marquette strikers how many of the
rank and file of the respective organiza-
tions were consulted, or had any voice in
the movement that resulted in these
strikes? Yet, their membership and dues
and assessments have made it possible to
continue these strikes for over three years.
Many of these members are working under
most unsatisfactory conditions of employ-
ment, and have proven their loyalty by con-
tributing their moral and financial support
to their fellow members on strike, they
have not only done this, but they have con-
tinued to work under these unsatisfactory
conditions, foregoing the opportunity to
help themselves in order that they might
help the men on strike; at least some of
the organizations have reached the limit of
their finances and in such an extremity
there is but one course to pursue—notily
the men on strike of their inability to pay
strike benefits. This has been done.

The next question that confronted your
officers was, Would it be fair to discon-
tinue the strike benefits without giving the
men an opportunity to say whether or not
they desired to continue a strike under
these conditions? We have every reason
to belleve that had we adopted any other

| method we would have been justly open to
severe criticism.

.

It has often been stated that approxi-
mately 36,000 men came out on strike. Has
anyone stopped to consider just what {t
would cost to pay strike benefits to such
a large number of men? Then, again, we
must stop and consider just how many men
of this vast number have remained on picket
duty after they failed to receive benefits,
and again we must consider just how many
of those who are now on picket duty will
remain when benetits are discontinued.
Your officers did the only thing that could
be done under the circumstances, To dis-
continue strike benefits without giving the
men a chance to say whether or not they
desired to continue the strike under such
conditions, would have been unfair to
those who have stood the brunt of the
tight; we would have been accused of forc-
ing men to do one of two things, either
quit the strike, or go to work on the struck
roads. If the strikers vote to continue the
strike without benefits, then they have de-
cided the question for the time being.

The circular sent out to the membership
is a plain statement of the conditions now
confronting at least a majority of the or-
ganizations we endeavored to avoid being
accused of trying to influence the vote
either for or against the proposition. We
give the men full credit for the splendid
efforts put forth and the many sacrifices
they have made and then asked them to de-
cide whether or not they desired to con.
tinue the strike under the conditions that
would become effective December 1, 1914.

The question of continuing a strike has
often been submitted to strixers under sim-
ilar conditions, and will, no doubt, be sub-
mitted in any strike of the future under
the same conditions.

We have given the several protests re-
ceived, a careful perusal, and this leads us
to believe that few, if any, of the origina-
tors of the resolution and letters have pre-
sented thoughts or expressions worthy of
true union men or men who have the qual-
ities they claim the officers are lacking in.
The methods adopted bear a close relation
to the tactics and mode of precedure of
certain well-known agencies engaged by
certain employers in their efforts to sow
the seed of dissension within our ranks,
hoping thereby to create a suspicion in the
minds of the members against the honesty
and integrity of the officers, which would
naturally weaken if not disrupt, our move-
ment.

The campaign of unwarranted vilifica-
cation and abuse directed at the officers
and the wide publicity made available
through the columns of the Strike Bulletin
and the Railway Federationist certainly
cannot be expected to be of benefit either
to the strikers or the organizations with
which they are affiliated.



84 THE BOILER MAKERS’ JOURNAL,

The men who have adopted such tactics
are themselves guilty of the very act they
would have the rank and file believe the
officers have committed.

It is neither our desire nor intention to
enter into a prolonged controversy with the
very few who have seen fit to belittle them-
selves and bring discredit on the movement
by their uncalled-for, cowardly attempt to
discredit the officers who have fulfilled the
duties of their respective officers without
fear or favor.

At least four out of the five officers were
acting with the ful: knowledge and ap-
proval of the members of their respective
General Executive Boards in the discon-
tinuance of strike benefits. The charge
that these officers were attempting to call
off the strike i8s not true, and the circular
letter of October 31 will bear this out.

Reference has been made to the indorse-
ment of these strikes by the R. E, Depart-
ment convention held in Kansas City, April
last; that is true; it is also true that this
convention indorsed resolutions calling for
financial assistance to aid the strikers, also
the proposed investigation of the strikes
by the Industrial Relations Commission,
and the raising of funds for the defense
of Carl E. Person. The Grand Lodge offi-
cers assumed the responsibility of paying
for the preparing and presenting of the
evidence before the Industrial Relations
Commission. We carried out the instruc-
tions of the Kansas City convention in
making arrangements for the defense of
Brother Person; we could furnish some
very interesting details in connection with
this matter, but will refrain from doing so
at this time. We are still indebted to At-
torney Frank Comerford to the extent of
some seven thousand dollars.

We have also complied with the instruc-
tions of the Kansas City convention in re-
gard to raising funds to finance the strike.
We sent an appeal to something like three
thousand, five hundred lodges, comprising
all local lodges of all organizations af-
fillated with the department. We have
also appealed directly to the delegates at-
tending the Kansas City convention, call-
ing their attention to the action taken, and
as a net result of all our efforts we here-
with submit a brief summary dating from
May 9 to the close of November, 1914:

Locals Contributing. Amount.
B.R.Cof A............... 8 $ 246.00
ILBofB &H.............. 7 116.75
I.B.of B, 1.S. B. & H..... 2 19.26
ILAofM............ovnlt 26 1,786.46
AAS MW LA ........... 1 13.00
S. U of N. A............... 1 10.00
Personal ................... 4.00
Bal. on hand from 4-6-14 24.50

Total ..........c.ccvnnnn. 45 $2,218.95

In regard to the Industrial Relations Com-
mission, many of the members have an

entirely erroneous opinion of the functions
of this commission. Their powers are con-
fined to investigating the causes underly-
ing industrial unrest and the recommend-
ing of remedial legislation; they have no
authority to adjust or in any manner act
as a mediator in any strike or impending
strike. There is nothing in the proposition
submitted by the officers that will react
to the detriment of those directly con-
cerned; we say this without fear of suc-
cessful contradiction; we have had the
pleasure of meeting various members of
the commission and we speak advisedly.
Practically the entire scope of the investi-
gations deal with matters arising from con-
ditions that existed prior to the appoint-
ment of this commission.

Because of the publicity given those
who saw fit to rush into print and air
their views before the public in general,
we shall expect this statement to be given
the same consideration, and it is with re-
gret that we take this action, because we
believe that matters of this kind should be
handled through the regular channels of
our organizations.

However, this is the inevitable result of
having men editing and publishing so-called
labor papers, who fail to properly safe-
guard the interests of the vast majority
under the cloak of maintaining what they
please to term “free press” and “free
speech.”

In the circular of October 31, we stated
that we expected criticisms from certain
individuals, and we say now that we wel-
come criticism, but some of the bulletins
circulated and articles published in the
Rallway Federationist and the Strike Bulle-
tin cannot by any stretch of the imagina-
tion be termed a criticism; they rather re-
flect a determination to coerce and in-
timidate the officers from performing their
duty because of the fear of publicity.

The editors of the Railway Federationist
and Strike Bulletin seem to fully coincide
with the views expressed by some of the
thoughtless and impulsive members who
are so shortsighted that they fail to see
that in their efforts to malign and bring
into disrepute their officers, they are
simply undermining the very foundation of
the structure to which they must look for
support.

A. O. WHARTON,

President Rallroad Employes’ Department.

Algiers, La.
Dear Sir and Brother:

Lodge No. 206 had the pleasure of being
honored by our Second International Vice-
President Thomas Nolan, the Grand Old
Man of the Brotherhood, on November 13,
1914. This was the first time Brother
Nolan ever visited Lodge No. 206. As the
night was a stormy one, Brother Nolan
had a strenuous time crossing from the
New Orleans side, in company with Broth-
ers Joseph Shea and John McCabe of
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Lodge No. 442. Brother Nolan spoke on
many matters of interest. He explained
the good accomplished at the San Francisco
convention for the uplift and protection of
our members; he also explained the amend-
ment to the Boiler Inspection Bill and why
it was introduced, and appealed to all pres-

ent to get interested, and be ready to act °

when called upon by the International
President.

Brother Joseph Shea of Lodge No.. 442
was the next speaker and gave us a good
talk on organized labor in general and how
much labor has accomplished in the last
ten years, Brother John McCabe, also of
Lodge No. 442, gave a short and interest-
ing talk. Brother Charles Kenney of
Lodge No. 206 spoke on conditions in the
contract shops along the river front.
Brother Ed Barry, also of No. 206, gave a
short and interesting talk. Brother William
J. Smith, the old reliable, was the next
speaker, but just at this time the refresh-
ments were about to be served, and the
brother in his genial way excused himself
for the present so that he could do justice
to what Lodge No. 206 had prepared for the
occasion; nevertheless, he gave us a good
talk, anyway.

Next on the program was a song by
Brother Willlam Powers. entitled “Solomon
Levy,” which was enjoyed by everyone
present, and it started all the members in
to show how much vocal talent they pos-
sessed, before we adjourned.

Since the meeting of November 13,
Brother Nolan has been doing some excel-
lent work here, and has made many friends
among the boller makers, not to mention
the numerous outsiders he met and won
their confidence. Brother Nolan had ten
helpers to promise him that they would put
applications in Lodge No. 206 at their next
regular meeting.

Am glad to say that everyone of them
lived un to their promise and got in line
at our regular meeting December 11. This
makes the T. & P. 100 per cent organized
as far as boiler makers, apprentices and
helpers are concerned. The lodge gave a
banquet on the head of it, and it was one
of the most enjoyable evenings we have
had in a long time. Brother Kenney, as
usual, had the refreshments prepared and
saw to it that no one was neglected. In
Conclusion, I wish to thank the officers
and members for their co-operation in 1914
and hone the incoming officers for 1915
will show the same activity as their
predecessors.

Hoping 1 have not taken up too much
space in our valuable Journal and will see
this in the next issue, I am
Yours Fraternally, JOSEPH KOENIG,

President and Cor.-Sec., Lodge No. 206.

Sedalia Mo., Dec. 19, 1914.
Mrs. Jas. B. Casey,
Editor and .Manager of Journal,
Dear Sir and Brother:—The undersigned

- 86

respectfully request that you publish the

following as an expression of thanks or ap-

preciation of the members of Royal Lodge

No. 113, to the Brotherhood at large for

their generosity in responding to the call

for assistance for the wife of our worthy
brother, H. Z. Wagner:

To Our International Officers and Brother-
hood at Large: '
This is to certify that Royal Lodge No. -

113, through its secretary, has just recently
received a bank draft for the sum of nine
hundred and forty-two. ($942.00) dollars,
made payable to Mrs. H. Z. Wagner, issued
by F. P. Reinemeyer, International Secre-
tary Treasurer, this being the amount de-
rived from the watch raffled for the benefit
of Mrs. H. Z, Wagner.

To those who were entrusted with the
care of making arrangements for this very
important affair, have doubtless conveyed
to the members of our Brotherhood the true
spirit of unionism and we should feel that
we had failed to do justice to our best
impulse if we did not .at least try to ex-
press our appreciation for courtesies shown
in our behalf. We speak this way because
of the fact that Brother Wagner was one
of our very best members; a good union
brother who always stood ready and willing
to help his fellow man if distressed.

To the brothers at large and especially to
these who so generously responded to the
call of our appeal for assistance, we cer-
tainly appreciate the kindness you have con-
veyed to our Brother Wagner's wife. We
feel that our Brotherhood is going forward
at such a rate that it will only be a very
short time until we will be, and should be
able to care for the unfortunate members
of our Brotherhood and it does seem that
it would be a good business proposition if
each and every local lodge would install a
relief fund and have their local laws made
so as to protect this fund against the draw-
ing out of any money from this fund except
for the ptirpose specified in the laws gov-
erning this fund. This fund should be set
aside for the sole purpose of helping our
unfortunate brothers by using it to purchase
raffle tickets or donations as a lodge gift
and so on.

Again thanking all who have co-operated
with us in our request for financial assist-
ance in behalf of our unfortunate brother,
H. Z. Wagner, with best wishes, a Merry
Christmas and a Happy New Year to all,
wWe are, Fraternally yours,

W. H. SIMS,

J. L. JACKSON,

G. H. GREEN,
Committee.

Newport News, Va.
Mr. James B. Casey,
Editor Journal.
Dear Sir:

On December 9, 1914, a sad and distress-
ing accident occurred in the yards of the
Chesapeake & Ohio Railroad, Newport
News, Va., which resulted in the death of
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Brother W. 8. Wuezbachs, a member of
Lodge 292, Parsons, Kas., Reg. No. 69756.

. An open space in a train of freight cars
on a siding was the cause of Brother Weuz-
bachs’ untimely end, not thinking for a mo-
ment there was any danger whatever in
passing through, but was caught between
the cars and almost crushed to death, as he
only lived a short while after the accident
occurred. Brother Milford Martin of Deer
-Lodge No. 6528, was with him, and present
when Brother Weuzbachs passed away.

Brother Healey, president of Lodge 55,
who was then visiting Wheeling, West Vir-
ginia, wired Brother Hickey to have the
members of Lodge 56 take charge of the
body and have his remains shipped to his
mother in far away Los Angeles in case a
request was forwarded to do so.

The officers and members by vote of
Lodge 65 desire through the columns of the
Journal, to extend to his sorrowing mother
and other members of his family, as well as
the officers and members of Lodge No. 292,
our most heartfelt sympathy, knowing that
Almighty God will comfort and console
them, for He doeth all things well. Al-
though cut down in the flower of manhood
yet we bow our heads in humble submis-
sion. May he rest in peace.

W. M. LECOMPTE,
W. F. McCANLEY,
JAS. B. McINTYRE,

. Committee.

A LETTER OF THANKS FROM MRS.
WAGNER.
Sedalia, Mo., Dec. 15, 1914.
Editor Journal.

Dear sir:—I kindly ask you to grant space
in your publication for this, my letter of
thanks and sincere gratitude, to all the
lodges and members, also Grand Lodge of-
ficers who so generously co-operated in the
watch raffle of which I am the beneficiary.

Sincerely and gratefully yours,
MRS. H. Z. WAGNER.

Dear Friend: Teague, Tex.

I am inclosing & New Year's card, think-
ing perhaps there may be some readers of
the Boller Makers’ Journal who have just
such a friend to whom they would like to
send a- New Year's card. :

Do you know who I have sent one to?
1 cannot buy a present, because he is the
one I have to ask for the price, so I just
sent him this card. (My husband.) It is
something he did not produce, and it tells
him more than anything I could have
given him—my gratitude to him and how
much I honor his friendship and protection.
This may seem out of place to some, but
not to me, for I feel when my husband
works hard all day In order to earn my
daily bread I owe him my purest and best
thoughts, so that is what I sent him for a
New Year’s card.

Wishing all a Happy New Year, I humbly

remain,
MRS. JOHN CURE,

Lafayette, Ind.
Dear Brother and Editor: -

I am returning to you the cut of the of-
ficlal emblem under separate cover which
I hope you will receive O. K. We, the
committee, wish to thank you for the use
of same.

Lodge No. 360 gave its first annual card
party and dance at the Bartenders’ Hall,
corner Third and Ferry Streets, December
12, 1914,

Starting at 7 p. m.,, with the card party
and playing until 9 p. m. and then everyone
was invited to partake of the excellent lunch
of ice cream, cake, coffee and sandwiches,
which were prepared free of charge.

The hall was decorated in very nook and
corner. Every one present enjoyed them-
selves and are eagerly looking forward to
the next time 360 puts on her war paint for
a good time.

The prizes at cards were awarded to
Brother Willus Wiendorf and Mrs. James
Nelson, wife of the well known local car
builder.

The rest of the evening was devoted to
dancing, and as we had about seventy-five
couples present the committee was certain-
ly pleased with their effort to get out a
big crowd, for it showed the people in this
burg that the boller makers were not dead.
And were on the job when it came to en-
tertaining.

The committee first appointed James A.
Peacock, Richard A. Davis and John Hal-
pins, but as we soon saw the job was toc
big for us to bhandle alone, Brother Frank
Goodman came forward and volunteered to
handle the refreshments and he did to ev-
eryone’s satisfaction.

Brothers Frank Bongen, Willlam H. Cass-
man and Charles Larhman also assisted the
committee at the hall and it it had not
been for the good will of the boys we would
have been snowed under.

Hoping you and all the boys have a Merry
Christmas and a Happy New Year and you
can spare us a small space in the Journal
for our little write up. I beg to remain,

Yours fraternally,
JAS. A. PEACOCK,
Corresponding Secretary, Local 360.

Tulsa, Okla.
Dear Sir and Brother:

1 am sending you five names of party
who got state charter of The Independent
Steel Tank Builders of America. It was
filed in Oklahoma City November 12, 1914,
I wish you would publish in the Journal in
large type so the other lodges take notice
if they apply for card. Their names are
W. F. Bur¢ham, D. V. Kelly, J. W. Phillips,
W. E. Etter, B. D. Fritchey. Address Drum-
right, Okla.

Hoping to see this in the Journal. With
best wishes I beg to remain,

Yours fraternally,
M. PEASBE,
Asst. Sec'y of 692,
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Tue Brotherhood of Boiler Makers & Iron
Ship Builders of America.
Gentlemen:

Replying to your request for a statement
of my views regarding the proposed amend-
ment to the Federal Boller Inspection laws
which would authorize the district inspec-
tors to inspect the various parts of an en-
gine, as well as the boiler.

I understand that this amendment is op-
posed by the railway companies, as well as
by your organization. I will take pleasure
in complying with your request, but the
short time alloted to me to reply does not
give me time to give it as much thought
as I think it really deserves.

In the first place, who originated the
proposed amendment? If you will refer to
the Second Annual Report of the Chief In-
spector to the Interstate Commerce Com-
mission, dated November 1, 1913, you will
find that it contains a recommendation for
this legislation; therefore, it originated in
the Chief Inspector’'s office in Washington,
and similar to all other efforts of this char-
acter, it was immediately supported by
those who might be benefited thereby. It
must, however, be noted that there was no
outside demand for this legislation either
by the railroad companies or from the gen-
eral public. What was the object?

When the boiler inspection law became
effective July 1, 1911, there immediately
arose a contention as to the eligibility of
others than boiler makers . as chief and
district inspectors. It is obvious that the
primary object of introducing this amena-
ment was to defeat the boiler makers’ claims
to these positions rather than any special
- desire on the part of the originators to pro-
mote public safety.

This contention being the real reason for
proposing this amendment, it is- necessary
that a brief reference be made to the merits
:ifo;.he claims of the boiler maker’s organiza-

The law as it now is says (Sec. 3) that
the chief inspector and his two assistants
shall be selected with reference to their
practical knowledge of the construction and
repairing of bollers.

Many boiler makers clalm that this part
of the law was never carried out in making
the appointments. They claim that none
of the men appointed as chief or assistant
had a practical knowledge of the construc-
tion or repairing of boilers, the authorities
making these appointments, as far as I can
learn, made no extended investigation into
what qualifications were necessary to con-
struct and repair a boiler. No examina-
tions were held to determine whether the
men appointed filled the requirements of
the law, It is certain that the President
is not competent of his own knowledge to
select men capable of constructing and re-
pairing a boiler, without being advised.

It seems that ‘engineers, firemen, ma-
chinists and boiler makers were held to be
eligible. No boller makers were appointed

as chief or assistant chief inspectors, and
when the fifty district inspectors were ap-
pointed, it was claimed that only ten boiler
makers in the entire United States could
be found that were qualified to hold these
positions and as a further aggravation to
the boller makers’ vacancies were filled as
late as July 1, 1914, without any further
examinations to give the boiler makers who
might have qualified themselves in the
meantime, an opportunity to compete for
the positions.

It would, therefore, seem apparent that
boiler makers were not wanted or desired
a8 inspectors; this naturally caused a fric-
tion. The writer does not know what au-
thorities advised the President in making
the appointments, but does know that en-
gineers, firemen or machinists are not
qualified to construct and repair a loco-
motive boiler. I will quote you an authority
on this subject who no one can deny is one
of the best informed mechanics in this
country. I refer to Mr. Samuel Vauclain,
Vice-President and General Manager. of the
Baldwin Locomotive Works. Mr. Vauclain
says, in reference to a locomotive boiler:

“It is that portion of the locomotive
which requires the greatest amount of
thought, the greatest. amount of skill
and pot only skill but dexterity. Huge
plates must be rolled into shape, their na-
ture must be studied, the amount of heat
that can be applied, the method of turning
a flange so as not to destroy the material,
and a thousand other things that must
come into the handling of the material
which goes into the boiler. A thorough
knowledge of the mechanical side, how to
calculate stresses, and to correct the mis-
takes the draftsman {s sure to make and
is constantly making in the designs he
sends in, and were it not for this honest
criticism of designs, many and many a fafl-
ure would go out from the manufacturing
plant unnoticed and disaster would occur.”

From Mr. Vauclain’s statements, and it
is also known to mechanics that to be
qualified to construct a boiler there are
many things necessary to know that are
not taught in technical books or schools,
and this knowledge can only be gained by
practical experience. Therefore, a man
who has not had that experience cannot
possibly fill the requirements of Section 3
of the federal laws.

Self-preservation 1s said to be the first
law of nature and in this we find the mo-
tive for the proposed amendment — the
safety of their own positions being the ob-
ject. The safety of the public and the large,
unnecessary expense that the rallroads are
put to are not considered. I will now
show the effect this law would have if
passed.

The engineers have a strong organiza-
tion and in indorsing this amendment they
are seeking to find places for the weaker
members of their organization. It is a
well-known fact that the engineers are the
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highest paid organization in the world
working for wages. The best class of en-
gineers make from $200 to $250 per month.
These men could not afford to take a posi-
tion as district inspector at $150 per month;
therefore, the government in taking en-
gineers as district inspectors, must take
that class of engineers who are incompe-
tent by lack of experience with a railroad
company to hold an important run.

It fs the duty of an engineer to thorough-
ly examine his engine before starting on
a run, his own life depending to a certain
degree on his competency in making his ex-
amination. If this amendment should be-
come effective, it would mean that this
competent engineer would have to have his
defects pointed out to him by a less compe-
tent engineer, a fireman, a machinist or a
boilermaker, who doesn’t know anything
about an engine, and the opinion of these
men would be enforced by law.

0, Consistency, Thou Art a Jewel.”

The writer is a foreman boiler maker.
The interest of each individual boiler
maker is his interest in the advancement
of our business. I cannot close without
an appeal for fair play for boiler makers.
No railroad in the world has ever appointed
an engineer or a fireman or a machinist to
the position of boiler inspector. There
was no precedent for the President to ap-
point these men. If the President was
called on to appoint a district attorney,
would he appoint a doctor? The doctor
might obtain a set of law books and his
decisions might be equally as fair as far
as the general public would know, just as
intelligent, as those of the lawyer would
be. But would it be law? However, should
the President presume to appoint a doctor
it is very probable that the doctor would
decline from a sense of honor and profes-
sional courtesy. I shall be very glad when
the same spirit of honor and courtesy ac-
tuates all of our people. The writer has
no grouch against the federal inspectors—
they are all good fellows. Industrious and
intelligent—some of them are my personal
friends. They are fully equal to a good
doctor in a lawyer’s job. I hope they will
keep their position as long as they want
ot0o, but when new appointments are to be
made I would like very much for those
making the appointments to remember that
passage of Scripture which reads:

‘“Render, therefore, unto Caesar
things that are Caesar’s.”

With my best wishes to each and every
member of the organization, I beg to re-
main

the

Yours very truly, .
J. H. NOONAN.

Vallejo, Cal.
‘Whereas, the United States Civil Service
Commission has issued an order curtailing
and suppressing the inviolable rights of
American citizenship guaranteed us by our
National Constitution, to the extent of

denying labor the very necessary right of
working for desirable legislation, and men
who pledge our interest and their support.

Resolved, That we, the members of
Lodge No. 148, emphatically condemn the
present gag rule and usurped authority of
this commission as a dangerous weapon
against workingmen and subservient to
good citizenship, and we further

Resolve, That this lodge urge our Inter-
national officers to use all their power to
have these undesirable rulings rescinded,
at least to the extent of exempting all em-
ployes not in a supervisory capacity.

E. B. WOLF,

J. F. JONES,

GEO. HARRIS,
Committee.

Carbondale, Pa.
Dear Friends and Brothets:

I, acting as corresponding secretary of
Carbondale Lodge No. 547 of the Interna-
tional Brotherhood of Boiler Makers and
Iron Ship Builders and Helpers of America,
will try to let you all know of the wonder-
ful growth of our lodge during the last few
months. Through the efforts of our ONE
GREAT district organizer, Mr. Chas. F.
Scott, who has devoted a couple of weeks
of his precious time right here with us, he
has worked, striven earnestly and brought
a weak, scrawny lodge, which it was when
he arrived on the scene, through his perse-
verance with the assistance of our lodge
president, E. T. Dickinson, finally began
bracing it up by degrees. They have at
last succeeded in getting every boiler maker
and boiler maker's helper on the Pennsyl-
vania division of the D. & H. Company in
line for the worthy cause: they then got
the boiler makers of the Hendricks Manu-
facturing Company, Carbondale, Pa., to “fall
in”; they then got a line on boiler makers
employed at Mayfield Yard Terminal of
New York, Ontaria & Western Ralilroad
Company to ‘“come across,” finally making a
strong and flourishing lodge of about 65 or
70 members, where we had but 25 or so when
Mr. Scott got “a-working,” so you all can
see what a ‘“good hustling organizer” is
worth to an organization of this kind.

While in our city of Carbondale, Mr.
Charlie Scott made a number of friends
for himself; shortly before his departure
the lodge called a special meeting, which
finally closed with a form of a small ban-
quet (blow-out) as you may call it, or de-
parting reception:for Organizer Scott. At
the meeting there was voted a hearty vote
of thanks to Mr. Scott for the good work
he done while with us; there was a very
pleasing number on the entertainment. We
had Brothers Thos. Carden and Geo. Hall
giving a few piano selections and vocal
solos. Brother Carmeno Cerra followed
with a recitation. Brother Harry Quinn also
done his share, as well as Brothers Lieb-
erum and Tanner, in a “rapid-fire” dialogue
on “Who's Who in War.” After a closing
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address by Brother John Santanna, the en-
tertainment was adjourned with all hands
happy.

It is the intention of Lodge 547, how-
ever, if possible to run entertainments regu-
larly during the long winter months.

Hoping all the boys and brothers will
try to wake up a little as our little lodge did,
I remain, wishing all the brothers in behalf
of Lodge 547 a Merry Christmas and a
Happy New Year.

Yours fraternally,
JAMES A. FLANNERY.

Ft. Worth, Tex.
Dear Sir and Brother:

By request I am writing to ask that you
publish in the next issue of the Journal
that Herman Kessler has squared his ac-
counts here and is O. K. as far as this lodge
is concerned.

Also that Chas. Maseman, after due in-
vestigation, has been exonerated of charges
that appeared in the official Journal some
months since.

The official roster for this lodge for the
next term will be as follows: President,
G. E. Chester, 951 Jefferson Avenue; Vice-
President, L. F. Green; Recording Secretary,
8. K. Grammer, 918 St. Louis Avenue; Cor-
responding and Financial Secretary, L. A.
Freeman, 2250 Jennings Street (without op-
position); Inspector, J. M. Craig, 604 Mis-
souri Avenue; Treasurer, T. H. Kelley, 1900
Sixth Street; Trustees, L. Bauer, Chairman,
925 Josephine Street; R. N. Parmley, 912
Avans Avenue; W. A. Bigley, 1302 Bluff
Street.

Also attached please find revised mailing
Hst effective January 1, 1916. Trusting this
will be satisfactory, and wishing you a Mer-
ry iChimtmas and a Happy New Year, I re-
main,

Yours fraternally, L. A. FREEMAN.
Milwaukee, Wis.
Dear Sir and Brother:

Inclosed find list of the following officers
that were elected at Tuesday night’s meet-
ing of Cream City Lodge No. 107, Milwaukee,
Wis.: J. Hoppens, president; J. Benish,
vice-president; P. Sonnenberg, business
agent and corresponding secretary; R. Dale,
financial secretary; O. Kannenberg, treas-
urer; Ed Reininger, recording secretary; M.
Miller, inspector; D. Eflix, inside guard; H.
Pwers, N. McLean, Ed. Leyman and C.
Ceperski were appointed trustees.

The following officers’ addresses are: P.
Sonnenberg, business agent and correspond-
ing secretary, 623 Greenbush Street; J. Hop-
pens, president, 1302 Fraterney Street., and
R. Dale, financial secretary, 319 Fourth Ave-
nue.

Hoping to see this in your next monthly
Journal and thanking you for past favors,
I beg to remain,

Yours fraternally,
R. DALE, Financial Secretary.

P. S.—Wishing you and all a Merry Christ-
mas and a prosperous New Year.

main

Brainard, Minn.
Dear Sir: .
Inclosed please find a group of botler
makers of the night gang, Lodge No. 116,
Brainard, Minn. Standing itrom left to

A GROUP OF THE BOILER MAKERS ON
NIGHT GANG, LODGE 116, BRAIN-

ARD, MINN.
right—“Goldie” Senti and “Moonshine”
Brady. Sitting, left to right—*“Cyclone”
Kohn, “Brick Arch” Mielke and “Smoke
Box” Hurley.

Hoping to see this in the journal, I re-

Yours fraternally,
JACK HURLEY.

A NEW YEAR’S CARD—BY MRS. JOHN
CURE.
Teague, Tex.
My Friend:

I call you my friend because in some way
in this world that seems so full of chance,
yet through which I am persuaded there
runs a deep and intelligent purpose, you
and I have been thrown together. We
come -to know each other.

And when we touched, you and I, two
human atoms in this big universe, a fire
was kindled.

1 liked you; you liked me.

‘Why, none can tell; it is just one of those
wondrous miracles that happen in this won-
drous life.

That tire still burns in me. I want you
to know that I am still your friend. The
sight of you this day, the sound of your
voice, the touch of your hand, could make
me happy.

I don't like to grow away from my
friends. Life is so crowded and the neces-
sary work so absorbing that well-beloved
faces drift into the gray fog of forgotten
days. But here comes the new year and
reminds me that the best part of my life
consists in its friendships. So I send you
this, in the hope that you may kindle a
little today at the thought of me, that you
may have a little wish that I were near
you, and that you and I may meet at least
in thought. I have no present to send you,
but I am sending what iIs better—genuine
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heart throbs. They are through and
through these lines. If you hold the paper
close to your own breast, I am sure you
can feel them. The days we have spent
together, I have not lost one of them;
they are with me now, walking through my
memory, not like sad ghosts, but like
smiling angels, to remind me I stand soul
to soyl with one who likes me and whom
1 like, and we are marching bravely and
blithely toward that unknown world.

Think of those days when you read this
and reach out your hand and touched mine
across the distance of years and miles.

I meet enough people who do not like
me or what I do; the world has plenty of
destructive forces of envy, misunderstand-
ing and antipathy. Nobody gets along with
everybody, but you and I belong to the
great ‘Invisible Order of Friends. We stand
against the world. We feel eternity, - If
we should not meet in this life again, we
will surely meet in the next, and on some
peaceful star our laughter shall ring out
there, where there is no shadows of part-
ing. Then hail to you, my friend, and the
best in life for you! Contentment and
love be yours, and plenty of good work to
do. May your heart be always brave. May
your nature grow rich in all that happens
to you. Hoping we will soon meet again
and often to “knit up the raveled sleeve”
of friendship.

Wishing each and all a Happy New Year,
I am

Very truly,
MRS. JOHN CURE.

Chicago, Ill.
To All Members of Organized Labor:
Dear Sirs and Brothers:

As we are now closing the books of our
anniversary ball given by the Burnside Lo-
cal Board of the I. C. System Federation,
we wish to submit the following report,
with our hearty thanks to the members who
so loyally supported our cause through the
purchase of tickets.

We have held the books open up to this
time owing to the fact that we had a number
of tickets out unheard from, and hoping to
hear from them before making our re-
port.

We are glad to say that our ball was a
success both socially and financially.
Receipts from Blacksmiths' organiza-
$ 97.00
Receipts from Boiler Makers’ organi-

zation. . ... iiiiiiiiiiii e 75.00
Receipts from Machinists’ organiza-

tion. . ...ttt it 14.50
Receipts from various other organiza-

tions. . ... iiiiiiiiiiiiieeee ... 313.27
Receipts from political candidates... 54.50
Receipts from program............. 94.00
Receipts from cloak and lunch room. 22.85

Total receipts. « c.evveverierneaa..$87112

Disbursements.
To Carl E. Person Defense Fund....$100.00
To printing bill. .....ccceveveense.. 118,66

To stationery and postage........... 84.00
To hall rent. . ..eeveeensecnses eeeee  20.00
To orchestra. . ..coececeeececens ... 18,00
To refreshments, cigars, etc........ 28.83
To decorating hall and all other ex-
PONBOB. ¢ cocovesarscrsnscsnnnsnn . 77.06

Recapitulation.
Total receipts. . cvvceveveecaccces...$871.12
Total @XPeNBeS. . +c.ccreescncassoss. $46.44

Leaving a balance of.............$424.68

This amount was distributed among thir
teen pickets in equal proportion to service
rendered, and a small donation to two old
aged strikers who have received no support
scarcely from their respective organizations.
One of them belonged to the Federal Labor
Union and the other i{s a member of the
Sheet Metal Workers.

Respectfully submitted,
L J. CUNDIFF,

Secretary-Treasurer Burnside Local Board
LC.S. F.

. Elizabeth, N. J.
Dear Sir and Brother:
" Please publish in the next issue of the
Journal that we held our regular meeting
Wednesday night, Thanksgiving eve, and
after the meeting about a dozen of the
brothers stopped at Kraussi Cafe, where
they were having a raffle for turkeys and
chickens and various other things good to
eat on Thanksgiving day, and want to say
that the boiler makers won everything in
the place. Brother John Reynolds won two
turkeys, 23 and 19 pounds respectively;
Brother Frank Ruben won a pig and a duck;
Brother Tom Duff won a lamb; Jake Mono-
han won a goose; Tommy O’Brien won three
chickens. The rest of the brothers won a
chicken apiece. 1 got the dice. Next day
we went visiting one another, had lots to
eat and drink—some session, and I dare
say we had a rather delicious Thanksgiv-
ing.

With best wishes to all brothers, I am,

Yours fraternally,

S. M. RANKIN, Sec. 176.

Tulsa, Okla.
Dear Sir and Brother:

We are sending Brother Reinemeyer,
secretary, a draft for $1,000.00. Brother
Ryan is in the office now, and the brothers
of 592 desires for you to make a cut of said
draft and publish the same in the Journal
next issue.

Hoping that we are not asking too much
and that Local §92’s request will be granted,
with best wishes,

Fraternally yours,

WM. CAREY, Secretary.
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Kansas City, Kas., Dec. 17, 1914,

The above is a fac-simile of a draft receiv-
ed from Wm. Carey, secretary of Lodge 592,
Tulsa, Oklahoma.

Accompanying this draft was a supply
blank ordering supplies of seven hundred
eighteen boiler makers’ due stamps, three
hundred helpers’ due stamps, one thousand
due books, and one report book, making a
total of one thousand dollars worth ordered;
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long will we, continue to swallow bitter de-
feat, so long will our brothers suffer in vain.
we feel that the workers have not kept
pace with the devolopment of capital, and
that it is essential to our welfare that we
form 8 closer union so that a solid front
may be presented when we seek our rights.
We urge all our members at this time to
give their earnest consideration to the po-
sition we and our brother union men are in.
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one of the largest cash orders that has been
recelved at this office.

Lodge 592 is one of the largest lodges we
have in the Brotherhood. They reported six
hundred and sixty-nine boiler makers and
three hundred ninety-four helpers, a total of
one thousand sixty-three members in good
standing for the month of November.

Yours fraternally,
F. P. REINEMEYER, I S.-T.

RESOLUTION.

WHEREAS, A ballot has been presented
to the members of the Harriman, Illinois
Central and Pere Marquette lines to decide
whether or not the strikes should be called
off, and

WHEREAS, The Harriman and Illinois
Central have been our strongest organized
roads, and,

WHEREAS, The reason given for this ac-
tion by our officers is that the finances are
exhausted, which means that these strikes
cannot possibly be won, and,

WHEREAS, It has been fully demonstrat-
ed to us during the past few years that we
can no longer successfully fight or even hold
our own against a powerfully intrenched
capitalist class controlling government,
courts and press with our present form of
individual craft organizations; theretore be
it

RESOLVED, That we, the members of No.
116, conscious of the fact that we are en-
gaged in the world-wide struggle between
capital and labor, realize that, so long as we
endeavor to secure justice through futile
methods of individual craft organizations, so

We feel that conditions demand that we
solidify our forces, for only then will we
become a power able to maintain our
rights and occupy our proper level in so-
clety.

L. A. REFEURATH,

Cor. Sec. No. 116.
Note.—The editor does not believe the
publication of resolutions like the above is
for the best interests of our organization

or its members and on receipt of the above,

wrote to the secretary of the lodge, ex-
pressing this opinion; however, we received
a reply in which the request to publish
was reiterated, with the statement that the
lodge would assume full responsibility for
same, and rather than have any just grounds
for complaint for censoring articles, we are
publishing the above resolutions; however,
we cannot refrain from pointing out some
of the errors of reasoning they contain.
The resolution gives “individual craft union-
ism” as the cause of our failure to so far
win the strikes mentioned, when, as a mat-
ter of fact, they are federated strikes in
which each trade acted in concert with
each other and could not have done any
more were they in “one big union.” There.
fore, this reasoning is from false premises,
and the true cause for failure to so far win
out will have to be sought in some other
direction. In our humble opinion there
were several contributory causes, but we
do not believe the present is the proper
time to discuss them, as the result of the
vote taken by the men on strike had de-
creed that the fight be kept up, so instead
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of discussing matters of this kind, it will
be more to the purpose to make every pos-
sible effort to renew the contest with all
the vigor possible, so that a favorable re-
sult may yet be achieved; until then, it
seems to us discussions of this kind are out
of order.—The Editor.

East Boston, Mass.
Dear Sir and Brother:

At our regular meeting on. December 3,
our good friend and associate, Sixth Inter-
national Vice-President John Dowd, was a
welcome visitor and he received a cordial
reception from the members. Brother Dowd
spoke in detail regarding his efforts to bet-
ter the working conditions of the workers
in our trade in this vicinity, particularly
the boiler makers and assistants in the em-
ploy of the Boston & Maine Rallroad Sys-
tem, who have had serious grievances and
whom have been on the verge of quitting
their work for several weeks, previous to
the arrival of John J. Dowd on the scene,
but it speaks volumes for the sagacity and
humanity of Brother Dowd who pointed out
the foolishness of calling a strike at this
time of the year, and the cruel suffering
that would result to the innocent mothers
and children if such action was taken—thus
Brother Dowd in his sincere and logical
mode of reasoning prevailed upon the would-
be striking railroad men to take no such
drastic action until conditions and oppor-
tunities were more propitious. Meanwhile,
Brother Dowd has mapped out a program
of conference and propositions for the mutual
consideration of the men <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>