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PREFACE.

With the ever increasing knowledge of the value and essen-
tiality of construction costs, the need of actual cost records and a
practical and flexible system for their collection is generally rec-
ognized. This is especially true of telephone construction.
Here, more than in almost any other class of construction. the
need of cost records is felt, because there are.generally two or
more ways of accomplishing the same end.

-

The purpose of this hook is to supply this need. In its pages
is explained the most approved method of doing telephone work,
giving costs of such work in all its details, and presenting a
simple, comprehensive and practical system for collecting, analyz-
ing and recording telephone costs. Forms for recoiding costs of
every division of work are given, and the methods of computing,
proportioning and prorating costs of all kinds are explained. I
know of no work which treats of any considerable part of the
field covered by this book. Nearly all the matter is believed to
be entirely new.

Beginning with a presentation of the advantages of cost
records to telephone companies and to contractors for telephone
work, I have endeavored to describe in successive chapters, the
methods of construction for pole-line, aerial and underground
cable, cable splicing, removing old line and renewal, underground
conduit, and miscellaneous structures. Costs are given for every
part of the work: the costs being averaged from actual cost
records kept on many hundreds of jobs by specially trained men
using a uniform system and working under my supervision,

The costs on conduit work are averaged from actual costs
kept on over 250,000 feet of underground main conduit and lat-

it
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iv PREFACE.

erals and on over 5350 vaults. The costs on other classes of
work are based on similarly extensive records. Detailed costs of
installing one of the largest multiple duct conduits ever built,
comprising 824,862 duct feet of conduit and 318 vaults, are given
in Chapter VL.

Special attention has been paid to the classification and item-
izing of the costs so that they may be used by telephone compa-
nies and contractors for telephone work in the preparation anc
the checking of estimates.

In the chapter on pole-line construction, the cost tables not
only give costs separately for each size and stvle of cross arm,
wire, anchor and for each size of pole set in each kind of soil,
but, in addition, tle tables give costs of each detail of construc-
tion work, such as—in the case of poles—cost of teaming, cost
of framing, cost of excavating, cost of setting and cost of super-
vision. The cost tables given in Chapter V' give separately. costs
for each number of duct, each kind of soil and each method of
constructing main conduit and laterals, and for each size and
method of constructing vaults: and, in addition, the talles give
costs of each detail of work, such as teaming, excavating, mixing
concrete, laying tile, filling in, and supervision. Costs of almost
every kind of splice are given in Chapter III. This classifica-
tion and analysis is carried throughout every division of tele-
phone construction.

The costs are actual construction costs—not contract prices—
and lhave been used for making hundreds of estimates. As the
rates of wages, construction, and methods and system of collect-
ing and computing the costs are given for each division of tele-
phone construction, the costs may be easily revised for use by
telephone companies and contractors for telephone work, even
where rates of wages or construction methods differ from those
shown in these pages.

In Chapter VIIT is explained the method of using the costs in
making estimates, taking an actual job of large size and working
out the estimate in detail, with clear explanations of a!l consid-.
erations to he kept in mind.

I gratefully acknewledge my indebtedness to Mr. Herbert
J. Dietmeyer, who read the manuscript of Chapter 111, and made
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many good suggestions, and to others, to whom I am indebted
for photographs. ’
- CLARENCE MAYER.
Chicago, Ill., July 30, 1908.

THE APPENDICES.

The appendices supplement the first part of the hook. That
by Mr. Slippy, the well known telephone cost expert, gives costs
of both labor and materials for telephone construction. They
were collected by Mr. Slippy, acting as cost expert, from the
actual records of various telephone companies. In Appendix DB
the publishers have assembled articles on methods and cost of
pole-line and underground conduit work from various sources.
As giving methods and costs of individual jobs these data will be
found distinctly helpful.

THE PUBLISIIERS.
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Telephone Construction Methods
and Cost.

INTRODUCTION.

A system of cost keeping and a careful record of construc-
tion costs are almost indispensable in telephone construc-
tion. It is possible by the proper use of such a record of costs
to estimate the cost of all future proposed work with great ex-
actness. The advantages of this are manifold. The officers of
the company, first of all, have certain knowledge of ihe ex-
penditure to be provided for. Second, appropriations for new
work, while made with a fair margin for uncertainties, are
never excessive; this holds the cost down, for it is the teach-
iny of experience, that when more money is allowed than is
necessary for the work there is a tendency to spend more than
is necessary. Again, in considering new ideas of construction,
the adoption of new specifications or tools, or the advisability
of building aerial or underground line, a decision based on
correct cost data will not only eliminate many expensive ex-
periments, but, other things being equal, meets the infallible
test of expediency. It would be simple to multiply proofs of
the advantages to the telephone company or to the construc-
tor for telephone construction of possessing carefully analyzed
cost data, but it seems needless to do so.

This volume treats in a practical way of methods of cost
keeping in telephone work, and gives records of the actual
labor costs of such work on hundreds of jobs under all ordi-
nary urban and rural conditions of telephone work. Costs
of materials are not given, for the reason that these mate-
rials are standard commodities whose quantitics are given in
specifications and whose prices are obtainable from the manu-
facturers and dealers upon request. For convenience, the
labor costs of telephone work will be divided under the fol-



lowing heads: (1) Cost of Line Work; (2) Cost of Cable
Work; (3) Cost of Cable Splicing; (4) Cost of Reconstruc-
tion and of Removing Materials; (5) Cost of Underground
Work, and (6) Special Cost Data. These actual records cf
cost will consist of both detail and average costs based on
work done by numerous foremen, under various conditions
and in both city and country. The system and the forms used
in collecting and recording these costs are described in detail
for each class of work.



CHAPTER L

METHODS AND COST OF POLE LINE CON-
STRUCTION.

CONSTRUCTION DETAILS.

Line construction as here considered comprises aerial line
construction only. The items composing aerial lines are:
Poles, cross-arms, anchors, stubs and anchor guys, push pole
braces, and wire stringing.

Poles.—The kinds of poles recorded are: Poles for street
and alley line; poles for farm line; poles for toll line; self-sus-

Al gawns are 1o be cut k'dep/z§ All roofs, gains and holes
AJl hotes are #0 be £ bore § awroee panied.
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Fig. 1.—Method of Cutting Rcofs and Gains in Standard Poles.

taining poles with ground brace, and self-sustaining poles
set in concrete. The size and spacing of the poles
for these several kinds of lines with co-ordinate data are
given in Table I. Figure 1 shows the method of cutting roofs
and gains in standard poles. Table II shaws the depths to
which poles of various lengths are set in earth and in rock.

The method of setting self-sustaining poles with ground brace
is shown by Fig. 2.



2 TELEPHONE CONSTRUCTION.

TaBLE I.—SHOwWING STANDARD PoLES FOrR Various KiINDs or
LiNe CONSTRUCTION.

ToLL. StreeT—(Note).| ArLey.
Kinp or Ling, 40 to B0 wires.| 20 wircs. 20 wires. Faru.
. %-;000 pr,2222 ga.or 5 2
Ultimate ca- -20 pr. 22 ga. or 00 Pr.
: : 1-50 pr. 19ga. '1-50 pr. 19 ga. ca- ga. cables
pacity of line. cable on a I‘blespgn ‘ginch cn a No. 4| 18wires. | 6wires. | 2 wires.
in.
. 1ger messenger. | ger-
. 30ft. = 30 ft. 30 ft. 25 ft.
Height of to ) to to to 20 ft. 20 ft.
poles...... ... 40 ft. 45 ft. 45 ft. 2 ft.
. 7in. 6 in. 6in. 5 in.
Diameter to to to to 5 in. 4 in.
attop........ 8in. 7 in. 7in. 6 in.
Distance 130 fe. wu?' 125 ft. 1606t. | 150€t. | 150ft.
between poles. 120 ft.
. 1 1 1 or 2 alley - -
No. of to to - arms. 3 1arm 2
Cross Arms. . . . 5 2 1 buck arm brackets
ALLD (FEFEN
\Fr
H
—
Durechon
of Stram
/< ;“Loq: 4";,06'
Ny
f'Bl/f é : m leng;
\'ﬁk,_l,squarr wasners

Fig. 2.—Self-sustaining Pole with Ground Brace.

TasLe I1.—SuowiNnc DeEpTHs To WHICH PoLes oF VARIous LENGTHS ARE
SET IN EARTH AND RoCK.

Length of Pole. Depth in Ground. Degsth in Rock.
20 ft. 4 ft. 3 fL
25 ft. 4% ft. 3 ft.
30 ft. H1e ft. 3% ft.
35 ft. 6 ft. 4 ft.
10 ft. 6 ft. 4 ft.
45 ft. 61% ft. 4146 ft.
50 ft. 7 ft. 415 ft.

TapLe I11.—SHowING DIMENSIONS oF ANCHOR Locs REQUIRED FOR

DierereNnt DEPTHS,
Dimensions of Ancnor Log.

Depth of Excavatlon. Length. Diameter.
6 ft. .. Hft. e eeee. 10 Ins.
S 1 30 { SN sevees.. 16 ins.
5 ft. i 8 ft. . veesss. 16 Ins.
4 fto. e 6 ft. el ceseeess 23 Ins.
L S S . 8ft. ... cesse 14 ins.

4 gt 10t ....... Uil 12 ins,
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f'(fradfanl
Square
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M - Farmer Line .¢M
Toll and Stveet Lines - Terminal Pole for
Suburban Lonoy, Heavy Rovtes

Fig. 3.—Standard Cross-Arm Construction for Different Kinds of Lines.

g
Logs, Rocirs or Planks fo
hola Archor Log.

Fig. 4.—Logz Anchors.

Cross-Arms.—Cross-arms are recorded as six-pin, ten-pin,
ten-pin alley and six-pin terminal arms. Fig. 3 shows the
standard constructions of cross arms for different kinds of
lines.
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Anchors, Stubs and Anchor Guys.—The kinds of anchors
and stubs recorded are: Stombaugh anchors, Miller anchors,
rock anchors, log anchors, anchored stubs, self-sustaining
stubs with ground braces, and self-sustaining stubs
set in concrete. Anchor guys, lugs, and pole protec-

This method may be useat \E
WhOre 17 15 irmporsitle to
cher Quy stvds

267Circumforomce,

I? . Logs 4’108 longy
Fig. 5.—Self-Sustaining Stub with Ground Braces.

tors are included with the anchor and stub. Log anchors
and stubs set in different kinds of soil are recorded separately.

The specified construction requires that anchor guys shall
be attached as shown by Figs. 4, 5 and 6. All excavation for
anchor logs is required to be 6 ft. when practicable. If it is

A A-Lw
\Pow prorec rors

"t

WP, mo! IP3s thew 2507

o Owr otrmer 13, ot
T et e

Vo O stmmrm amo er0etrec rons-

K

¥

Fig. 6.—Anchored Stub.

impracticable to obtain this depth on account of the nature of
the soil, the excavation is required to be not less than 4 ft.
deep. The size of the anchor log is required to be propor-
tioned to the strain taken by it and also to correspond to
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the depth of the excavation according to Table ITI. The log
is required to be firmly anchored by covering it with planks,
logs or rocks, as shown by Fig. 4. Each guy stub is required
to be set in the ground to a depth of at least 6 ft. and to be
anchored, underbraced or set in concrete as shown by Figs.
5 and 6.

Push Pole Braces.—Push pole braces are constructed as
shown by Fig. 7. Tle butt is required to be set 3% ft. in
the ground and to be supported on plank, large stone or solid
ledge. '

Wire Stringing.—The following kinds of line-work are re-
corded under wire stringing: No. 12 galvanized steel for farm
line, No. 12 galvanized steel for toll circuits, .104 bare cop-
per for toll circuits, .104 bare copper for street and alley

'\(m’sm
8o/t

Do not cut rme pote

8
2 Plannd‘or equiva-y
10t mof kess than VRS
1% /026"

Fig. 7.—Push Pole Brace.

lines, line orders for city and village lines, line orders for
farm line, and running drops. Tieing-in and equipping is in-
cluded in wire stringing. Running drops is included in line
orders and also recorded separately. The methods followed
in stringing wire and tieing-in are specified as follows: The
wires shall be run out from reels. They shall be attached to a
runfling board, or boards, to the end or ends of which shall
be attached a running rope or wire. Where there are only
two wires to be run, the running board may be dispensed
with. Where a running board is used the reels of wire shall
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be placed at one end of the section. When a pole is reached,
the wires shall be carried up the pole and placed inside the
pins of the proper arm. In the case of stringing wires from
reels on a wagon, the running board may be dispensed with
and the wires carried direct from reel wagon up the pole and
placed inside the pins on the proper arm, as the poles are
reached. Wires shall be tied to insulators in the manner
shown in Fig. 8.

COLLECTING AND REPORTING COST DATA.

Method of Collecting.—The data are collected by a time-
keeper, inspector or cost man by keeping notes on the ground
in special memorandum books. Loose leaf memorandum

;;e with Glass removed

Complete Tie

FcoPlvart

Ware before commencing to wrap
Fig. 8.—Manner of Tying Wire to Insulators.

books are best adapted for taking costs, and pages properly
ruled should be kept in hand for each kind of construction. A
sample page from this style of memorandum book is shown
by Fig. 9. The ruling and headings in the memorandum book
for any kind of construction correspond exactly to those of
the report blank for that kind of construction; the forms of
report blanks for line construction are shown by Forms 1 to
11. Figure 9 shows a page of the memorandum book filled in
as it would be in the field. It will be seen that when a man
changes from one division of pole line construction to an-
other, or when a change is made from one kind of construc-
tion to another, the time of change is noted opposite the
name of the man or men making the change and under the
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Date 4/1/07 . .
Location  ........ Proportional Cost of Team

Size ** Lost Time
Kind of Soil Hard Clay POLE LINE . ‘“  ‘* Supervision
No. Set 6 and Expense
.| Teaming and | Framing and Digging and .
Names g: LaborinHaul'g | Stepping Locating Setting TotalA
o 8| Time |C'st| Time |C'st Time C'st Time |C'st|Ti'e C'st
9109.30
Foreman | .60 — .26 - | .26
1/2 hr.
93010 10| | 830100830 -
10.16 1 10.40 to 11
Smith | .84 T0%%0| 81 w’j. 43l 33l 2y |ror
’Z;AI. T1/4 hrs. 20 M.
830101015 10160011 | o4 1100
ones . | 70! T | .3 1
/ 40 13,4 hrs. 374 hrs.
9.3010 10| | 83010 830 10.16 10 11
Black 28 | ag] 10401016 | 35— 21| 2} | .70
1:2hr. 114 hrs. 3/ 4 hrs.
8.301010.16 10.16 1o 11
Wilson 28 o 48— 21| 2} | .70
13,4 hrs. 3,4 hrs.
8.30 to 9.30 9.301010.16 10.15 10 11
Adams | 86| | 25 T sl T~ s 23 | 68
1 hr. 3.4 hrs. o, 4 hrs.
8.30 to 9.30 9.30 10 10.16 10.15t0 11
Johnson | 26| _ __——"| .26 e 19| __———— " | 19| 2} | .63
1 hr. 3/4 hrs. 3,4 hrs.
8.30 1o 9.30
Team 60| ___—| .60 1 |.60
1 hr.
Totals 381 1.00[ 16/12 | .46 8 2.60 41712 1.43/16% 16.48

Fig. 9.—Sample Page from Memorandum Book.
proper heading or headings. These data are figured either
on completion of the day's work or of the job. On account
of the small size of line gangs, which rarely exceeds 15 men,
an exact account of the work of each man is kept, five
minutes being used as the unit of time,

Method of Reporting.—Reports are made on the blank
forms indicated as Forms 1 to 11, on the completion of the
job. Both the total cost of the work and the average cost per
pole, cross-arm, etc., are shown for each job. The attempt
is made in this cost system not only to divide line construc-
tion into different divisions so that in estimating it will be
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possible to figure the cost of so many poles, cross-arms or
miles of wire, but also to sub-divide each division so that the
data may serve as a check on excessive cost and as a guide
when considering different methods of accomplishing the
same work. The sub-divisions of each kind of construction
are the natural divisions as indicated by the form for setting
poles, (Form 1). Here it will be noted that “framing” (roof-
ing, boring and gaining) and “stepping” are not separated;
this is because the transition from one to the other is almost
impossible to note, making any division of the two a purely
arbitrary one. In the report forms each day's work is en-
tered on one line: the total and average costs being shown
at the bottom of the form.

Referring to the blank forms illustrated: Form 1 is that
for setting street or alley poles; exactly the same form is
used for farm line and toll line poles and self sustaining
poles with ground braces. Form 2 is used for recording the
setting of self-sustaining poles in concrete. In explanation
of these forms it may be stated that, in “framing” is included
roofing, gaining and boring and in “setting” is included filling
and tamping. Under “supervision and expense” is entered,
(1) cost of the foreman, timekeepers and such other members
of the gang as supervise and keep account of work but as do
no manual labor, or such part of this time as no labor is done
other than of a supervisory character, and (2) charges for
car fare and incidentals. Inspectors, special cost men, and
office expenses are not included in the cost data, the idea
being to sccure rather the cost of setting a pole in a certain
kind of soil or of erecting a cross-arm than the cost of a par-
ticular job which would be of little value in estimating.

The purposes of Forms 3 to 11 are stated in each case. In
explanation of I'orm 4 it may be noted that cutting logs and
attaching anchor rods are included in setting anchors. When
this form is used for Stombaugh anchors, the column “Dig-
ging or Drilling” is left blank; screwing the anchor into the
soil being included as “Setting Anchor.” Attaching anchor
lugs and pole protectors is included in “Placing Guys.” In
Form 5 “Placing Guy” includes the guy from the stub to the
pole but not the guy to the anchor.
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3o
“l
W
45’ and Higher

SETTING STREET OR ALLEY POLES.

Form 1.
Data Secured by

Foreman.... ... .

Teaming
No.of| and .
Poles' Labor in

i
!Praming Digging
an
Stepping  Locating

No. of
Hours

Kind
Total Olf
Worked

St | Sl

Sup.
and Sectting| and Remarks
Exp.

| Hauling |
i I

% !

30
35
10
45’ and Higher

Form 2.
Data Secured by

SETTING SELP-SUSTAINING POLES.
(In Concrete.)
Order No.........

Location....................Date................
Foreman

| Teaming
and

Labor in

Hauling

@
&

(=]
[

No. of

Framing| Digging
an
Stepping |

| Setting I
Mixing ' and
Concrete Placing

Concrete

and

d
Locating' Exp

| | : | N

6 Pin

10 Pin
10 Pin, Alley
Terminal

Form 3.
Data Sccured by.. .
ERrecTING CROSS-ARMS.

Location

Foreman................. ....

No. of
Cross-arms

Teaming
and
Labor in
Hauling

Putting Sup.
on arms

Stombaugh
Miller

Rock

Form 4.
Data Secured by. ...
ANCHOR GUYS AND ANCHORS.

Location.. . ..
Foreman

Teaming
No. of and
Anchors Labor in

Hauling

No. of
Hours
Worked |

Totali KO'F d
Cost ' Soil
|

Sup.
nd Remarks

Exp.

Placing
Guys

Digging ‘ Setting
or
Drilling | Anchor |

|

] I | ‘ 1




10 TELLEPHONE CONSTRUCTION!
Form §.
Data Securedby..........................
, GUYING AND SETTING STUBS.
;3, Order No.........
25 Location.................... Date................ 190
30 Foreman..........................
No. of Tc::‘ding Diggi Setting | Placing q‘“‘;' l'l‘otal Ki?d Eo. of R "
: : igging an o ours emarks
Stubs ll-‘l:lm:'n‘: Stubs Guy Exp Costl Soil | Worked
Form 6.
Data Secured by..... ... . ... ... .........
GUYING AND SETTING SELF-SUSTAINING STUBS.
(With Ground Brace.) .
15 Order No.........
gg: Location....... ............ Date................ 190
30 Foreman....................... ...
! i
Teaming s ‘ Kind| No. of
No. of and o Setting | Placing | 24N | Total] ™0 - Of
.| Digging and of Hours | Remarks
Stubs | Labor in Stubs t Guy | Exp | €05t soil | Worked |
T o |
Form 7.
Data Secured by..... ... ... .. ... ... ...
GUYING AND SETTING SELF-SUSTAINING STUBS.
, (In Concrete.)
;(5’ Order No.. .......
25 JLocation....................Date........... .. 190
30 Foreman..........................
] . T
Teaming Setting No.
N? and Diggi Mixing and Placing i:ﬁ Total'Kind | of |Remarks
Stob Labor in|”'B8'"&| Concrete| Placing | Gu Exp 1 Cost | Soil | Hrs.
ubs| Hauling | Concrete | P i W'r'k
i | “
Form 8.
Data Secured by............. ... ... .. ...
SETTING PusH PoLe BRACES.
gg: Order No.. ..... ..
30 Location.................... Date.. .............. 190
35 and Higher Foreman...........
Teaming Diggi S Kind| No. of
No. of and : '8RINE . uD: | Total| SN ©- O
.| Framing| and Setting | and of Hours | Remarks
Braces Iﬁ?":ﬁn’; Locating Exp.| €8t | Soil | Worked
i I I L
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Form 9.
Data Secured by.... .......................
WIRE STRINGING.
No. (1,2 %:}.:csot;e;er Location. . ceeieii o Daten oL 190
.104 Bare Copper Foreman.. L.

Teaming

. + Stringing Super.
Mi. of Wire and Total No. hrs.
strung Labor in E‘“'; E"d Cost Worked Remarks
Hauling quip. xp-
! ‘ I | '
Form 10.
Data Secured by...... ... ... .. ..........
LiNe ORDERs.
Order No.........
Farm Location....................Date............. ... 100
City or Village Foreman..........................

Teaming P .
No. of Stringing | Sup. Mi. of
H and Total No. hrs. L
Line Labor in and and Cost Worked Wire | Remarks

Orders Equip. Exp. Strung

Hauling
I | I | | [
P Form 11.
Data Sccured by...... ... ... ... ..
RuxnNING Drors.
. Order No.........
City or Village Line Exchange................... Date................ 190
FarmLine Foreman..........................
Length of | Teaming -
No. of ire and | Stringing | Sun. | poral | No.hrs. | pemans
Drops | used for Labor in \ne Cost Worked 2

Drop Hauling Equipping | Exp.

METHOD OF FIGURING LINE CONSTRUCTION
COST.

If in a day's work of a line gang, only one size of poles in
one kind of soil were set—no cross-arms being erected or wire
strung—the method of figuring would require little explana-
tion. The entire cxpensc of the team, foreman or lost time,
would be charged to the particular kind of work done; the
lost time being prorated and added to the different sub-di-
visions, as “Framing,” “Digging and Locating” and *Setting,”
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—(lost time never being charged to “Teaming and Labor in
Hauling.”) and the men’s time would be charged under the
columns corresponding with their work. This, however, is
rarely the case. A day's work of a line gang usually covers
different divisions of construction, often in various kinds of
soil. It is therefore necessary to explain the method of pro-
portioning the teaming, lost time, and supervision and ex-
pense. We will assume the day’s work of a line gang, com-
posed of 6 men, 1 foreman at $4 and 1 team at $4, as shown by
the memorandum data book (see Fig. 9) to have been as
follows:

Fig. 10.—View Showing MMethod of Fig. 11.—View Showing Method of
Raising Pole. Straightening Pole.

No. of Hours

Setting 35-ft. poles in hard clay: Worked. Cost.
By men ...........c i, I§ $ 4.73
By foreman ........... ... .o ol Va .2
By team ...t 1 .50

Erecting 10-pin cross-arms, by men....... 12 3.60

Stringing .104 copper wire, by men....... 18 5.17

Supervision and expense on the work in
general, by foreman................... 7V 3.75

Teaming on the work in general, by team. 7 3.50

[.oss time on the work in general, by men.. 3 .90

Totals .........coiiiiiiintn. 04 $22.40

In this schedule by “Supervision and Expense on the Work
in General,” is meant such part of the foreman'’s, assistant fore-
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man’s or timekeeper's time not spent in doing manual labor,
but used in supervising the work, keeping accounts, etc. It
is obviously not possible when part of the gang is stringing
wire and part erecting cross-arms to say what minute the
foreman is supervising the wire stringing and what minute he
is supervising the erection of cross-arms.

“Teaming on the work in general” means that part of the
time of the team which is used to haul the men and tools to
and from the jobs. If when going to and from jobs, besides
hauling the men and tools, some cross-arms or wire, ectc., are
also hauled, there being no extra time used in hauling the
cross-arms or wire, the time should not be charged, entirely
to cross-arms, but should be charged proportionately on the
work in general.

Fig. 12.—View Showing Method of Using Iron Barrel in Digging Pole Holes
in Soft Ground.

A line gang loses time getting from its station to a job or
from one job to another. Such time is charged to “General
or Lost Time,” and is proportioned over the different kinds
of construction work carried on during the day. At times
the work is in such ghape that the entire gang cannot be
utilized. In such cases the men not working are charged '
against the work being done at the time, i. e., if waiting on
men framing, their time should be charged to framing, ctc.
An example will illustrate the procedure followed:

Method of Proportioning Lost Time.—Assuming that the
lost time on the work in general was:
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Grade. Rate per hr.  Hrs. lost. Cost.

1 lineman .................. $.34 Vs $.17
I lineman .................. .40 4 17
2 combination men .......... .28 ea. 14 ea. .28
2 groundmen ............... .25 ea. 14 ea. .25
Totals ............... 3 $.90

and the number of hours actually worked by the men (ex-
cluding the foreman) was 6 X 8 — 3 (lost time) we have 45
hours. Dividing the cost of lost fime ($0.90) by the num-
ber of hours actually worked by the men (45), will give the
cost of lost time per “man hour” as $0.02, which multiplied by
the hours actually worked by the men, on each kind or di-

Fig. 13.—Removing Iron Barrel with Bars.

vision of construction, i. e., 15 (number of hours setting poles)
multiplied by $0.02 (cost of lost time per man hour) equals
$0.30. Continuing this operation, we have for “Cross-Arms”
$0.24, for “Stringing Wire” $0.30.

Now assuming the data on setting 35-ft. poles in hard clay
to have been as shown in Fig. o, the cost of the different sub-
divisions is as follows:

Framing and stepping ........c.ciiiieiieinneneenn. $0.45
Digging and locating .......... ... .. ioiiiiii.. 2.60
Setting ................ e e e 1.43
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Dividing the cost of lost time ($0.30) by the cost of the
different sub-division ($4.48), we have 0.0669-, which multi-
plied by the cost of each sub-division gives the following:

Proportional
Cost of
Subdivisions. Cost. Lost Time. Total.
Framing and stepping ........ $0.45 $0.03 $0.48
Digging and locating ......... 2.60 0.17 2.77
Setting ...l 1.43 0.10 1.53
Totals .....c.ccvvunnn.. $4.48 $o0.30 $4.78

Fig. 14.—Removing Iron Barrel with Block and Tackle.

“Labor in Hauling” being the time consumed in going to a
store yard, sorting out the proper size poles, cross-arms, wire,
etc.,, loading them on the wagon and hauling them to the
job, the time lost by the gang between their station and work
should not be charged to this sub-division, but to the sub-
division of construction on which they are employed. If the
day was spent in setting poles the lost time should be
charged to “Framing and Setting,” “Digging and Locating,”
and “Setting.” It sometimes happens that -the gang works
on digging or setting only; in such cases the lost time should
be charged to digging or setting as the case may be.
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Method of Proportioning Supervision and Expense.—~To
find the proportion of cost of the supervision and expense to
be charged to each division or kind of construction where su-
pervising and expenses of the work in general is meant, divide
the cost of the supervision and expense ($3.75) by the cost
- of the day's work including lost time ($14.40), but not in-
cluding supervisors (foremen, etc.) or team, and multiply
by the cost, including lost time of each kind or division of
construction. The result will be as given in Table IV.

Method of Proportioning Teaming.—When the team is
used to haul men and tools to and from work or is standing at
a joh, the expense being on the work in general, is propor-
tioned in the same manner as the “Supervision and Expense.”

Summary.—The data on the dayv's work are therefore as giv-
en by Table V.

Fig. 15.—Reel for Wire Stringing.

TaBLE IV.—SHowiING PrororTioNeED CosT oF Lost TIME,
SUPERVISION AND EXPENSE.

528 13, 2% 8
QS gE ° S8t
Divisions or Kind of Construction. o Eg :-3,5 g d§g& g
171 <
00 &b _o‘-.o-g & gax (3]
CEL |x a3
Setting 85 ft. polesinhard clay. . ... ................ | $4.73| $0.30| $5.03 $1.31 | $6.34
Ercctilglg 10 )!;1 CTOSS=ATMS. . . . .. ..ot 3.60| 024 3.84 1.00| 484
Stringing 104 copper wire . ...l [ 517| 036 553 14| 6097
TOtaAlS. .ottt e | $13 50 | $0.90/814.40| $3.75 |$18.15
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TaBLE V.—SHOWING ProPORTIONED CosT oF Lost TiME, TEAMING,
Suvp ERVISIOV AND Expzvsz

D | Gl a
2 - - - [ [
3§ |99 el B sglEsgl o
s8el58,) - (1588 5o (BsgdcE B
. . Eoglide 9 §~— § sonlEod
Division or Kind of Construction. S 5!: '6‘5'§ 3 >;§ [ =
L Be| & |l = 565|125 2
S| ER E Ry
S a
S s|& (8038
Setting 35-it. poles in hard clay. ... .. $4.73| 80 08 5.03/| $1.31| 81 .22 $0.25 $0 50| $8.31
Erecu%g 10 p:I:u CrOSS-Arms. ......... 30| 0.24 3.84| 1. 0.95 57
Stringing .104 copper wire . ......... 0 36| 5.53|| 1.44] 1.35 8.2
Totals................... 13.50| $0.90|$14.40(| $3.75| $3.50| $0.25) so.solm.w
TapLe VI.—AvVERAGE Cost OF 30-F'T. STREET OoR ALLEY PoOLES.
Teaming and Framing Digging Supervision Average
Labor in and and and Cost
Hauling. Stepping. Loucating. Setting. Expense. Per Pole.
Sand or gravel..... $0 51 $0.20 $0.49 $0.26 $0.38 $1.83
Clay and sand..... 0.57 0.16 0. 4 0.25 0.53 1.99
Sand and water.... 0.71 0.19 0.57 0.38 0.50 235
Clay ...ovvvvennnnns 0.86 0.19 0.69 0.39 0.47 2.60
Clay and water.... 0.94 0.26 0.7 0.36 0.51 2.83
Hard clay ......... 1.01 0.17 092 0.32 0,58 3.01
Very coarse gravel. 0.99 0.18 1.23 0.60 0.62 3.62
Quicks'd and water 1.17 0.25 1.42 0.44 0.72 4.00
Rock .............. 1.31 0.22 2.48 0.73 1.27 6.01
Rock and water.... 1.56 0.20 3.39 0.94 1.51 7.60
Average in all soils.  0.96 0.20 1.24 0.47 0.71 .08
Average in all sofl
except rock ..... 0.85 0.20 0.82 0.3 0.54 2.78
Tapte VIIL.—Cost oF 35-FT. STREET 0R ALLEY PoLes,
Teaming and Framlng Digglng Supervl%lon Average
IL.abor in nd nd Cast
Hauling. Slepplng Locallng Setting. Expense Per Pole.
S8and or gravel..... $0.50 $0.26 $0.73 $0.34 $0.37 $2.20
Sand and water.... 0.76 0.27 0.83 0.36 0.57 2.79
Clay .....coovvinnn. 1.09 0.24 0.92 0.54 0.45 3.24
Clay and water.... 1.28 0.31 0.95 0.45 0.50 3.149
Hard clay ......... 1.31 0.30 1.07 0.53 0.63 3.84
Very coarse gr . 1.36 0.23 1.34 0.80 0.73 4.46
Hard pan ......... 1.41 0.32 1.36 0.74 0.76 4.69
Quicks'd and water 1.18 .3 1.69 0.67 0.64 T 451
Rock® ............. 1.47 0.32 2.94 0.86 1.38 6.97
Rock and water.... 1.59 0.31 3.53 1.04 1.72 8.19
Average cost in all
soils ............. 1.19 0.29 1.54 0.63 0.78 4.43
Average cost in all
solls except rock. 1.11 0.28 1.12 0.55 0.58 3.64

*Note: When holes are blasted the cost of dynamite s included in
“‘Supervision and Expense.”

TasLe VIII.—CosT oF 40-F1. STREET OR ALLEY POLES.

Teaming and Frnmlng Dlgglng Supervhlon Average
bor in nd nd Cost
Hauling. Su.pping Locaung Setting. Expensc Per Puk-
Sand or gravel..... £0.78 $0.2% $0.79 $0. 47 $0.53 L
Sand and water.... 092 0.27 ° 0.90 0.5 0.59 3.
Clay and water.... 12§ 0.25 0.96 0. 63 0.61 3.51
Clay ........cv0unn 1.02 - 0.22 1.04 0.68 0.54 3.70
Hard clay ......... 1.38 0.28 1.12 0.71 0.68 1.17
Very coarse gravel. 1.55 0.30 1.42 0.89 0.75 4.71
Quicks'a and water 1,43 0.29 1.97 0.93 0.76 5.IR
Rock .o.oveiiiinnnn 1.60 0.21 2.99 0.92 1.45 7.27
Rock and water.... 1.82 0.27 3.72 1.12 1.7 8.67
Average cost in all
sofls ...l 1.28 0.27 1.66 0.75 0.85 4.81
Average cost in all
solls except rock. 1,16 0.27 1.17 0.67 0.64 3.91
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TaBLe IX.—CosT oF 45-FT. STREET O0R ALLEY POLEs.
Teaming and Framlng Dlgglng Supervision Average

Labor in nd nd and Cost
Hauling. Slepplng Locatlng Setting. Expense Per Pole.
Sand or gravel..... $0.95 $0.33 $1.08 $0.74 $0.70 $3.80
S8and and water 1.03 0.35 1.20 0.78 0.76 4.12
Clay and water 1.18 0.36 1.25 0.82 0.72 4.33
Clay .......... 1.21 0.35 1.32 0.91 0.74 4.53
Hurd clay .. 1.45 0.37 1.39 0.96 0.82 4.99
Very coarse gravel. 1.47 0.34 1.60 1.03 0.87 5.31
Quicks'd and water 1.67 0.36 2.17 1.03 0.93 6.16
Rock .............. 1.84 0.34 3.46 0.99 1.67 8.30
Average cost in all ’
solls ............. 1.35 0.35 1.68 0.91 0.90 5.19
Average cost in all
soils except rock. 1.28 0.35 1.43 0.90 0.79 4.75

TaBLe X.—Cost oF 20-FT. FARM LINE PoOLES.

Teaming and Dlgglng Supervislon Average
bor in nd nd Cost

Hauling. Framing. Locutlng Setting. Expense Per Pole.
S8and or gravel..... £0.23 $0.07 $0.24 $0.12 $0.08 $0.74
Sand and water.... 0.23 .05 0.25 0.14 0.09 0.76
Black sofl.......... 0.20 0.07 0.26 0.16 0.12 0.81
Black soil and water 0.24 0.06 0.33 0.10 0.11 0.84
Clay ..icovinennnnes 0.35 0.05 0.32 0.12 0.13 0.97
Clay and water.... 0.33 0.06 0.35 0.12 0.15 1.01
Hard clay ......... 0.35 0.07 0.69 0.17 0.23 1.51
Very coarse gravel. 0.37 0.05 0.74 0.19 0.26 1.61
Quicks’'d and water 0.41 0.04 0.73 0.16 0.38 172
Average cost in all
egofls ............. 0.30 0.06 0.44 0.14 0.17 111

Note: Farm Lines are rarely built in rock.
poles, the spans are lengthened or shortened to avold rock.

In the case of one or two
Where the

direct route is mostly rock some other route by which the rock may be

avoided is taken, although requiring more poles.

TapLe XI.—Cost oF 25-F1. FArM LINE PoLEs.

Teaming and
Labor in
Hauling. Framing. bocatlng Setting. vaense

Sand or gravel
Sand and water

Black sofl 0.

Blk. soil and water 0.33
Clay ...oiiiiienennn 0.37
Cla.) and water.. 0.39
Hard clay.......... 0.44

Very coarse gravel. 0.52
Quicks'd and water 0.60
Average cost in all

soils ........... . 0.40

TaeLe XII.—Cost oF 30-Fr.
Teaming and

Labor in
Hauling.
Sand or gravel..... $0.43
Sand and water.... 0.41
Black soif ......... 0.47
Clay ovviiiniiinnen 0.67
Clay and water.... 0.59
Hard clay ......... 0.71
Verv coarse gravel. 0.72
Average cost in all
soils ........0.0l 0.57

$0.12
0.11
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Av'ge
Cost per
Pole.

$1.02
1.07
1.14
1.21
1.40
1.46
81

[l A e
9 b
S o

Framing. an.ltlng Setting. Expense Per Pole.

$0.16
0.17

eos20:
it s s
L 1 8

0.15

$0.37
0.43
0.38
0.57
0.68
0.85
0.99

0.61

0.30

0.34

$1.41
1.48

1.97

Note: 30 ft. farm line peles cost less to set than city or alley poles
on account of the average jobs bheing larger; poles are more easily located

and conditions for work better on a country rogd than on a city street.
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TasiLe X1II1.—Cost oF 30-Fr. ToLL LINE PoLEs.

Teaming and Dlgglng Supervlslon Average
Labor in nd Cost
Hauling. Framing. Locatlng Setting. Expcnse Per Pole.
8and or gravel..... $0.42 $0.19 $0.41 $0.22 $0.29 $1.63
Sand and water.... 0.48 0.21 0.44 0.24 0.27 1.64
Black soil ......... 0.44 0.19 0.46 0.27 0.26 1.62
Clay PN 0.61 0.24 0.69 0.35 0.23 2.12
Clny and water.... 0.63 0.22 0.73 0.37 0.24 2.19
Hard clay ....... 0.83 0.26 0.84 0.34 0.41 2.68
Very coarse gr.wel 0.91 0.19 0.98 - 0.38 0.44 2.90
Quicks'd and water® 1.47 0.26 1.45 0.92 0.70 4.80
Rock ............. 1.30 0.27 2.17 0.71 1.08 5.53
Average cost in all
sofls ............. 0.78 0.23 0.91 0.42 0.44 2.78
Average cost in all
soils except rock. 0.72 0.22 0.75 0.39 0.36 2.44

*In setting poles in quicksand in the country ifron sand barrcls are used,
whereas in the city old lime or sugar barrels are used in place of sand
barrels, and are left in the holes. The cost of the old barrels which are left
in the holes should be charged to supervision and expense.

Tapie XIV.—Cost oF 35-Ft. ToLL LINE PoLEs.

Teaming and Digging Supervision Average

Labor in and and Cost
lhullng. Framing. Locating. Setting. Expense. Per Pole.
Sand or gravel..... $0.49 $0.27 $0.67 $0.33 $0.32 2.08
Sand and water. 0.47 0.29 0.71 0.50 0.43 2.25
Black soil ...... oo 0.62 0.2 0.74 0.38 0.40 2.40
Clay .....covvvnnnn 0.58 0.30 0.80 0.51 0.36 2.55
(.lnv and water. 0.78 0.27 0.93 0.66 0.43 3.07
Hard clay ......... 0.92 0.28 1.01 0.54 0.52 3.27
Very coarse gravel. 1.10 0.30 1.21 0.58 0.61 3.80
Quicks’'d and water  1.46 0.29 1.68 096 0.73 5.12
Rock .............. 1.38 0.30 2.60 0.79 1.14 6.21
Average In all soils. .87 0.28 1.15 0.57 0.55 s.42

Average in all solls

except rock ...... 0.80 0.28 0.97 0.54 0.48 3.07

TapLe XV.—Cost oF 40-Fr. ToLL LINE PoLEs.

Teaming and Digging Supervlslon Average

Labor in and nd Cost

Hauling. Framing. Locating. Setting. Expense Per Pole.
Sand or gravel. $0.30 $0.65 $0.49 $0.42 $2.51
Sand and wate! 0.750 0.34 0.73 0.50 0.46 2.73
Clay ....... 0.83 0.32 0.84 0.54 0.47 3.00
Cla) and water.... 0.87 0.30 0.89 0.64 0.45 3.15
Hard clay 0.94 0.36 1.06 0.60 0.61 3.57
Very coarse gmvel 1.20 0.32 1.24 0.69 0.72 4.17
Quicks'd and water 1.68 0.37 1.70 1.24 1.10 6.09
Rock 1.80 ¢ 0.31 3.34 0.90 1.21 7.56
Avemge in all solls  1.03 0.33 1.31 0.70 0.68 4.10

Average in all soils

except rock ...... 0.98 0.33 1.02 0.67 0.60 3.60

TapLe XVI.—Cost oF 45-F1. ToLL LINE PoLEs.

Teaming and Dlgglng Suporv sion Average
Labor in nd nd Cost

Hauling. Framirg. Locutlng Setting. prcnse. Per Pole.

Sand or gravel..... $0.82 $0.35 $0.90 $0.66 $0.60 $3.33

Clay .....cieeeeenn. 1.12 0.34 1.01 0.77 0.58 3.82

Hard clay ........ 1.30 0.32 1.20 0.88 0.69 4.39

Quicks'd and water 1.98 0.30 3.86 1.44 126 8.84

Ruck and wuter.... 2.60 0.34 7.49 1.19 1.82 13.44
Average cost in all

solls ............. 1.56 0.33 2.89 0.99 0.99 6.76
Average cost in all

soils except rock. 1.30 0.33 1.74 0.94 0.78 5.09

Note: 45-ft. toll lincs not being frequently built, sufficient data on which
averages could be haused could not be had for some kinds of soll.
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TaBLe XVIL.—Cost oF SELF-SUSTAINING PoLEs WITH GROUND BRACES.

Teaming and Framing Digging Supervision Average
Labor in and and and Cost

Hauling. Stepping. Locating. Setting. Expense. Per Pole.

Clay. poles 30 ft.... $§0.7¢ $0.47 $1.30 $0.44 $0.53 $3.53
Hard clay. poles 30

ft, i 1.07 0.51 1.53 0.46 0.65 4.22
Average ln all soils,

poles 30 ft........ 0.93 0.49 1.42 0.45 0.59 3.8%

Clay, poles 35 ft... 0.84 0.48 1.24 0.54 0.64 34
Hard clay, poles 35

ft. .....ovioe.. 119 0.50 1.57 0.58 0.71 4.55
Average in all solls,

poles 35 ft...... .. 02 0.49 1.40 0.56 0.68 4.15

Clay, poles 40 ft.. 1.12 0.54 1.56 0.79 0.72 4.73
Hard clay, poles 40

.............. 1.54 0.52 1.77 0.76 0.80 5.39
A\ elage in all solls,

poles 40 ft....... . 133 0.33 1.67 - 0.77 0.76 5.06

TaBLe XVIIL.—Cost oF 30-FT. SELF-SUSTAINING PoLEs SET 1N CONCRETE.

Teaming Setting Super- Average
and Framing Digging and vision Cost
Labor in and and Mixing Placing and Per

Hauling. Steppirg. Locating. Concrete. Concrete. Exp'se.  Pole.
Sand or gravel..$1.10 $0.27 $0.82 $0.35 $0.75 $1.02 $4.31

Sand and water. 1.07 0.31 0.97 0.33 0.89 0.98 4.55
Clay ...... e 1.26 0.22 1.17 0.36 0.87 1.11 14.L9
Quicksand and

water ......... 1.40 0.24 1.45 0.57 1.08 1.20 5.94
Average cost in

all sofls........ 1.21 0.26 1.10 0.40 0.90 1.08 4.95

TaBLe XIX.—Cost oF 35-Fr. SELF-SUsTAINING PoLEs SeT IN CONCRETE.

Teaming Setting Super- Average
and Framing Digging and vision Cost
Labor in and and Mixing Flacing and Per

Hauiing. Stepping. Locating. Concrete. Concrete. Exp'se.  Pole.
Sand or gravel..$1.04 $0.30 $0.86 $0.38 $0.79 $1.07 $4.44

Sand and water. 1.13 0.29 1.01 0.41 1.01 1.10 4.95
......... e 122 0.31 1.13 0.44 1.03 1.01 5.14
Qulcks.md and
water ......... 1.48 0.34 1.562 0.62 1.22 1.28 6.46
Average cost in
all soils ...... .22 0.31 1.13 0.46 1.01 1.12 5.2

TaeLe XX.—Cost oF Cross-ARMS.

Teaming
and Labor Putting Supervision Av. Cost
in Hauling. on Arms. and Expense. Per C.Arm.
Six-pin ...... PR $0.024 $0.074 80 022 $0.12
Ten-pin ......coovvviienn 0.05 0.13 0.22
Ten-pin alley ............ 0.07 0.20 0 07 0.34
Terminal ............... 0.06 0.15 0.05 0.26

TaeLe XXI.—Cost 0oF ANCHORs INCLUDING ANCHOR GUYS.

Item— Stombaugh.  Miller. Rock.
Teaming and labor in hauling......... . .... £0.11 $0.33 $0.34
Boring ........... ... ool e 0.73
Drilling ... .o i e e R e 0.90
Setting anchor ............ ... ..., e 0.20 0.13 0.19
Placing guy ... oo 0.23* 0,31+ 0.44%
Supervision and expense....... ..o, 0.12 0.34 0.17
Average cost per anchor including guy.... 0.66 1.84 2.14

*No. 4 galvanized steel wite used for guys; this anchor used ior farm
line. 1 3%-in. strand usecd for guys.
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TaBLe XXIL.—Cost oF Lo ANCHOks INCLUDING ANCHOR GUYS.

Teaming and
Labor in

Hauling.

Sand or gravel.... $0.37

Sand and water®...

Black soil ........ .
lay ...
Clay and water....
Hard clay..........
Hard pan

Very coarse gravel
Quicks’'d and water
Av. cost in all soils.

0.65

Setting

Digging. Anchor.
$0.81 $0.31
1.71 0.91
0.76 0.35
1.40 0.60
1.70 1.00
1.75 0.85
2.04 0.84
2.10 0.97
2.39 1.19
1.63 0.78

*Note—Hole often caves in if not sheeted.

Placing
Guy.

0.48

TapLe XXIIL—Cost oF GUYING AND SETTING STUBS.

Teaming and

Labor in
Hauling. Digging.

15 Ft. Stubs—
Sand or gravel..... $0.37 $0.74
Clay ...l 0.5 0.88
Clay and water.... 049 0.93
Hard clay.......... 0.67 0.96
Av. cost in all soils. 051 0.88

20 Ft. Stubs—
Sand or gravel..... 0.41 0.73
Clay ............... 0.49 0.96
Clay and water... 0.54 1.04
Hard clay.......... 0.65 1.05
Very coarse gravel 0.72 1.16
Av. cost In all soils.  0.56 0.99

25 Ft. Stubs—
Sand or gravel..... 0.69 0.79
Clay ..ol 0.76 0.86
Clay and water.... 0.74 1.01
Hard clay.......... .89 1.10
Av. cost in all sofls.  0.77 0.94

Setting
Stubs.

$0.26
0.24
0.36
0.37

0 53
0.53

Placing
Guys.

$0.32
0.36

21
Average

Super- Cost
vision per An-
and chor, inc.
Expense. Guy.
$0.33 $2.1Y
1.57 4.95
0.30 72.28
0.63 1 3.75
0.73 | 4.63
0.59 4.4
0.67 .79
0.93 5.51
1.10 6.20
0.76 4.30
Super- Average
vision Cost per
and Stub, inc.
Expense. Guy.
$0.36 $2.05
0.50 2.51
0.48 2.67
0.53 3.01
0.47 2.56
0.35 2.12
0.48 2.62
0.43 2.87
0.59 3.10
0.62 3.35
0.49 2.81
0.52 - 2.88
0.64 3.19
0.66 3.46
0.61 3.55
0.61 3.27

TapLe XXIV.—Costor GUYING AND  SETTING SELF-SUSTAINING STUBS IN
CONCRETE.
Setting Stubs

Teaming

and

Labor in

Hauling. Digging. crete.

15 ft. Stubs—
Sand or gravel..$0.88
Sand and water. 08.;
Black soil....... 0.7
Black soil and

water ......... .99
Quicksand and

watey ......... 1.08
Average cost In

all soils........ 0.91

20 ft. Stubs—
Sand or gravel.. 0.86
Sand and water. 0.92

Black sofl....... 0.83
Quicksand and
water ..., 0.97
Average in all
sofls ..., 0.90

25 ft. Stubs. -
Sand or gravel.. 1.02
Sand and water. 1.08
Quicksand and

water ........ , 1.2z
Average in all
sofls .......... 1.11

$0.95
1.16
0.97
1.00
1.41
1.10
1.02
1.1
0.98
1.46
L1

0,98
1.06

1.50
1.18

Mixing
Con-

$0. 351
0.37
0.41
0.36
0.43

.0.39
0.45
0.46
0.40
0.36
0.42

0.52
0.46

0.41
0.46

and
Phdng
Con-
crete.

$0.60
0.66
0.59
0.64
0.93
0.68
0.68
0.13
0.76
1.07
0.81

076
0.84

112

Placing
Guys.

$0.37
0.41
0.38
0.39
0.43
0.40
0.41
0.43
0.37
0.36
n.20

([ X1
0.37

0.43
0.41

Super- Av'ge
vision Cost per
and  Stub Inc.
Expense. Guy.
$0.83 $4.01
0.86 4.29
0.74 3.86
0.91 4.29
0.98 5.26
0.56 4.34
0.89 4.31
0.90 4.5%
0.86 4.20
0.94 5.16
0.90 4.56
0.88 4.60
0.96 4.77
0.9¢ 5.67
0.94 5.01
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TaBLe XXV.—Cost oF GUYING AND SETTING SELF-SUSTAINING STUBS
WitH GROUND BRACEs.

Teaming Super- Average
and vision Cost per
Labor in Setting. Placing and Stub. inc.
Hauling. Digging. Stubs. Guy. Expense. Guy.
15 ft.—
Clay .......... ceee. $0.77 $0.94 $0.42 $0.39 $0.74 $3.26
Hard clay.......... 0.86 1.18 0.40 0.35 0.83 3.62
Av. c((’)st in all sofils. . 0.82 1.06 0.41 0.37 0.78 3.44
20 ft.—
Clay ..........un. .. 0.84 0.92 0.46 0.38 0.82 3.42
Hard clay.......... - 1.02 1.12 0.49 0.43 0.87 3.93
Av. zcost in all soils. 0.93 1.02 . 0.48 0.40 0.85 3.68
5 ft.—
Clay S eeeieae 1.01 0.98 0.57 0.41 0.79 3.76
Hard clay.......... 1.04 1.16 0.64 0.46 1.07 4.37
Av. cost in all soils. 1.03 1.07 0.60 ©0.44 0.93 4.07
TabLe XXVI.—Cost oF PusiH PoLE BRACEs.
Teaming Super-
and . vision Average
Labor in and Cost per
Hauling. Framing. Digging. Setting. Expense. Brace.
20 ft.—
Sand or gravel..... $0.27 $0.18 $0.22 $0.28 $0.23 $1.18
Sand and water... 0.34 0.17 0.28 0.24 0.30 1.33
Black sofl.......... 0.30 0.27 2.26 0.29 0.26 1.38
Clay and water.... 0.43 Q.19 0.31 0.26 0.37 1.56
Av. {509: in all sofls. 0.33 0.20 0.27 0.27 0.29 1.36
Sand or gravel..... 0.28 0.26 0.29 0.23 0.26 1.34
S8and and water... 0.41 0.21 0.34 0.31 0.38 1.65
Black soll.......... 0.27 0.14 0.32 0.24 0.23 1.20
Clay ..oovvieieennnn 0.53 0.17 0.38 0.27 0.49 1.84
Av. cost in all sofls. 0.37 0.20 0.33 0.27 0.34 1.51

TasLe XXVIL.—Cost oF WIRE STRINGING.
Teaming and Stringing Supervision Average
Labor in and and

T o8t

Hauling Equipping. Expense. per Mile.

No. 12 galv. steel for farm lines....$0.89 $3.04 $0.90 $4.83

No. 12 galv. steel for toll circuits... 0.99 3.25 0.72 4.96

.104 bare copper for toll circuits.... 1.18 3.66 ) 0.80 5.63
.080 bare copper for street and alley

llnes ............... e eee. 122 3.18 0.66 5.06

Note—The cost of trimming trees is not included in wire stringing. This
cost varies so greatly that averages are of no value. The reel shown in Fig.
15 was used to string most of the wire on which these costs are based.
On account of belnf equipped with a friction brake, adjustable to any size
coil, and designed for handling either one or two coils, this style reel was
found to facilitate wire stringing and reduce its cost.

TasLe XXVIIL.—Cost oF LINE ORDERs.

Teaming and Stringing Supervision Average

Labor in an an Cost per

- Hauling. -Equipping. Expense. Line Order.

City or village lines. ...$0.49 $1.60 $9.43 $2.52
Farm lines................. ol 0.35 1.38 0.36 2.09

Note—Line orders include only the cost of stringing and equipping the
line wire and drop to the house, necessary for a telephone installation, the
inside wiring and installation of telephone set being done by ‘installers.’”
As the principal cost of line orders is in the equipping, they are averaged
by number of line orders instead of miles as in stringing wire. It makesx
little difference in cost whether two. three or four spans of wire are strung.
The average line order in cities and villages requires four to five spans of
eircuft. and for farm lines seven to eight spans. In cities and villages to
complete the average llne order very little work other than stringing wir:
and setting one or two poles and cross arms (s necessary. The jobs bheing
small, the time lost between jobs makes the cost higher than on farm
lines where it usually requires one or two da: . work for each line order.
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TasLe XXIX.—Cost oF Drops.
Teaming and Stringing Supervision Average
bor i and and

rin ost

Hauling. Equipping. Expense. per Drop
City and village lines........ $0.15 $0.54 $0.07 $0.76
Farm lines........... cavreccae 0.10 0.47 0.10 0.67

Note—When for a line order the stringing of a drop is all that is neces-
sary, it is put under ‘“Drops’” instead of ‘“Line Orders.”

CONSTRUCTION COST DATA.

The data given in Tables VI to XXIX are average costs
based on over 10,000 poles, cross-arms, anchors, etc., erected
on over 500 jobs in both city and country, and in all seasons
of the year. In general, winter work is found to average in
cost with spring work. In winter the frost makes digging
and setting more expensive and the cold increases the cost
of stringing wire, erecting cross-arms and work requiring
men to be on the poles. These drawbacks are balanced in the
spring by bad roads, muddy tools and slippery footing. Sum-
mer and fall work costs about 10 per cent. less than winter and
spring work. -

Wages.—The rates of wages paid and on which the costs
in Tables VI to XXXVII are based are as follows:

Station gangs:

Foremen, per month............. e .. .$00.00 to $100.00
Timekeeper, per 8-hour day........ e 2.25t0  2.50
Linemen. per 8-hour day....... S 295to  3.25
Combination men, per 8-hour day........... 2.25t0  2.50
Groundmen, per 8-hour day......... e 2.00to  2.1I5
Teams. per 8hour day..................... 4.00t0  4.50
Floating gangs:

Foremen, per month and board...... e 65.00t0  75.00
Timekeeper, per 8-hour day and board. ..... 1.25t0  1.40
[.inemen, per 8-hour day and board......... 1.80to 2.0
Combination men, per 8-hour day and board. 1.25t0 1.40
Groundmen, per 8-hour day and board...... 1.00

Teams, per 8hour day and board........... 3.00t0  4.00

From 50 to 75 cts. per day are allowed for hoard of team
and $1 per day, including Sundays, is allowed for board of
cach man. In the cost data given, the rate for men in floating
gangs is found by dividing the board per month. $30 or $3r1,
by the number of working days. 26 or 27, and adding the
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amount to their rate per day. Mistakes in construction such
as digging a hole in the wrong location are not included in
these averages.

Classifications of Soils.—Combinations of soil being almost
endless, the divisions assumed are necessarily, to some extent,
arbitrary. Loam is included with clay. When quicksand is
dry and does not run it is classed as sand. Very coarse gravel
includes clay and cobbles. If the soil is one-half hard clay
and one-half clay and water, it is classed as hard clay; if one-
half hard clay and one-half clay, it is classed as clay and water.
The “average cost in all soils” and the “average cost of all
soils except rock” are figured as if each pole was set in a dif-
ferent kind of soil, whereas in most districts clay predom-
inates, except in the spring of the year, when the greatest per-
centage of the digging is in clay and water. In estimating
work, the average costs in those soils predominating in a dis-
trict should be used. . ’



CHAPTER IL
METHODS AND COST OF CABLE CONSTRUCTION.

While cable requires more careful handling than wire, still
the percentage of linemen or other skilled labor necessary is
small, as a foreman at one end of the job and an assistant, or
lineman, at the other end, can readily supervise and direct the
work of the men. The average cost of labor per hour is
therefore 3 cts. to 5 cts. less than for line work. The aver-
age supervision, however, is higher on account of cable work
being done mostly in large districts where foremen are better
paid than in small districts. This also applies to foremen
who install toll cable, they being expericnced and highly
paid—men used for difficult jobs or work requiring very care-
ful handling.

Although the specification set forth the manner in which
cable is to be handled. still there is a greater chance for fore-
men to display judgment in cable work than in line work,
especially in the laying out of work. Line work can gen-
erally be dropped for the.day at almost any time, whereas, a
cable reel once opened. the cable must be erected or pulled in
the same day on account of its liability to injury.

Cable being the main arteries of a telephone plant in cities
and towns, no expense is spared to install it in the most ef-
ficient and permanent manner. The costs given are based on
high grade work, foremen being held responsible in any case
where the work is not standard.

CONSTRUCTION DETAILS.
Sizes of Cable.—The cable referred to in these labor costs
is loose core, paper insulated, lead sheathed cable. The diam-
eter, thickness of sheath, and weight are as follows:

25
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22 B. & S. GaAGE.

No. of Outside Diam- Thickness of Weight, Ibs.,
Pairs. cter, inches. Sheath. per 100 ft.
10 b3 1 594
15 i3 s 70
25 §3 1 93
50 - i T 132
100 14 % 212}
200 1% 3 400
400 25 $ 606
600 23 3 802
19 B. & S. Gace.
25 1 2 ' 142
50 14 P 228
100 114 3 444
200 2:% 3 581
300 2§ 3 751
.NLW‘”W

= Mot over 29" —- ——- -

v

Fig. 16.—Method of Splicing Messenger Stra.d.

Erecting Messenger.—Messenger is. (1) No. 4 Steel Wire,
(2) 3%-in. Strand, and (3) !-in. Strand, constructed accord-
ing to the following specifications:

A No. 4 steel wire messenger shall be used to sustain 25
pr. 22 ga. aerial or lighter cables. The messenger shall be
secured to the pole with a No. 4 messenger support and a 7-
in. lag screw, tightly but carefully screwed up so as not to
strip the threads in the wood of the pole.

A 34-in. strand shall be used for the suspension of 25 pr.
19 ga. and 50 pr. 22 ga. aerial cables, and for 100 pr. 22 ga.
and 50 pr. 19 ga. aerial cables in spans not longer than 145 ft.
The strand shall be attached to the pole by means of a 3-in.
strand support and one 7-in. and one 4-in. lag screws.



CABLE WORK. : 27

The V5-in. strand shall be used to sustain all aerial cables
heavier than 50 pr. 19 ga. or 100 pr. 22 ga., and for 50 pr. 19
ga. and 100 pr. 22 ga. in spans longer than 145 ft. The strand
shall be attached to the pole by- means of a V;-in. strand sup-
port and two 6-in. lag screws. The method of splicing strand
is shown by Fig. 16. :

Aecrial Cable.—Aerial cable is of the following kinds: 10 pr,,
22 ga.; 1§ pr., 22 ga.; 25 pr., 22 ga. and 19 ga.; 50 pr., 22 ga.
and 19 ga.; 100 pr., 22 ga. and 19 ga.; 200 pr., 22 ga. and 19
ga. The specifications for aerial cable work are as follows:

Aerial cable may be erected by the use of capstan, by winch,
by horsepower, or by hand. The speed should not exceed 50
ft. per minute, and the armor of the cable should be inspected
carefully for imperfections as it is unreeled.

T V]
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Fig. 17.—Method of Fastening Cable to Pole.

In setting up, cable should always be taken from the top
of the reel. The reel should be set up as nearly in line with
the lead wire as possible. For four spans or less, no lead
wire will be required. It is not advisable to pull lengths of
cable in excess of 1,000 ft.

After the reel is set up and the cable ready to be pulled, the
lagging shall be removed from the cable reel and the cable
rope shall be fastened to the end of the cable. In fastening the
rope to the cable either a clevis, wrapping of wire or marlin
should be used, depending upon the pull, size of cable, etc.
The cable rope must be provided with a swivel hook or ring.
The winch, capstan, or whatever device is used for pulling the
cable, shall be placed at the farther end of the run and suitably
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braced. The end of the cable rope shall be carried to the
drum and wrapped about it.

The cable is attached to messenger wire by means of
standard cable clips. The clips shall be attached to the cable
by passing the double loop of marlin around the cable and
drawing the cable up through the loop. The clip shall be
attached to cable as it is unreeled and shall be spaced 15 ins.
apart for 200 pr., 22 ga. and 100 pr.. 19 ga. cable, and be
spaced 20 ins. apart for all smaller cables. The method of
fastening the cable to the pole is shown in Fig. 17.

Where cable is liable to injury from chafing trees or poles,
buildings, etc., wooden cleats shall be p]a'ced around the cable
at such peints as shown in Fig. 18, If it is necessary to pre-
vent slipping of cleats, rubber tape may be wrapped around
the ends of the cleats and cable.

Fig. 18.—Guard to Protect Cable from Chafing.

Equipping Cable or Terminal Poles.—The equipment used
on cable or terminal poles is as follows: 50 pr. protected ter-
minal boxes (with ground rods); 25 pr. protected terminal
boxes (with ground rods); 25 pr. unprotected terminal boxes;
15 pr. unprotected terminal boxes, and pole seats. The speci-
fications for this work are as follows:

Protected terminals shall be used where open wire lines
which are one mile or over in length take cable and where
cable is in close proximity to electric light or power wires.
On alley lines the terminal boxes shall be attached as shown
in Fig. 19. On center arm lines the terminal boxes shall be
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attached to the pole below the bottom arm so as to clear the
iowest wires. Cable poles equipped with 25 or 50 pr. cable
boxes shall have pole seats which shall be attached as shown
in Fig. 20. Ground rods for protected boxes shall be a plain
iron rod Yi-in x 5-ft., with 3 ft. of No. 12 N. B. S. soft copper
wire soldered to one end. Ground rods shall be driven into
the earth alongside of the pole so that the top shall be on a
level with the ground. A No. 5 copper wire shall he at-
tached to the No. 12 N. B. S. wire and secured to the pole by
means of staples driven every 2 ft.

Wiring Cable or Terminal Poles.—This division covers the
cost of bridling line or open wires to cable boxes. The speci-
fications are as follows:

WA J w™
Fig. 19.—Method of Attaching Terminal Boxes on Alley Lines,

No. 18 twisted pair rubber covered bridle or jumper wire
shall be used in connecting line wires to cable boxes. The
bridle wires shall be attached to the pole between the cable
box and the cross-arms in a neat bunch, and shall be run
along the under side of the cross-arms through wooden cleats.

Rodding Underground Cable.—The duct in which cable is
to be placed shall first be rodded. To the end rod shall be
attached a length of No. 12 steel wire, which shall be used to
pull into the duct the steel rope, used in pulling the cable.

Main Underground Cable.—TU nderground cable is of the
following kinds: 50 pr.. 22 ga. and 19 ga.; 100 pr., 22 ga. and
19 ga.; 200 pr., 22 ga. and 19 ga.; 300 pr., 22 ga. and 1) ga.;
400 pr.. 22 ga.; 600 pr., 22 ga.; 150 pr., 106 ga.: toll cahle, and
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120 pr., Y5-14 ga. and Y5-16 ga. toll cable. The specifications
for underground cable work are as follows:

The cable may be pulled by capstan, by winch, by horse
power or by hand, at a speed not to exceed 50 ft. per minute.
In setting up, the reel should be as nearly in line with the

" duct as possible and ahead of the vault rather than back of
it, so that the cable will feed from the top of the reel. To the
end of the No. 12 steel wire which is pulled in when rodding
the duct, shall be fastened a steel rope which in turn shall be

By R ——
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Fig. 20.—Method of Attaching Pole Seats.

fastened to the cable by means of a cable clamp, wire hitch
or other approved method. Skids and sheaves shall be set up
as nearly as possible in a straight line from the mouth of the
duct. The cable should be fed in at a uniform speed and the
armor carefully inspected. Where the cable is 2 ins. or more
in diameter, the ducts should be swabbed with soapstone,
mica or graphite, except in the case of short straight runs.
Cable in passing through vaults shall be divided so that cable
entering the vault on either side of the center of the vault
shall be carried around that side of the vault to the duct
where it leaves vaults again, as shown in Fig. 21.
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Lateral Underground Cable.—Lateral underground cable is
of the following kinds: 25 pr., 22 ga. and 19 ga.; 50 pr.. 22 ga.
and 19 ga.; 100 pr., 22 ga. and 19 ga., and 200 pr., 22 ga. and
19 ga. The specifications for this work are as follows:

Lateral cable shall be set up and pulled in the same man-
ner as main cable. Where the cable is 1 in. or over in diam-
eter, the duct should be swabbed with soapstone, mica or
graphite, except in the case of short, straight laterals, 100 ft.
or less.

Forms for Reporting Costs.—The manner in which the costs
are reported is shown by Forms 12 to 18 inclusive. The
method of collecting the data and figuring cable work costs
is similar to the method used for line construction, which has
been explained.

Fig. 21.—Diagram S8howing Method of Passing Cable Through Vaults,

CABLE WORK COSTS.

With the exception of underground toll cable, the following
cost data, Tables XXX to XXXVII, are based on work done
in cities and towns. The data were collected and figured on
the same principle as “Line Construction Costs,” data on over
500,000 ft. of cable and messenger being used in drawing the
averages.



32

TELEPHONE CONSTRUCTION.

Fig. 22.—Unloading Reel of Cable Fig. 23.—Feeding Cable Into Vault.
from Wagon. .

Fig. 24.—Pulling Cable. Flg. 25.—Placing Cable Box on Pol.

Flg. 26.—Cable Grip.
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Form 12, l
Data Secured by....................... S 1
ERECTING MESSENGER.

No. 4 Steel Wire

* Strand Location.................... Date................ 196
x’ Strand Foreman..........................
' Teaming Super. | N
Bricted  Labor in | Erecting | _and k| Woked | Remarks

. Hauling ) |
' I i I

Note:—The cost of emcting messenger, besides beir? reported separately, is included
in the cost of erecting aerial cable. On the forms used for reporting the cost of erecting
aerial cable, the teaming and labor in hauling, and supervision and expense of erecting
messenger are included respectwelg in the cost of teaming and labor in hauling, and super-
vision and expegse of erecting cable. The cost of erecting messenger is reported in the
special column headed ‘'Erecting Messenger.

Form 13.
Data Secured by ... .

AERIAL CABLE.

10 pr. 22 Ga.
16 22 ¢
25 " 19 0or 22Ga.

138 {g “ g% . Location... ... ... ... . .....

200 19 " 22 ¢ Foreman.............
I R N

No.F.| Teaming

and Erecting | Erecting ‘ Total No. hrs, |Super.
C:lfﬂ Labor in | Messenger | Cable Cost Worked E’;d Remarks
¢ | Hauling | p. |
| |- | l .
Form 14.
Data Secured by..................... ... ..
Equipring CABLE PoLes.
. Order No.. ... ..
%ztg&eng. 7 Location................. Date............. ... 160
Unprotected Foreman..........................

Teaming | Attaching
b}?&]ﬁ and Cable Box | Attaching S‘;gz" Total gg.“(g Remarke
Equip'd Labor in and Pole Seat | g Cost Vours, emarl
up Hauling | Gr'nd Rod . !

| ] | l ‘ | |

Note:—No seat being attached to poles equipped with 15 pr. boxes the corresopnding
column is left blank. When unprotected boxes are attached ‘Ground Rod" is erased.

Form 13.
Data Secured by............... ... .. ......
WiriNG CaBLE PoLEs,
Order No.. .......
Location.............. ... ..Date................ 190
Foreman......... . . .....
|
Teaming ' 1
No. of Super. Total l No. of
Pairs and . Wiring and ota Hours Remarks
Cut in Labor in Expense ost Worked

|
Hauling . !
1
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| Form 16.
Data Secured by...........................
RobppiING.
Order No.........
City Location....................Date................ 190
Country Foreman..........................
Teaming
No. of Super. Ne. of
Duct Feet Lal:;g in | Rodding and &:‘ Hours Remarks
Rodded Hauling Expense Worked
I { | I

Nore:—On account of the great difference between the cost of rodding conduit built
through the country, and conduit built in cities the dataare kept separate. The reasons
for this difference in cost are that very few vaultsin the country districts have drainage or
sewer connections as in cities; this makes it necessary to pump out almost every vault
before rodding. The distance from the station to the work being much greater in the
country than in city work, also increases the cost. The cost of rodding besides being re-
ported separately is included in the cost of installing underground cable; teaming, and
supervision and expense of rodding being included in the form for reporting *‘Underground
Cable" in the columns headed respectively “‘Teaming and Labor in -ulinﬁ.{” and *‘Super-
vision and Expense.”” Rodding is reported in the special column headed “'Rodding.”

133 Pr. }g or gg Ga. From 17.
200 ¢ 19 * 22 . Data Secured by...........................
19 22 ¢ UNDERGROUND CARLE (MAIN).

100 * 19 ~ 22
600 * 19 ** 22 * . Order No.........
150 * 16 Ga. Location............ ... .. Date................ 190
120 ** §-14 Ga. and 4-106 Ga. Foreman. . ..........................

Teaming
No.Ft. Super.| No. of
pulled Lal:gg in Rodding Pulling 'Ié%t:" and Houss Remarks
in Hauling ‘ | Exp. | Worked ;
z I 1 , | ‘
Form 18.

Data Secured by...........................
UNDERGROUND CABLE (LATERAL).

25 Pr. 19 or 22 Ga. Order No.........
188' }g' 22 Location....................Date................ 190
200 19 22 Foreman..........................

Teaming ‘ ,
No.of | No. Ft. Super. No. of
Later-| Pulled Lal:gg in Pulling and ’l(.:%:l Hours Remarks
als in Hauling TXp. Work
I I | I I !

Note:—The average cost of lateral cable is figured per foot and per lateral, the cost
er lateral being found useful in estimating where the exact length of laterals is not known.
No rodding is necessary for laterals as they are wired when building.

TabLe XXX —Cost oF ERECTING MESSENGER.

Teaming and Supervision Average

Labor in and Cost

Hauling. Erecting. Expense. per Foot

No. 4 steel wire............ $0.0015 $0.0050 £0.0015 $0.0080
%-in. strand .. .. 0.0011 0.0052 0.0010 0.0073
%-in. strand ............. .. 0.0013 0.0057 0.0012 0.0082

Note—No. 4 steel wire costs more to erect, comparatively, than strand
on account of the former being used to suspend small cable which is fre-
quently installed where interference from trees i8 bad. Erecting messenger
or cable through trees increases the expense considerably.
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TaBLe XXXI.—Cost or AEriaL CaBLE PEr Foor.

Teaming and Supervision Average
Labor in Erecting Erecting and Cost
: Hauling. Strand. Cable. Expense. per Foot.
10 Pr.—22 Ga.*...... $0.0058 $0.0049 $0.0099 $0.0065 $0.0271
15 Pr.—22 Ga.*...... 0.0046 0.0048 0.0135 0.0045 0.0274
25 Pr.—22 Ga........ 0.0044 0.0051 0.0130 0.0042 0.0267
25 Pr.—19 Ga........ 0.0065 0.0047 0.0108 0.0050 0.0270
50 Pr.—22 Ga........ 0.0044 0.0054 0.0128 0.0039 0.0265
50 Pr.—19 Ga........ 0.0054 0.0067 0.0114 0.0034 0.0259
100 Pr.—22 Ga........ 0.0052 0.0058 0.0118 0.0035 0.0261
100 Pr.—19 Ga........ 0.0057 0.0064 0.0126 0.0034 0.0281
200 Pr.—22 Ga........ 0.0053 0. 0062 0.0128

0.0037 0.0280
*See note on ‘“Erecting Messenger.”” Not sufficient data on 200 Pr. 19
Ga. to draw an average.
TaBLe XXXII.—Cost oF EQuirpiNG ProTECTED CABLE PoOLES.
Teaming Attaching

and Cable Box Attachlng Supervlslon Average
Labor in and Pole Cost
Hau!ing Ground Rod Seat. Expense per Pole.
25 Pr. Box. .. 80 $0.5! $0.32 $0.26 $1.43
50 Pr. Box... 2 0.66 0.33 0.30 1.61
TasLe XXXII .—Cosr oF EQuirpING UNPROTECTED CABLE POLES.
Teaming and Supervision Average
Labor in Attaching and- Cost
Haullng Cable Box. Expense. per Pole.
15 Pr. BOX....vvvinenvennnnnns $0. $0.44 $0.15 $0.76
25 Pr. BoX...ooovvvvinnnnnnnnn 0. 20 0.46 0.18 0.84
TasLe XXXIV.—Cost or WIRING CABLE PoOLEs.
Teaming and Supervision Average
Labor in and Cost
Hauling. Wiring. Expense. per Pair.
$0.027 $0.121 $0.019 $0.167
TaBLe XXXV.—Cost oF Robping.

Teaming and Supervision Average
bor in and Cost
Hauling. Rodding. Expense. per Foot.
City .....ovviiiiiiiinnnn. $0.001 $0.0036 $0.0016 $0.0062
Country ..............c.... 0.0018 0.0061 0.0019 0.0098

TasLe XXXVI.—Cost or UNDERGROUND CABLE (MAIN).
Teaming Super- Average
and Labor in vision and Ccst
Hauling. Rodding. Pulling. Expenee per Foot.
5 Pr—19 Ga.............. $0.0048 $0.0034 $0.0061 $0.0017 $0.0161
100 Pr.—22 Ga.....ooovvnnns 0.0042 0.0037 0.0065 0.0018 0.9162
100 Pr—19 Ga.............. 0.0054 0.0039 0.0062 0.0019 0.0172
200 Pr.—22 Ga.............. 0.005 0.0036 0.0067 0.0015 0.0175
200 Pr.—19 Ga.............. 0.0061 €.0031 0.0071 0.0021 0.0184
300 Pr.—22 Ga.....oonnvnnnn - 0.0066 0.0036 0.0097 0.0018 0.0217
200 Pr.—19 Ga.....ooouvennn 0.0073 0.0030 0.0093 0.0024 0.0220

150 Pr.—15 Ga. Toll Cable.. 0.0101 0.0058 0.0147 0.0043 0.0349
120 Pr.—%-14 Ga. and %-1
Ga. Toll Cable............ 0.0122 0.006 0.0158 0.0048 0.0396
Noce: The welght of a reel of 120 Pr. -% -14 Ga. and %-16 Ga. averages
between 3% and 5 tons. The cable grip shown In Fig. 26 was used on some
jobs in pulling in the cable. It reduces the cost, as It may be connected
and removed instantly, whereas a wire hitch takes some time to attach and
remove. It also is superior to 'a wire hitch because it does not injure the
cable and will rot pull off.

TasLe XXXVII.—Cost oF UNDERGROUND CABLE (LATERAL).

‘Teaming Average
and Supervision Length Average
Labor in and Average of Cost

Hauling Pulling Expense Cost Laterals per
per Foot. per Foot. per Foot. per Foot. in Feet. Lateral.

25 Pr.—22 Ga..... $0.0044 $0.0112 $0.0029 $0.0185 117 $2.17
50 Pr.—22 Ga..... 0.0063 0.0198 0.0042 0.0503 132 1.01
50 Pr.—19 Ga..... 0.0071 0.0226 0.0062 0.0359 123 4.42
100 Pr.—22 Ga..... 0.0068 0.0220 0.0059 0.0347 126 4.36
100 P-.—19 Ga..... 0.0111 0.0316 0.0064 0.0491 115 5.64
200 Pr.—22 Ga..... 0.0109 0.0310 0.0061 0.0480 112 5.39
200 Pr.—19 Ga..... 0.0138 0.0354 0.0076 0.0368 117 G 62

Note: 25 Pr.—22 Ga. costs much less to install than other cable, as it
is alwayvs pulled in by hand. and its small dlameter and light 1w elght make
it easily handled.



CHAPTER IIIL
METHOD AND COST OF CABLE SPLICING.

Of all outside construction the most delicate work is cable
splicing, and it requires the most skilled and careful labor.
The careless removal of the insulation from conductors has
been known to cause crosses which cost hundreds of dollars
to locate and clear. A splice when not properly made is al-
ways a source of “trouble cases” which are difficult to locate
and expensive to clear; but even the cost of locating and
clearing is small in comparison with the loss of revenue and
the annoyance to subscribers caused by the interruption of
service, especially when a main cable is in trouble. Above all
things, good splicing requires conscientious work, and on the
personnel of the men depends the quality of the splice. Cheap
splicing is not generally good splicing: therefore in estimating
the cost of splicing, no attempt should be made to force quick-
work, which is nearly always expensive in the end.

The organization of splicer gangs is somewhat different
from line gangs: the gangs being composed of a head splicer,
one or two splicers, and an cqual number of helpers. Each
gang is assigned to a district and is stationed in the principal
town in the district. When necessary a gang is increased by
drawing from other gangs, and all men receive board when
working outside of the town in which they are stationed. The
head splicer usually splices or tests out when the gang is
small, little supervision being necessary.

A great deal of overtime is worked hecause of most splices
whicli cause interruption of the service being made at night
and also on account of splices being often worked on until
finished. This sometimes makes a splicer's wages per one-
half month between $6o and $100 dollars.

CLASSIFICATION AND DEFINITIONS.

Systematizing the costs of cable splicing is more difficult
than in any other branch of telephone construction; first, be-

36
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cause of the general confusion in the names of the different
splices, and sccond, because of the endless combinations in
splicing. In order to avoid confusion, a leg of a cable box
will be referred to as a cable and two sections of a cable not
already spliced will be called two cables: thus if two sections
of a 100-pr. cable are to be spliced they will be referred to as
two 100-pr. cables. For the purposes of this chapter the splic-
ing of conductors will be used to indicate the kind of splice,
and splices will be referred to as follows:

Straight Splices.—(1) When all the conductors of t{wo
cables are spliced together, each joint of conductors being
composed of two wires; (2) when the conductors of one
cable are spliced into a cable containing a larger number of
conductors, part of which are left “dead,” each joint of con-
ductors being composed of two wires; and (3) where either
part or all of the conductors of two or more cables are spliced
into part or all of the conductors of another cable, each joint
of conductors being composed of two wires and the conduc-
tors not spliced being left “dead.”

Bridge Splices.—(1) When all the conductors of three or
more cables are spliced together, each joint of conductors be-
ing composed of the same number of wires; (2) when all
the conductors of a cable are spliced into a cable composed of
one-half, one-quarter, etc., the number of conductors, each
joint of conductors being composed of like number of wires.

Straight-Bridge Splices.—When some of the conductors of
a cable are spliced, as described under “Straight Splice” and
some as described under “Bridge Splice.”

There are endless combinations in splicing, as for example,
into a 100-pr. cable may be spliced a 10, 15, 25, 50 or
100-pr. cable, ctc., or a 10, 15, 25 and 50-pr. cable, etc. Also
the splice may he straight, bridge, straight-bridge or change
of count; it may be tagged or not tagged. In estimating it 1s
not necessary to have data on every possible splice. If data
showing the average cost of common and usual splices is ac-
cessible a very close estimate of any splice may be made.

CONSTRUCTION DETAILS.

Materials.—The materials principally used in cable splic-
ing are: (1) Paper sleeves for covering the joints in each con-
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ductor. The sleeves may or may not be boiled in paraffin
before received, but if they are damp, they should be boiled in
hot paraffin before using; (2) good commercial paraffin or
beeswax for drying the splice; (3) strips of muslin about 2 to
3 ins. wide for wrapping the core of the cable and binding
ends of a cable after the splice; (4) lead sleeves which shall
be pure lead, 14-in. in thickness.

The sizes of sleeve to be used for different size cables are
as follows:

For 2 Cables in a Straight Line.

——19 Gage.”— 22 Gage.
No. Inside Diam.  Length. Inside Diam. Length.
of prs. Inches. Inches. Inches. Inches.

15 1 16 I 16
25 1% 16 1% 16

50 2 18 2 18
100 3 18 2l 18
200 3V 20 3 20
300 47 22 3 20
400 .. .. 3V ' 22
600 .. .. 4 26

For 2 cables Forming a “Y."”

10 I 16 I 16

25 1Y 16 1Y5 16

50 2Y5 18 - 2Ys 10
102 3% 20 3V 20
200 4Y5 22 4 20
300 47 -2 4% 22
400 .. .. 4Y% 22
600 .. .. 4Y5 26

For splicing intermediate sizes a sleeve for next larger
size of cable is used. For splicing cables larger than are
given above, sleeves should be used of a length equal to about
eight times the outside diameter of the cable and with an in-
side diameter oi about 50 per cent. greater than the outside
diameter of the cable.

Split sleeves are used in the following cases: (1) \Where
cables form a double “Y™; (2) where on account of the posi-
tion or bends in the cables it is impossible to slip a sleeve
back and run it up in place again over the splice when it is
completed; (3) where in splicing a branch cable into a work-
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ing cable, only the conductors to be spliced are cut, the other
conductors remaining in service and the old sleeve not being
used again on making the new splice.

Instructions for Making Splices.—If it is possible splices
should be finished and soldered up the day they are begun. If
the weather be dry, the splice may be left open over night,
provided it is protected from moisture by having a rubber
blanket or other suitable moisture-proof substance wrapped
around it. However, work on a splice in a moist place should
be continued until completed. It is recommended that the
splice be boiled out after splicing every 50 pairs, when moist-
ure is likely to get into the splices. When a cable is cut it
should be thoroughly dried and its ends sealed tight with
solder. Just as much care should be taken with a temporary
job as a permanent one.

If moisture has entered the end of a cable or if it is even
suspected that it has, a short piece of the cable should be
cut off and dipped into hot paraffin. If moisture is present
it will be detected by a frying noise. The damp part of the
cable should be cut away gradually if it can be spared, and
each piece tested for moisture. If the length of the cable will
not allow the damp portion to be cut away, the exposed damp
portion shall be boiled out and then a portion of the lead
sheath of the cable cut and slipped over it and the new ex-
poscd part boiled out. This process, known as slipping, shall
be continued until all moisture is expelled. Care must be
taken not to tear the insulation in slipping the sheath and all
joints shall be closed by the regular wiped joint. When it is
found that there is no more moisture present, the cable should °
be spliced.

Whenever a cable is cut for any purpose and it is necessary
‘to leave the cable end, it should be thoroughly dried and
sealed with half and half solder, or the end turned down and
securely taped. Care should be taken to see that the joint is
made just as secure and air tight as if it is to be permanent.
The following splices namely straight, bridge and straight-
bridge are made exactly the same way in both aerial and un-
derground work. The same is true for “changing count” and
for “cuts.”
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Straight Splices.—The following operations, in this order,
shall be performed in splicing two cables in a straight line.

(1) A light indentation shall be made in the sheath of each
cable with a clipping knife to mark the point at which the
sheath is to be removed. This shall be made at a distance
from the end of each cable equal to the length of the lead
sleeve to be used. A portion of the sheath of each cable for
about four inches bevond this mark shall be scraped bright
and rubbed with tallow or something equally as good to keep
the cables clean during splicing. The slceve for a distance
of about 4 ins. from each end shall be scraped bright and
treated in the same manner. The tallow acts as a flux in
making the joints.

(2) The lead sheath of each cable shall be cut on the
marks above described to a sufficient depth to break readily
on bending, and the ends removed. Care must be used in
removing the sheath not to injure the insulation.

(3) The core shall be bound tightly with narrow strips of
muslin at the end of the cable sheaths, packing the muslin
under the sheath as much as possible so as to prevent the
sheath from cutting the insulation on the conductors.

(4) As soon as possible after removing the lead sheath from
the cable, the cable should be boiled out with hot paraffin
until all the moisture is removed. The muslin binding should
be boiled also. Paraffin remaining in the core will form a seal
to keep all moisture out during the splicing. The tempera-
ture of the paraffin shall not be hot enough to scorch or in-
jure the insulation on the wires. In boiling out cables great
care must be exercised that the paraffin is not too hot. Paraffin
when too hot, not only injures the insulation of the cable con-
ductors, but is dangerous to life. If paraffin be heated so hot
that white fumes arise it should be allowed to cool before
being used. The paraffin should never be so hot as to in-
jure rubber insulated wire when immersed in it for onc
minute. In drying or boiling out a cable with paraffin, al-
ways begin at the cable sheath and work towards the center of
the splice or end of conductors, so as not to force moisture
nnder the lead sheath. The parafin should be poured cn
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with a ladle, a pan or the pot being used to catch the paraffin
draining off.

(5) Next the lead sleeve shall be slipped over one of the
cables and pushed back out of the way.

(6) If several lengths of a cable are to be spliced at succes-
sive places, or in making the first splice on any cable, no
testing or tagging is necessary. The splice shall be made
without regard to the conductor assignment of the pairs, the
red wires being spliced to the red wires and the white wires
to the white wires. -Pairs in corresponding layers should
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Fig. 27.—Sequence of Operations in Making Straight Splices.

be spliced together. In all other cases it is necessary to
splice according to conductor assignment, and a battery shall
be put on one pair of conductors and this be picked up by the
splicer at the other end. This pair shall be used as a talking
pair and then the other pairs in the cable §hall be selected in
a similar manner and tagged.

When branch splices are made on a working cable, care
must be taken not to unnecessarily disarrange the lay of con-
ductors. Particular care must be taken not to nick the wire
and not to cut the insulation any more than-is necessary. If
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the insulation be cut it is liable to unwind from the wire,
causing crosses in the splice.

When a splicer is hunting pairs in a working cable of a
central battery exchange, he must connect a condenser in
series with his knife and head telephone. This is to prevent
him from causing the switchboard lamps of working lines
which he touches to flash, thus giving signals to the operator.
In all tagged splices the extra pair shall be so tagged when a
splice is completed that it may be readily accessible in clear-
ing trouble.

(7) The cables shall be lined up straight and securely fast-
ened, the distance between the ends being about three inches
less than the length of the lead sleeve.

(8) After the cables are lined up in position, the conduc-
tors shall be bent out of the way at the sheath and then
spliced in the following manner:

(9) Starting at the center or lower back side of the cables,
a pair of wires from each cable is brought together with a
partial twist, as shown in Fig. 27\, thus marking by the bend
in the pair the point at which the joint is to be made. Re-
move the insulation from both wires beyond the twist, care
being taken not to scrape the conductors. Slip on a paper
sleeve over each wire of one pair of conductors and push back
out of the way to make room for the joint.

The wires shall be connected by the ordinary twist joint.
The like wires from the two pairs to be spliced shall be
brought together at the point marked in the bend, and given
two or three twists as shown in Fig. 27B. The two wires are
now to be bent as shown and twisted together as if turning
a crank. The ends of the wires shall be cut off so as not to
leave the twisted wires shorter than 1 in. The twist shall
be bent down along the insulated wire and the paper sleeve
slipped over the joint as shown on Fig. 27D. The completed
joint is shown also.

Care should be taken in picking out pairs to be spliced to
take the center pairs first and to arrange the outer pairs about
them neatly. The wire joints shall be distributeC along the
length of the splice in order to keep the splice uniform in size
and shape.
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(10) When all the wire joints have been made the splice
shall be boiled out again with hot paraffin until all moisture
has disappeared. The paraffin should be applied as described
before, working towards the center of splice.

(11) The splice (while hot) shall be wrapped with strips
of muslin 2 or 3 ins. wide and compressed so as to be ad-
mitted into the lead sleeve. The splice must not be com-
pressed so tightly as to cause crosses in it. It will not be
necessary to boil the splice out again unless moisture has
gotten in during the wrapping with muslin. The muslin
must not be boiled in paraffin before wrapping.

(12) The lead sleeve shall be slipped into place before the
splice is cool. The ends of the lead sleeve, which should
overlap the ends of lead sheath on cables about 1} ins,
shall be beaten down to conform with the cable sheath and a
wiped joint carefully made at each end. In making wiped

Fig. 28.—Completed Cable Splice.

joints, strips of gummed paper shall be used to limit the
joints. All wiped joints should be carefully inspected, using
a mirror, when necessary, to detect any imperfections in the
seal. Figure 28 shows a completed cable splice.

The method of making a joint in cable splices where the
size of the conductor is 16 gage or greater, shall be the
same as for the ordinary splice described above, except that
in the process of twisting the conductors together, one wire
shall be taken in each hand and each wire given five turns
around the other.

The method of making a straight splice when three cables
form a “Y,” is generally the same as for splicing cables in a
straight line. The ends of the cables are prepared in the
same manner by removing the lead sheath from each cable
a distance equal to the length of the lead sleeve to be used.
The two cables forming a straight line are secured with the
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ends of the sheaths a distance apart equal to about 3 ins. less
than the length of the sleeve. Then the third cable shall be
lashed to one of the other cables (depending upon the direc-
tion in which the third cable is to be run) with ends of
sheaths even, and directly opposite to that on the single cable.
The method of making a straight splice when four cables
form a double “Y” is generally the same as described above.
The ends of the cable are prepared in the same manner and
the cables lashed together as described in the method of
splicing three cables forming a *Y.” The cables running in
the same direction are lashed together with ends of their lead
sheaths opposite each other. Spit sleeves shall be used on
such splice. The seam of the spit sleeve must be carefully
soldered, and the ends of the sleeve beaten down to conform
to the sheath of the cables and soldered with a wiped joint
at both ends. After finishing wiping the ends, the seam
should be touched up again to make certain that it is tight.

Bridge Splices.——The method of making a bridge splice is
the same as for a straight splice except that the wire joints
are made by twisting together like wires of three or more pairs
of conductors.

Straight-Bridge Splices.—Straight-bridge splices are madce
in the same way as straight splices except that some wire
joints are made by twisting together like wires of three or
more pairs of conductors as in making a bridge splice, and
some wire joints are made by twisting together like wires of
two pairs of conductors as described in straight splicing.

Changing Count.—\When in the redistribution of cable it
becomes necessary to change the assignment of conductors
of a branch cable to other conductors of a main cable it is
known as chauging count. This splice is generally a tag
splice except when the conductors of the branch cable are to
be spliced into pairs left “dead.”

The joint shall be blown by meclting the wiped joint at
cach end of the lcad sleeve and the sleeve cut away or slipped
back if in condition to be reused. Then a pair of conductors
shall be disconnected and joined to a pair of conductors on the
new count, this process being continued until the change of
count is complete. The general method of making the splice
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is otherwise the same as for a straight splice, a bridge-splice
or a straight-bridge splice, depending on the number of wires
composing each joint of conductors.

When the change of count on a branch cable is made into
a working cable of which part of the conductors are not to be
cut, a split sleeve must be used if the old sleeve is not in
condition to be reused.

t is sometimes necessary to lengthen the conductors in
order to make the wires of sufficient length for resplicing.
This is done in the following manner:

A pair of conductors in the main cables is cut. To one
end of each conductor shall be spliced a short picce of bare
wire of the same size as the cable conductors. This wire
should be twisted about the insulation of the wire two or
three times to prevent its pulling back on the conductors.
The second end of the main conductor, the free end of the
bare wire and a like conductor of a pair in the branch cable
shall be twisted together, in the same manner already de-
scribed and covered with a paper sleeve, which shall be long
‘enough to cover both ends of the bare wire.

- Aerial Cuts.—\Vhen a branch cable is cut off of one cable
and spliced into another, it is known as a cut. In disconnect-
ing the cable the joint shall be blown in the same manner as
described for changing count. The conductors shall be dis-
connected by cutting or pulling apart and the joint sealed up
as usual. The branch cable splice is then made into the new
cable, the method of splicing being the same as for a straight,
a bridge, or a straight-bridge splice. depending on the number
of wires composing each joint of conductors.

Splicing Toll Cable Into Cable Terminating in a Loading
Coil or Pot.—The cost data on splicing toll cable into cable
terminating in a loading pot are based on splicing 120-pair,
14 gage or 120-pair, 16 gage into a 120-pair, 18 gage cable
terminating in a loading pot—60 pair being taken from each
of two 120-pair one-half 14 gage and one-half 16 gage toll
cables, and splicing the balance (6o pairs from each toll cable)
straight through. The 14 gage part of the toll cable is spliced
into a cable terminating in a loading pot about every 7,000 ft.,
and the 16 gage part, about every 9.000 feet.
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Fach cable must first be tested for crosses, grounds and
insulation as is the case in splicing all toll cable. In splicing
toll cable into cable terminating in a loading pot the method
will be as follows: :

The sheaths of cables are to be removed in the same man-
‘ner as described for three cable forming a Y, except that one
of the toll cables shall have its sheath removed for a distance
cqual to about twice the length of the sleeve to be used. The
cable terminating in the loading pot shall be placed on top of
the toll cable which has had its sheath removed for a distance
equal to double that of the other toll cable, and shall be lashed
together with ends of sheaths even with each other. The
single toll cable shall be secured in a position directly oppo-
site to the other two cables with ends of sheaths a distance
apart equal to about 3 ins. less than the length of sleeve. The
conductors shall then be spliced in the same manner as for any
straight splice except in the following particulars: The con-
ductors of the toll cable which is lashed to the cable terminat-
ing in the loading pot shall be looped up so as to bring them
in position for splicing into the cable which terminates in-
the loading pot.

In the process of twisting the conductors together one wire
shall be taken in each hand and each wire given five turns
around the other.

Where only part of each toll cable is to be spliced into cable
terminating in a loading pot and the balance spliced straight
through, the method of making the splice is the same as de-
scribed above except in the following particulars: The toll
cable which is lashed to the cable terminating in the load-
ing pot shall have the conductors which are to be spliced
straight through, cut off at a distance from the end of the
sheath equal to the length of the sleeve to be used and the
" balance of the conductors shall be looped up as described be-
fore. The conductors of each toll cable which are to be
spliced straight through, shall be joined together at the bot-
tom of the splice in the manner described for straight splicing.

Potheads for Terminating Aerial Cables.—Aerial cables ter-

minate in a standard pothead on protected terminal boxes.
The pothead being attached to the terminal boxes when re-
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ceived from the manufacturer very few of these splices are
made by splicing gangs. Although no data on the cost of
these splices are on hand, they are explained on account of be-
ing work which cable splicers are sometimes required to per-
form.

In making aerial potheads only No. 22 gage okonite, twisted
pair wires shall be spliced to paper insulated lead covered
cables. The twisted wires are to have an insulation of 7,64
in. thick and one of each pair of wires to have a light cover
to be used as a tracer. The colors of the okonite wire and
wires of cable to be spliced to match, and the splice staggered
over a distance. The joints of conductors are to be covered
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Fig. 29.—A 50-Pr. Pothead for Protected Terminal Box.

by paper sleeves. When the splice is finished, it is boiled out
with hot paraffin, beginning at the lead sheath ends and
working towards the center of the splice, in order to expel the
moisture. Then the splice shall be bound with hot muslin
just previously having been boiled out in hot paraffin, the
muslin strip to be about 34-in. wide. After the splice is
tightly wrapped with the muslin strip, it is bound up with
waxed linen twine and the pothead castings pulled over same.
Care must be taken to see that none of the muslin or twine
stick above the line shown on drawing of pothead, Fig. 29.
and that no fibrous material is in the upper layer of the com-
pound. The pothead and cable are joined by a cast or sol-
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dered joint. This must be absolutely tight and carefully in-
spected.

After arranging the splice in the pothead casting and ar-
ranging the okonite wires at the top of the casting so as not
to be in contact with each other, the pothead casting shall be
filled with ozite compound, or its equivalent, to within 1% in.
of its top. As the compound settles mere shall be added to
keep it to height mentioned. The pothead casting should be -
warmed to a temperature of 200° . before filling same and
while the ozite compound is settling should be kept at a tem-
perature of about 140° F. The ozite compound must be a
perfect insulater, and must not shrink on cooling, or crack
at a temperature of 10° below zero. The ozite compound, or
its equivalent, must not flow under its own weight at a tem-
perature lower than 6o° F,, and it must be a perfect fluid at
220° F. The pothead is then filled to the top with cimmerian
asphalt, or its equivalent, which seals the ozite, and prevents
it from flowing in hot weather. This compound must be flexi-
ble at a temperature of zero deg. Fahrenheit and melting
point of 200° F.

When the upper ends of the okonite wires are to be con-
nected to brass studs in the terminal boxes, both studs and
ends of wire must have been previously tinned by using acid
or salt flux, which has been neutralized with wood alcohol.
The wires can be soldered to terminal stud with plain or resin
flux solder.

Potheads for Connecting Main Cable to Distributing Rack
Cables.—Potheads for connecting main cable to distributing
rack cables are always made by a splicing gang. It is never
a tag splice, but is tested to find extra pairs. The distributing
rack cable shall be silk and cotton insulated, lead covered,
cither 20-pr. or 4o0-pr. cable. The method of making a pot-
head shall be as follows:

The main cable shall be prepared for splicing in the same
manner as for a straight splice, with the exception of the boil-
ing out process. In boiling the cable out, a mixture of about
one-half paraffin and one-half beeswax shall be used. The
ends of the silk and cotton distributing rack cables shall be
boiled out with the same mixture. When this mixture is used,
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the paper insulation is not so likely to crack, and it will not
be necessary to carry two pots for boiling and during splic-
ing—the paraffin for the paper insulated cable and the bees-
wax for the distributing rack cable. The ends of all the cables
to be spliced will be prepared in the same manner.

A lead sleeve of the proper size shall be slipped over the
main cable and the distributing rack cables passed through
the small wood disc. This disc is shown in Fig. 30, and is
drilled in each case, to correspond with the number of dis-
tributing rack cables to be spliced. The holes to be just large
enough to admit the cables and the disc to fit snugly inside
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Fig. 30.—Method of Splicing Underground and Distributing Rack Cable.

the lead sleeve. The cables are then lined up as straight as
poussible and the splicing done the same as for a straight cable
splice. The wood disc which had been previously run up
on the distributing rack cables shall now be slipped down
just so that the lead sheath on the distributing rack cables
shall come flush with the bottom of the disc and the lead
sleeve i then run up so as to bring the top of the disc about
1 in. below the top oi the lead sleeve. The lead sleeve is then
wiped to the main cable as usual.

Upon the top of the wood disc shall be placed a layer of
fine dry sand one-half of an inch thick. Upon the top of this
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layer of sand shall be placed a laver of wiping solder in the
proportions of 1 part tin to 2 parts lead, flush with the top of
the lead sleeve. Care should be taken to see that the layer
of lead is soldered perfectly tight about the lead sheath of
each cable and the lead sleeve covering the splice. When this
is done in a neat and mechanical manner the pothead will be
finished.

Connecting Cables to Distributing Rack.—From the pot-
head the distributing rack cables are carried either in a rack
or runway or vertically upward to the distributing rack, the
method depending upon the relative position of the pothead
rack below and the distributing rack above. The pothead is
-always made after the cables are distributed on the rack.
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Fig. 31.—Method of Soldering Switchboard Cable Conductor to Terminal
Blocks on Main Distributing Frames.

The rack ends of the distributing rack cables are prepared
as follows: The lead sheath is removed from the ends of the
cables for a distance great enough to allow the conductors to
fan out properly upon the distributing block. The cable ends
are boiled out in beeswax until the moisture is removed in the
same manner as described for boiling out process in splicing
cables. At the butt of the lead sheath, waxed muslin will be
crowded under the sheath as closely as possible and the butt
of the cables wrapped tightly with waxed lacing twine. The
twine shall extend about Y:-in. back on the lead sheathing and
about 15-in. onto the core of the cables. Then the core of the
cable shall be fanned out upon the distributing block and the
wire neatly laced in place with waxed lacing twine.

After the cable has been prepared for fanning out the con-
ductors shall be passed through holes in the terminal block
in line with the clips to which they are to be soldered. The
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wires shall be pulled tight enough to take out any slack and
cut off so as to project about a 14 in. beyond the end of the
clip to which it is to be soldered. The insulation shall then
be cut back about 3% in., and the wire brightened by scraping.
The end of the wire shall then be given one-half a turn
around the clip in the neck and soldered with one drop of flux
solder. The end of the wire shall not be soldered to the clip
but left projecting about 1/32 in. in order to afford plier hold
in case of removal. The method above described is illustraced
in TFig. 31.

The distributing rack cables shall then be taken up vertical-
ly into the center of the distributing rack and as close as pos-
sible to the arm upon which it is to be laced. The cables shall
be laced tightly to the horizontal arms of the distributing rack

Fig. 32.—View Showing Cable Readv Fig. 33.—View Showing Completed
. for Splicing. Cable Splice.

with waxed lacing twine. When the distributing rack cables
have to cross arms or part of the frame at right angles and in
such a manner as to rest on them the frame shall be wrapped
with at least two layers of adhesive tape wherever contact
with the cable is made to prevent the grounding of the con-
ductors should the sheath be injured. When the cables are
carried above the distributing rack in a rack or runway, they
will distribute down vertically into the center of the dis-
tributing rack, as close as possible to the block upon which
they are 1o he fastened.

General Order of Making Splices.—Splicing a cable into a
working cable or a cable connected with the distributing rack
or the splicing together of two cables which are connected
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with counts, is generally a final splice and it is necessary to
test and tag all the cables spliced on account of subsidiary
splices being made prior to this splice. It is unnecessary in
splicing the leg of a terminal box or in splicing a lateral cable
into a main cable to tag the first splice when the main cable
has not been connected or spliced to any other cable.

After the several lengths of the main cable have been
spliced a leg of a terminal box or a branch cable—as the case
may be—is spliced into the main cable. It is generallv best
first to splice in the terminal box or branch cable containing
the largest number of pairs, as this splice would otherwise
require the most tagging. The balance of the splices are then
made, each splice being tested and tagged. The amount of
pairs tagged depends on the size of the branch cable or ter-
minal box, and the number of pairs tested depends cn the
size of the cables.

Form 19. .
Data Secured by... ... ... ... ...
STRAIGHT SPLICE.

(Aerial) Order No.. .. ...

!S)iizaeg;?ne:glessplice Location....................Date.. ......... ... 190

No. of Prs. Spliced Foreman....... ... ... . ... ......

Tagg-
No. of | Team-{ Fram-| ing & | Splic- Total
Splices, ing ing | Test- an Joimts é‘;;’) Cost \{’{;‘;{?d Wc(»)r‘llcl;l marks
mg i

| l | | l | | |

Norte:—"Framing” includes the cost of erecting the platform, cutting the sheath and
preparing the cables for splicing. “'Splicing” includes Jolmng the conductors, boiling out,
wrapping and ge*ting in shape to put on lead sleeve. “Wiping Joints" includes putting
lead slecve in place and wiping joints.

Wip-  Sup. Extra Total R
ing Re

l Form 20.
Data Secured by... ... .....
BRIDGE SPLICE.

Diagram of Splice . (Aerial Order No.. of
Size of Cables Location.............. D Date............... 190
No. of Prs. Spliced [‘orcman ..................... SR _
t Tamz; . I Wip- Sup. Extra Total ‘
No. of Team- ‘ Fram-! ing & | Splic- iny and Total Hours Hours -

Splices  iny ing "l:tnsvu- Y :lumls Exp. Cost Workedl \\’()rkcd‘ marks

Norte:- \\ hll’L a solice is made on a working cable the annk of the 1omt is included
in * Frammg " A notation should be made under ''Remarks’ if the splice is made on a
working cable.
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Form 21.
Data Secured by.................. beieianen
STRAIGHT-BRIDGE SPLICE.
bi m of Splice (Aerial) Order No.. .. .....
s":,g;? Cablesp Straight Location............... Date............... 190
No. of Prs. S?]wed{Bridgd Foreman.....................

No. of | Team-| an- agi Splic- “"n’g' Sug. Total | Extra | Total Re-

: € an Hours | Hours
Splices| ing est- | Ing | 15ints| Exp. Cost | Worked Worked | marks

ing
l I | | I !
Form 22.
Data Secured by...........................
CHANGING COUNT.
. (Aerial) Order No
Di of Splice (\sfera) OrderNo.........
Siugof Cables (Straight Location...............Date............... 190
No. of Prs. Spliced\Bridged Foreman.........................
¢ | T F Tagg- Spli Wip- | Sup. Total | Extra | Total
No. of | Team- Fram-| ing plic-| Sng | and o Re-

Cost | [Hours | Hours

Splices| ing | ing | Test- | ing | it | fxp. Worked | Worked | marks

. ng
Nd;;;:—j'F raming’’ includes the cost of blowing the joint, erecting the platform and
preparing cables for splicing.

Form 23.
N Data Secured by... ... .....................
Cuts.
(Aerial) Order No...... ...
of Splice Location...............Date............... 190

Diagram
Size of Cables raight
No. of Prs. Spl'ced{Bndged Foreman.....................

Ti .
No. of | Team-| Fram-| ing Splic- ‘Yr::- Sup. [ qota| Extra | Total

R
Soices e | | T e [pgne, | gnd | T | ous, | lowrs | e

[ l l | l | l l

Note:—"Framing" includes blowing the joint and disconnecting wires, erecting plat-
form and preparing cables for new splice.

Form 24.
Data Secured by...........................
STRAIGHT SPLICE. .
(Underground) Order No........
Diagram of Splice 1 peation.........cooovvuiin. Date.............. 190
No. of Prs. Spliced Foreman...........ccovvveniennnnn

Test-
No. of | Team-|Pump-| Fram-|ing &| Splic-
Splices| ing ing ing |Tagg-| ing

mg . !
I I b l l

Norte:—Splicing of loading pot cables and toll cable are reported on this form.

! Wip-{ Sup. Totall Extra | Total Re-
) an Hours | Hours €
!J'nts Exp. !Cos Worked | Worked | Mazks
I
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Form 28.
Data Secured by............ ..., N
BRIDGE SPLICE.

. " (Underground) Order No.........
Disgram of Splice 1 covion ... Daten............. 190
No. of Prs. Spliced Foreman..........................

Test- Wip-| Su Extra | Total
No. of | Team-{Pump-| Fram-|ing &| Splic- P P 'Total Re-

ing | and Hours | Hours

ing ing T,anggg- ng Irnts | Exp. Cost | Worked | Worked | marks

I | o o |

Splices| ing

Form 26.
Data Secured by................ciiin..
S'rnucm' BRIDGE SPLICE.

Di ¢ Spli (Underground) Order No.........
iagram of Splice
Size of Cables Straight Location. . co.....Date.. ..ol 190
No.of Prs. SP"“d{Bndged Foreman.. e
Test- Re-
No. of | Team-|Pump-| Fram-|ing &| Splic- ‘X“g" i‘:‘% Total E:&'}: E;g::,; marks
Splices( ing ing ing Tiang:- ng |y'nts | Exp. Cost | Worked | Worked !
| | l o |
Form 27. d

Data Secured by................. ... ......
CHANGING COUNT.

Di ¢ Spli (Underground) Order No.. .......
iagram of Splice .
Size of Cables Straight Location............... Date............... 190
No. of Prs. Sphced{Bndged Foreman.....................
Test- Re-
No. of | Team-|Pump-| Fram-|ing & Splic- “Yl;f’ 2‘:“: Total Eza’: l?l‘g::-ls arks
Splices| ing ng ing T:_ﬁzg' ng J ats | Exp.| €25t | Worked | Worked |
| | | ! | | ! |
Form 28,
Data Secured by...........................
Curs.
(Underground) Order No.
Diagram of Splice . .
Size of Cables Straight Location............... Date............... 190
No. of Prs. bphced{Bm]ged Forcmnn .....................
Test- Wip-| Sup. Ext Total
No. of | Team-{Pump-| Fram-|ing &| Splic- ! P |Total| Extra ota

Splices| ing ing ing |Tagg-| ng J'nﬁ l“":"l, Hours | Hours

Cost mnrkf
ing W nrkcd Worked

\lllllljl

= -
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Form 29.
Data Secured by.......oovvuiiiniionnannnnn
PoTHEAD
Order No.........
ls)‘mf eS‘phee Location.........coovviunenns Date............... 190
No. of Prs. Spliced Foreman...................covuunn
Test- Wip- | Sup. Extra Total Remarks

No. of | Fram-| ing & | Splic- |_ing and | Total | Hours ours
Splices | ing | Tagg-| ng |Joints | Exp. | Cost | Worked | Worked
} ing
I | I

Note:—There is no column for teaming on this form as this class of work is done in
telephone exchanges and the material is hauled by the line gang.

Form 30.
Data Secured by................. ceneesares
CONNECTING CABLE TO DISTRIBUTING RACK.

Order No.........
No. Pairs Connected Location.................... Date............... 190
Size of Cable Foreman..........................
. Distribut- |
P(]::c‘;;? Fram igg g;Zis Lac- |S°‘de"' S Extra Total
- up.
Bet eres anp Total Hours | Hours | Remarks

pO ing | and Con- | ing
Pothead necting to

erm.
Rack. Blocks. , Blocks|
I l | l l l

Nore:—No column for teaming is put on this form as this class of work is done in
telephone exchanges and the material is always hauled and stored on the premises by the

d
Ex~. ' Cost | Worked | Worked

line gang. ncludes stripping armour, boiling out with beeswax and preparing
cable for imme ‘nﬁacmg includes lacing wires together, lacing cables to and to
runway.

FORMS FOR REPORTING COSTS.

The forms for reporting the cost of cable splicing
are shown in Forms 19 to 3o0. Very little explana-
tion of these forms is necessary as the divisions
compare with the actual division of splicing already de-
scribed. On most of these forms spaces for entering the num-
ber of pairs tested and the number of pairs tagged will be
found. Except in the case of splicing into working cable, no
"separation is made in the cost data between the same kind
and size of tagged splices whether more or less pairs are
tested and tagged, as they average about the same in either
case. On account of it being necessary to pump out some
vaults before splicing, a special column for recording the
cost of pumping will be found on the forms for underground
cable splices. Unlike the forms used for line construction and
cable work, the forms used for cable splicing do not include
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“labor in hauling” with “teaming” on account of practically
no labor being expended in hauling material. .

Method of Figuring Cable Splicing Costs.—The method of
figuring cable splicing costs is the same as described for Line
Construction and Cable Work except that board is included
in “Supervision and Expense.” This is done on account of
board being paid in addition to the regular wages only when
the splicers are working away from their station. Splicers
are required to return to their station each day when possible.
* In this case board is allowed for one meal only.

CABLE SPLICING COST DATA.

Cable splicing costs, Tables XXXVIII to LXII, are based

on the following rate of wages:

Per 8-hour day.
Head splicers .......coovvvviiiiiie... $3.40 to $3.70
Splicers ............. et 3.00to 3.20
Helpers .....ciiiiiiiiiiiiiiiiiiiniine, 1.75 to 2.00
Rigs (usually single)..................... 2.50to0 3.00

. Time and one-half is paid for overtime. There being prac-
tically no difference between the cost of splicing 19 gage and
22 gage cables they are not separated in the following cost
data. The cost of making several splices of the same kind
and size have been found to vary very little. Except when
the splicing is done by splicers who have worked all night,
usually splices of the same kind and size will not vary more
than 10 per cent.

The cost of splicing into working cable is kept separate
on account of being more expensive than splicing into other
cable. The difference is caused by it being necessary to test
and tag all cables spliced, the care used to prevent unneces-
sary interruption of service and also because the splice is
often worked on after regular hours for which splicers are
paid time and one-half.

The cost of blowing the joint of a working cable and the"
cost of cutting the sheath off of cables in preparing for a
splice, are about equal.

In making a’change of count or a cut it is often neccessary
to lengthen the conductors by splicing on a picce of wire of
the same gage. This adds considerably to the cost of splicing
conductors together. -
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TaeLe XXXVIIL.—Cost oF STrAIGHT SpLICES, AERIAL, Not TAGGED.
Super- Aver.
vision Cost

Number and Size of Cables Wiping and per
Spliced— Team'g. Fram’g. Splic’g. Joints. Exp’se. Splice.
2-15 Pr....... teesnecnnes ceee.. 8034 $0.42 $0.35 $0.50 $0.49 $2.10
2-25 Pr......... cessecancnn eeeee 031 0.51 0.52 0.60 0.37 2.31
2-50 Pr....... eesescsnnscancsnns 0.58 0.57 .82 0.57 0.60 3.14
2-100 Pr...... eoecssscscossesses 0.62 0.76 1.44 0.62 1.02 4.46
2-200 Pr....cceveeiiennasceneens 0.77 0.97 3.08 0.70 1.50 7.02
1-15 Pr. into 1- 25 Pr., 10 Prs.
Left Dead  ................ 0.29 0.47 0.37 0.56 0.50 2.19
1-15 Pr. into 1-50 Pr., 35 Prs.
Left Dead .........co000nennn 0.34 0.44 0.39 0.52 0.53 2.22
1-25 Pr lnto 1- 50‘.Pr 25 Prs.
.................. 0.41 0.42 0.58 0.54 0.49 2.44
1-50 Pr lnto 1-100 Pr., 60 Prs.
Left Dead .............c..... 0.62 0.64 0.87 0.61 0.64 3.38
1-15 Pr. and 1-25 Pr. into 1-50
Pr.,, 10 Pr. Left Dead........ 0.55 0.63 0.85 0.64 0.58 3.25
2-15 Pr. into 1-50 Pr., 20 Prs.
Left Dead .........ccocunn.. 0.47 0.59 0.66 0.62 0.50 2.84
2-25 Pr ‘into 1-50 Pr.......... 0.61 0.66 0.90 0.59 0.70 3.46

Note—A straight splice is rarely made on a working cable. When an
extensfon is necessary it is usually made by pulling in a new cable and
bridging it into a main cable. In the above data each section of cable is
referred to as one cable.

Tapie XXXIX.—Cost oF STRAIGHT SPLICES, AERIAL, TAGGED.

Av'ge

Number Testing Supervis- Cost
and Size of Ca- Team- Fram- and Wiping ion and per
bles spliced. ing. ing. Tagging Splicing. Joints. Expense. Splice.
2-15 Prio..oiiiieriennns $0.29 $0.46 $0.44 80 36 SO 44 $0.62 $2.61
2-25 Pr......ccoveennnn 0.36 0.44 0.53 46 0.64 2.97
2-50 Pr.......coovvvnnn 0.59 0.55 1.02 0 77 0 50 0.70 4.13
2-100 Pr........cou..0. 0.66 0.78 1.66 1.49 0.60 111 6.30

1-16 Pr. into 1-25 Pr,

10 Prs. Left Dead... 0.31 0.48 0.48 0.40 0.50 0.60 2.717
1-25 Pr. into 1-50 Pr.,

25 Prs. Left Dead... 0.39 0.50 0.69 0.54 0.456 0.64 3.21

1-50 Pr. into 1-100 Pr.,
50 Prs. Left Dead... 0.60 0.60 1.08 0.82 0.60 0.73 4.43

1-16 Pr. and 1-25 Pr.

into 1-50 Pr, 10 Prs.
Left Dead .......... 0.51 0.63 0.96 0.79 0.66 0.70 4.25

Dea.
2-16 Pr. lnto 1-50 Pr.,
20 Prs. Left Dead... 0.49 0.58 0.79 0.62 0.65 0.59 3.72

TarLe XL.—Cost oF STRAIGHT SPLICES, UNDERGROUND.
(Cost of srlicing 60 prs. from each of two 120 pr. %-14 gage and 1%-16
gage toll catles into a 120 pr. 18 gage cable terminating in a loading pot,
and splicing the balance straight through.)

Part of Super-

Cable vision Average
Spliced and Cost
Straight Team- Pump- Fram- Test- Splic- Wiping Ex- per
Through ing. ing. ing. ing. ing. Joints. pense. Splice.
14 Gage..... .$1.04 $0.62 $1.68 $1.80 $8.69 $1.82 $6.47 $22.12
16 Gage..... . 1.01 0.64 1.64 1.86 8.88 1.79 6.52 22.34

Note—This class of work is generally done in the country. The super-
viston of a head splicer and board for the gang make the cost of ‘“‘Supervi-
sion and Expense' high.
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TasLe XLI.—Cost oF STRAIGHT SpLICES, UNDERGROUND, Nor TAGGED.
Av'ge
Supervision Cost
Number and Size of Team- Pump- Fram- Splic- Wiping and

Cables Spliced. ing. ing. ing. ing. Joints. Kxpense. Spllce
250 Pr.......covvnnnnn $0.46 $0.53 $0.49 80 80 $0.45 $0.60 $3.33
2-100 Pro..coooeennnnns 0.59 0.56 0.69 0.49 0.86 4.52
2-200 Pr........ PP 0.59 0.58 0.87 2 86 0.67 1.38 6.85
2-300 Pr............... 0.61 0.55 0.91 3.67 0.61 1.59 8.04

1-25 Pr. into 1-50 Pr.

25 Prs. Left Dead... 0.40 0.42 0.44 0.65 0.42 0.54 2.87
1-50 Pr. Into 1-100 Pr.

50 Prs. Left Dead... 0.52 0.51 0.52 0.84 0.49 0.72 3.60
1-100 Pr. into 1-200 Pr.

100 Prs. Left Dead... 0.58 0.57 0.76 1.51 0.54 0.94 4.90

TasLe XLII.—Cost oF STRAIGHT SrLICES, UNDERGROUND, TAGGED.

Number Testing Supervlslon Av'ge
and Size and Cost
of Cables Team- Pump- Fram- Tag- Splic- Wiping l:.x- per
8pltced lng. * ing. ing. ging. ing. Joints. pense. Splice.
2-50 Pr....... $0.4 $0.49 $0.51 $0.98 $0.78 $0.42 $0.64 $4.24
2-100 Pr...... 0.56 0.54 0.62 1.58 1.37 0.51 1.11 6.29
2-200 Pr...... 0.59 0.58 0.85 2.80 2.78 0.60 1.72 9.92
2-300 Pr...... 0.60 0.57 0.89 4.06 3.69 0.62 2.06 12.49
2-150 Pr. 18

GauFe Toll

Cable ....... 0.96 0.61 0.92 1.56 2.37 0.63 3.17 10.22
2 120 15‘1'1 16- 14

-)
Toll able " 0.94 0.60 0.91 1.39 1.96 0.66 2.89 9.36

1-50 Pr. into
1-100 Pr., 50
Prs.

. Left g
ZDB%adPr' ceens 0 ] 0.50 0.54 1.07 0.84 0.59 0.71 4.74
1-100 Pr.. 0 57 0.54 0.83 1.62 1.44 0.67 1.16 6.83

Note—’l‘oll cable is always tested for crosses, grounds and insulation, but
not tagged. Teaming and supervision and expense are higher for toll cable
than for other cable on account of the work being done In the country.

TasLe XLIII.—Cost oF BRIDGE SrLICES, AERIAL, NoT TAGGED.

" Number Supervision Average
and Size of Wiping and Cost
‘Cables Spliced. Teaming. Framing. Splicing. Joints. Expense. Splice.

$0.61 $0.52 $0.64 80 57 $2.84
0.65 0.87 0.62 3.46
0.63 1.61 0.68 O 81 4.37

TaBLe XLIV.—Cost or BripGe SPLICES, AERIAL, TAGGED.

Number and Super-
Size of Testing vision Average
Cables and Wiping and Cost per
Spllced Teaming. Framing. Tagglng Splicing. Joints. Expense. Splice.
3-15 Pr....$0.53 $0.59 $0.74 $0.54 $0.65 $0.64 $3.69
3-25 Pr.... 0.59 0.66 0.98 0.84 0.68 0.76 4.51
3-50 Pr.... 0.66 0.69 1.71 1.58 0.71 1.06 6.41
TasLe XLV.—Cost oF BripGe SpLICES, AERIAL, ONTo WORKING CABLE.

> -

3 st &,
. . w8y 28 o8
Number and Size of Cables Spliced. g 8 ¥ 4 ?3 H l:l S
E '.—;B ,§ € a g—'
] ] ] = &8 ] Pu
« m &8 & B2 35 <&

1- 15 Pr Bridged onto a Splice of
.......................... $0.64 $0.66 $0.78 $0.45 $0.68 $0.64 $3.85

P .......................... 0.68 0.69 104 063 066 0.72 4.42
......................... . 0.7 0.70 232 108 074 130 6.86
Pr...... teserecnirasaiasass 0.78 077 396 204 081 176 10.12
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TasLe XLVI.—Cost ofF Brioge Sprices, UNDERGROUND, NoT TAGGED.

Number Super-

and Size vision Average
of Cables Wiping and Cost per
Spliced. Teaming. Pumping. Framing. Splicing. Joints. Expense. Splice.
3-50 Pr....$0.44 $0.50 $0.61 $1.56 $0.65 80 78 $4.54
3-100 Pr... 0.53 0.47 0.76 2.78 0.72 18 6.44
3-200 Pr... 0.58 0.63 0.91 5.37 0.89 1 4 10.02

TasLe XLVIL.—Cost oF Bringe SpLicEs, UNDERGROUND, TAGGED.

Number and Testing Supervision

Size of and and Average
Cables Team- Pump- Fram- Tag- Splic- Wiping Ex- Cost per
Spliced. ing. ing. ing. ging. ing. Joints. pense. Splice.

3-50 Pr....... 80 46 $0.48 $0.62 $1.52 $1.53 80 66 81 27 86 54
3-100 Pr....... 0.52 0.74 2.39 2.62 0.70 1.58

8.87
3-200 Pr....... 0.63 0.52 0.87 3.72 4.39 0.82 2.02 13.47

TasLe XLVIIL.—Cost or BRIDGE SpLices, UNDERGROUND, ONTO WORKING

CABLE.
. 3 g§ 5
Number and Size of g & ] -] 0 k| R
Cables Spliced. g 'g £ g % g gy n’S i
) -8 2 % 53 %y
& = & & 4
1-60 Pr. Bridged onto a & & = wu
S lice of 2-50 Pr...... ...$0.69 $0.53 $0.68 $2.26 $0.97 $0.76 $1.27 $7.16
1-100 Pr. Bridged onto a
Splice of 2-100 Pr........ 0.75 049 0.73 3.79 182 0.82 183 10.23
1-200 Pr. Bridged onto a
Splice of 2-200 Pr........ 069 061 0.86 582 3.68 0.81 226 14.73

TasLe XLIX.—Cost oF STRAIGHT-BRIDGE SPLICES, AERIAL, Nor TAGGED.
Number

and size Number Super-

f Branch and Size vision Av'ge
Cables Spllced of and C'ost
into Main Main Cables Team- Fram- S8plic- Wipirg Ex-

Cables. Spliced. ing. ing. ng. Joints. pense. smlce
1-16 Pr. 1-25 Pr. $0.48 $0.48 $0.49 $0.67 $0.52 $2.64
1-15 Pr. 2-25 Pr. 0.51 0.52 0.63 0.65 0.59 2.90
1-15 Pr. 2-50 Pr. 0.54 0.59 1.17 0.63 0.63 3.66
1-15 Pr. 2-190 Pr. 0.63 0.72 1.82 0.68 1.06 4.90
1-25 Pr. 2-50 Pr. 0.57 0.64 1.81 0.66 0.70 3.88
1-25 Pr. 2-100 Pr. 0.66 0.75 1.96 0.73 1 6.19
1-50 Pr. 2-100 Pr. 0.70 0.7 2.24 0.76 1.16 6.68

TaBLE L.—Cost oF STRAIGHT-BRIDGE SPLICES, AERIAL, TAGGED.
No. and size

of Branch Number Super-

bles - and Size Testing vision Av’'ge
Spliced of and Wip- and Cost
into Main Main Cables Team- Fram- Tag- Splic- ing Ex- pet
Cables. Spliced. ing. ing. ging. ng. Joints. pense. Splice
1-15 Pr. 2-25 Pr. $0.51 $0.54 $0.68 $0.66 $0.57 $0.64_ $3.60
1-15 Pr. 2-50 Pr. 0.44 0.54 1.24 0.95 0.61 0.90 4.68
1-15 Pr. 2-100 Pr. 0.58 0.59 1.95 1.64 0.67 1.24 6.67
1-26 Pr. 2-50 Pr. 0.56 0.57 1.33 1.10 0.63 1.13 5.32
1-256 Pr. 2-100 Pr. 0.54 0.64 2.07 1.78 0.75 1.32 7.10
1-50 Pr. 2-100 Pr. 0.64 0.67. 2.29 1.97 0.79 1.41 .77
2-15 Pr. 2-50 Pr. 0.59 0.69 1.46 1.33 0.88 1.19 6.14
2-15 Pr. 2-100 Pr. 0.63 0.73 2.10 1.85 0.90 1.37 7.58
2-26 Pr. 2-100 Pr. 0.62 0.74 2.40 2.10 0.85 1.48 8.17
1-60 Pr. 2-100 Pr. 0.69 0.81 2,57 2.31 0.89 1.65 8.92
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TaBLe L1.—CosT oF STRAIGHT-BRrIDGE SpLICES, AERIAL, ONTO WORKING

CABLE.

No. and Size

of Branch Super-

Cables Testing vision  Av'ge
Spliced 8ise of and and Cost
into Main Main Team- Fram- Tag- Splic- Wiping Ex- per
Cable. Cable. ing. ing. ging. ing. Joints. pense. Splice.
1-15 Pr. 25 Pr. $0.58 $0.56 $0.90 $0.44 $0.69 $0.66 $3.83
1-15 Pr. 60 Pr, 0.61 0.50 1.43 0.63 0.72 0.96 4.85
1-15 Pr. 100 Pr. 0.67 0.62 2.30 0.74 0.70 1.19 6.22
1-25 Pr. 60 Pr. 0.64 0.69 1.52 0.76 0.74 1.02 6.27
1-26 Pr. 100 Pr. 0.68 0.62 2.69 0.86 0.79 1.26 6.90
1-50 Pr. 100 Pr. 0.78 0.70 3.06 1.26 0.84 1.40 8.03

TasLE LI1.—CosT oF STRAIGHT-BRIDGE SpLICES, UNDERGROUND, NOT TAGGED.
No. and Size Number

of Branch and Size Super-

Cables of vision Av'ge
Spliced Main Wip- and Cost
into Main Cables Team- Pump- Fram- Splic- ing Ex- per
Cables Spliced. ing. ing. ing. ing. Joints. pense. Splice.
1-26 Pr. 2-50 Pr. $0.38 .$0.46 $0.56 $1.24 $0.62 $0.74 $4.00
1-256 Pr. 2-100 Pr. 0.52 0.51 0.0 1.83 0.71 1.06 6.33
1-25 Pr. 2-200 Pr. 0.46 0.47 0.78 3.32 0.78 1.48 7.29
1-60 Pr. 2-100 Pr. 0.54 0.54 0.71 2.10 0.72 1.14 6.75
1-50 Pr. 2-200 Pr. 0.47 0.59 0.82 3.58 0.84 1.60 7.90
1-50 Pr. 2-300 Pr. 0.60 0.52 0.91 5.95 0.88 1.68 10.54
1-100 Pr. 2-200 Pr. 0.64 0.57 0.84 4.03 0.82 1.61 8.51
1-100 Pr. 2-300 Pr, 0.57 0.55 0.98 6.21 0.91 1.74 10.96
1-200 Pr. 2-300 Pr. 0.59 0.61 1.06 6.86 0.84 2.06 12,01

TaBLE LIII.—Cost oF STRAIGHT-BRIDGE SPLICES, UNDERGROUND, TAGGED.
No. and Bize

of Branch Number St:rrvl- Av'ge
Cables 8pliced and Size of Testing on Cost
into Main Main Cables Team- Pump- Fram- and 8pllc- Wiping and rer
Cablee. 8pliced. ing. fug. ing. Tagging. Ing. Joints. Expense. Splice.

1-25 Pr. 2-50 Pr. $0.41 $0.49 $0.59 $1.13 $1.03 $0.56 $1.02 $5.98
1-25 Pr. 2-100 Pr. 0.47 0.53 0.68 2.01 1.69  0.64 1.30 17.82
1-25 Pr. 2-200 Pr. 0.51 0.51 079 3.16 2.89 0.67 1.71  10.24
1-50 Pr. 2-100 Pr. 0.50 0.47 0.73  2.18 1.82 0.62 1.36  17.68
1-50 Pr. 2-200 Pr. 0.60  0.54 0.84 3.37 3.16 0.69 1.79  10.99
1-60 Pr. 2-300 Pr. 0.57 0.62 0.94 4.18 499 0.78 2.28 14.36
1-100 Pr. 2-200 Pr. 0.5¢4 0.66 0.83 3.67 3.61 0.72 1.84 11.77
1-100 Pr. 2-300 Pr. 0.62 0.61 1.01 449 548 0.66 241 15.28
1-200 Pr. 2-300 Pr. 0.59  0.64 0.99 4.87 6.49 0.71 2.63 16.92

1 e { 2-100Pr. 053 059 082 239 216 0.8 150  8.82
I D t2200Pr. 056 059 103 348 347 w9l 187 1191

2-26 Pr. 2-100 Pr. 0.49 0.56 0.75 2.26 1.96  0.87 1.41 8.30

2-50 Pr. 2-200Pr. 053 0.6l 0.97 3.62 3.76 0.91 192 12.32
Lt Sl } 2-200Pr. 061 066 114 404 454 089 220 14.08
-5 Ly }2-300Pr. 064 064 116 468 588 094 268 1662
r o Er {2-300Pr. 069 068 137 615 68 117 291 18.83

1-256 Pr.
1-50 Pr. 2-200 Pr. 0.62 0.73 1.26 3.90 4.07 1.10 2.18 13.88
1-160 Pr. '
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TaBLe LIV.—Cost oF STRAIGHT-BRIDGE SpLICES, UNDERGROUND, ONTO

WORKING CABLEs.
No..and 8ize

of Branch . Su rvl- Av'ge
Cables Spliced . Testing Cost
into Main Size of Team- Pump- Fram- and 8plic- Wiping und r
Cable. Main Cable. Ing. ing. ing. Tagging. lng P Expense. Sleoeo.
1-25 Pr 50 Pr. $0.46  $0.52 80 53 $1.36  $0.72 80 64 $1.08 - $5.31
1-26 Pr. 100 Pr. 0.51 0.47 57 2.74 0.80 0.63 1.29 7.01
1-25 Pr. 200 Pr. ' 0.47 0.50 0 84 3.74 0.87 0.71 1.44 8.37
1-60 Pr. 100 Pr. 0.44 0.53 3.06 1.18 0.61 1.39 7.76
1-60 Pr. 200 Pr. 0.52 0.49 0.67 4.19 1.23 0.68 1.57 9.35
1-60 Pr. 300 Pr. 0.54 0.61 0.69 5.30 1.31 0.79 1.80 11.04
1-100 Pr. 200 Pr. 0.51 0.58 0.74 4.70 2.06 0.80 1.76 11.15
1-100 Pr. 300 Pr. 0.62 0.51 0.72 5.82 2.14 0.74 1.99 12.64
1-200 Pr. 300 Pr. 0.57 0.67 0.68 7.08 3.70 082 2.52 16.02
15 Pr f200Pr. o054 o062 08 4338 184 096 163 1081
2 50 Pr.

1-25 Pr. | 200 Pr. 0.63 0.563 1.01 4.17 2.16 1.01 1.91  11.42
1-50 Pr. { 300 Pr. 0.58 0.59 0.96 6.51 1.97 0.97 2.02 12.60

Note—All the data on straight-bridge splices, both aerial and under-
ound, is based on splicing branch cables on separate counts. It makes
ittle difference in the cost, however, whether the branches are spliced on

the same or separate counts. In all the data on straight-bridge splices the
two sections of the continuous cable, when not already spliced, are entered
In the column, “Number and Size of Main Cables pliced,”” as 2-25 Pr.,
2-50 Pr., etc. When the cable is already spliced, as ln the data under
“Working Cables,” it is referred to as 25 Pr., 50 Pr.,

TasLe LV.—Cost o CHANGING COUNTS, AERIAL, Nor TAGGED.

No. of surorvl Av'ge

No. and 8ize P lrs No. of Cost
of Branch of Pairs Team- Fram- 8plic- Wiping and r

© Cables. u-ln C.ble stnlsht Bridged. ing. ing. ing. &tc. Expense. Splre
1-25 Pr.* 100 Pr. 25 .. $0.68 81 18 81.08 80 69  $0.91 $4.54
1-50 Pr. 100 Pr. . 50 0.75 . 1.72 0.64 1.19 5.94

tThese splices were made onto pairs Iett dead
*The main cable ended at the splice.

TaBLE I.VI.—Cost oF CHANGING CoUNTS, AERIAL, ON WORKING CABLE,

TAGGED.
No. of supervl- Av'ge.
No. and 8ize Palrs No. of Test'ng Cost
of Branch Size of Spliced Pairs Team- Fram- and 8plic- Wiping Illd rer
Cables. Main Cable. Straight. Bridged ing. ing. Tagging. ing. Joints. Expense. Splice
1-15 Pr. 50Pr. ... 15 $0.70 30 80 $1.28 $0.93 $0.61 $1.16 $5.48
1-25 Pr. 50 Pr. e 25 0.73 1.07 161 146 066 1.28 6.81
1-25 Pr. 100 Pr. oo 25 0.8 1.24 283 1.57 071 161 8.82
1-50 Pr. 100 Pr. cee 50 0.84 153 321 3.06 0.69 1.90 11.23
TaBLe LVII.—Cost oF CHANGING CouNTs, UNDERGROUND, Not TAGGED.
No. of surervl- Av'ge
No. and Size P.ln No.of co.g
of Branch 8ize of pliced Pnlrs 'l'eum- Pump- Fram- ﬂpllc— Flng and
Cables. Main Cable. smlght. Bridged. ing. ing. ing. ing. nts. Expense. 8pil eo

1-25 Pr.* 100 Pr. 25 .. $0.59 $0.43 $1.11 $1.68 30 68 SO 96 84 70
1-256 Pr. 200 Pr. .. 26 058 052 1.22 1.28 0.67 07
1-60 Pr. 200 Pr. .. 50 0.67 0.49 162 191 0.69 1 30 6 68

{These splices were made onto pairs left dead.
*The main cable ended at the splice.
TasLe LVIIL.—Cost oF CHANGING CouNTs, UDERGROUND, ON WORKING'
CaBLe, Tacgep.

ot
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Sk o2 Saa sk & & & & & B 4% 28
1-25 Pr. 100 Pr. 25 $0.63 20.57 $1.08 $2.74 $1.44 $0.67 $1.66 $8.77
1-256 Pr. 200 Pr. 25 074 062 1.18 3.79 163 0.64 179 10.39
1-50 Pr. 100 Pr. 50 083 0.71 134 311 299 0.71 1386 1158
1-50 Pr. 200 Pr. 50 0.72 068 143 412 318 069 208 1290
1-100 Pr. 200 Pr 100 084 061 256 488 521 073 257 17.40
1-100 Pr. 300 Pr. 100 079 052 270 65.74 553 0.70 291 1889
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TasLe LIX.—Cost oF AERIAL CuTs.*
-t
it g 2 g ;
85 55 = ] £ 4 g .
215 gﬁgs 3§g§ ;‘E é. e ) g, o §§ 28
a < i 2
E s:-gné 559 <3% 5% £ © 25 P B
; 8° 8888 =8 2 @ g @ = k= < ¢
S&  g5hi ofks Ssa sk & £ & 5 5 3% &
1-15 Pr. 50 Pr. 50 Pr. 15 $0.67 $1.06 $1.03 $1.20 $1.01 $1.21 $6.18
1-25 Pr. 50 Pr. 50 Pr. 25 076 1.38 166 194 102 l.;o 8.22
1-25 Pr. 100 Pr. 100 Pr. 256 0.79 144 298 197 1.14 170 10.02
1-50 Pr. 100 Pr. 100 Pr. 50 087 173 3.17 377 120 1.98 1273
*See note on ‘‘underground cuts.”
TasLe LX.—Cost or UNDERGROUND CUTS.
Ty g
5 % 2.1 @ 3 £ sl
=L CEE-S ] : : " : . = g
T MGGy r I of e oy s §5
- g e c8¥® © 3] By~ ] B N
o8 8°8f sesb =8 T o8 B 4 33 8 8 Ko By
Z@ BoME BEMB 2ok ZA & A & &~ @ B @aa <A
1-26 Pr. 100 Pr. 100 Pr. 25 $0.60 $0.51 $1.32 $2.82 $1.91 $1.01 $1.67 $9.00
1-26 Pr. 200 Pr. 200 Pr. 25 0.70 054 1.37 390 204 0.94 1.83 11.32
1-50 Pr. 100 Pr. 100 Pr. 50 0.62 047 159 312 364 108 1.94 12.43
1-50 Pr. 200 Pr. 200 Pr. 50 0.72 0.62 1.71 403 372 0.96 202 13.78
1-100 Pr. 200 Pr. 200 Pr. 100 0.78 0.68 267 480 553 103 266 18.15
1-100 Pr. 300 Pr. 300 Pr. 100 0.61 0.56 293 584 576 101 279 19.50
1-200 Pr. 200 Pr. 200 Pr. 200 0.73 0.59 331 589 813 1.08 3.24 22.97
2-25 Pr. 200 Pr. 200 Pr. 50 0.81 054 2.14 4.09 396 133 223 1510
2-50 Pr. 200 Pr. 200 Pr 100 083 0.63 278 4.74 573 149 2.58 18.78
Note—Cable off of which the branches are cut is generally a working cable.
.. TabLE LXI.—Cost 6F POTHEADS.
No. and No. and Super-
Size of Size of Testlng vision Av'ge
Msin Distributing nd Wiping and Cost per
Cable. Rack Cables. Framing. Tagglng Splicing. Jolnts Expense.Pothead.
100 Pr. 5-20 Pr. $0.80 $0.48 $1.93 $0.86 $1.46 $3.63
200 Pr. 10-20 Pr. 1.28 0.61 3.76 0.99 3.00 9.64
309 Pr. 15-20 Pr. 2.80 0.82 4.94 1.70 3.714 14.00
TapLe LXII.—Cost oF CoNNECTING CABLE To DISTRIBUTING RACK.
Distributing
Placiog Wires on
Bize of Cable Rack nnd Roldering Bupervision Av'ge
Cable between Pothead Fram- Connecting Wires to and Cost
Connected. and Rack. ing. Terminal Blocka Lacing. Terminal Bliks. Expanse per Cable.
100 Pr. $3.90 $0.72 81 22 $2.27 $0.48 $2.30 $10.89
200 Pr. 5.61 1.17 2.01 5.30 0.72 4.38 19.19
300 Pr. 6.43 - 1.62 2.94 8.18 1.32 7.14 27.63
Average Cost of Average
Connecting all Cost
Size Cables per Palir.
per Pair... .266 .068 .103 .263 .042 .230 .962



CHAPTER 1V.

METHODS AND COST OF REMOVING OLD LINE
AND OF RECONSTRUCTION.

Cost data on the removal of cld line, or costs of removal,
as this work will be termed here, are valuable for many rea-
sons. They are of particular value, however, when consid-
ering the advisability of making changes in a telephone plant
or when deciding as to the relative expediency of build-
ing a line overhead or underground which must ultimately
be installed underground. This is a point that is often over-
looked in considering the advisability of keeping such costs.

In estimating the cost of changing the equipment of a
route from open wire to cable or from aerial to underground,
the main items to be taken into consideration are: The cost
of the new material plus the cost of installation; the value of
the old material less cost of removal, and the value of the in-
crease in facilities. In the case of an exchange in a town or
village, the population of which is almost stationary and the
prospects of new business at a minimum, very little allow-
ance can be made for the value of any increase in facilities;
therefore, if the route to be changed is still in fair condition,
the question of expediency in making the change resolves
down to whether the value of the material removed less the
labor cost of removing will be much less than the cost of
the material and labor required in making the change.

Very often a new sub-division is opened in a section of the
city which is building up very rapidly, or an extension of an
elevated railroad or trolley line is built causing immediate
and prospective demands for telephone service, which neces-
sitate the building of a main feeding line which must now or
ultimately be installed underground. The question of the
most advisable way to build for the present depends upon
whether the cost of building overhead plus the cost of re-
moving material, interest on plant ,and depreciation, would
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cause a saving in the intervening three or five years before
the line must be put underground. )

Removing Old Line.—Material removed is either “junked”
or “recovered.” When it is to be junked the work of remov-
ing is usually rough, requiring less skill than any other di-
vision of telephone work. Material to be recovered, however,
requires careful and skillful handling. The method of re-
moval requires very little explanation as in general it is the
reverse of the methods used for installing which have already
been explained. The work of removing material is done by
the construction gangs which are used for line work.

Anchors are rarely removed as the expense of removal is
more than the value of the article. Old poles and stub are
always removed no matter how valueless on account of being
unsightly and dangerous to traffic, and also, because it is the
policy of most companies to have as few poles standing as
possible.

Removing Poles.—Poles to be removed are dug up when
they are to be recoverd or when conditions are such that a
stub left in the ground would be unsightly or objectionable to
property owners. In other cases the poles are removed by
chopping so that the top of the stub is on a level with the
surface of the street or roadway. The method for removing
poles which are to be dug up is the reverse of the method de-
scribed for erecting poles. Poles to be removed by chopping
must be guyed with ropes, when possible, so that they may
be lowered gradually.

Removing Cross-Arms.—The method for removing cross-
arms is the reverse of the method described for erecting cross-
arms. '

Removing Wire.—All wires to be removed are first untied
from the insulation on each cross-arm, and then test connec-
tors are removed. The wire must be removed by winding on
a take-up reel or other suitable appliance, not more than one
wire being removed at a time. When copper wire is to be re-
covered, special care must be taken in removing to prevent
kinks, bends, nicks, etc., in the wire.



REMOVING OLD LINE. " 65

Removing Messenger.—The method for removing mes-
senger is the reverse of the method described for erecting
messenger.

Removing Aerial Cable.—In removing aerial cable, the
cable must be cut at each splice and securely sealed, unless
the cable is to be junked. The lead wire must be attached in
the same manner as in erection and the cable must be pulled
toward the reel. In transferring the hooks past the poles all
hooks shall be placed back upon the messenger except on the
lead wire where every fourth or fifth hook is sufficient.

Removing Underground Cable.—All underground cable to
be removed must be cut at each splice and have the ends of
the sections sealed, before they are removed from the
duct, unless the cable is to be junked. The apparatus
is placed at the vault from which the cable is to be pulled.
In place of the steel rope used in pulling in, a manila
rope is used on account of its greater flexibility. The vault
skids and sheaves are placed in the same manner as for
pulling in cable, and the manila rope passed over them in the
usual manner. To the end of the rope is attached a servage
strap made of manilla strand about 1 in. in diameter. This
strap is placed on the cable in the form of a noose which
grips the cable when pulled one way, but may be pushed
along the cable in the reverse direction. The strap is then
slipped around the end of the cable as close to the duct as
possible, and power applied to the pulling line. After the
cable has been moved a foot or two, the rope is slackened off
and the noose is again pushed forward against the duct. This
process is known as “luffing.” The “luffing” is continued until
the cable is removed from the duct. As the cable is pulled
out, if it is to be recovered, it is reeled upon a reel placed
back of the manhole, so as to avoid unnecessary sharp turns.
If it is to be junked the cable is usually cut with an axe into
5 or 6 ft. lengths as it is being pulled out.

RECONSTRUCTION.

Under reconstruction, only moving poles, replacing cross-
arms, and rewiring cable poles will be treated, as, with the
exception of these operations, reconstruction work generally
consists of removing old equipment and then installing new.

— e -
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The data may easily be separated, and when estimating the
cost of erecting and the cost of removing material, they may
be more readily figured when the data on the new work and
old work are separated.

Moving poles is naturally a division of reconstruction, as
the poles are not hauled to or from the work as in remov-
ing or setting poles, or gained and roofed as in new work. In
replacing cross-arms and rewiring cable poles the work of re-
moving the old material and installing the new cannot be
divided on account of there being no definite separation be-
tween the two parts of the work. It requires only one climb-
ing of a pole to remove an old cross-arm and to replace it
with a new one, or to remove old bridle wires and to replace
them with new wires. Then again, when replacing cross-arms
the work of removing is not always completed until after the
new cross-arm has been secured to the pole. It is therefore
obvious that it is not possible to compute separately the time
spent in removing the old equipment and installing the new.

The methods of moving poles, replacing cross-arms and re-
wiring cable poles have already been described both in erect-
ing and removing material, and the methods in general being a
combination of both, require no further description.

Method of Recording Costs.—The forms used for reporting
the labor costs of removing material and of reconstruction are
shown in Forms 31 to 39. These forms are divided in the
same style as the forms used for reporting line construction
and cable work costs. On account of the difference in the
cost of removing wire and cable when they are junked and
when they are recovered, caused by the extra skill and care
required in handling material to be recovered, the words
“junked and recovered,” one of which is to be crossed out,
are printed on the forms.

Method of Figuring the Cost of Removing Material and of
Reconstruction.—The method of figuring the cost of remov-
ing material and reconstruction is the same as described for
line construction and cable work. Labor expended in hauling
removed material from the job to the store yard is included
in teaming.
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Construction Cost Data.—The rates of wages on which the
costs given in Tables LXIII to LXXX are based are the same
as for line construction costs. No separation is made of the
data on removing poles in the various kind of soil because the
quantity of soil excavated is so small that there is very little
difference in the cost of removing poles of the same size
whether set in one kind of soil or another. The average cost
of some divisions is not included in the following costs as
sufficient data on which averages could be based were not
available.

Form 31.
DataSecured by...........................

REMOVING STREET AND ALLEY LINE PoLES.
30

A Order No.........
40 Location.................... Date................ 190
45’ and Higher Foreman.............covvveun.n
Teami Chopping No. of
No. of andﬂg or D?p ing Super. Total Hours

Poles Labor in an
Hauling | Removing

Note:—The forms for recording toll line and farm line poles are the same as this
except that the ‘‘size of poles' is different.

Cost Worked Remarks

Form 32.
Data Secured by...........................

ReMovING CROSS-ARMS.

i Order No.........
18}:};‘ Location....................Date................ 190
10 Pin (Alley) Foreman................0.........
No. of Teaming Su No. of
No. of and . per. Total Hours
§ross-| Poles | Labor in | Removing | and Cost | Workea | Remarks
Hauling xp.
| I | | [ | I
Form 33.

Data Secured by...........................

RemoviNg WIRE.
I%gblg Gal&.) Steel
:1043:200222: Location....................Date................ 190
Junked or Recovered Foreman

No. Miles
of

Wire
Removed I Removed

| | I I I I T

No. of Super. No. of

Contacts | Teaming | Removing End 1&’:;:‘ \%{:r‘ir:d Remarks
xp.
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Form 34.

Order No.........
Nogh Calv. Steel 1 ation.c.vvveveennn. .. Date................ 190
Strand Foreman..........................
Teaming Super. No. of
No. of Feet and Removing and Total Hours Remarks
Removed Ii{abo‘r in s Exp. Cost Worked
auling

I K |

Note:—No separation is made in the data between messenger “‘junked or recovered'’
as the method for removal is the same in either case.

Form 35.

Order No.........
Size of Cable. .Pr.. .Gauge Location............. Date................ 190
Junked or Recovered Foreman.......................
Teaming S No. of
No. of Peet and R . uper. Total o 0
Removed | Labor in emoving and Cost Hours Remarks
Hauling Exp. Worked
I | I I |
Form 36.
Data Secured by...........................
RemoviNGg U. G. CaBLE.
. Order No.........
Size of Cable Pr .Gauke | cation.............Date............... 190
ut up or put on reel Foreman.......................
Teaming s
No. of Feet and . uper. Total No. of
s Removing and ours Remarks
Removed | Labor in Cost
Hauling Exp. Worked
| I | l |
Form 37.
Data Secured by..........oo

MovinGg PoLes.
Size of Poles. . ..

Street or Alley Line

Farm Line Location....................
Toll Line Foreman..........................
No. of Te:nn:;ng Digg'ijng Mmﬁgg Supgr. Total Kind | No. of
Poles | Labor in a

an al n of Hours | Remarks
jabor in | Locating | Resctting | Exp. Cost | Seil | Worked
| | |

| I

3 Norg:—'‘Digging” includes the excavating necessary to remove and reset poles, and
it also includes back-filling the holes out of which the poles were removed.
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Form 38.
Data Secured by...... P
RErLACING CROSS-ARMS.
6 Pin Order No.........
10 Pin Location....................Date................ 190
10 Pin (Alley) Foreman..........................
( Teami 1
ng . No. of
%%:st_ No. of|  and Rer::‘\lnng S:Eﬁr' Total Hours | po oo ve
Arms | Poles Iﬁgg{l n'gn Erecting Exp. Cost Worked
l | | I | l
Form 39.
Data Secured by............... ...l
RewiIrRING CaBLE PoLes.
Order No ..
Location....................Date....... PPN 190
Foreman..........................
No. of Prs. | No. of Prs. Removing | g
Bridle Bridle : & Running | SYPST| Total No. of
h : Teaming H and Hours Remarks
Wires Wires Bridle Cost
cut in cut out W.res Exp. Worked
! I | | I

TasLe LXIII.—Cost oF REMOVING STREET AND ALLEY LINE POLEs.

Teaming and Digging Supervision Average
Labor in and and Cost
Hauling. Removing. Expense. per Pole.

$0.22 $0.58 $0.17 $0.97
0.26 0.76 0.19 1.21
0.37 0.96 0.31 1.64
0.48 1.32 0.40 2.20

TasLe LXIV.—Cost oF REMovING FARM LINE PoLES.

$0.08 $0.18 $0.06 $0.32
0.16 0.32 0.12 0.60
0.24 0.64 0.16 0.94

Tase LXV.—Cost oF REmoving ToLL LINE Porks.

30 Fleveeeenneenennninnnnss $0.26 $0.59 $C.15 $1.00
35 Pt 0.31 0.72 0.25 1.28
0 FelllIn 0.40 0.89 0.32 1,61

TasLe LXVI.—Cost oF REMOVING STREET AND ALLEY LINE PoOLES
Teaming and Chopping  Supervision Average
and and

Labor in Cost

Hauling. Removing. Expense. per Pole.
30 Ft..oovvviiiininiiennnn, $0.13 $0.31 $0.11 $0.55
35 Ftoooeeiniiiirennnennnns 0.17 0.41 0.13 0.71
40 Ft.....ooiiviiiiennannnn 0.24 0.53 0.17 0.94

TabLe LXVIIL.—Cost or REMoVING FARM LINE PoLES.

20 Ft...ooviiiiniiinenenna, $0.03 $0.09 $0.02 $0.14
25 Fto..oooiiiiiiiiiiiii 0.07 0.16 0.06 0.29
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TaBLe LXVIII.—Cost oF REMovING ToLL LINE PoOLES.
Teamlngiand Chopping  Supervision Average

bor in and and Cost
Hauling. Removing. Expense. per Pole.
30 Ftooooviiiineennnnnns “ee $0.15 $0.28 $0.09 $0.62
35 Ftueoeoiiveerevennnennnns 0.20 0.44 0.14 0.78
40 Fto...ooo.vvts eeeeeas 0.27 0. .;s 0.20 1.06
TasLe LXIX.—Cost oF Rl-:xovmc CRross-ARMS.
Teaming and Supervision Average
bor in and Cost per
Hauling. Removing. Expense. Cross-Arm.
8-PIn ......cc00inennnnnn $0.015 $0.020 $0.011 $0.046
10-PIn ......ccc0nnnnnnnns 0.025 0.041 0.013 0.079
10-Pin Alley.......c.ce.... 0.033 0.061 0.018 0.112
TaBLe LXX.—Cost or REMOVING WIRE.
Teaming and Supervision Av. Cost
Junked— Labor in and per Mile
Hauling. Removing. Expense. of Wire.
No. 12 Galv. Steel........ $0.22 $0.72 $0.16 $1.10
.080 Bare Copper...... eee 0.29 1.07 0.21 1.67
.104 Bare Copper.......... 0.28 1.17 0.26 1.69
Recovered—
No. 12 Galv. Steel......... $0.27 $1.16 $0.20 $1.63
.080 Bare Copper.......... 0.39 1.85 0.32 2.66
.104 Bare Copper.......... 0.44 1.92 0.34 2.78
TasLe LXXI.—Cost or REMOVING MESSENGER.
Teaming and Supervision  Average
Labor in and Cost
Hauling. Removing. Expense. per Foot.
No. 4 Galv. Steel............ $0.0003 $0.0021 $0.0002 $0.0026
-in, Strand ............... 0.0006 0.0029 0.0002 0.0037
ﬁ-ln. Strand .........000.. 0.0007 0.0032 0.0003 0.0042
TaBLe LXXII.—Cost oF REMOVING AERIAL CABLE (JUNKED).
Teaming and Supervision Average
Labor in and Cost
Haullng. Removing. Expense. per Foot.
16 Pr.—22 Ga..... ceeee....$0.0026 $0.0072 $0.0018 $0.0116
256 Pr.—22 Ga.....oo00unne 0.0029 0.0069 0.0022 0.0120
50 Pr.—22 Ga.....oo0000ene 0.0025 0.0072 0.0024 0.0121
50 Pr.—19 Ga....... ceseces 0.0030 0.0076 0.0027 . 0.0133
100 Pr.—22 Ga......coo00nuee 0.0032 0.0079 0.0027 0.0138
100 Pr.—19 Ga.............. 0.0034 0.0n83 0.0030 0.0147

Note—Removing aerial cable does not include cost of removing strand.

TasLe LXXIII.—Cost oF REMOVING AERIAL CABLE (RECOVERED).

Teaming and Supervision Average

Labor in and Cost

Haullng. Removing. Expense. per Foot.

15 Pr.—22 ..$0.0028 $0.0084 $0.0024 $0.0136
25 Pr.—22 0.0031 0.0080 0.0026 0.0137
50 Pr.—22 0.0029 0.0086 0.0027 0.0142
50 Pr.—19 0.0033 0.0089 0.0032 0.0154
100 Pr.—22 0.0032 0.0085 0.0030 0.0147
100 Pr.—19 . 0.0038 0.0091 0.0035 0.0164

TapLe LXXIV.—Cost oF REMOVING UNDERGROUND CABLE (JUNKED)

Teaming and Supen ision Average

Labor in ~ Cost

Hauling. Removing. Expense per Foot.

50 Pr.—22 Ga....covvnnennn $0.0038 $0.0072 $0.0019 $0.0129
50 Pr.—19 ... 0.0043 0.0079 0.0021 0.0143
100 Pr.—22 weees. 00041 0.0075 0.0017 0.0133
100 Pr—19 Ga.............. 0.0054 0.0083 0.0024 0.0161
200 Pr.—22 Ga......oovvunnn 0.0056 0.0086 0.0019 0.0161
200 Pr—19 Ga.............. 0.0061 0.0094 0.0026 0.0181
300 Pr—22 Ga.............. 0.0073 0.0108 0.0029 0.0210
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TABI.E LXXV.—Cost or RemovING UNDERGROUND CABLE (RECOVERED).

Teaming and Supervision Average

Labor in and Cost

Hauling. Removing. Expense. per Foot.

25 Pr.—22 Ga.............. $0.0034 $9.0073 $0.0018 $0.0125
60 Pr—22 Ga.............. 0.0041 0.0079 0.0017 0.0137
650 Pr—19 Ga.............. 0.0044 0.0084 0.0022 0.0150
100 Pr.—22 Ga.............. 0.0050 0.0086 0.0023 0.0159
100 Pr—19 Ga.............. 0.0053 0.0093 0.0026 0.0172
200 Pr.—22 Ga.............. 0.0058 0.0089 0.0022 0.0169
200 Pr—19 Ga.............. 0.0064 0.0099 0.0028 0.0191
300 Pr—22 Ga.............. 0.0077 0.0115 0.0033 0.0225

TaBLE LXXVI.—Cost oF MovING STREET AND ALLEY POLES.

30-FT. POLES.
Teaming and Digging Moving Supenlslon Average
Labor in and and and , Cost
Hauling. Locating. Resetting. IExpensc. per Pole.
Sand or Gravel ............... $0.42 $0.99 $0.43 $0.48 $2.32
Black Sofl ............... ...l 0.57 0.96 0.42 0.54 2.49
Sand and Water .............. 0.82 1.11 0.54 0.52 2.99
Clay ittt it e 0.80 0.96 0.59 0.61 2.96
Clay and Water.............. 0.86 1.23 0.51 0.50 3.10
Hard Clay ................... 0.92 1.64 0.57 0.65 3.78
Coarse Gravel ............... 0.96 1.95 0.87 0.60 4.38
Quicksand and Water........ 1.02 2.16 0.67 0.75 4.680
Average Cost In all Sofls....... 0.80 1.38 0.57 0.58 3.33

35-FT. POLES.
Sand or Gravel............... 0.44 1.12 0.59 0.54 2.69
Black Sofl ................... 0.61 1.08 0.51 0.53 2.73
Sand and Water.............. 0.81 1.27 0.62 0.59 3.29
Clay ciiitiiiiiiiiniaiennenn 0.87 1.16 0.70 0.58 3.31
Cla.y and Water.............. 0.91 1.32 0.67 0.64 3.54
Hard Clay ..........ccoovnnen 0.97 1.72 0.74 0.70 413
Coarse Gravel ............... 1.04 2.03 0.89 0.73 4.69
Quicksand and Water........ 1.11 2.39 0.79 0.79 5.08
Average in all Soils.......... 0.84 1.51 0.69 0.64 3.68

40-FT. POLES
Sand or Gravel............... 0.69 1.30 0.87 0.63 3.49
[ 7 2 0.88 1.42 0.98 0.70 3.98
Clay and Water.............. 0.94 1.51 1.08 . 0.69 4.17
Hard Clay .............c00u.. 0.92 1.76 1.17 0.77 4.62
uicksand and Water........ 1.29 2.11 1.99 0.89 6.28
verage Cost in all Soils.... 0.94 1.62 1.21 0.74 4.51

45-FT. POLES.
Ss.nd or Gravel............... 0.78 1.87 1.09 0.76 4.50
..... [ (X X 2.01 111 0.84 4.89

TaeLe LXXVIIL.—Cost oF MoviNg FARM LINE PoLES.

20-FT. POLES,
Sand or vael ............... $0.18 $0.49 $0.29 $0.17 $1.13
Black Sofl ................... 0.16 0.46 0.27 0.19 1.08
Sand and Water .............. 0.20 0.58 0.31 0.14 1.23
ClAY . iivtieiitennnrnnnenns 0.17 0.60 0.38 0.21 1.36
Clay and Water.............. 0.24 0.67 0.34 0.16 1.41
Hard Clay . 0.27 0.76 0.41 0.24 1.68
Coarse Gravel 0.25 0.87 0.47 0.26 1.85
Average Cost in all Solls..... 0.21 0.63 0.35 0.20 1.39

25-FT. POLES
Sand or Gravel.............. 0.24 0.67 0.34 0.21 1.46
Black Soifl ................... 0.21 0.64 0.36 0.19 1.40
Sand and Water.............. 0.27 0.76 0.40 0.26 1.69
Clay ..oviiiiriiniiniiinnnenns 0.19 0.85 0.45 6.27 1.76
Cla.y and Water.............. 0.22 0.93 0.42 0.25 1.82
Hard Clay .............co.... 0.31 1.17 0.44 0.31 2.23
Coarse gravel ................ 0.31 1.24 0.61 0.37 2.43
Quicksand and Water........ 0.34 1.51 0.53 0.43 2.81
Average Cost in all Sofls..... 0.26 0.97 0.43 0.29 1.95
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TapLe LXXVIIL.—Cost oF MoviNG ToLL LINE PoLes.

30-FT. POLES.
Teaming and Digging Mm ing Supervision Average
Labor in and nd and Cost
Hauling. Locating. Reaeulng Expense. per Pole.
Sand or Gravel.............. $0.39 $0.96 $0.45 $0.42 $2.22
Black Sofl ...........ccc0venn 0.48 0.98 0.47 0.44 2.37
Sand and Water.............. 0.66 1.07 1 0.46 2.70
......................... 0.72 0.98 0.54 0.63 2.7
Clny and Water.............. 0.81 1.17 0.60 0.58 3.16
Hard Clay ................... 0.84 1.56 0.58 0.54 3.62
Coarse Gravel ............... 0.89 1.83 0.74 0.62 4.08
Quicksand and Water........ 2.07 0.68 0.67 4.40
Average Cost in all Soils..... 0 77 1.33 0.57 0.53 3.15
35-FT. POLES.
Sand or Gravel............... 0.45 1.08 0.52 0.49 2.64 .
Sand and Water.............. 0.43 1.19 0.59 0.52 2.73
......................... 0.57 1.23 0.57 0.61 2.98
Cluy and Water.............. 0.66 1.27 0.68 0.54 3.15
Hard Clay ...........c..0000nn 0.74 1.58 0.64 0.61 3.57
Quicksand and Water........ 0.98 2.47 0.83 0.70 4.98
Average Cost in all Soils..... 0.64 1.47 0.64 0.58 3.38
40-FT. POLES,
Sand or Gravel 0.71 1.34 0.81 0. 3.
ay ......... 0.69 1.39 0.95 0.72 3.76
Hard Cla 0.88 1.67 1.09 0.69 4.33
Average éost in all Sofl 0.76 1.47 0.95 0.6 3.8

TaBLe LXXIX.—Cost oF REPLACING CROSS-ARMS.
Teaming and  Removing Supervision Average

Labor in and and Cost per

Hauling. Erecting. Expense. Cross-Arm.

...................... $0.06 $0.29 $0.04 $0.39

10-Pin .. . 0.08 0.36 0.06 0.50
10-Pin Alley 0.09 0.42 0.07 0.58

TaBLe LXXX.—Cost oF REWIRING CABLE POLES.

Removing Supervision Average
and Running and Cost
Teaming. Bridle Wires. Expense. per Pair.

.036 .190 .025 .250



CHAPTER V.

METHODS AND COST OF CONSTRUCTING UNDER-
GROUND CONDUIT.

The value of cost data on conduit construction is so obvious
to everyone owning, building or using conduit that no ex-
tended proof of the matter seems necessary. Some discussion
of cost keeping methods and of the advantages and disad-
vantages of various cost keeping procedures is desirable
however.

Hints on Cost Keeping Methods.—In devising a system for
obtaining costs of conduit construction special care should be
taken to avoid numerous, arbitrary, or indefinite divisions.
While it is desirable to have each division of construction sub-
divided as much as possible, so that the costs may be
analyzed and may be useful in figuring on new methods and
inventions which apply to only part of the work, still any
attempt to make complicated and arbitrary divisions increases
the liability of error, and if the subdivisions are too numerous,
cost men will find it almost impossible to secure accurate data.
With the large gangs, which are used in constructing conduit,
any system requiring the taking of costs every few minutes
must result in failure, as cost men will find their task almost
impossible of accomplishment and they will soon become dis-
gusted—no matter how conscientious they may be. In the
winter season it becomes almost a physical impossibility for
a man securing data on out-door work to take time and to
write every two or three minutes.

Many companies have what is known as a work report cost
system. In this system the foreman reports at the end of
each day the work accomplished and the time spent on each
part of the work. The worthlessness of this system will be
readily perceived if we consider that data cannot be correctly
reported without notes being taken during the day, and that
it is improbable that any foreman will be able to take correct
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notes on costs and to properly supervise the work. The task
may be accomplished in some ideal case, as when only one
division of construction is worked on during the day—which
rarely happens.

There are also costs obtained by timing for a few minutes
the excavating or the laying of tile or the mixing of concrete,
etc., and drawing conclusions from these data. Such a system
is so obviously inaccurate that it is hard to conceive how any-
one would dare to use the costs, yet many contractors and
telephone companies base their estimates on data secured in
this manner. The cost of mixing concrete for example, if
mixed by hand, must include the cost of moving the mixing
boards and other apparatus, and if mixed by machine, must
include the cost of moving the mixer, etc. Besides, if water
is carted to the work, this cost must also be included. There
is in any kind of construction, time expended in preparing for

——
% 3
'5‘-——.

Fig. 34.—McRoy Tile, 2-Duct Conduit, Class *“A* Construction.

work, which is as much a part of the cost as any of the time
spent in actual work, and this time cannot be secured by keep-
ing account of the work for a few minutes or even a few
hours.

In view of the essential nature of conduit construction costs
and of their recognized value, it is surprising that so few
attempts have been made to obtain costs based on a system
which is feasible. Usually data on a conduit job are obtained
in such a manner that they are of little use in estimating the
cost of other jobs where the multiple of duct, the soil or the
other conditions differ. Where several sections of a conduit
composed of different multiples are built, no separation of the
various sections is made in gathering the data, or where a
separation is made of each different run of duct, no separation
is made of the sections built in clay, hard clay, sand, etc.
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Then again the data to be feasible should also have the cost
of each section separated when the pavement or location
varies.

Location is a matter of special importance in estimating. It
appears from a cursory investigation much cheaper to build
in a wide roadway than in a narrow alley, as in the case of
the former, the material may be more advantageously placed,
causing a minimum expense for rehandling. Also the exca-
vated earth may be placed so as to cause the least interference
in laying tile, placing concrete, etc., and so as to be most
convenient for the teams used in carting away the surplus.
When, however, it is considered that in most cases a trench
in an alley may be resurfaced in almost any style, while a
street, even if unpaved, must generally be left in a condition as
good as or better than the original, we see that the cost of

- ”i’ pRp—

Fig. 35.—McRoy Tlile, 3-Duct Conduit, Fig. 36 —»Mch Tfle, 3-Duct Conduit,
Class “A’ Construction. 8s “A” Construction.

building in an alley—other things being equal—may be the
cheaper, as it often is. The relative position of the conduit
and street curb will also cause variation in cost. It is cheaper
to build next to the curb on asphalted streets than 2 or 3 ft.
away on account of the liability of injury to the asphalt be-
tween the trench and the curb by the caving in of the side of
the trench. Dangerous conditions for working, and rehand-
ling of material incident to its being inconveniently placed
will increase the cost of building a conduit in a street used by
a trolley, especially if the street is narrow. Building a con-
duit in a street where the grade has not been established is
often more expensive than building in paved streets as it is
sometimes necessary to excavate the trench 2 or 3 ft. deeper
than usual in order to provide for future changes in the street
level.
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The question of what material shall be used in constructing
a conduit or the question of the expediency of adopting a new
device or new method requires a knowledge of the durability,
the tensile strength, the cost of material, and also the cost of
installation. Without this last item of information experi-
ments entailing a great loss of money cannot be avoided.
Almost every company owning conduits has built sections
using material which proved so espensive to install as to in-
crease the cost of conduit, although the reason for adopting
this material was to reduce the cost of construction. For
example, a method of installing vitrified clay tile known as
class “B” construction, which is explained in another part of
this chapter, has been and still is a standard method of con-
struction. As this method falls far below what is known as
class “A” construction in durability, in protection from injury

! =1
{ 1 DDI 4
UL

I
S

Fig. 37.—McRoy Tile, 4-Duct Condulit, Fig. 38. —Md‘!ov Tile, 6-Duct Conduit,
Class ““A’ Construction. Class “A’ Construction.

by foreign excavations and in stability of alignment, the only
apparent object in building class “B” conduits would be their
cheapness. Without the assistance of cost data one may
readily conceive how class “B” construction might be con-
sidered much cheaper than class “A,” but if data on the cost
of constructing both classes are available, it is hard to con-
ceive how any company for the small increase in the cost of
installing class “A” would be so short-sighted as to install
class “B.” Tt is clear that a lack of proper cost data has been
responsible for the standardizing of the class “B” method of
construction, as this is the only explanation which accounts
for the mistake of its adoption.

Organization of Working Force.—Conduit work is done by
unskilled day labor. The organization of a gang is composed
of a foreman, one or more assistant foremen depending on the
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size of the gang, a timekeeper, watchman, waterboys and
laborers. Usually the gang if large is subdivided in the same
order as the work, with an assistant foreman in charge of
each division. This system has many advantages. The con-
crete mixers soon learn the proper proportions of material to
use and the required consistency of the concrete, and also in
the other divisions of the work each man soon becomes pro-
ficient in his task; it increases economy in the handling of
labor, avoiding the loss of time incident to continual shifting
of men; it aids assistant foremen in soon becoming acquainted
with their men, whereby they are able to eliminate men who
will not do their work; it puts the foreman in a position to be
able to hold his assistants responsible for the work accom-

-7y —

Fig. 89.—McRoy Tile, 6-Duct Conduit, Fiz. 40.—McRoy THle, 7-Duct Condudt,
Class ““A’ Construction. Class ‘“‘A” Construction.

plished, and it facilitates the work in general, reduces the cost
and improves the construction.

Generally two or three men having had experience or show-
ing adaptability are selected for the work of laying tile, which
is the most important part of conduit construction. These
“'men are very often paid a trifle more than the balance of the
laborers in order to induce conscientious work.

A foreman of conduit construction, while requiring less
skill and technical knowledge than a foreman of either line or
cable construction, has more opportunity to exhibit his pro-
ficiency and ability as a foreman. By capable handling of men
and good judgment in laying out work, a good foreman may
complete work 20 per cent. cheaper than a man having equal
technical knowledge of construction but lacking ability as a
foreman. A cost.man on a job has a tendency to increase the
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volume of work accomplished. Rivalry is established between
the several foremen which spurs them to do their best. It
may be asserted as a general rule that a cost man on a job,
irrespective of the value of the data secured, is rather a
saving than an expense.

CONSTRUCTION DETAILS.

In the construction of the conduit on which the following
data are based the tile used for main conduit was either
McRoy vitrified clay tile or creosoted pump log. The latter

i}
SO0
([l
LDD—L

— Y —.

- ——

[ 4

—7

Fig. 41. ——McRoy Tile, 7-Duct Conduit, Fig. 42.—McRoy Tile, 8-Duct Conduit,
Class ‘“A'" Construction. Class ‘“‘A” Construction.

was installed in comparatively few instances. Its use was
generally confined to straight lateral built in separate trench
to a building or in the yards and plant of a large works, and
where used the soil was very wet, or subsequent excavations
were expécted, or the conduit was subject to constant shocks.
Some or all of these conditions were generally encountered
when installing conduit in the yards, under buildings or on the
site of prospective buildings in large plants where heavy
machinery is used, such as in a steel plant.

The McRoy tile used was 1, 2, 3, 4 or 6-duct. Formerly
tile of larger cross section was used but their use has been
abolished by most companies on account of their weight,
which is approximately 814 lbs. per duct foot, increasing the
cost of laying and handling tile, and also on account of the
large percentage of breakage incident to the handling of
fragile material of great weight.
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One-duct McRoy tile was used only where conditions re-
quired a conduit cross section to be built up of a 2-duct and a
1-duct instead of a 3-duct, or of a 6-duct and a 1-duct instead
of a 4-duct and a 3-duct or a 5-duct and a 2-duct. In no case
was McRoy tile installed where the conduit cross section was
one duct. Where main conduit is built one duct is rarely
installed, as the prospects are that where a main conduit is
required, eventually a greater multiple may be used, and the
cost of installing 2-duct is so little more than that of installing
1-duct that it is poor policy to install the latter. The excava-
tion, teaming, laying tile, filling in and repaving cost the same
for 1-duct as 2-duct. The only difference in the cost of in-
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Fig. 43.—McRoy Tile, 8-Duct Conduit, Fig. 44.—McRoy Tile, 8-Duct Conduit,
Class “A’ Construction. Class *“A’” Construction.

stalling a 1-duct tile and a 2-duct tile being in the cost of the
tile (.04 + 2% per duct foot) and a small amount for concrete
material and mixing concrete.

Except where 1-duct tile was required in building up a
cross section of a specified multiple, the 1-duct conduits built
were laterals constructed exclusively of 3-in. sewer tile or
creosoted pump log. The latter was rarely used. For the
benefit of those not familiar with this class of conduit a brief
description of laterals may be pertinent.

Lateral conduit, sometimes called subsidiary conduit, is so
named from the direction in which it runs to the main conduit.
Laterals are built in order to carry subsidiary cable under-
ground to a building or a pole. A lateral always ends in a
vault of the main conduit where the cable it carries is spliced
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into the main cable. Where the vault is built at street inter-
sections the lateral is installed in a separate trench if it runs
to a pole situated on a street running in an opposite direction
to the street on which the main conduit is built, or if the pole
is situated at the intersection of a cross street and an alley
running parallel to the street on which the main conduit is in-
stalled. If the lateral is to be built to a pole or building along
the line of the main conduit it is included in the main trench
to a point in front of the 'pole or building and then takes a
separate trench. Where a pole is situated in an alley running
parallel to the street on which the main conduit is built, and it

Fig. 46. —McRoy Tile, 9-Duct Conduit, Fig. 46. —McRoy Tile, 10-Duct Con-
Class *A" Construction. duit, Class A’ Construction.

is set midway between two streets, as is the case where only
one pole is used for block distribution, a lateral built to this
pole is generally included in the main trench to a point oppo-
site the pole and then run in a separate trench along the lot
line, if possible, to the alley.

Sewer tile is used in lateral construction because it serves
the purpose better than either McRoy tile or pump log and
because it is cheapest to install. Whereas the McRoy tile re-
quires a foundation in order to keep its alignment-—dowel pins
not entirely serving this purpose—and both pump log and
McRoy tile require a trench that has a level bottom and is
wide enough to permit foot room; sewer tile requires no con-
crete foundation, as the bell joints when cemented hold the
alignment sufficiently well for lateral construction, it may be
laid in a trench that is excavated in a V-shape, thereby saving
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time in excavating. The bottom of the trench may be very
uneven as the bell ends of sewer tile bridge the parts between
joints, and the only requirements in laying are that the end
of one tile shall fit.into the bell end of another. This may
readily be done by scraping away any excess earth with a
stick of wood. On account of the usual small diameter of
lateral cable the lateral conduit may be installed without spe-
cial regard to alignment, except when the lateral is very long;
whereas if McRoy tile is laid without care being used in align-
ment the armor of the cable would probably be cut or caught
. on tke ends of the ducts when pulling in the cable.
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Fig. 47.—McRoy Tile, 11-Duct Con- Fig. 48.—McRoy Tile, 12-Duct Con-
duit, Class *“A’" Construction. duit, Class ‘“A’’ .Construction,

As it is required that lateral shall have a curve of go° at the
point where it leaves the main conduit trench and also at the
pole where the tile lateral ends, and as 9go° sewer tile bends
are made whereas McRoy tile and pump log are only made in
straight length they do not fill all the requirements of lateral
construction.

The difference between the cost of McRoy tile and sewer
tile is small—generally depending on the freight to point of
installation. Where small quantities are required sewer tile
is usually cheaper. PPump log is more expensive than either
McRoy tile or sewer tile.

In the construction of main conduit the superiority of
McRoy tile as against sewer tile is generally conceded. It
forms a more flexible conduit, being readily increased in mul-
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tiple; when laid in concrete—as is advisable in building con-
duit having a large cross section—it requires less concrete
than sewer tile; it forms a smoother duct for the passage
of large cable; it is not readily thrown out of alignment in
the work of laying tile or by foreign excavations on account
of its weight and flat surfaces, and it makes, in general, more
permanent construction, and it is cheaper to install unless the
multiple is small. :

The formation of a conduit cross section is an important
matter, as it makes considerable difference in cost whether
an 8-duct run is composed of two 4-duct or a 6-duct and a
2-duct and whether the ducts are laid side by side or one on
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Fig. 49.—McRoy Tile, 13-Duct Con- Fig. 50.—McRoy Tile, 14-Duct Con-
duit, Class *“A’”" Construction. duft, Class ““A' Construction.

top of the other. The 4 and 6-ducts are made in 3-ft. lengths,
the 2 and 3-ducts in 2-ft. lengths. The 4 and 2-ducts require
one dowel pin and the 6-duct two dowel pins.

In comparing the cost of 8-duct conduits where one is com-
posed of a 6-duct and a 2-duct and the other is composed of
two 4-ducts, it will be seen that on account of the length of a
2-duct more burlap will be required in closing the joints of a
6 and 2 formation and more dowel pins are also required on
account of the use of a 6-duct. On account of its weight
(about 151 Ibs.) the percentage of breakage in handling 6-duct
is larger than that of 4-duct, and it requires three men in
laying 6-duct (one man being used to pass the tile down to the
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two men laying) where two men are all that is necessary for
4-duct on account of its lighter weight (about 15 less).

A 4-duct may be laid on any one of its four sides, while
either a 6-duct or a 2-duct must be laid on one of their two
narrow sides or two wide sides, depending upon the specified
formation of the conduit.

As frequently tile is not level on all sides, it w1ll be seen
that the chances are a level side may be found when laying a
4-duct, where in the case of either a 6-duct or a 2-duct a level
side may not be found. This makes a difference in the cost of
laying tile, because it is sometimes necessary to throw out a
6-duct or a 2-duct, or scrape off the concrete foundation in
order to allow for the hump in tile.
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Fig. 561.—McRoy Tile, 15-Duct Con- Fig. 62.—McRoy Tile, 16-Duct Con-
duit, Class "*A’ Construction. duit, Class “A’”’ Construction.
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Comparing the methods of laying tile, it will be found that
a 6-duct laid “flat” (on one of its wide sides) with a 2-duct on
top, as shown in Fig. 43, requires the excavation of more cubic
yards of earth and the use of more concrete than two 4-ducts
laid side by side or one on top of the other as shown in Fig.
42; or a 6-duct laid on “edge” (on one of its narrow sides)
with a 2-duct on top, laid “flat” as shown in Fig. 44; or a 6-
duct laid “flat” with a 2-duct laid on “edge” against it. The
6-duct and 2-duct being evidently designed for laying “flat,”
when laid on “edge” are readily thrown out of alignment dur-
ing the progress of construction, especially when placing the
concrete around them.
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Taking all these points into consideration it is clear that
two 4-ducts are laid with greater facility, form a more stable
construction and cost less for material and labor than a 6-duct
and a 2-duct formation, and in deciding whether to lay two
4-ducts side by side or one on top of the other, the preference
should be given to the former, because work is easier in a wide
trench; and, as a rule, it is cheaper to dig wide than deep even
if the street is paved—repairing contractors charge for a yard
although the trench may be 15 ins. wide.

Materials.—The materials used in constructing the conduxts
on which the costs given are based are as follows:
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Fig. 53.—McRoy Tile, 18-Duct Con- Fig. 54.—McRoy Tile, 20-Duct Con-
duit, Class ‘A" Construction. duit, Class A" Construction.

(1) McRoy tile, used in building main conduits. It is
made of vitrified clay, in 1, 2, 3 and 6-duct sizes. The 1, 2 and
3-duct are 2 ft. long and the 4 and 6-duct 3 ft. long.

(2) Sewer tile, used in building underground laterals.
The inside diameter is 3 ins., the shell 14 in., and the length
2 ft. (See Fig. 79.)

(3) Creosoted pump log, used in building conduit where
the soil is very wet and frequent excavations liable. It is
made of yellow or Norway pine, creosoted. The section is
4% ins. square, with a 3-in. bore. Each log is provided wnth
mortise and tenon. Its length is 2 ft. to 8 ft.

(4) American Portland cement, crushed limestone, washed
gravel and torpedo sand, used in making concrete.

(5) Standard sewer brick, used in building manholes.
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(6) Vault frame and cover, used as the name implies.

(7) Dowel pins, used to preserve alignment of McRoy
tile. :

(8) Creosoted plank, used in class “B” conduit construc-
tion and in lateral construction to protect from injury in sub-
sequent excavations. The sizes are 114 ins. x 9 ins. and 1%
ins. x 4% ins., various lengths.

(9) Burlap. used in covering joint of McRoy tile; strips
6 ins. wide.
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Fig. 55.—McRoy Tile, 22-Duct Con- Fig. 56.—McRoy Tile. 24-Duct Con-
duit, Class A’ Construction. duit, Class A’ Construction.

(10) St. Louis “Y,” used in connecting lateral to iron
lateral pipe at the base of a pole when the lateral drains to-
ward the pole. Fig. 8o.

DIVISIONS OF UNDERGROUND CONDUIT CON-
STRUCTION.

McRoy Tile Conduit.—The trench for conduit shall be ex-
cavated to such a depth as will leave between the top of the
concrete or protecting plank over the conduit and the grade
of the street a distance of not less than 24 ins. Where con-
duit is laid in parkways a distance of not less than 18 ins.
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shall be maintained. Where obstructions are encountered and
it is desirable to construct the conduit above the obstructions,
the conduit may be so laid, provided that the top of the en-
closing concrete shall not be less than 12 ins. from the surface
of the street if such street is permanently paved on a concrete
foundation, and not less than 18 ins. from the grade of unim-
proved streets. In case the surface of an unimproved street
is below grade the conduit shall be so laid that the top of the
enclosing concrete shall be 4 ins. below the surface of the
street. A sufficient quantity of dirt shall he placed over the
conduit to form a covering of not less than 18 ins.

-

Fig. 67.—McRoy Tile, 2-Duct Conduit, Fig. 68.—McRoy Tile, 3-Duct Condulit,
Class “B'* Construction. Class “B’ Construction.

The width of the trench shall be such as to permit con-
venient laying of the conduit and to allow between the duct
and the side of the trench a distance of not less than 3 ins.
The desirable formations and size of trenches for McRoy tile
are shown in Figs. 34 to 61, inclusive.

Before installing conduit the trench shall be opened to its
full depth for a distance of 200 ft. in advance of the conduit
being laid. The sides of the trench shall be cut clean and be
vertical from the bottom to a point level with the concrete on
the top of the duct formation. From this point to the surface
of the ground the sides of the trench may slope, if the soil is of
such a nature as to make this method less expensive than
shoring. Otherwise, where nccessary, the sides of the trench
shall be shored to prevent caving.

Where it is necessary to include service pipes in the con-
crete protection of a conduit, such pipes shall be surrounded
by a split pipe of iron having a diameter of not less than
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2Y5 ins. This method shall be followed in order to avoid dam-
age to the surrounding concrete through removal or replace-
ment of the service pipes.

The bottom of the trench shall be well tamped and leveled.
The trench shall be graded as follows: The summit shall be
midway between the vaults and shall be of a depth as will
allow 24 ins. between the top of the protecting plank or con-
crete and the grade of the street. The slope toward each vault
shall be not less than 30 ins. from the grade of the street.
Where it is impracticable to grade both ways from the sum-
mit, the grade may be continuous from one vault to the next.
If practicable, the summit for two consecutive lengths shall be
at the same vault and then at alternate vaults, <o that the duct
in a vault will enter at the same level.

Fig. 69.—McRoy Tile, 4-Duct Conduit, Fig. 60. —McRoy Tile, 8-Duct Ccnduit,
Class “B'' Construction. lass ‘‘B’’ Construction.

Conduit should be laid in a straight line. Where it is nece;
sary to avoid obstructions or to conform to the changes in line
of the street or alley, conduit may be laid so as to vary from
a straight line, but under no circumstances shall the conduit
be laid so as to form too sharp an angle or an S.

The method of installing class “A” construction, shown in
Figs. 34 to 56, inclusive, shall be as follows:

The trench shall first be prepared with a foundation of 3 ins.
of concrete, leveled and tamped. Upon this the tile shall be
laid. Insert the necessary dowel pins and place the next tile
in line, centering the tile by means of the dowel pins. Cover
the top and sides of each joint with a strip of burlap 6 ins.
wide to prevent the centrance of concrete into the duct.

The successive length of tile shall then be laid in similar
manner. \When two or more sections are laid side by side all
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joints shall be staggered. In joining 2, 3 or 6-duct sections at
least one dowel pin shall be used, or if the duct is designed for
more than one, two shall be used. When the tile is laid it is
enclosed at the sides and top with a wall of concrete 3 ins.
thick and well tamped.

If the conduit has a large cross section it will be built up in
tiers. When the first tier is laid and lined up the sides of the
trench shall be filled in with well tamped concrete to a thick-
ness of 3 ins. and to a height flush with the top of the tile.
The upper tiers shall then be laid successively, one upon the
other, in a manner similar to the first tier. The complete sec-
tion shall be covered with 3 ins. of well-tamped concrete, after
which the trench shall be refilled. In dumping concrete into
the trench and in laying tile care should be taken not to knock

Fig. 61.—McRoy Tile, 8-Duct Conduit, Class “B’ Construction.

off earth into the trench. Any dirt falling onto the work
shall be carefully removed before proceeding with the con-
struction.

In refilling the trench the better part of the material exca-
vated shall be used. It must be well tamped into place and
the trench covered with a crown of 3 or 4 ins. If the street
is paved, all surplus must be gathered up and carried away,
and the displaced paving material shall be replaced tem-
porarily. After conduit runs are completed all ducts shall be
closed with wooden plugs (Figs. 64 and 65).

Concrete may be mixed by hand or by machine. If mixed
by hand it shall be done on a timber platform to prevent waste
of water and material, except where the following pavements
are encountered: (1) asphalt; (2) brick; (3) macadam; (4)
creosoted wood block. When mixing concrete on any of these
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pavements the street shall be swept clean for a place sufficient
to allow for mixing the concrete. The stone or gravel shall
first be placed in a layer about 4 ins. thick; sand or screenings
added and spread out evenly, and the cement added and
evenly distributed. The dry mixture shall be turned over by
shovels at least three times so that it is thoroughly mixed.
Sufficient water shall be used so that when placed in a wheel-
barrow the concrete shall be very moist and in a semi-fluid
condition. All concrete shall be free from dirt or any foreign
material. Concrete shall be used within 2 hours of the time it
is mixed.

f—————0
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Fig. 62.—Method of Laying Pump Log.

The proportions of materials to be used in mixing cencrete
for conduit construction shall be as follows: If crushed stone
concrete is used, I part of American Portland cement, 4 parts
14-in. screenings and 8 parts No. 3 (34-in.) stone. If gravel
concrete is used, 1 part American Pordand cement, 4 parts
sand and 8 parts gravel; 1 bag of cement shall be considered
I cu. ft.

The method of installing class “B” construction, shown by
Figs. 57 to 61, inclusive, shall be the same as described for
class “A,” except in the following particulars:

The tile shall be laid on a 4-in. bed of concrete. Upon the
top of the tile there shall be placed 2 ins. of earth, which shall
be free from large stone. Upon this layer of earth a 1%4-in.
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creosoted plank shall be laid of the same width as the conduit
formation. The tile joints shall be closed by means of strips
of Larlap which shall be placed around the tile so as to cover
the top and sides. The burlap shall be saturated with a thin
neat cement mortar, and shall be plastered on the sides and
top with 5 in. of cement mortar mixed in the proportion of
1-2. The burlap shall be 6 ins. wide and of sufficient length
to overlap the width of the tile.

Pump Log Conduit.—The trench for pump log shall be ex-
cavated in the same manner as described for McRoy tile con-
duit construction. Pump log shall be laid directly upon the
bottom of the trench. Where two or more ducts are used they
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Fig. 63.—Method of Extending Lateral Up Pole.

shall be laid so as to break joints. \When the pump log is laid
and well settled in position, a creosoted plank 1% ins. thick
and of the width of the conduit shall be laid on top of the
ducts. There shall then be driven, one on either side, 3 in. x
15 in. x 3 ft. creosoted stakes. The stakes shall be sharpened
to a point and driven at intervals of 6 ft. with a 3-in. face par-
allel to the line of the conduit. The tops of the stakes shall be
fastened together by a cleat, of the same size as the stakes, cut
to length and drilled for two 3)4-in. wire nails. The trench
shall then be refilled. The method of laying pump log is
shown by Fig. 62.

Sewer Tile Lateral Conduit.—Laterals when laid in the
main trench, or in a separate trench, shall be single duct, 3-in.
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sewer tile. Connections between lateral laid in the main
trench and lateral laid in a separate trench shall be made with
standard bends of sewer tile. Where lateral is laid in the main
conduit trench it shall be located at the top of the conduic
formation and shall be included in the enclosing concrete.

Where lateral is laid in.separate trench the trench shall be
wide enough to permit convenient laying and of sufficient
depth to make the completed lateral with its protecting plank
at least 18 ins. below the grade of the street. Joints of lateral
shall be well protected with cement mortar or concrete. Over
the lateral, when laid in separate trench, shall be placed about
3 ins. of earth, which shall be free from large stones. This
earth shall be well tamped, and on top of this shall be placed
a creosoted plank, 114 ins. x 9 ins., to prevent injury in sub-
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Fig. 64.—Round Conduit Plug. Fig. 65.—Square Conduit Plug.
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sequent excavations. Where lateral is extended up a pole
with a curve and an iron pipe the manner of making such ex-
tension shall be that shown in Fig. 63. All lateral shall be laid
with the bell end of the tile pointing away from the vault.

Where joints are made between-tile and iron pipe the joint
shall be wrapped with burlap to prevent the concrete from get-
ting into the interior of the pipe.

Lateral shall slope toward the vault. This slope, where
lateral is laid in a separate trench, shall be, when practicable,
not less than g ins. in 100 ft. In case it is impracticable to
grade toward the vault, the lateral may slope in the opposite
direction. In this case, if the lateral is to be extended up a
pole, a St. Louis “Y"” shall be used at the base of the pole in
place of a curve. The St. Louis “Y” shall be placed with one
of its curved parts upward with end against the pole, and the
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other curved part shall be placed downward after first having
excavated a hole of sufficient depth to allow for drainage.
The bottom of this hole shall be concreted.

All laterals shall be rodded, fish wires of No. 12 galvanized
steel wire installed and ends closed with wooden plugs
(shown in Fig. 64), at the time of -installation.
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Fig. 66.—Cast Iron Cover for Vault.

Vault or Manhole Censtruction.—The location of a vault
shall be barricaded and excavation then made to such a depth
as to bring the bottom of the concrete top 174 ins. below
street grade. If the vault is built in advance of street im-
provements, the necessary information as to grade shall be
obtained from the city engineer. The excavation for brick
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vaults shall be sufficiently wide and long enough to leave a
space of 6 ins. around the outside of the wall of the manhole
when finished.

In stiff clay, the excavation may be made of the outside
dimensions of the vault. The standard manhole or vault shall
be of either brick with a concrete bottom, concrete top and
cast iron frame and cover, or of concrete throughout, with cast
iron frame and cover. In size it shall be approximately of the
inner dimensions specified on the plan of the work. For
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Fig. 67.—Vault Sizc 1 to be Used on Runs of 1 to 3 Ducts of Conduit when
not Intersected.
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straight runs the long dimensions of the vault shall be in the
line of conduit. . For intersections the long dimension of the
vault shall be in the line of the heavier run. For different
cross sections of conduit the desirable forms and dimensions
for vaults are shown by Figs. 67 to 78 inclusive,

In constructing a vault the bottom of the excavation shall
first be tamped and a layer of concrete of the depth shown on
vault drawing, and of sufficient width and length to project
2 ins. beyond the foundation courses of brick, or the bottom



04 TELEPHONE CONSTRUCTION.

of the concrete wall shall be placed, tamped and graded for
drainage. A sewer connection or other means of drainage
shall be provided wherever possible. If the vault is located on
high, well-drained, sandy soil, drainage may be secured by
placing one or two lengths of 6-in. sewer tile perpendicularly
into the ground from the bottom of the vault. Where possible
the vault shall be drained by a 6-in. sewer “P"” trap in the
bottom of the vault with 6-in. sewer tile connection to the
sewer. If the water level of the sewer is higher than the bot-
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Fig. 68.—Vault Sizc 2 to e Used on Runs «f 1 to 3 Ducts of Conduit when
Intersected.

tom of the vault, sewer connections may be made through the
wall of the vault using a running sewer trap. A back water
trap shall be installed in all cases where the bottom of the
vault is less than 3 {t. above the top of the sewer, by which
the vault is to be drained. All drainage openings shall be pro-
vided with cast iron strainers set flush with the floor or wall
of the vault. Where the vault is drained through the floor, the
floor shall be laid so as to drain to the trap with a fall of not
less than 1 in. in 10 ft.
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In the case of brick vaults, the wall of the vault shall be
built up of hard burned sewer brick laid in cement mortar. In
dry weather brick shall be well moistened before using. Walls
shall be g ins. thick. The wall shall be built up, every sixth
course being laid as headers, to the height required. The top
course shall be laid as stretchers. The horizontal mortar
joints shall not exceed ¥ in. and the vertical joints 34 in.
in thickness.
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i“ig. 69.—Vault Size 3 to be Used on Runs of 4 to 8 Ducts uf Conduit when not
Intersected.

The brick work shall be racked away around the entrance of
the ducts to afford room for turning cables when installed.
As the walls are built up cable support nipples of approved
type shall be installed in all vaults. No less than two sup-
ports shall be set in the walls parallel to the conduit run on a
level with each layer of ducts in non-intersected vaults. The
supports shall not be nearer than 1 ft. from the end of the
conduit and shall be placed symmetrically. All pipes en-
tering the vaults shall be well cemented into the brick work
and the inside of the vault walls well pointed up.



90 TELEPHONE CONSTRUCTION.

When vaults are intersected at least one support nipple shall
be set in each wall between conduit runs on a level with each
layer of ducts and set as nearly as practicable at the central
point. v
The walls of all concrete vaults shall be 6 ins. thick. The
concrete in the roof and floor shall be thoroughly tamped.
The concrete in the walls shall be uniformly and equally dis-
tributed within the forms, in layers not exceeding 6 ins. in

Fig. 70.—Vault Size 4 to be Used on Runs of 4 to 8 Ducts of Conduit when
Intersected.

thickness, each layer being thoroughly tamped in place. After
this the succeeding layer shall be at once applied, and the
operation continued until the walls have reached the required
height.

When the walls of the vault are finished and filled in and
around the outside. the wood form for the concrete top shall
be placed. The form shall be placed so as to make the center
of the manhole opening as nearly as possible over the center
line of the ducts, going both ways, and midway between the
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ends of the vault; the long edge of the opening being parallei
to the main line of conduit.

In case a vault top is 7 ft. or more in length it shall be
strengthened by 34-in.x 3x 3-in. T-iron, or other equivalent
reinforcing irons, placed approximately 2 ft. apart and parallel
to the short side of the vault top. Where T-irons are used
they shall be imbedded in the concrete with the stém of the
T up and the bottom of the bar within 1 in. of the lower side
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Fig. 71.—Vault Size § to be Used on Runs of 9 to 12 Ducts of Conduit when
not Intersected.

of the concrete. An alternative method for reinforcing con-
crete roofs of vaults shall be as follows: l4-messenger strand
shall be cut to the outside width and length of the vault roof
and shall be set in the concrete on 4-in. centers about 1 in.
from the bottom of the concrete roof, both across the length
and width of the roof. Immediately under the center of the
bearing surface of the vault frame shall be placed two pieces
of Y4-in. strand side by side both lengthwise and across the
width of the vault roof.
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Fig. 72.—Vault Size 6 to be Used on Runs of 9 to 12 Ducts of Conduit when
Intersected.
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Fig. 13.—Vault Size 7 to be Used on Runs of 13 to 24 Ducts of Conduit when
not Intersected.
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The forms used for building vault tops are shown by Fig.
81. In the case of concrete vaults, openings for the entrance
of the ducts shall be made with the forms shown by Fig. 82.
These forms are made in two styles, collar and block. The
collar form shall be used where the ducts are already installed,
and the block form, where it is desired to leave an opening for
the entrance of future ducts. The collar form shall be placed
just over the ducts and against the vault form as shown on
Fig. 81, and shall be removed after the vault form has been
removed.
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Fig. 74.—Vault Size 8 to be Used on Runs of 13 to 24 Ducts of Condufit when
Intersected.

The forms shown by Fig. 83 shall be used to form openings
for the entrance of sewer tile where it is desirable to have a
beveled opening as in some cases where large cable is to be
installed in the sewer tile. These forms are also used to form
openings for the entrance of circular ducts.

The method of mixing concrete shall be the same as de-
scribed for conduit. The proportions of concrete mixtures for
vaults shall be as follows: If crushed stone concrete is used:
For floors of vaults, 1 part American Portland cement, 4
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Fig. 76.—Vault Size 10, Used for Installing 6 Loading Pots on Conduit Runs
when not Intersected.
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parts !j-in. screenings and 8 parts No. 3 .(34-in) stone: for
roofs and sides of vaults, 1 part American Portland cement, 3
parts '4-in. screenings, and 5 parts No. 3 (34-in.) stone. If
gravel concrete is used: For floors of vaults, 1 part American
Portland cement, 4 parts sand and 8 parts of gravel; for roofs
and sides of vaults, 1 part American Portland cement, 3 parts
sand and § parts gravel.
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Fig. 77.—Vault Size 11, Used for Installing 8 Loading Pots on Conduit Runs
when not Intersected.

Cement mortar shall be mixed on a closely laid timber plat-
form or in a wood box. The sand shall be spread on the
mixing platform to a thickness of 2 ins., the cement added and
evenly distributed and the materials turned over 3 times with
hoes. Sufficient water to make the mortar into a stiff paste
shall then be carefully added and the mixture turned over
3 times with hoes to thoroughly mix the material and dampen
every particle of cement. Mortar shall be used within 30
mins. of the time of adding the water. Cement mortar shall
be mixed in the proportion of 1 part American Portland
cement to 3 parts sand.
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FORMS FOR RECORDING COSTS OF CONDUIT
WORK.
The forms used for reporting the costs of underground con-
duit construction are shown by Forms 40 to 44, inclusive.
In explanation of Form 40 it will be noted that separate
divisions are not made for handling and mixing concrete, and
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Fig. 78.—"ault Size 12, Used for Installing 6 to 8 Loading Pots on Conduit
Runs when Intersected.
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Fig. 79.—3-in, Sewer Tile.

dumping into trench, as in the method of accomplishing the
work it is not often practicable to separate the mixing from
the wheeling and dumping. On all conduit forms the division
for thie cost of filling in includes the cost of the labor in load-
ing surplus earth on wagons, reinforcing the trench and clean-
ing up. The cost of laying tile, plank and placing concrete is
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included in one division, as their separation would be difficult
and, on account of the manner in which this work is done, the
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Fig. 81.—Forms for Buildirg Vault Tops.

separation would considerably increase the work of cost men
without essentially increasing the value of the data. The di-
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vision for laying tile, on the form used for reporting sewer tile
lateral construction, includes mixing concrete or mortar, this
being such a small item that its separation would be of no
value. On the form shown in Form 43 the cost of laying brick
includes the cost of mixing mortar and tending bricklayer.
The division for the cost of placing floor, on both the con-
crete and the brick vault forms. includes mixing and placing
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Fig. 82.—Forms for Constructing Openirgs for the Entrance of Ducts into
Concrete Vaults,

concrete; and the division for the cost of placing top includes
mixing and placing concrete, filling in and resurfacing, labor
in loading surplus earth, and placing frame and cover. On the
form used for concrete vault .construction, the cost of placing
sides includes the cost of mixing and placing concrete and
filling in around the sides, when necessary.
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Fig. 83.—Forms for Constructing Openings for the Entrance of Circular
Ducts Into Concrete Vaults,

As in underground construction, generally the building of
vault, main conduit and sometimes laterals are carried on at
the same time, and large gangs are worked, it is not prac-
ticable to make more divisions of vault construction than
those shown in these forms, unless several cost men are em-
ploved in taking data ca the job. This may be readily seen
from the following description of the usual method used in
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constructing concrete vaults, which is very much the same
for brick vault construction.

A vault gang is generally composed of about 12 or 15 men,
an assistant foreman and a team. This gang either builds
vaults in advance or following the conduit gang. In either
case the two gangs are often widely separated. Six or eight
men are detailed to excavate vault, 2 or 3 being assigned to
each vault, depending on size and soil.

When several vaults are excavated, the balance of the vault
gang follow up the men excavating, and mix and lay the
concrete bottoms. By the time they have caught up to the
men excavating, the concrete bottom of the first vault will be
sufficiently dry for placing the sides. The forms are then set
up and concrete mixed and placed for all the vault sides.
The vault gang will then either start at the first vault and
complete same by placing the form for the concrete top,
mixing and placing the concrete, sgtting the iron frame while

- the concrete is still wet, filling in around the top, resurfacing
the street and loading surplus earth; or will place bottoms on
vaults which have been excavated since the sides were placed.

METHOD OF KEEPING UNDERGROUND CONDUIT
CONSTRUCTION COSTS.

In the method described for keeping costs of line and cable
construction, cable splicing, removing material and recon-
struction it is required that account shall be kept of the work
accomplished by each man in a gang. This is readily done, as
the gangs rarely exceed 12 or 15 men. In conduit work. how-
ever, this system is impracticable, as the gangs worked are
generally composed of 50 to 75 men, and sometimes are as
large as 125 men. The following system is therefore used for
keeping conduit construction costs:

A report of cach day’s work is entered on a conduit, vault or
lateral form, as the case may be. These reports are either
sent to the office each day or at the end of a job, depending
upon whether or not cost men are required to keep time as
well as costs, and whether the job is large or small. The
reports are tabulated and when the job is completed are
totaled and averaged.
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The costs of unloading cars and distributing material, i. e,
teaming, labor, and supervision, board and carfare, if any,
are added together and entered on the conduit, vault or lateral
form, as the case may be, in the column headed “Cost of Un-
loading and Distributing Material.” This cost is not included
in the total cost of each day's work, but is kept separate until
the job is completed on account of it being generally the case
where conduit and vaults are built on the same job that the
cost of unloading and distributing the concrete material for
the conduit and the vaults cannot be separated as cement,
sand or gravel, as the case may be, is not separated when
shipped.

The cost of unloading and distributing cement, sand, gravel
or stone is kept separate from other unloading and distribut-
ing charges and entered on the conduit form in the column
reserved for the cost of unloading and distributing material
with the word cement, sand, gravel or stone written alongside
of it in the “Remark” column. Upon completion of the job
this cost is prorated and included in the total cost of unload-
ing and distributing material for vaults and for conduit. The
volume of concrete as shown in the specifications for building
vaults and for building conduit is used as a basis for prorating
such cost of unloading and distributing concrete material.

Where mortar or concrete material is unloaded and dis-
tributed cn job which includes conduit, vaults and lateral con-
struction no attention need be paid to the proportion of such
unloading and distributing cost to be charged to lateral con-
struction, as the quantity of cement, sand or gravel used
is so small that it is of no importance in estimating. The
quantity of cement required for a lateral rarely exceeds 34 of
a bag.

When material has once been distributed on the work, any
labor in moving material from one part of the job to another
part is charged, if tile, to laying tile; if concrete material, to
mixing concrete, and the team used in such rehandling is in-
cluded in the cost of teaming on conduit, vaults, or lateral
construction, as the case may be.

In taking cost data, the divisions should be the same as the
form shown in Forms 40 to 44, inclusive. Costs are taken
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every 15 hour except when in the judgment of cost keepers
the conditions of the work require that costs shall be taken
at more frequent intervals, where the gang is small or where
a foreman continually shifts his men, where they are taken
every 10 or 15 minutes.

Scparate data are kept for each section of conduit built
where soil, pavement or cross section changes, where the loca-
tion changes from street to alley, or where on asphalted
streets the relative position of the conduit and curb changes.

Memorandum books ruled so that there is a column for each
14 hour of a working day and a column on the extreme left
of the page for the date, as shown by Form 45, are used for
keeping costs of conduit or lateral construction. For conduit
construction, there should be a page each for teaming; exca-
vating; handling and mixing concrete and dumping into
trench; laying tile, plank and concrete; and filling in. Sim-
ilar pages are used for lateral construction.

In each Y5 hour column, under the proper time heading and
on the line opposite the proper date on their respective page is
entered, every 15 hour, the number of teams working, or the
number of men excavating, etc. The driver is included with
the team.

A blue print plan of the work is kept on hand by cost men
for reference. Each vault on the plan is numbered consecu-
tively, and in making reports the space on the form reserved
for location shall be filled out with the numbers of the vaults
between which the conauit work was installed.

In filling out the location on lateral forms the vault from
which the lateral runs and the direction in which it runs from
‘the vault is stated. The location on vault forms is filled out
with the vault number shown on the blue print plan.

For vault construction, the memorandum books are ruled
avith columns and headings as shown in Form 46. The
column on the extreme of the page is used for vault number
instead of date. The cost of cach vault is kept separate.
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METHOD OF FIGURING UNDERGROUND CONDUIT
CONSTRUCTION COSTS.

In figuring the costs of underground conduit construction
the total 14 hours worked on each division of construction as
shown in the memorandum books is divided by 2 and multi-
plied by the rate of wages per hour. This will give the cost
of excavating, mixing concrete, etc.

: N 5 o i —— |
Section CC. Section A-A
Fig. 84.—Collapsible Steel Vault Form.

When during the day more than one kind of construction
was worked on, or where more than one vault has been built,
the method of finding the cost of supervision and expense,
board and carfare is as follows:

Assuming that 100 men (not including supervisors) have .
worked 9 hrs. each, and that the memorandum book shows:

6oo hrs. worked on conduit.
100 *“ - * lateral.

100 . * vault No. 1.
oo vault No. 2.

. “

goo hrs. worked.
Divide the total hours worked (9oo) into the cost of super-
vision and expense, which assume to be $9.00. This will give
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the cost per man-hour ($0.01). Multiplying the cost of super-
vision per man-hour ($0.01) by the number of hours spent on
each kind of construction, we have as follows:
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Section C-C
Flig. 85.—Collapsible Steel Vault Form for Octagonal Vaults.

No. Hrs. Supervision per Cost of

Kind c¢f Const. Worked. Man-Hour.  Supervision.
Conduit ............ 600 X $.01 = $6.00
[.ateral ............ 100 X .0l = 1.00
Vault No. 1......... X .01 = 1.00
Vault No. 2......... 100 X .0l = 1.00

Carfare and board may be found in the same way.
UNDERGROUND CONDUIT COST DATA.

The schedules shown herein comprise data on the labor cost
of constructing over 250,000 ft. of conduit and lateral, and
over 550 vaults.

The rates of wages on which the data given in Tables
LXXXI to XCVII are based are as follows:
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I’er day of g hrs.
Foreman ............. .......... $3.50 to $4.00
Assistant foreman .:.............. 2.50t0 3.00
Timekeeper ...................... 200t0 2.50
Watchmen ...................... 2.00
Waterboy ......cooovviiiiiil 1.00
Laborers .............. ... .. ... 2.00
Teams ............ ... ol 5.00
Per hour.
Bricklayers ......... ... .. ..., $0.05 to $0.75

The regular hourly rate was paid for overtime.

2'4"

Section A-A Section B8
Fig. 86.—Wonden Vault Form.

In the work on which these costs were taken, Mc Roy tile,
cement, vault frames and cover, creosoted plank and pump
log was shipped in cars and unloaded and distributed by the
conduit gang. All other material was bought delivered on the
job. The cost of unloading and distributing material, there-
fore, does not include sand, gravel, stone, brick or sewer tile.

As in excavating almost any trench of more than a few hun-
dred feet, there are small portions where nature or kind of
soil varies, in drawing up these schedules, if a small percent-
age of the soil on a job was sand, wet clay, or hard clay, etc.,
and the balance clay, it is considered clay. No separation is
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made in the schedules showing the average cost of installing
the different cross sections of conduit in cities, between the
conduit built in roadways and parkways, as there is very little
difference in the cost, because, in cities, the surface of park-
ways is usually grass and it is about as expensive to remove
and replace as the pavement of roadways, with the exception
of asphalt, which is replaced by paving contractors and not
included in the labor costs of resurfacing. The cost of unload-
ing and distributing material is not included in the schedules
showing the average cost of each different cross section of
conduit in cities, as in many cases cost men were not assigned
to a job until after material was distributed.

The data given in Table LXXXVI show the average cost
of 68 concrete vaults, size 3, the walls of which were built
with the collapsible steel vault form shown by Fig. 84

Tt will be seen that the cost of these vaults was consider-
ably lower than the cost of the concrete vaults, size 3, given
in Table LXXXV. This lower cost is accounted for by the
use of the steel form, which proved to be much cheaper to set
up and remove than the form shown Ly Fig. 86, which was
used in building the vaults on which the data given in Table
LXXXYV are based.

The form is made in two sections, each section forming one
side of the vault wall and one-half of each end wall. The
end parts are hinged well back on the side parts so that they
swing inward immediately, and do not scrape or catch against
the concrete when opening. One of the two sections has its
end parts fitted with overlapping bars which are fastened as
shown, and hold the form rigid so that the use of braces is
not required. Two of these forms are used for building a
vault to the standard height.

Although no data on the cost of building vaults with the
form shown by Fig. 85 were available, it is given to show the
style of form used for building octagon shape concrete vaults.
The style of the form is similar to that shown by Fig. 84,
the end pieces and method of locking being the same.

In connection with the tables of averages given above
records of cost of several individual jobs are given in Tables
LXXXVII to XCVII.
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Tane LXXXL—Averace Cost ofF McRoy TiLe Conpurr CONSTRUCTION
IN CITIES.
Cost of Handling
and Mixing
Concrete Cost of
( ‘'onduit and h‘ﬂng 'l‘llo.
‘TOous Costof Costof Dumpling
lsoc- Team- KExcavat- into and FI lln‘ Ruper- Total Total
u n ing ing Trench Concrete In vluon Cost Cunt
Kint of Per Per Per Per Per Per Per
Dueﬁ Class Boll Lin.Ft. Lin.Ft&. Lin.Ft. Lin. Ft. Lia. Ft. l"t Lin. Ft. DuctFt
2 A Clay ..... .$0.0267 80 0629 80 0297 80 013! $0.0440 80 0810 80 2074 $0.1037
Haid (.lay 0.0438 0705 0.0540 0.1317
Average .. 0.0352 0 10667 0.0342 0.0132 0.0490 0 0371 0.2354 0.11¢7
3 A Sand ..... 0.0160 0.0588 0.0441 0.0294 0.0147 0.0515 0.2145 0.0715
ﬁla ...... 0.0174 0.0663 0.0536 0.0169 0.0503 0.0367 0.2412 0.0804
ard Clay. 0.0223 0.0770 0.0425 0.0126 0.0415 0.0314 0.2272 0.0757
Average 0.0186 0.0674 0.0467 0.0196 0.0355 0.0398 0.2276 0.0759
3 B Sand ..... 0.0167 0.0593 0.0172 0.01 0.0254 0.0380 0.1744 0.0681
Clay ...... 0.0163 0.0652 0.0189 0.0192 0.0492 0.0406 0.2094 0.0698
Hard Clay. 0.0198 0.0781 0.0166 0.0199 0.0521 0.0372 0.2287 0.0746
Average 0.0176 0.0675 0.0176 0.0190 0.0422 0.0386 0.2025 0.0675
1 A nd 0.0298 0.0904 0.0529 0.0296 0.0201 0.0426 0.2654 0.0664
..... 0.0381 0.1291 0.0490 0.0322 0.0384 0.0447 0.3315 0.0829
Hard Clay. 0.0259 0.1547 0.0560 0.0330 0.0602 0.0671 0.3969 0.09)2
Average 0.0313 0.1247 0.0526 0.0316 0.0396 0.0315 0.3313 0.082>
{ B Sand ..... 0.0253 0.0917 0.0294 0.0190 0.0350 0.0382 0.2386 0.0597
Clay ...... 0.0276 0.1194 0.0282 0.0201 0.0521 0.0416 0.2890 0.0722
. Hard Clay. 0.0301 0.1601 0.0201 0.0242 0.0572 0.0574 0.3491 0.0873
Average 0.0277 0.1237 0.0259 0.0211 0.0481 0.0457 0.2922 0.0731
5 A sand  ..... 0.0300 0.1121 0.0649 0.0342 0.0501 0.0417 0.3330 0.06€6
Clay ...... 0.0291 0.1507 0.0620 0.0387 0.0604 0.0481 0.3890 0.0778
Average 0.0296 0.1314 0.0635 0.0364 0.0552 0.0449 0.3610 0.0722
6 A Sand ..... 0.0234 0.0911 0.0614 0.0428 0.0514 0.0591 0.3292 0.0549
lay ...... 0.0301 0.1348 0.0603 0.0212 0.0820 0.0713 0.3997 0.0666
Hard Clay. 0.0397 0.1602 0.0533 0.0330 0.0834 0.0698 0.4394 0.0732
Average 0.0311 0.1287 0.0583 0.0323 0.0723 0.0667 0.3894 0.0649
¢ B nd ..... 0.0315 0.1127 0.0227 0.0343 0.0576 0.0601 0.3189 0.0532
Clay ...... 0.0296 0.1483 0.0259 0.0360 0.0801 0.0662 0.3861 0.0643
Hard Clay. 0.0380 0.1587 0.0204 0.0313 0.0740 0.0742 0.3966 0.0661
Average 0.0330 0.1399 0.0230 0.0339 0.0706 0.0668 0.3672 0.0612
7 A Clay 0.0307 0.1429 0.0693 0.0341 0.0701 0.0768 0.4239 0.0606
8 A Sand ..... 0.0246 0.1196 0.0686 0.0302 0.0717 0.0612 0.3759 0.0470
...... 0.0384 0.1547 0.0702 0.0366 0.0642 0.0708 0.4349 0.0544
Hard Clay. 0.0401 0.1704 0.0603 0.0327 0.0823 0.0796 0.4654 0.0552
Average 0.0344 0.1482 0.0664 0.0332 0.0727 0.0705 0.4254 0.0532
9 A Sa.nd ..... 0.0311 0.12537. 0.0743 0.0287 0.0733 0.0711 0.4042 0.0449
...... 0.0299 0.1605 0.0728 0.0402 0.0839 0.0805 0.4678 0.0520
Hard Clay. 0.0471 0.1782 0.0696 0.0423 0.0876 0.0673 0.4921 0.0547
Average 0.0360 0.1548 0.0722 0.0371 0.0816 0.0730 0.4547 0.0505
11 A Sand ..... 0.0402 0.1464 0.0884 0.0493 0.0812 0.0804 0.4859 0.0442
Clay ...... 0.0501 0.1848 0.0779 0.0501 0.0934 0.0902 0.6465 0.0497
Average 0.0452 0.1656 0.0831 0.0497 0.0873 0.0853 0.5162 0.0469
12 A nd ..... 0.0422 0.1457 0.0787 0.0522 0.078%6 0.0781 0.4756 0.0396
Clay ...... 0.0517 0.1911 0.0824 0.0498 O 0948 0.0829 0.5527 0.0461
Hard Clay. 0.0476 0.2127 0.0760 0.0517 014 0.0887 0.5781 0.0482
Average .. 0.0472 0.1832 0.0790 0.0512 0.0916 0.0832 0.5354 0.0446

TapLe LXXXII.—AvVeraGe Cost

oF Pump Loc Conpuir CONSTRUCTION IN

CITIES.
Cost of Total
Conduit Cost Cost _ Laying Cost Total Cost
Croas of of of Cost per
Section. Team- Exca- and Fllllng Supervi- _ per Duct
Kind of Boll. No. Ducts. iug. vating. Flank. sion. Lin. Ft.
Sand and Water.. 1 $0.0304 $0.0612 $0.0177 $0.0314 $0.0240 $0.1647 $0.1647
B 1 0.0281 0.0574 0.0189 0.0247 0.0262 0.1553 0.1553
Clay and Water..... 1 0.0331 0.0818 0. 0213 0.0386 0.0341 0.2089 0.2089
Average .........0.0 1 0.0305 0.0668 0.0193 0.0281 0.1763 0.1763
Sand and Water..... 2 0.0334 0.0843  0.0278 0.0299 0.zi1v1 0.1076
Clay and Water..... 2 00317 0.1054 0.0262 0.0352 0.2396 0.1198
AVerage ............ 2 6L.0325  0.0949 0.0270 0.0726 0.2274 0.1137
Sand and Water..... 4 0.0412 0.1401  0.0411 . 0.0496 0.3239 0.0810
Clay ...iiiiiniiennn 4 0.0487 0.1482 0.0490 0.0537 0.0312 0.3508 0.0877
Average . ..., 4 0.0449 0.1442 0.0451 0.0328 0.0504 0.3374 0.084¢
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TabLe LXXXIII.—AvVERAGE Cost oF SEWER TILE LATERAL CONSTRUCTION

IN CriTiEs,
Cost of
Conduit oi o Cost '{.'c:)‘:tl 14::?:"
Cross Oonot Tile, hnk of r per
Section, Cost of X0~ and Filling Buper- fl. n. Duct
Kind of Sofl. No. Ducts. Teaming. vnln‘ Concrete.  In. vision. t. F&
Sand .......000000en 1 $0.0099 $0.0364 $0.0201 $0.0219 $0.0291 $0.1174 $0.1174
Clay ........ tesaenn 0.0167 0.0467 0.0156 0.0260 0.0327 0.1377 0.1377
Hard Clay ........ 0.0234 0.0581 0.0198 0.0293 0.0302 0.1608 0.1608

1

1 3

1 0.0408 0.0720 0.0178 0.0311 0.0414 0.2031 0.2031
1 0.0227 0.0533 0.0183 0.0271 0.0333 0.1647 0.1547
2 0.0201 0.0709 0.0223 0.0502 0.0390 0.2025 0.1013

TapLe LXXXIV.—AvERAGE CosT oF BRICK VAULT CONSTRUCTION IN

CITIES.
Costof  Cost of (ost of Cost of Cost of Cort of

Bize No. Team- Ecavat- DMlacing qulng Flacing SBupervil- Total

Kind of Boil. of Vauits. ing. ing. Floor. Brick. Top. ston. Cost
1 $2.80 $3.69 $0.94 $11.23 $3.18 $2.87 $24.71

1 3.28 4.56 0.73 11.39 3.69 3.04 6.69

1 3.27 5 64 1.04 10.86 3.82 3.16 7.79

1 3.12 4.63 0.90 11.16 3.56 3.02 6.39

2 2.97 3.81 1.16 10.71 3.34 3.01 4.99

2 3.47 4.48 0.92 11.22 3.48 3.41 6.98

2 3.49 5.52 1.14 11.46 3.67 3.28 28.66

2 3.31 4.60 1.07 11.13 3.50 3.23 26.84

3 2.62 3.85 1.12 12.63 2.55 3.10 25.87

3 3.64 4.52 1.26 11.47 3.76 3.56 8.81

3 3.01 5.71 1.34 13.89 3.58 2.93 0.46

3 3.09 4.69 1.24 12.66 3.30 3.20 8.18

4 3.62 4.54 1.82 14.41 4.07 4.12 2.568

4 4.06 5.78 1.76 14.28 5.83 4.57 36.2%

4 4.85 7.51 2.23 14.12 4.32 4.98 8.01

4 417 5.94 1.94 14.27 4.74 4.56 35.62

Sand 5 3.48 4.69 2.04 14.47 4.16 4.21 33.06
Clay ......... 5 4.17 5.54 1.93 14.32 5.94 4.86 36.76
Average ..... b 3.83 5.12 1.98 14.39 5.05 4.54 34.91
Sard ......... [ 4.01 4.76 2.33 - 1435 4.34 4.51 34.30
Clay ......... 6 3.90 6.71 2.04 14.57 5.66 4.22 36.10
Hard Clay.... 6 4.46 7.42 2.11 13.86 5.81 4.91 38.57
Average ..... 6 4.12 5.96 2.16 14.26 £.27 4.55 36.32
Sand ......... 8 6.27 6.27 3.06 18.27 5.98 5.64 45.49
Clay ......... 8 6.90 8.04 2.87 18.94 6.40 6.87 50.02
Average ..... 8 6.59 7.15 2.97 18.60 6.19 6.25 47.75
Sand ........ > 2.49 4.01 1.19 11.63 3.43 3.12 26.32
Clay ......... 92 3.57 4.72 1.21 11.22 3.59 3 44 27.75
Hard Clay 9 3.68 5.43 1.07 11.56 3.86 3.52 29.12
Average ..... 0 3.140 4.72 1.16 11.47 3.62 3.36 27.73
Sand ......... 0% 3.19 4.27 1.26 12.04 4.01 3.61 28.38
Clay ......... Bk 3.39 4.63 1.19 12.83 4.32 3.97 30.33
Average ..... Hy 3.2 4.45 1.23 12.43 4.17 3.79 29.36
Sand ......... 10 7.94 16.43 3.96 26.14 7.27 10.74 72.48
Clay ......... 10 9.12 18.74 4.67 24.82 8.02 12.02 71.39
Hard Clay 10 9.53 22.04 4.09 25.32 7.73 13.81 82.52
Average ..... 10 8.86 19.07 4.24 25.43 7.67 12,19 77.46
Clay ......... 1 10.52 26.02 5.34 30.96 8.52 15.11 96.47
Clay ......... 12 9.93 25.64 5.83 32.11 8.36 14.04 95.91
Hard Clay.... 12 10.14 28.89 5.15 31.07 8.84 14.41 98.50
Average ..... 12 10.03 27.27 5.49 31.59 8.60 14.23 97.21

*For 8 ducts or less. *+For 9 ducts to 12 ducts.

TapLe LXXXV.—AvVERAGE Cost oF CoONCRETE VAuLT CONSTRUCTION IN

CrTIES,
Cost of Cost of  Costof Costof  Cost of

SizeNo.of Team- Excavat- Placing Placing P acing Super- Total

Kind of Soil. Vaults. ing. ing. Floor. Sides. Top. vision, Vost.
Sand .......... 1 S'! .‘l $1.02 $2.11 $1¢.21
Clay .......... 0.87 2 46 18 28
Average ..., 1 0.95 17.25
Sand .......... 3 1.22 18.43
lay ..., 3 1.14 20.83
Hard Clay 3 1.18 22.48
Average 3 1.18 20.56
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CHAPTER VL

DETAILED COST OF CONSTRUCTING 824,862 DUCT
FEET OF UNDERGROUND CONDUIT AND
318 VAULTS IN ONE JOB.

The following data give the costs of one of the largest
multiple duct conduits ever installed. It comprises 824,862
duct feet of conduit and 318 vaults. In securing these data
special attention was paid to accuracy and uniformity. A
competent cost man was assigned to each gang, and in some
cases, where gangs were large, two men were engaged in
keeping costs. Reports were made daily to the cost statis-
tician who had an office on the ground and who personally
supervised the taking of the costs. The work was divided
into three divisions, each division being subdivided into two
or three sections with a separate gang for each section. The
work commenced in June, and with the exception of a small
part, delayed on account of right of way trouble, was com-
pleted by November 1st.

The system of figuring these costs and the forms used differ
in some respects from the forms and system already explained.
The form used for reporting the cost of concrete vaults has
a division for setting up and removing forms and a division
for mixing and placing concrete; while on the form shown
by Form 44, the cost of setting up and removing forms is
included in both the cost of placing side and in the cost of
placing top, and the cost of mixing and placing concrete is
included in the three divisions—placing the bottom, the side
and the top.

On the form used for reporting the cost of brick vaults, the
cost of mixing concrete and mortar is included in one division,
and the cost of placing floor and top is included in another:
whereas, on the form shown by Form 43, the cost of mixing
mortar is included in cost of laying brick, the cost of mixing

129



130 I'ELEPHONE CONSTRUCTION.

concrete is separated and included in both the cost of placing
floor and in the cost of placing top; and cost of placing floor
and top are separate divisions.

The divisions for entering the cost of placing floor and top
on the form used for reporting the cost of brick vaults, and the
divisions for entering the cost of mixing concrete on the form
used for reporting the cost of concrete vaults include the cost
of setting up the frame and resurfacing the street.

It was necessary to make an extra division for entering the
cost of erecting and painting posts which were used to mark
the site of vaults built in country roads. A

On all the forms supervision and expense includes carfare
and board, and it is entered in a column on the right cf the
column used for the total cost, because it has been included in
the total cost by prorating and adding it to the cost of each
division by the following method:

Assuming the cost of supervision and expense per man-hour,
having been found by the method explained in Chapter V, was
$o0.01, and that the memorandum book shows:

300 hrs. worked on excavating.

" 100 hrs. worked on mixing concrete, etc.
100 hrs. worked on laying tile, etc.
100 hrs. worked on filling in.

Multiplying the cost of supervision and expense per man-
hour ($0.01) by the number of hours worked on excavating,
mixing concrete, laying tile and filling in. we have the fol-
lowing:

Supervision and  Cost

No. Hrs. Expense per of
Division of Const. Worked. = Man-Hour. Supervision.
Excavating .......... 300 X .01 $3.00
Mixing concrete, etc... 100 X o) 1.00
Laying tile, etc....... 100 X .01 1.00
Filling in ........... 100 X .01 1.00

Adding these proportions of supervision and expense to the
labor cost of the excavating, mixing concrete, etc., will give
the total cost of excavating, etc.
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The proportion of supervision and expense for each.division
of vault or lateral construction is found by the same method.

The rates of wages paid on this work were the same as
those given in the previous chapter.

Table XCVIII is a summary of the entire work, showing
in detail ‘average costs of each of the three divisions
of the job. The unloading and distributing cost on
Divisions 1 and 3 were higher than Division 2 on account of
having been further away from the freight depot. The freight
on material for Division 1 was high on account of being fur-
ther away from the shipping point than either Divisions 2 or 3,
and also on account of the quantity of creosote plank used, on
which freight rates are high. The supervision, traveling and
livery under the heading of expense were incurred by right of
way men, superintendent of construction and assistant super-
intendents.

Tables XCIX to ClV, inclusive, show the average labor
costs for installing each class and cross section of conduit by
the various foremen.

Table CV is a summary of the total and average labor costs
of each kind and class of vault built, and Tables CVI to
CXVI, inclusive, show the average labor costs of each class
of vault built by the various foremen.

Table CXVII is a summary of all the work done by each
foreman, comparing the total and average labor costs. This,
as well as the succeeding Tables CXVIII to CXXII, inclusive,
which show the average labor costs in detail of all the work
done by each foreman, and Tables CXXIII to CXXVII, in-
clusive, which show the average labor costs in detail of all the
vaults built by each foreman, are interesting comparisons of
the ability of foremen and are of value in proving the advisa-
bility of system in laying out work and handling men.

Table CXXVIII shows the labor cost of both classes of
3-duct conduit, with vault corresponding, built on Division 1,
and is a comparison of the cost of the work completed by the
two foremen in charge. Both of these foremen had practically
the same soil and physical conditions to contend with.

Foreman B mixed concrete by hand and had a gang aver-
aging about 50 men, composed of Italians; whereas, Foreman
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E mixed concrete by machine, had a gang averaging about 100
men, composed almost entirely of Americans, ranging in age
from 20 to 70 years, collected in a city settled by a religious
sect. The gang was collected in this city under an agreement
made with the officials in order to secure right of way for the
conduit. It will be seen that it cost Foreman E more to
handle, mix and dump concrete than Foreman B, although the
former mixed by machine where the latter mixed by hand.
This difference in cost is accounted for by the high cost of
handling and wheeling concrete incident to a poor class of
labor.sucli as employed by Foreman E.

The difference in the cost of excavation, and laying tile and
placing concrete is accounted for by the same reasons. The
lower cost of filling in on the work done by Foreman E is
accounted for by the method he used of filling in without
tamping and then running a 5-ton roller over the trench;
whereas, on the work done by Foreman B the trench was
filled in and tamped by hand.

As weekly reports of the costs and work completed by each
foreman were made, great rivalry existed between the various
foremen in an endeavor to make a record. This tended to in-
crease the amount of work accomplished and to develop ability
in the foremen.

Foreman A had more technical knowledge of conduit work
than any of the other foremen, but had no system in handling
men or laying out work. He continually shifted both laborers
and assistant foremen, used too many men in mixing and
handling concrete, and built vault far in the rear of the conduit
work. He mixed concrete by machine. He had a gang aver-
aging 100 men, -but could have accomplished more, propor-
tionately with a gang of 50 men.

Foreman B was formerly assistant to Foreman C. While he
used very much the same system of handling men and laying
out work as Foreman C, he was lacking in self-confidence
and in ability to drill men in the work. He frequently went
into a trench or a vault in order to show the method of accom-
plishing a task, whereas another foreman could explain the
work from the bank of the trench. He had gangs for mixing
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concrete, laying tile and placing concrete, and for building
vaults. THese gangs he rarely shifted. but the balance of the
men he continually changed from one part of the work to an-
other. He put little responsibility on his assistant foremen
and relied on himself to supervise the entire work. He built
vaults a short distance in the rear of the con]uit work. His
gang was composed of about 50 men. He mixed concrete by
hand. ‘

Foreman C, although having practically no education, was
a genius in handling men and laying out work. While too
erratic to handle a large gang, this foreman with 50 men could
accomplish more and cheaper work than any other foreman.
He built vaults along with the conduit, thereby economizing
in labor and cost. He mixed concrete by hand.

Foreman D was a competent foreman and had considerable
system in his method of working his men, but was inclined
to stretch out the gang over a great distance making it almost
impossible to supervise all the work. The vault, correspond-
ing to conduit built by Foreman D, were built by Foreman E,
but are included in the cost of building his section of conduit
for the purpose of comparison. The average gang employed.
by Foreman D was go. He used a machine mixer.

Foreman E had at times a gang of 140 men, which he
handled with the same facility as most foremen would a gang
of 10 men. He did everything systematically. He divided his
gang into divisions corresponding with the work, put each di-
vision under an assistant foreman, and assigned them to a cer-
tain branch of the work and kept them on thjs branch day by
day, never shifting either a man or a gang except when re-
quired by the conditions of the work. He used a machine
mixer. He built vault as close behind the conduit work as
possible, it being not practical to build them along with the
trench on account of the amount of conduit installed each day
forcing the vaults—which take several days to build—in the
rear. This foreman installed 12,947 lin. ft. of 3-duct conduit in
one week with an average gang of 112 men. His highest run
for any one day being 2.808 lineal trench feet opened and 7,851
duct feet of 3-duct laid. He rarely gave orders to laborers
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direct, as he held his assistants responsible for the men and the
work accomplished. He completed more work m less time
than any other foreman, although having the hardest condi-
tions of soil to contend with and having had a gang composed
of a poor class of labor, as explained before.

When it is considered that other things equal, the smaller
the cross section the more the cost, it will be seen that Fore-
man E, conditions notwithstanding, installed his part of the
work almost as cheap as any foreman, and he installed 6-duct,
Class A, where fair conditions were encountered, at a much
lower cost than any other foreman.

Foreman F built only vaults. For the purpose of compari-
son these vaults are included in the schedules with the sec-
tions of conduit to which they correspond.

In these data the conduit built in parkways crosses intersect-
ing roadways, but no separation was made of the part built in
roadways, as it was not practicable. There were also sections
where the soil varied for a short distance, but separate data
were not kept, on account of the very small difference in cost
which it made, and also as explained before, a percentage of
variation is always mcndent to a trench of any considerable
length.

The vaults, the costs of which are given in these tables,
were built with sectional wood forms shown by Fig. 86.
It will be seen that these forms are made in four sections,
two side and two end sections, both side and end sections
being fitted with grooved iron ends. For convenience in
handling, these forms are made one-half the height of the
vault walls, so that two forms are required for building the
walls to the standard height. The form shown is used for
building size 1 vaults; a similar form, of larger size, is used
for building size 3 vaults. In constructing vaults with. these
forms it is necessary to place braces between the two side
sections. O’Leary ditch braces are used for this purpose.

The method and forms used for building vault tops and
opemng for the entrance of ducts were the same as explamed
in the previous chapter.
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TasLe XCIX.—AvVeErage Lanor Cost oF NiNe-Ducr Crass A McRoy
TiLe Conpuit CONSTRUCTION.

(Division 2, Clay Soil, Roadway Unpaved.)

» Total Cost 5. 45 Total Cost.

308 S e Fm & oSk o SfDuet gEE; g

s 88 By & EBERLE ERE & e g gREE L
g =, Qj - %88 CwEpE wwoE w8 & 6 T=d g 3
E 5% %7 Of3 933 B¥LES BESIBEI 5 2 Bawa a4 A
§ sE sF Edy BEc BEEEy Eims s v 0§ EwEn 5 %
S 25 S8 388 Saf 33388 S35 SEd & & Sesd & &

$ $ $ $ $ $ $ $ $ ¢

A 3,004 27,036 .0395 .1793  .1741  .0448 .2102 .6679 .0742 .0361 .7040 .0782
TARLE C.—AVERAGE Lapor Cost oF EiGHT-Duct McRovy Tie ConNpulr

CONSTRUCTION.
(Division 2, Hard Clay Soil, Parkway and Private Property.)

» . Toftn[; Cost °
“ . s of Duct. & o
g s ., ¥ aE R 2 . o & g
i O 8% L EIiE FEr o f g E S
§  sf vl TE SLOFEESES Ty 5 2 TEep
e s ogp o3f o aliffizhr e : § iR LS
o z&é zm 3¢ Su8EA8S835 S& & & 3582 c~~—t
$ $ $ $ $ $ $ $ $ $
A 10,326 82,608 .0640 .1707 .0717 .0697 .1086 .4847 .0606 .0320 .5167 .0646
B 1.336 11, 080 L0509 .2125 .0440 .0366 .0476 .3916 .0490 .0320 .4236 .0529
C 4,301 34, .0302 .1351 .0298 .0202 .0384 .2537 .0817 .0320 .2857 .0357
Total 10 012 128 090 .05638 .1647 .0580 .0536 .0845 .4146 .0518 .0320 .4466 .0558

*Per Lin. Ft. tPer Duct Ft.
Tante CL.—Averace Cost oF Six-Duct Crass A McRovy Tie CoNbulr

. CONSTRUC1ION.
(Divisions 1, 2 and 3, Hard Clay Soil, Parkways.)
g . TC}MI.; Cost -g
. . g of Duct. H
. |:§ §.°' ., g E‘g . % g ., E: i EE. §
g S QE ¥ _gToEs -...k g g § «E 34 Fl
£ g % GF T w¥aE TES Ty 5 BREEC [}
£ . 5 ‘9 Bd “0“";25: 259 B= ™ e Lgs S
S 33 s8 88 3& 82X 5 = H H g:.ﬂa (3
= ze za S& SadEA8 83§ SE & & S5AF r~—t
$ $ $ $ $ $ $ $ $ $
A 1,053 6,318 .0387 .1308 .1098 0580 .1923 5276 .0879 .0240 .5516.0919
C 4,991 29,949 .0620 .1549 .0479 .0468 .0687 .3803 .0634 .0240 .4043.0674
Ii 21,325 127,950 .0242 .1381 .0384 0284 .0490 .2781 .0464 .0580 .3361.0559

ver.
Cost.. 27,3693 164,217 .0316 .1409 .0429 .0329 .0581 .3064 .0510 .0505 .3569 .0594

*Per Lin. Ft.  {Per Duct Ft. P Adl k F C. hard ¢l x
. . ) Foreman A, clay parkwa oreman ard clay park-
Kinds of soil and pavement t way; Foreman é hard c?;y, roadway, unpnved

TasLe CII.—AvErRAaGe Cost oF Six-Ducr Crass B McRoy Tie Conouit
CONSTRUCTION. )
(Divisions 2 and 3, Hard Clay Sail, Parkways.)

¥ .. Total Cost

S . % S .- of Duct,. EE §
- g 85 . BER ZE v & &£ wEe 8
§ O 9% F JEIEELNE ST 6 % EE 3
g “sg 5 TE TR TEEETES Sy 5 3 SEEt 3

S 6: %a 79 ﬁ'_{:: © o ‘G':_i - [ ‘5"&.&3: [~
2 26 2 S8 54 828833835 SE £ & SSAZ e~

s s $ s $ s s 3 $

B 24,692 148,152 .0382 .1436 .0211 .0302 .0602 .2933 .0489 .0240 .3173 .0529
c 3,620 ‘21,720 .0345 .1665 .0176 .0276 .0324 2786 .0464 .0240 .3026 .0504
D 3.874 23:244 .0267 .1699 .0292 .0420 .0800 .3278 .0546 .0826 .3904 0G50
ver. B
Cost  32,186193,116 .0364 .1493 .0217 .0313 .0571 .2958 .0493 .0286 .3244 .0540

*Per Lin. Ft.  tPer Duct Ft.



UNDERGROUND CONDUIT. 137

TaBLeE CIIL.—Average Cost oF Four-Duct CLass A McRoy TiLe CoNbult

$ $
50 200 ..... .1574 .0250 .0322 .0224 .2370 .0592 .0418 .2788 .0697
3,047 12,188 .0182 .0864 .0381 .0414 .0409 .2250 .0562 .0418 .2668 .0667

3,007 12,388 .0179 .0875 .0379 .0413 .0406 .2252 .0563 .0418 .2670 .0667
*Per Lin. Ft.  tPer Duct Ft.
TasLe C1V.—AveraGe Cost oF Four-Ducr Crass B McRoy TiLe ConbuiT
- CONSTRUCTION.

(Division 3.)

CONSTRUCTION. .
(Division 3, Wet Clay Soil, Parkway.)
¥ . Total Cost =y
‘ﬁ; " 'Q 2. o E of Duct, SE' §
; g 8 ¢ gaEg. e = Y Ok & %3s
g 3% A Sma¥yg 2 g : L5
e %F ol sf siuriieaisy § F PR 3
& sF o3 52 §x§.5§=§>g 52 5 T BeEs . ©
= zZe zZm Ot omSEASS83E SE A& & SeAE -t
$ $ $ $ $ $ $ $
D
E
Aver
Cost

% . Total Cost
o - . :'_;_U 03 of Duct. S ¥
¢ g8 Bs oy PR Eb v o2 & R &
4 = ok | - . B8 wE w® & © 52w =
£ ~5§ %3 SF T "5.?&% 0_38 Sy § S 033‘5‘:‘5 E]
§ oF i 33 il #iffEszoif 5 0§ ¥fEs , ©
o ze =zm O& Om -SEASS3E S& & & SphAx r—-t
$ $ $ $ $ $ $ $ $ $
D 7.335 29,340 .0074 .1552 .0241 .0331 .0205 .2496 .0624 .0417 .2913 .0728
B 16,464 65,856 .0371 .1515 .0205 .0243 .0531 .2955 .0739 .0418 .3373 .0843

ver.
Cost 23,799 95,196 .0279 .1526 .0280 .0270..0458 .2813 .0703 .0418 .3231 .0808
*Per Lin. Ft.  {Per Duct Ft:’ F D. hard el "
H ° oreman . hard clay, parkway.
Kind of soil and pavement | Foreman E, very hard clay, macadam roadway.
TasLe CV.— Lanor Costs oF Brick AND CONCRETE VAULT CHNSTRUCTION.
(Divisions 1. 2 and 3.)
Size Total Average No

Kind. No. Cost. Cost. Built. Size of Vaults.
Concrete............ 3 $2,553.16 $22.39 114 5 x¥6"x4 6"
Concrete........ ...... 1 1,567.05 15.07 104 36" x4 6 x46"
Brick................. 4 1,528.21 36.39 42 6 x§5 "x§56
Brick................. 2 156.99 26.17 8 4 6"x46"x46"
Brick ................ 6 25.41 25.41 7 xb6 x56
Brick................. Special 75.27 75.27 1 11’ x¢ ”
Brick................. Special 65.91 65.91 1 7 x&§ x§6"
Brick. ............... Class A 182.46 36.49 S 6 x§56°x36"
Brick................. 12 104.12 104.12 1 100 x10 x§ 6"
Brick................. 10 3.549.22 80.09 42 6 x¥ 2,'x 71"
Brick................. 11 115.85 115.85 1 6 x1¥5xTI1”
Concrete and Brick . ... Total $9,923.65 $ 31.21 38
Tapre CVI.—AveraGe Lavok Costs oF CONCRETE VAULT CONSTRUCTION.

Size No. 3.
tHard Clay Soil. Size of Vault, 5" x 3’6" x 4°6"—Divisions 2 and 3.)
A :
. S = T 3

¥ 55s ZEaE § §§f4 5 3 :
Poreman. ¥ £ 4E EC oty S - Ee8 2y o =
2E 98 wod SPw £u ¥$0 7% T E:
E Sm Sem JMGE 32 g gMa5 OS¢ T @
§3 2% E3w ZTEL 53 5 STes oS oS s
& Sm S%f 8588 =5 & @ssSS zE zB 2z
$0.46 $11.50 $4.30 $18.46 §.. . $43.72 $0.35 15 132} 11
4.08 6.49 2.32 7.73 1.21 21.83 592 51 50% 14
1.42 4.63 1.12 3.30 1.22 11.69 241 4 35 6
5.02 597 1.37 9.32 1.21 2289 6.25 6. 5314 25
E 3.57 5.56 1.42 7.59 1.24 19.38 359 95 47: 58
Av. Cost of all 4.41 6.29 1.77 8.81 1.11 2239 4.95 8, 563; 114
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TABLE CVIL.—AVERAGE LABorR Costs oF CONCRETE VauLT CONSTRUCTION.

Si1ze No. 1.
Size of Vault, 3'6” x 4'6” x 4' 6”"—Division 1.)

(Sand Soil.
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Si1ze No. 4.
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Size No. 2.
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(Division 1.)
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CHAPTER VIL.
MISCELLANEOUS COSTS AND SPECIAL DATA.

The tables given in this chapter are a collection of data cov-
ering many kinds of telephone construction both aerial and
underground. Some of these tables were drawn up to facili-
tate estimating and others were used in deciding as to the
expediency of different methods. With the exception of those
showing the cost of certain jobs, the tables are based on data
collected and records kept on several thousand jobs. Only
the results of actual records are given, and as exemplified in
the case of the shrinkage of mortar and concrete shown herein
the percentage is much greater in the actual mixing than in the
theoretical mixing.

In the previous chapters the specifications explained in a
general way the quantities of materials used in the various
kinds of telephone construction. These quantities are usually
familiar to men engaged in constructing and estimating, but
there are some cases where there is a great difference of
opinion as to the average amount of material required. In the
case of a mile of toll line or farm line, although the general
specifications may require that poles be set 130 ft. or 150 ft.
apart, as the case may be, on account of road crossings and
corners making it necessary to shorten spans, it rarely hap-

. pens that a mile of line is built which does not require more
poles, cross-arms and other equipment than the number based
on poles set an equal distance apart. The question, therefore,
how many poles, cross-arms or anchors to a mile, requires a
knowledge of the records of many lines. The tables are based
on average quantities of materials and present prices of
standard materials of the best grade.

In gathering the cost data which form the subject of-the
previous chapters, some remarkably cheap work was, from
time to time, reported by cost men and. with the object of re-
ducing the cost of construction without lowering the standard.
special circular letters containing these data were sent to the
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MISCELLANEOUS COSTS. 147
various foremen. They had the effect of spurring foremen on
to make a “record” for cheapness in construction, as shown
by results of the work of some foremen after the receipt of
these circular letters.

Tables CXXIX and CXXX are examples of work of which
special reports were made; they show the labor costs of
constructing some farm lines. Although these jobs were very
cheaply built considering the nature of the soil and other
conditions, no effort was made by the foremen in charge to
make a “record,” or no special kind of tool was used. In the
case of the jobs shown in Table CXXIX the frozen ground
was loosened with digging-bars and the balance of the hole ex-
cavated by means of spoon and shovel. Spoon and shovel was
used for excavating holes on the jobs shown in Table CXXX.
Where quicksand was encountered, sand barrels were used.
All the work was one or more miles distant from the stations
of the gangs, and on that account considerable time was lost
each day in getting to the jobs. This time is included in the
cost of the work. Both tables represent the record of con-
secutive days’ work.

TaBLe CXXIX.—Cost or LINe ConNsTrRUCTION ON JoB 1.
20 ft.—4 in. top Farm Line Poles.

Cost Cost Total
Teaming Cost Super. Cost Kind No.
Laborin Cost Dig.and Cost and Per of Hours X Remarks.
Pola Hauling. Framing. Locating. Setting. Exp. Pole. Soil. Worked. Mi. to job.
7 $.23 $.04 $.24 $.13 $.08 $.72SoftClay 9., 1 8” frost
10 .26 .04 .23 .10 11 .74 * 134 4 6"
8 .21 .04 .26 10 08 .69 - 10/, 1 12" -
49 .25 .03 .26 L0 .72 * 63 7 167
41 .30 .06 .28 .06 .10 .79 - 58% 3 e
25 ft.—5 in. top Farm Line Poles.
3 .15 .04 .36 .13 .15 .83 SoftClay 5/ 1 6” frost
19 .26 .06 .35 15 .20 1.02 N 358 1 8" -
5 .33 .04 .40 11 11 .99 “ 9/ 3 16”7
8 .26 .03 .37 12 1 .89 “ lli 6 16"
Cost STOMBAUGH ANCHORS.
Teaming Cost Total
and Cost Super.  Cost No.
Labor in _Cost Placing and Per Kin? Hours . Remarks.
Anchors Hauling. Setting. Guys. Exp. Anchor. Soil. Worked. M to job.
1 $.07 $.33 $.1R $05 $ 64 Clay. & 2 307 frost
1 .07 19 13 .06 .45 ” 81 7 127
6 .95 13 .09 .08 .35 3% 5 12%
Cost No. 12 Steer. WIRE.
Teaming Cost Cost
Miles n Stringing  Super.  Total No. No.
Wire Labor in and and Cost Hours Line
Strung. Haulifig. Eaquip. Exp. Per Mi. Worked. Orders. Remarks.
63 $.76 3‘2 01 $.39 $3.16 438 3 2} Miles to iob,
5 58 2.69 84 391 40} PO S &
4 .64 2.88 .60 4.12 33 4 8 -
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TasLe CXXX.—Cost oF LINE CoNSTRUCTION ON JaB 2, FArM LINE.
30 ft.—6 in. '.gg) Poles.
Cost of Cost of . Cost

i Super. Tota!

ming Digging . No.
No. of Labor in Cost of _and Cost of nnd Cost. Kind of _Hours
Poles. Hauling.Framing. Locating. Setting. Exp. Per Pole.  Soil. Worked. Remarks.

1 $.43 $.06 $.48 $.36 $.15 $1.33 Clay & Wat. 3} 3 Mi. to job
25 ft —0 in. top Poles.

22 .41 .09 .44 .18  1.36 Clay & Wat. 45, 1} Mi. to jcb
8 .26 .08 .33 l 09 90 Loam& Wat. 15, 5 o "
4 40 .06 .55 .32 .23 1.56 Ouncksand 12 14 N

used bbls.
6 .32 .10 43 34 .14 1.23 CoarseGrav. 11} 2 Mi. to job
5 in. top Poles.
45 .36 .08 34 .11 .95 Sand & Wat. 74} 2 - .
20 ft ~—35 in. top Poles.

16 .24 .03 A7 11 .06 .60 Sand & Wat. 19! 3 N

22 .22 .03 .24 12 .08 .69 Sand & Wat. 31 3% ,

22 .25 .03 .23 .09 06 .66 Sand & Wat. 32‘ 3t - i,
5 41 .03 .83 13 .17 157 Quicksand. 15} 3t

4 in. top Poles used bbls.

14 .21 .02 .13 .10 .05 .51 Sand & Wat. 14 34 Mi. to job

STOMBAUGH ANCHORS.
Cost of Cestof Total No. of

No. of Cost of Cost oi Placmg Su r. Cost Per Kind of Hours

Anchon. Tenmmz Sett oy xp Anchor Soil. Worked. Remarks.

$.02 $. 03 $.0 $.13 Sand. Tz 3} Mi. to job

Table CXXXI shows the labor cost in detail of pulling in
120 pr. one-half 14-gage and one-half 16-gage toll cable. The
expense of hauling reels was large as the distance from the
freight depot averaged 3 miles, the roads were deep in clay
mud, and on account of their great weight a special team and
wagon at $7 per day was used to haul the reels. The expense
of pumping water was high on account of the vaults being
full of water. In one section of conduit, cable was pulled in
twice as the first cable had flaws in the armor. The cable
was pulled in by horsepower.

TaBLe CXXXI.—Cost oF PuLLING UNDERGROUND CABLE (MAIN).
120 Pr., } - 14Ga. and } - 16 Ga.

Cost of
No. Men Cost of No. Pulling,
No. Pt. Cost of Used in Cost of Pumping Sections  Rodding and
Pulled. Pulling. Pulling. Rodding. Water. Pulled. Pumping.
18.992 $333.40 93 $90.90 $79. 60 38 $503.90
Per Ft. Per Day. Per Ft. Per P Per Day. Per Ft.
Average $.0175 6 1-5 $.0048 [} 0042 2 8-15 $ .0265
HauLiNc REBLS. RETURNING REBLS.
No. No. Men No. Men Total Cost
Reels Cost of Used in No. Reels Cost of Used in of
Hauled.  Hauling. Hauling. Returned. Returning. Returning. All Work.
39 $ 211.60 67 39 $65.10 23 $ 780.60
No. Men 0. Men
Per Recl, Per Ree!, Per Reel, Per Reel.

Average $5.40 2 $1.67 23-39 $ 0411
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Table CXXXII shows in detail the total and average ma-
terial, including poles, cross-arms, wire and other equipment,
used in constructing line orders in several districts during
periods of from one month to 174 vears. They also show the
total and average cost of completed line orders for the several
districts, and the total and average cost in all districts. As the
cost of a line order is the part of a telephone installation
on which the most guessing is done, by reason of the indefi-
niteness of material and labor required, a table of this nature
will be found to be very valuable in drawing up new rate
schedules and telephone prospectives.

On account of the greater number of lines per square mile
already installed in District No. 2, new line orders required
less poles, cross-arms, wire and other materials than in any
other district. This accounts for the comparatively small cost
of line order in this district. The increase in the cost of mate-
rial for line orders in District No. 3 for 1907 over 1906 is ac-
counted for by the increase in the amount of material used per
line order, caused by a larger percentage of line orders being
installed in thinly settled sections where comparatively few
poles existed. An increase of 7 per cent. in wages taken in
connection with the greater quantity of material installed ac-
counts for the increase in labor cost. The line orders built in
District No. 4 were mostly farm lines, which, although requir-
ing a larger amount of material, cost less for material than city
lines on account of the smaller size poles and cross-arms and
cheaper kind of wires used. The labor cost is higher than for
the city line orders on account of the greater quantity of
material installed.

The average length of drops in the different districts was as
follows:

District No. 1.............. e 201 ft.
District No. 2. .. .oiviiiiiiiiiii i 170 ft.
District NO. 3..ovvniiiiiiiii it 106 ft.
District No. 3o i 99 ft.

District No. 4.....oviiiiin i 244 ft.
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Table CXXXIII compares several- methods of erecting drop
wires. Method ““A™ is the one generally used for erecting
drops for the line orders in the city districts, on which the data
in the previous table were based. Method “E" is based on the
use of comparatively new material, the qualities of which have
not yet been proven.

The fuses used are known as No. 46 critical current 8%
amperes, and are installed between the drop wire and rubber-
covered leading-in wire.

Table CXXXIV shows the comparative cost of 15-pair ter-
minals. The wooden style has been found to be more acces-
sible in sleety weather when “trouble” is most frequent, as ice
does not form as readily on wood as metal.

TapLe CXXXIV.—CoMPARATIVE CosT To ERrEcT 15-PAR TERMINAL, Nor
INcLUDING FusiNGg or PoLE BaLcowny.

No. 14
(grace) No.8 Comparative Cost
3 Wooden. Iron.  Can. er Pair.
Pole Terminal Box................. $3.90 $4.00 $2.88 No.8Can. .....$0.51
Splicing Material. ... .... . e .70 .70 .70 Wooden........ .87
All Labor, including lost time 4.01 4.01 4.01 No. 14 Iron. .. .. .88

v $8.61 $8 71  $7.50
Note.—The wooden style permits fusing in the box. This will increase the cost if
fuses are added $0.14 per pair.
The cost of fusing for exchange protection is shown in
Table CXXXIV. The style of fuses used is known as No.
7-F—critical current 85 amperes.

TaBLe CXXXIV.— Cost oF FusiNG ForR EXCHANGE PROTECTION.
INSTALLING FUSE AT JUNCTION oP AERIAL AND UNDERGROUND.

Material. Labor.
One 50 pr. box in place $31.00 $1.60
One Splicing. 1 50 3.10
One Balcony .. 1.50 e
Pole Changing. .. ...ttt ittt ieeaaenen e 3.00
$35.00 $7.70

7.70

Total............ $42.70

Cost per pair 0.85

Fuses per pair...... e e 0.14

The miscellaneous data composing Table CXXXVI will be
found useful in estimating labor costs and material quantities
for conduit and vault construction.

The cost of unloading and distributing material is based on
data collected on many separate jobs. The average cost of
teams and labor was respectively $5.00 and $2.00 per day
of 9 hours.
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The data on the average load carried in a wheelbarrow are
based on actual tests made on numerous jobs without either
foremen or laborers having previous knowledge that the tests
were to be made. They show the average load carried by the
average day laborer on conduit work.

The shrinkage of mortar and concrete shown in this table
is based on data secured on many conduit jobs. A certain
percentage of this shrinkage is caused by loss of material while
mixing, incident to mixing on paved streets, rough boards and
windy days.

The quantity of mortar used per 1,000 bricks is based on
building vaults of sewer brick averaging 8 x 334 x 2% ins. in
size; the wall of the vaults being two bricks thick and every
sixth course being laid as headers, the horizontal mortar
joints being 14 in. and the vertical joints 34 in. in thickness.
Some of the mortar is lost over the back of the wall, some is
lost in handling and some is used in incidental work, such as
cementing in a sewer trap, etc. Where these figures have
been used in estimating the variance in quantity of mortar
actually used was less than 2 cu. ft. per vault.

The cost of mortar is based on the use of American Port-
land cement, washed gravel and torpedo sand delivered on the
work.

TaeLe CXXXVI.— MisceLLANEOUS DATA.

CosTt or UNLOADING AND DISTRIBUTING MATERIAL.
Cement, perbag............... $.0228
Frames and Covers. each....... .38

Cost or UNLOADING AND DisTRIBUTING TILE, PLANK AND CONCRETE PER LINEAL
FOOT OF CONDUIT.

Conduit
Cross Section. Class A. Class B.
2 $.0092 .
3 .0116 $.0100
4 .0134 .0116
6 .0180 .0160

DATA ON AVERAGE LOAD CARRIED IN A WHEEL BARROW.
Capacity of wheel barrow . .. ... ... .. .t s u. Ft.
Sand, Gravel or Stone, average load to wheel barrow..... ... .. ... ....... 2t to 2 Cu. Ft.
Pinished Concrete, average load to wheel barrow. ..... ... ... ... ... ... Cu. Ft.

DATA ON SHRINKAGE OF MORTAR AND CONCRETE.

Shrinkage of Mortar, 3to 1.................... 33.76 Cu. Ft. = 1 Yd.
Shrinkage of Concrete, 1-4-8. ...... ... .. ..... 40.60Cu. Ft. = 1 Yd.{based on washed
Shrinkage of Concrete, 1-3-5................ .. 38.63 Cu. Ft. = 1 Yd.|grave! concrete.

Data oN QUANTITY AND CosT OF MORTAR POR 1,000 BRICKS.

&n.anm.y of Mortar to 1,000 Bricks. . .. ........... ..., 0. 90 Cu Yds

2 to 1 Mortar for 1,000 Bricks.. ................. $5.

Cost 3 to 1 Mortar for 1,000 Bricks. . .. ............... 4. 88'

* Based on Cement $0.43} per bag. and sand $1.90 per yard,
delivered on work.
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Table CXXXVII shows the comparative labor cost of mix-
ing concrete by hand and by machine. These data were collect-
ed on conduit work where 6-duct or 8-duct was installed, and
where the mixing gang worked all day. They show the cost
of mixing by several different foremen on five or six jobs each.
The data were secured without the knowledge of the foremen,
so that no attempt would be made to accomplish more than
average work. The days on which these data were taken were
selected without regard to any other conditions than that con-
crete be mixed all day and the weather be fair. The cost of
moving mixing boards and time consumed in getting tools
when starting work is included in the cost. Supervision and
expense are not included.

The advantage of mixing by machine when the work re-
quires the mixing of more than a small quantity of concrete
is clearly shown by these data.

TABLE CXXXVIIL.—CoMPARATIVE CosT oF MIXING CONCRETE BY HAND AND
BY MACHINE.

MixING BY MACHINE. Average
Time used Average
No.of toMix1Cu. Cost

Hours Mixings Yd.Concrete per Cu.Yd

Proportions No. Cu.Yd. No.of .No.
No. of to a Mixing Concrete Men

Poreman Mixings. Cu. Ft. Mixed. Used. Worked. per Hour. Minutes. Concrete.
A 1,586 1-3-6 380.87 5 120 13 19 $0.385
B 960 1-3-6 230.54 6 61 26 16 0.382
C 528 $-3-6 126.80 5 27 193 13 0.260
D 1,140 1-3-6 273.77 5 79 14} 17 0.363
E 1,804 1-3-6 433.23 7 75 24 10 0.289

Aver'gs 6,018 ... ... 1,445.21 5 362 17 15 0.339

Rates: Engineer, $3.00 for 9 hours; Laborers, $2.00 for 9 hours.
MixiNc By Hanbp.
A 135 9-36-72  389.04 5 172 .78 27 $0.491
B 211 3-12-24  202.68 4 133 1.59 39 0.583

*C 604 3-12-24  580.20 5 283 2.13 29 0.542
D 161 6-24-48  309.31 6 ' 118 1.36 23 0.51

Aver'gs 1,111 .. ... ... 1,481.28 5 706 1.57 29 0.53

Wages of Laborers. $2.00 for 9 hours.

In Tables CXXXVIII to CXL are shown in detail the
quantities of materials required for different size vaulis and
various cross sections of conduit, as well as the labor and ma-
terial costs. The labor figures are based on the average cost of
installing over 1,500,000 duct feet of conduit and over 550
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vaults. The material figures are based on the quantities as
shown in the specifications in Chapter V on “Underground
Conduit Construction Costs.” To these quantities, shown by
these tables, should be added 3 per cent. to 5 per cent. for
waste of material, depending upon the size of the job. As a
general rule the larger the job the smaller the percentage of
waste.

These tables have been used in estimating conduit work
and have been found to greatly facilitate the work, especially
when quick estimates were desired. The prices of materials
include freight, and in the case of sand and gravel include the
average cost of delivering on the job.

The comparative cost of a mile of farm line and a mile of
toll line are shown in Tables CXLI and CXLII, respect-
ively. The material quantities used in figuring these tables
are based on average quantities actually used in constructing
a mile of line as shown by records kept of many miles of both
toll and farm line. The prices of poles include the cost of
freight and labor cost of unloading and piling in pole yards.
The specifications require that poles used in toll construction
shall weigh 540 Ibs. each. The labor cost is based on averages
shown in Chapter I.

Tables CXLIII and CXLIV show respectively the com-
parative cost of 1,000 ft. of underground cable and 1,000 ft. of
aerial cable, including splicing. These tables, as in the pre-
vious tables, are based on average quantities of material actu-
ally used in installing a thousand feet of cable as shown by
records kept of many miles of cable. The averages shown in
the chapters on “Cable Construction Costs” and “Cable Splic-
ing Costs” are used as basis for figuring labor. The number of
splices per 1,000 ft. is based on the average number shown
by records kept of cable installation. The labor of splicing
does not include the cost of cutting in subsidiary boxes and
cables, as they are cut in from time to time as the demands of
distribution may require, some of the cable boxes and sub-
sidiary cable not being cut in until several years after the
installation of the main cable.
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MISCELLANEOUS COSTS. 159

TaBLe CXL1.—CoMPARATIVE CosT OF A MILE oF FARM LINE oN A Basis
OF 30 PoLEs To A MILE.

20-ft. Poles, 4-in. Tops, Bracket Line, 2 Wires.

30 poles @ .75 (freight paid and unloaded)................ vereeseanese$ 22,50
2 mi. No. 12 galvanized steel wire @ $4.65.........0cooiurererreennnnnnnn 9.30
1 Stombaugh anchors @ .50............ ceseesarsencnes 2.00
No. 4 wire for anchor guys, No 6 wlre for llghtnlng rods, tle wire,
Joints, glass, staples, spikes, brackets............... Ceterteenenanans .o 2.27
Totul CoBt material. ... ... .. ittt i i it et e $ 36.07
.................................................................. 39.30
TOtAl COBt ...ttt iiiiiinnniineeeeseneeenenenannnnnneeeeeeeeeeannnnn $ 75.37
20-1t. Poles, 5-In. Tops, 1 Cross-Arm, 2 Wires.
30 poles @ .95 (freight paid and unloaded).............coovvvnnn... $ 28.50
2 mi. No. 12 galvanized steel wire @ $4.65.....................c.c..... 9.30
4 Stombaugh anchors @ .50........... et erecraeraaiteete et teiaaas 2.00
30 6-pin cross-arms @ .41 (COMPIEte) .. .vvunnnnne e ereeneennnnnnnannnns 12.30
No. 4 wire for anchor guys, No. 6 wlre for lightning rods, tie wire,
Joints, glass, staples, S8pPIKeS.........c.ccoviiiieiirriiinninenennnnnnns 2.61
Total cost material ....... ... ..ottt ittt $ 54.61
D 7 1) 45.80
TOtal COBL ...ttt ittt ittt ii ittt eaaanann $100.41
20-ft. Poles, 5-in. Tops, 1 Cross-Arm, 4 Wires.
30 poles @ .95 (freight paid and unloaded)...................ccouvvnnn. $ 28.50
4 mi. No. 12 galvanized steel wire @ $4.65 3
4 Stombaugh anchors @ .50............ciiiiiiiiiiriinnnnnetennns

30 6-pin cross-arms @ .41 (complete)
No. 4 wire for anchor guys, No. 6 wire for lightning rods. tie wire,

Joints, glass, staples, spikes.............ciiiiiiiiininnnenninnnnn., 3.81
Total cost materfal. ... ... ittt $ 65.21

D 7 8. 55.46
TOtAl COBL .ottt ittt et e e $120.67

26-ft. Poles, 5-in. Tops, 1 Cross-Arm, 2 Wires.

30 poles @ $1.35 (freight paid and unloaded).................couuv.... $ 40.50

2 mi. No. 12 galvanized steel wire @ $4.65 .

4 Stombaugh anchors @ .50............. .. .

30 6-pin cross-arms @ .41 (COMPIELE) .. .vuieernenrerrenenninnnnnnnnnens

No. 4 wire for anchor guys, No. 6 wire for lightning rods, tie wire,
Joints, glass, staples, splkes................. et et tae et e 2.51
Total cost MAterlal..........oiiiiiiiieeieinereennronnnrenennneennns $ 66.61

D T ) 60.80
Total COBt ...o.viiiiiiiiii ittt i i it ettt e e e e $127.41

25-ft. Poles, 5-In. Tops, 1 Cross-Arm, 4 Wires.

30 poles @ §1.35 (freight paid and unloaded)...........c.oovvuvinnen.. $ 40.50

4 mi. No. 12 galvanized steel wire @ $4.65.......................ccuout. 18.60

4 Stombaugh anchors @ .50............. .. 2,00

30 6-pin cross-arms @ .41 (complete).....oviiivnnnnnnnnennenennnnn 12.30

No. 4 wire for anchor guys, No. 6 wire for lightning rods, tie wlre,
Joints, glass, staples, SPIKeS....oiivittiiiiiiiiieeiirnnnereenennnns 3.81
Total cost materfal ..........c.ciiiiiiiiiiiiiiii it $ 17.21

D . 15 PP 70.46




160 TELEPHONE CONSTRUCTION.

TaBLe CXLII.—CoMPARATIVE CosT oF A MILE oF ToLL LINE ON A Basis
OF 43 PoLEs To A MILE.
30-ft. Poles, 7-in. Tops, 36-in. Butt Circum., 1 Cross-Arm, 2 Wires.
43 poles @ $6.70 (frei ht pald and unloaded) 8238.10

43 10 -pin cross-arms (complete) .................................. .96
2 mi. .104 bare copper wire @ 8 .. .. 71.40
4 log anchor rods @ .35................ .40
200’ 3%” strand for anchor guys @ .0091....... .. e 1.82
.04 mi. No. 6 steel wire for head guys @ $15. .62
Guy lugs, pole protectors, glass, joints, staples. No 6 wire for light-
ning rods, tle wire...........cco.civieiann, 4.46
Tota.l cost material. .$395.75
Labor ..........oeee... . 120.74
TOtAl COBL ...ttt ittt iittetenninenesseneannnnnassenenns $516.49
30-ft. Poles, 7-in. Tops, 36-in. Butt Circum., 1 Cross-Arm, 4 Wires.
43 poles @ $6.70 (freight gmld and unloaded)..............ccciiiiiiiinn 8288 10
43 10-pin cross-arms @ (complete) ..... 95
4 mi. .104 bare copper wire @ $35. . 142.80
4 log anchor rods IR 1 J 1.40
200’ 3~ strand for anchor %\ ys @ 009 e . 1.82
.04 mi. No. 6 steel wire for head 815 e . .62
Guy lugs, pole protectors, glass, fulnts, staples, .
ning rods, tle wire...... ... . ittt it it i i e 6.93
Total cost material... .$469.62
D 7 4T T 132.00
TOLAL COBL . vttt ittt ittt ittt tteeeeenannannnseaasennannnns $601.62

30-ft. Poles, 7-in. Tops, 36-in. Butt Circum., 1 Cross-Arm, 6 Wires.

43 poles @ $6.70 (freight paid and unloaded) .$288.10
43 10-pin cross-arms @ .65 (complete) . 27.95
6 mi. .104 bare copper wire @ $35 214.20
4 log anchor rods @ .35... 0, 1.40
200’ %” strand for anchor guys @ .0091 1.82
.04 mi. No. 6 steel wire for head guys @ §$ . .62
Guy lugs. pole rotectors, glass, joints, staples, No. 6 wire for light-
ning rods, tle Wire. ... . . ittt it it ireteietreeneannnannns 9.30
Total cost materfal ....... ... ittt iiiittenaaans 8543 39
4T P 141.50
TOtAl COSE ..ot it ittt ittt ittt eiienaiaas $684.89

30-ft. Poles, 7-in. Tops, 38-in, Butt Circum., 1 Cross-Arm, 8 Wires.
}mles @ $6.70 (freight paid and unloaded).

0-pin cross-arms @ .65 (cnmplete) ..... o . 27.95
ml .104 bare copper wire @ $35.70 285.60
4 log anchor rods @ .35............ . 1.40
200’ ¥%” strand for anchor guys @ .0091 . 1.82
.04 mi. No. 6 steel wire for head guys @ $15.42.......................... .62
Guy lugs, pole protectors, glass, joints, staples, No. 6 wire for light-
ning rods, tle Wire. . .coveiieiinieitiieiieeiiiniiiiiiiiiieiirrnnainnns 11.67
Total cost Malerial.....ivieeiiiieieeiieeiiiiieniniieniriiineeeennns $617.16
Labor ...t i it eresate et PRETEREES 150.50
TOLAL COSt o vvttit i ittt tettnteeneeienteaaean e eirenneans $767.66
30-ft. Poles, 7-In. Tops, 36-in. Butt Circum., 1 Cross-Arm, 10 Wires.
43 poles @ $6.70 (freight paid and unloaded)...............ccvivionnnn $288.10
43 10-pin cross-arms (g 65 (complete). .. . i i e 27.95
10 miles .104 bare cnmwr wire @ $35.70
4 log BNCHOT TOAS @ .35 . uaeevusennnnensssnsoe e

200 3" strand for anchor guys G .0091
.04 miles No. 6 steel wire for nead guys @ $15.1
Guy lugs, pole protectors, glass, joints, staples, No. 6 wire for light-

ning rods, the Wlre. ..ottt i i s 13.94
Total cost materfal......................... D N $690.83
LA 0T s 159.50



MISCELLANEOUS COSTS. 161

TasLe CXLIII.—ComPARATIVE LABoR AND MATERIAL CosT T0 ERECT 1,000
FEeT UNDERGROUND CABLE.

1,000 ft. 50 Pr.—19 Ga.
1,000’ 50 pr.—22 ga. paper insulated cable @ .30

8 vault cable Supports @ .12....... ... iiiiiiiiiiiiiiiriittiiiiaaaaaas

Soapstone, solder, paraffine wax, muslin, candles, pasters, lead sleeves,
paper sleeves, gasoline, pasters and miscellaneous material........ 5.76
Total cost materdal. ... ... ..ottt $306.71

Labor, including spleing. ... ...cciuiiiiiiiiiiiinn ittt iiininann, 42.76
Total COSt ........coviievnnnnienes S $349.47

1,000 ft. 100 Pr.—22 Ga.
1,000’ 100 pr.—22 ga. paper Insulated cable @ .31....

8 vault cable supports @ 12 ..........
Soapstone, solder, paraffine wax, muslin, candles, pasters, lead sleeves,
paper sleeves, gasoline, pasters and miscellaneous material........ 8.15
Total cost materfal............o.iiiiiiiiiiiiiiiiiiiiireennnerannss $319.11
Labor, ncluding splicing. ... ...t i e 24.94
0T 1 I - $364.05

1,000 ft. 100 Pr.—19 Ga.
1,000’ 100 pr.—19 ga. paper insulated cable @ .60

$ vault cable supports @ 12
Soapstone, solder, paraffine wax, muslin, candles, pasters, lead sleeves,
paper sleeves, gasoline, pasters and miscellaneous material........ 9.33
Total cost materfal ........ ... ... i ittt i i $610.29
Labor, including splelng.........c o i i, 59.34
Total cOBt ... ot e P $669.63

1,000 ft. 200 Pr.—22 Ga.

1,000° 200 pr.—22 ga. paper insulated cable @ .60..... [ P $600.00
8 vault cable SUPPOTtS @ .12...........ciiiniuniiiniiinnerennnnoannnn .96
Soapstone, solder, paraffine wax, muslin, candles, pasters, lead sleeves,
paper sleeves, gasoline, pasters and miscellaneous material...... 9.94
Total cost materfal ............ ... ... i it $610.90
Labor, including solicing . ... i i i i 61.70
TOotal COBt .ttt i it i i e et $672.60
1,000 ft. 200 Pr.—19 Ga.
1,000’ 200 pr.—19 ga. paper insulated cable @ .95.......c00vvevennnnn.. $950.00
8 vault cable sUPPOrts @ .12.......... . 0iiitiiiiitriieerrernneenansnnas .96
Soapstone, solder, paraffine wax, muslin, candles, pasters, lead sleeves,
paper sleeves, gasoline, pasters and miscellaneous material........ 10.63
Total cost materfal ............. .. il $961.59
Labor, including splcIng ........ ..ottt iiiiimiiiieiiiiiannnana, 69.50
TOtAl COBt ... iuiueetitetntiiniiiiniiiiiiii it $1,031.09



162 TELEPHONE CONSTRUCTION.

TaBLE CXLIV.—CoMPARATIVE LABOR AND MATERIAL CosT TO ERECT 1,000
Fr. AeriaL CABLE

1,000 ft. 25 Pr.—22 Ga.

2 cable arms (complete) @ .81......

2 % in. by 8 ft. log anchor rods @ . ..

1 25 pr. protected cable DOX......cocveiiiiiiiiieriinineereeecenennns

4 anchor lugs @ .2865..... e et teeetaetetaeetatneeantactatbeatnteraans 1.14

16 pole protectors @ .031.........ccveeirnseeiinennnercarccreoacnnnnns .60
600 Marlin cable hangers @ .00395.........c000iiierrinnerencocnnennes 2.37
1250 ft. 3;-in. messenger strand @ 00912, .. 0 iiiiiiiiiie e cerean 11.40
250 ft. No. 18 bridle wire @ .00969.........c0iiiireriinninioreannnnns 2.42
1000 ft. 25 pr.—22 ga. paper Insulated cable @ $10.46................0. 104.60

1 balcony Or Beat.......cieivivieeeriieieneonssasieronsnnsosesncsnnas 1.35

26 ft. No. 6 copper ground wire @ .03........ccovvutrinnncnienrennnss 75

Clamps, cleats, messenger supports, side braces, ground rod par-
affine wax, lead sleeves, solder, pasters, paper sleeves, thim-

bles, miscellaneous materfal ...............iiiiiiiiiiiiinen
Total cost materfal ..........cciiiiiiiiiiiiiiiiiiiiereiiiieieieenns $153.99
Labor, including splicing..........c.oiiiiiiiiiiiiiiiiiiiiiiiiiiiinianns 48.10
B ] 7 8 T $202.09

1,000 ft. 26 Pr.—13 Ga.

2 cable arms (complete) @ .8l......c.cviieiiniiiniiinnernnennnnnns ...$ 1.62

2 3% in. by 8 ft. log anchor rods @ .48........c..iiiiriiiiinnnnnenn. .96

1 25 pr. protected cable DOX. ... couiiiriiirniirinn i tineeeitianns 23.00

4 anchor lugs @ .285...... .. 1.14

16 pole protectors @ .031.......... .. .50

600 marlin cable hangers @ .00395............c0cviiiiiiiiiinnnrennes 2.37

31250 ft. 3 in. messenger strand @ .00912.............ciiiiiiiiiiiiannn 11.40

250 ft. No. 18 bridle wire @ .00969..............cciviriiiiiiininnnnnns 2.42

1000 ft. 25 pr.—19 ga. paper insulated cable @ .18..............cc0uuun . 180.00

1 bAICONY OF BEAL ......ccovienreenreeronaneresssnsssrosescasssns vee. 1,35

25 ft. No. 6 copper ground wire @ .03.........ccvieevincnnnnons .6
Clamps, cleats, messenger supports, side braces, ground rod par-
affine wax, lead sleeves, solder, pasters, paper sleeves, thim-

bles, miscellaneous materfal ..........c.civeiiiiiiiiiiiiiiiinn, 3.99

Total cost materfal...........coiiiiiiiiiiiiiiiiiiieniiiiiiiiinn $229.50

f.aabor, including splicing .............oiiiiiiiinnn, e ereie e, 48.40

TOtAl COSt ..ttt itiiiineieeenrononeerersannscaceassannnnanenns $277.90

1,000 ft. 50 Pr.—22 Ga.

2 cable arms (complete) @ $.81........c0iiiviiiiiiiiiiiiiinineinans $ 162

2 % in. by 8 ft. log anchor rods @ .48............iiiiiiriinrnninnnn. .96

1 26 pr. protected cable DOX ......civeiiiiniiiiirieieriieeanecenanns 23.00

4 anchor Iugs M@ .285.......iviiivernuininieiinniineeeereenninnanennns 1.14

16 pole protectors @ .031........c.ciiiiiiiiniiienirearerninaeenenannns .50

600 marlin cable hangers @ .00395...........0.viiiiiiiirinnnnnienas 2.37

1250 ft. 3 in. messenger strand @ .00912..................iiiinnnn. 11.40

250 ft. No. 18 bridle wire @ .00969............ccciviiiirennnnn .o 2,42

1000 ft. 50 pr.—22 ga. paper insul. cable @ .185.. 185.00

1 balcony oOr Seat .........ccevvienncenersnneanorans . 1.35

25 ft. No. 6 copper ground wire @ .03..........coivviininnnnnnn i3
Clamps, cleats, messenger supports, side bmces. ground rod, par-
afine wax, lead sleeves, -solder, pasters, paper sleeves, thim-

Lles, miscellaneous materfal ........ccovviiiiiireeiiiiiiiiiin 4.08

Total cost material ................. sesesessareressssaressane .o .. $234.59

Labor, including splicing ...........c.cviiiinnnnnn eeeetieeeeniiaas 50.28

Total COSt .vvvnnrerinrerennennnnes P . 71 L%



MISCELLANEOUS COSTS. 163

1,000 ft. 50 Pr.—19 Ga.

2 cable arms (complete) @ $.81.........ccciviiieninnenerenenenennes $ 1.62

2 % In. by 8 ft. log anchor rods @ .48................... eeresarsrns .96

1 25 pr. protected cable boOX.........ccvviiiirennnrnnnnnns eereenaans 23.00

4anchor Iugs @ .285..........cciiiiuiieiniienrireneneneencncananns 1.14

168 pole protectors @ .081 ..........c..iiiiiiite e .50

600 marlin cable hangers @ .00435..........0vvveneenrennenneranennen. 2.61

1000 ft. 50 pr.—22 ga. paper insul. cable @ .30...........covenvvnennn. 300.00

250 ft. 1% in. strand for anchors @ .0135............coovvvennnnn.nns 3.38

250 ft. Nc. 18 bridle wire @ .00969........ L. 2,42

1000 ft. % in. messenger strand @ .00912. . 11.40

1 DAlCONY OF BEAL ... ....uiuiniieeennenrnnnnenoeneneneneanenenranens 1.356

25 ft. No. 6 copper ground wire @ .03..........ccouveenunnrnrnnennn .75
Clamps, cleats, messenger supports, side braces, ground rod, par-
affine wax, lead sleeves, paper sleeves, golder, pasters, thim-

bles, miscellaneous materfal .............cc.vvnivninieninnnnnns 4.32

Total cost material $363.45

Labor, including splicing 50.33

Total COSt ..ttt e e e e e $403.78

1,000 ft. 100 Pr.—22 Ga.

2 cable arms (complete) @ $0.81............c0uiinirirnnrennennnnnnn $ 1.62

2 3% in. by 8 ft. log anchor rods @ .48...........oveuirrunenennnnn.. .96

1 25 pr. protected cable DOX ........vviinniinnnnernnnrennneeannnnns 23.00

4anchor ugs @ .285........cc0iviinvniinniinnniennnnnnn. . 114

16 pole protectors @ .031.......... . .60

600 marlin cable hangers @ .00435..............00iuiivinnnrnnnnnnnnnn 2.61

1000 ft. 33 in. messenger strand @ .00912...............cccvvvevunnn... 11.40

250 ft. % in. strand for anchors @ .0135...................ccvuouuunn. 3.38

250 ft. No. 18 bridle wire @ .00969..............c..ccovtiiiiriinnnnnnnn. 2.42

1000 ft. 100 pr.—22 ga. paper insul. cable @ .31............covvvvnunn.. 310.00

1 ft. DRICONY OF BeAL ......iuuriineietiiineetenrreninneessesnnnnnn 1.35

256 ft. No. 6 copper ground wire @ .03..........ccvvuiiennennrrnnnnnn 75
Clamps, cleats, messenger supports, side braces, ground rod. par-
affine wax, lead sleeves, solder, pasters, paper sleeves, thim-

bles, miscellaneous materfal..................ccoiiuiiiiia.... 4.62

Total cost material ................. ettt e e $363.75

Labor, including splHcIng ........cciiniiiiiiiiiiiin i iiiiiinannennnn. 52.560

B 01 T $416.25

1,000 ft. 100 Pr.—19 Ga.

2 cable arms (complete) @ .881.......c.ciiiiiriiiiirinrnnennnnns .$ 1.62

2 % in. by 8 ft. log anchor rods @ .48. .96

1 26 pr. protected cable box .... . 23.00

4 anchor U8 @ .285.....c.uiiiiiiineninneneerennnienneeeeenenannnn 1.14

16 pole protectors @ .031............cciuiiiiiiiernnnnnnnnnnnnn. PR .50

800 marlin cable hangers @ .0048..............c0iiiiiiiinnnnnnnnnn. 3.84

1250 ft. % in. messenger strand @ .0135............ciiireririrrnnnnnns 16.20

250 ft. No. 18 bridle wire @ .00969..............cciiiviivnnnnnnennnn 2.42

1000 ft. 100 pr.—19 ga. paper insul. cable @ .60...................... 600.00

1 balcony OF SeAt .......uiiiiiiuiiiniieionsenctnrnsieenannsocennans 1.36

25 ft. No. 6 copper ground wire @ .03.........c0iuviieiininnennnnns .75
Clamps, cleats, messenger supports, side braces, ground rod, par-
affine wax, lead sleeves, solder, pasters, paper sleeves, thim-

bles, miscellaneous materfal ......:.coieiiiiiiiiiiiiiiiiiil, 5.28

Total cost materfal .......c. ittt i i e $667.06

Labor, including spleing ...t iiiiiiiiiiiiiiiiiiiieiennnenennns 64.86

Total cost ............ccv0n N {711.91



CHAPTER VIIL
THE PRACTICE OF ESTIMATING

In the previous chapters, construction cost data have been
shown covering the various branches of telephone work, the
system for figuring and keeping costs has been explained in
considerable detail, the methods for constructing the work
on which the costs were based and the form used for report-
ing the data have been shown. It remains in this chapter to
describe the practice of estimating, explaining the origin of
estimates in a large corporation, the system by which they
are made and handled and the indispensability to estimating
of cost data based on a system.

Until recent years systematic estimating was practlcally
unknown; and even now, estimating and guessing are almost
synonymous in a great many instances.

The waste caused by inaccurate estimating is great. In the
case of a corporation doing its own construction, too liberal
estimates result in expensive work, as it being only required
that construction men shall keep within the estimates, they
have a tendency to lay out work with that object in view, and
 they believe good results have been achieved if they succeed

—no matter how large the estimate may have been. On the
other hand. estimates ‘which are much too small have a
tendency to cause construction men to lose interest in the
work, as they know that the overrunning of an estimate never
results in any credit to them, no matter how cheap the work
is done. Naturally construction snperintendents and fore-
men are guided by the estimate, and they believe to a certain
extent that the results of their work are shown by the amount
of the debit or credit balance. In the case of a contractor it
needs little argument to show the loss caused by inaccurate
estimating. If the estimate is too large he may lose the con-
tract; if too small, he loses his profits. In the first instance
he often discourages construction; and in the other, he can-
not long exist.

164
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In some cases the estimating is done by men whose long
experience in construction has given them a kind of intuitive
knowledge of costs, and although using no systems or rec-
ords, they are able to estimate fairly accurately; but such
methods, being, as they are, dependent upon the personnel of
the estimators—their retirement and health—sooner or later
must end in leaving the estimating in a chaotic condition.

The practice in estimating may be divided into four classes:
(1) estimating based on time: (2) estimating based on guess;
(3) estimating based on sporadic costs; (4) estimating based
on systematic average costs.

In the first class, a method of procedure is to divide the
proposed work into divisions of construction, as where the
work comprises the building of a toll line, the number and
sizes of poles, anchors, cross-arms and miles of wire are ascer-
tained, and the time required to set a pole and an anchor, erect
a cross-arm and string a mile of wire is used as the basis for
figuring the total time and the estimate is then made by using
the average cost, per hour, of a line construction gang to find
the total cost.

Another method, and the one most generally used in time
estimating, is to find, by basing the figures on the number of
holes a groundman can dig in a day, the number of poles a
lineman can frame in a day and the number of cross-arms a
lineman can erect, how many poles, cross-arms, etc., a gang
composed of a certain number_ of linemen, combination men,
groundmen and a team can install in a day, and use these data
to figure the number of days required by a gang to complete
the proposed work. The estimated cost is then found by
figuring the cost of a gang for the total number of days.

The first method would require that a record of the time
expended in setting a pole, erecting a cross-arm, etc., be kept
for each gang, or tables be made showing the number of poles
that gangs composed of different number and grades of men
can set in a day or hour. In one case it is impracticable, as
the gangs fluctuate too much. and in other cases, tables of
this character are very difficult to collect and always subject
to errors, and in both cases it involves more work than the
collection of data based on cost.
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The second method does not take into consideration the
fact that both groundmen and linemen dig holes, that com-
bination men sometimes frame poles or erect cross-arms, all of
which make considerable difference in cost—if not in time.
This method might work out if all gangs were composed the
same and certain work was always done by the same grade
of men.

Time data to be accurate bases for estimating would re-
quire records of linemen-hours, combination men-hours,
groundmen-hours, as well as team-hours and foremen-hours,
be kept for each kind and division of line construction, and
the lost time be separated in the same manner, as the differ-
ence between the wages of the several grades of men is con-
siderable. The collection of data on average time, based on
this system is not practical. as the composition of gangs
varies—often greatly—and the exigencies of work frequently
require that linemen do the work of groundmen or combina-
tion men do the work of linemen.

Data of this character may be collected on conduit work
where the construction is done almost entirely by men of the
same grade and receiving the same wages.

These systems are obviously better than no system, and if
all conditions such as kind of soil, distance from station and
size of job are taken into consideration, an estimate of some
value may be made, especially if a record of the time required
to aecomplish the work has been collected; but too often
1i0 records of any kind have been kept, the records are based
on time consumed in constructing entire lines, no separation
being made of the time spent in setting poles, erecting cross-
arms or stringing wire; or the records are based on fore-
men’s work reports, and these reports are known by men ex-
perienced in construction costs to be almost valueless, as a
foreman will report, for example, that the day's work was 50
holes excavated for 3o-ft. poles, whereas 40 holes were exca-
vated to the required depth and the balance were in various
stages of completion—perhaps not averaging 2 ft. where the
required depth is 514 ft. Even a work report of this character
is rare. Usually besides holes excavated for poles, there are
poles framed, labor spent in hauling poles. etc., and no sep-



ESTIMATING. 167

aration is made of the time spent on each division. Any
record based on data of this character is worse than useless
because it is misleading.

No matter how carefully a time system may be devised, the
hours and minutes spent in preparing for work, in rehandling
materials, in lost time and in contingencies in general are
rarely included. A matter of a few minutes used on this or
that part of construction seems so small that little attention is
paid to it, but these minutes mean the expenditure on large
jobs of considerable money.

The second class of estimates is used almost exclusively
by small telephone companies and contractors, and in many
cases by large companies and contractors.

Small telephone companies doing their own work usually
advance the argument that the work is to be done no matter
what the cost, and, therefore, there is no use in spending
money or time on cost data. They do not take into consider-
ation the value the data will have when contemplating the
building of extensions. which, a company in business in a
small town where the percentage of telephones per capita
is small, or a company in business in a large town where the
percentage of plant per telephone is large, often builds
although the cost of the extension is frequently not justified
by the income or future prospects. To estimates based on
guess may be attributed the failure of some small companies
that have undertaken work which a careful estimate would
have shown to be unjustified by the size of their capital or
prospective income.

Where companies let their work by contract the lack of
cost records puts them at the mercy of contractors, besides
subjecting them to the same conditions when making exten-
sions and adopting new materials, as explained for a company
doing its own work.

Comparatively few large telephone companies or contract-
ors are without some cost system or so-called cost system,
but many of these “systems,” if used in estimating, make the
estimate a guess.

With telephone companies most of these systems are de-
signed with the object of keeping a record of the cost for the
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auditing department, so that expenditures may be checked,
and the value and amount of the increase and displacement of
plant may be recorded and charged; and with contractors
these systems are designed for keeping records of expenditures
which the exigencies of bookkeeping require. In both cases
the records of costs are not kept with an idea to facilitate esti-
mating or to collect systematic cost data.

While labor and material costs are generally separated,
under these systems, the labor or nraterial costs of any par-
ticular kind of equipment cannot be ascertained, and the
character of soil and conditions under which the work was
done are not recorded.

Sometimes the records show the lumped cost of under-
ground conduit including cable and splices, and other times
the lumped cost of a job composed of every kind of telephone
construction is shown. It is rarely that a record of the cost
of only one kind of construction such as a toll line or a run
of conduit is shown, and when shown, the only data for future
estimates which may be gleaned are the cost of a toll line
composed of a certain number of 30-ft., 35-ft. and 4o-ft. poles:
10-pin and terminal cross-arms: anchors, and miles of wire:
or in the case of a conduit job, the cost of a certain number
of feet of conduit including vaults, perhaps composed of dif-
ferent classes of construction, different cross sections and
several different sizes of vaults. The average cost of a mile of
toll line or a lineal foot of conduit based on such data might
be good bases for estimating a similar job; but for general
estimating, the fluctuations in size of poles, cost of setting
poles in different soils, number of miles and style of wire,
number and size of cross-arms, number of anchors and cost of
setting them in different soil, and conditions; or the fluctua-
tion in cross sections, percentage of vaults per foot of con-
duit, size of vaults, character of soil, and conditions, make any
attempt to use such data for estimating result in a guess.

There are, however, systems designed for taking costs
solely for use in estimating, whose use results in guess. In
this class may be put the work report systems already ex-
plained. and systems in which the attempt is made to secure
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costs on arbitrary, infinitesimal, incomplete or insufficient
divisions.

An instance of these systems occurred on a job where the
cost of excavating per cu. yd. was kept on a run of conduit of
different cross sections, each cross section requiring a trench
of different dimensions, but no division was made of the cost
per cu. yd. of each cross section. In another instance, on a
job where wire was being strung, “‘costs” were kept on tying-
in, dead ending, putting on test connectors, fuses and glass,
making joints, climbing poles, pulling slack and several other
divisions, although to secure such costs is obviously imprac-
ticable; and, without a stop watch, a field glass and a cost
man for each workman, is impossible.

By the usual and most economical method of stringing
wire, the act of climbing a pole, putting on glass and tying-in,
slide so gradually into each other that any attempt to sep-
arate them is like trying to separate the cost of laying brick
and the cost of placing mortar in the work of bricklaying.

It may be said that the stumbling-block in devising a prac-
tical system for taking labor costs is in the tendency to make
a division of construction for each difterent material used.

New method of construction and new materials cannot be
adopted by telephone companies or contractors basing esti-
mates on guess, unless it is clear that the mechanical or elec-
trical improvement will be great., without hazarding avoid-
able losses, as it is evident that the question whether the new
material costs less to install, or the new method cheapens
construction is a matter of speculation when the cost of in-
stalling the old material or the cost of the old construction
method is a matter of guess.

A contractor basing his estimates on guess is much the
same as a novice at an auction—neither knows whether he is
bidding high or low; and if he gets his bid, does not know
whether he made or lost. .

With systematic estimating, even a small, unknown con-
tractor is able to secure contracts, and contractors whose
plants are large, and consequent expense great, may in times
when money is stringent, stimulate business by close
estimates. )
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In the third class of estimating may be put estimates that
are based on the cost of a single job, parts of jobs or a few
hours’ work on a job.

When based on a single, large job, if costs of the divisions
and subdivisions of construction are separated and accurately
collected, an estimate may be made that is fairly correct.

Costs on parts of jobs, whether the part is the start, the
middle or the finish of a job, are poor data on which to base
estimates, because, in construction, there is certain prelim-
inary labor expense, loss of time, and work to be done at the
start; and at the finish there is often more or less loss by
reason of a surplus of men, there is cleaning up to be done
and surplus material to. be returned to yards, all of which
cannot be correctly charged to the first or last part of a job,
as the case may be, but are charges against the whole work;
and, therefore, if the cost of the middle of the job be taken,
it will be found to average much less than.the average cost
of an entire job.

In line construction, for example, the poles may be hauled
at the beginning of the work, all anchors and poles may be
located at one time, holes may be dug one day and poles set
the next; or in the case of conduit construction at the start
of a job the gang may be inexperienced, test holes may be
dug, there may be mixing boards to be made, the percentage
of laborers per supervisor may be larger than at the middle;
and at the finish, the streets may Dbe cleaned up, surplus
material carted away and numerous other things done.

Costs of a few hours’ work, whether on one or many jobs,
are very crude data for estimating, and being an abridgment
of the last explained method of taking costs. they increase its
inaccuracies. The general method of taking these costs is to
keep a record for a few minutes or for a few hours of the
amount of lineal feet or cubic yards excavated, the number of
feet of tile laid, the cubic yards of concrete mixed, and so on,
and on these data base the cost of the entire work.

The fourth class of estimates are based on costs such as
have been shown in the previous chapters.

Showing the rates of wages and methods of construction,
based on a uniform system, small and large jobs, different
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conditions and seasons; separated for each kind, division and
subdivision of construction, each kind of soil and each size
and style of material; easily revised for changes in wages
or methods, these costs make estimating facile and accurate.

The following description of the system used by a large
telephone company gives some idea of the methods of origin-
ating, handling and making estimates that are ba.ed on
systematic average cost data when applied to construction
or reconstruction.

Exchange managers have the authority to authorize work
not to exceed a certain specified amount, usually sufficient to
string a drop and install a telephone set, or make small re-
pairs and changes. Work requiring a larger outlay but not
exceeding an amount usually sufficient to erect a short line
of poles including necessary wire, anchors, etc., or make pro-
portionate changes and repairs is authorized by the superin-
tendent of construction. If, however, the line is for a new
subscriber, and requires more than 2 or 3 poles and 2 or 3
spans of wire, it is rarely authorized until the territory has
been canvassed for future prospects and then only if prospects
justify. The general manager has jurisdiction in cases re-
quiring an expenditure of a still greater amount not to exceed
thrce hundred dollars, except in the case of repairs such as
are sometimes required after a sleet storm or a fire. With
these exceptions all work is authorized by the board of
directors.

All estimates except those of managers are made by the
construction cost départment. In the case of managers’ esti-
mates, practically no knowledge of costs is required; simply
a rough estimate is made by the manager or district foreman
and the manager orders the work done. In the case of a line
order for a new subscriber, requiring over 2 or 3 poles and
2 or 3 spans of wire, a rough estimate is first made for the
guidance of the canvassing or special agents’ department,
and if authorized by that department, it is then carefully esti-
mated and the superintendent of construction orders the line
built.

Except in the case of estimates to be submitted to the
board of directors or manager’s estimates, the district fore-
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men or managers send an estimate of the number of poles,
wire and other materials needed for the work in question.
An estimate of the labor cost of installing this material is
then made, based on average costs and taking into considera-
tion previous data secured on work in the vicinity, showing
kind of soil and conditions of work such as distance from sta-
tion, etc. In event of no data having been taken in the vicin-
ity, the information as to the kind of soil is obtained from the
district foreman or manager. The material is then added to
the estimate using prices based on latest quotations. The
forms used for these estimates are shown by Forms 47 to 52,
inclusive. An order authorizing the construction is then writ-
ten, showing the lump sums estimated for labor and for ma-
terial, and two copies are sent to an assistant superintendent
of construction who in turn sends one to the district foreman.
The original estimate is filed with the records.

While work authorized by managers, superintendent of
construction or general manager usually originates in lines
for new subscribers, “out orders,” ‘“change orders,” repairs
and reconstruction, work authorized by the board of directors
generally has its origin in extensions, redistribution, changes
from open wire to cable or changes from aerial to under-
ground, propased by an exchange manager, the superintend-
ent of. construction, the engineer or a combination of all
three officers. _

When the proposed plan has been submitted, in the rough,
to the general superintendent or general manager, plans on
the style of Fig. 87, showing the proposed work and specifica-
tions, are made. The construction cost department on receipt
of the blue print plans has measurements made of the number
of feet of cable, strand, conduit or other materials, the re-
quired amount of which are not specified on the blue print;
and the kind of soil and conditions of work are ascertained.
An estimate is then made on forms similar to those shown.

If the estimate is approved by the superintendent of con-
struction it is typewritten on a form like that shown in No. 52,
and sent to the various officials whose approval is required.
The original estimate on the forms like those shown in Nos.
47 to 51, inclusive, are retained in the construction department,
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and if the estimate is approved by the board of directors, it
is given to the material and tool clerks to order material and
tools, and an order authorizing the construction, showing the
lump amounts allowed for labor and material is then written.
This order is made in triplicate. One copy is filed with the
estimate and two copies are sent to an assistant superintend-
ent of construction who in turn forwards one copy to a
foreman. .

The assistant superintendent to whom the order is ad-
dressed, supervises the construction and is responsible to the
superintendent for the standard of the work and its comple-
tion within the estimated cost.

In event of the estimate being overrun more than 10 per
cent. the assistant superintendent must explain the cause to
the superintendent of construction and both the latter and the
general superinendent must in turn explain the cause to the
géneral manager. The general manager then asks the board
of directors for a further authorization to make up the deficit,
explaining the reasons for overrunning the estimate.

The expenses occasioned by the supervision of work by an
assistant superintendent, such as railroad fare, livery, board
and time, are included in the estimate as “general super-
vision.” If the superintendent of construction inspects the
works, as is usually the case on a large job, his time and ex-
penses are also charged to the estimate under “general super-
vision.” :

The organization of the construction department for the
handling and general supervision of work is as follows:

There are three assistant superintendents of construction,
with headquarters at the main office, each being in charge of
all construction work done in a certain territorial district.

Each is responsible for the standard of the construction in
his district and each has an assistant or facility man who
usually supervises small jobs. In all districts there are fore-
men, some stationed in large towns and some “floating,” who
report to the assistant superintendent of the respective dis-
trict. There are also a few foremen under the supervision
of the first assistant superintendent, that do practically all the
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conduit construction, irrespective of district, on account of
their experience in this line of work.

The usual custom of assistant superintendents is to spend
one-half hour or one hour every week inspecting the construc-
tion in company with each foreman. The foremen also report
each day by telephone and consult with the assistant super-
intendent or his assistant on matters of construction.

The assistant superintendents and their assistants charge
their time spent in the office to general accounts, such as
maintenance and district aerial construction, and time spent
inspecting and supervising work is charged to the respective
job.

General supervision is a small item in an estimate, rarely
exceeding 2 per cent. or 3 per cent. It fluctuates greatly in
amount and only very general rules may be given for estimat-
ing its cost. It is, however, a small and comparatively unim-
portant item and may be very roughly estimated without ma-
terially affecting the value of the estimate as a whole.

In estimating its cost it is necessary to take into-consider-
ation the size of the job, the kind of construction and the
distance from main office to the town in which the work is to
be done. If the jobs are small and ordinary city or farm line
construction, several are usually inspected on one tour or
left for the inspection of the facility man. If railroad com-
munication is infrequent or distance from main office great, a
job is not often visited unless it is a large conduit job; these
are visited almost every day by the assistant superintendent
and every three or four days by the superintendent of con-
struction. General supervision is a part of the cost of work
which is almost entirely dependent upon the system of super-
vision and inspection of each individual company.

To explain the method used in estimating from a blueprint
plan, that shown in Fig. 87 will be taken as an example. It is
divided into several parts in order to minimize the size of the
blueprint. The parts having block lines show the proposed
line construction, and the other or center part shows the pro-
posed cable construction.

It will be found more facile to estimate first the part or
parts showing one class of construction.
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For the purpose of avoiding useless repetition, an estimate
of the proposed work in the alley south of State street and
west of Hohman street, as shown on Fig. 87, will be used to
show the method of estimating the whole plan.

Starting with the part of the plan showing the proposed
line construction and assuming the measurement from the
first pole west of Hohman street to the second pole west of
Morton place to be 1,000 ft., and assuming further, that the
soil is sand, the estimate would be as follows:

Estimated Labor.
24,000 ft. .080 copper wire to be removed.
27 10-pin cross-arms to be removed.
1 guy and log anchor to be set in sand.
§ 15-pr. can terminals to be placed.
5 terminal poles to be wired (say 8 bridle wires to be
run on each pole).

Estimated Material.

1 5-in. x 8ft. guy rod.
40 ft. 3%-in. strand.

For Guy
2 guy lugs.
. and
6 pole strand protector strips.
. Anchor.
1 thimble.

2 3-bolt guy clamps.
5 15-pr. can terminals complete.

280 ft. No. 18 twisted pair bridle wire for wiring poles
(7 ft. is usually considered the average length re-
quired for each connection).

Cleats and staples.
Estimated Material to Be Removed.
27 10-pin cross-arms complete.
24,000 ft. .080 copper wire.
Estimated Original Labor.
27 10-pin cross-arms.

24,000 ft. .080 copper wire.

Continuing the estimate to the part of the plan showing
the cable work and assuming, as above, the distance from the
lateral pole just west of Hohman street to the pole just west
of Morton place to be 1,000 ft., the estimate would be:
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Estimated Labor.
1,050 ft. 25-pr., 22-ga. cable including strand, to be erected.

1 straight splice (not tagged). 1—15-pr. leg into 1—
25-pr. cable with 10-pr, dead (on the pole just west
of Morton place).

4 straight-bridge splices (tagged), each 1—I5-pr. leg
into 2—25-pr. cables.

1 straight splice (tagged), 1—25-pr. cable into 1—50-pr.
cable (on the lateral pole). ‘

1 change of count (tagged), 1—23-pr. leg into 1—
50-pr. cable (on the lateral pole).

Estimated Material.

1,050 ft. 25-pr. 22-ga. cable (50 ft. is allowed for splices
and sag.)

1,150 ft. 34-in. messenger strand (125 ft. allowed for the
span between the pole on which the cable ends and
the anchored pole and 25 ft. is allowed for wrap-
ping).

2 3-bolt guy clamps (for dead ending messenger).

9 34-in. messenger supports.
800 marlin cable hangers.

5 I1Y5 x 16-inch lead sleeves.

2 2 x 8inch lead sleeves.

20 Ibs. solder.

10 Ibs. paraffine.

4 boxes paper sleeves.

30 pasters.

10 rolls muslin.

2 gals. gasoline.

The style of anchors, wire, messenger and other materials,
while not shown on the plans, is familiar to the estimator
through his knowledge of general specifications for city. farm
and toll line construction.

The estimator has lists showing materials required for a log
anchor, a thousand feet of cable, a splice of each kind, etc., so
that in making up an estimate these uantities need only be
multiplied by the total number of anchors, feet of cable,
splices, and so on.

For Splices.
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It is not always possible to tell what splices will be tagged
or not tagged, but an estimator familiar with splicing can
judge very closely.

“Estimated Material to be Removed” and “Estimated
Original Labor” are separated when estimating and entered
on a form like that shown (Form 48), and figured on the basis
of present material prices and labor costs. The object of sep-
arating these items from the balance of the estimate is in
order to fill in the ‘“Total approximate value plant displaced,”
shown on Form 52.

The present labor cost of removing materials is included in
the estimated cost of new construction on forms like Forms
47 to 51, inclusive.

Where more than one form is used the estimated cost of
labor for all work may be shown on one form only.

When lists on the style of the above have been made, show-
ing the estimated labor and material required, it is a simple
matter to transfer the items to the forms and figure the cost
of material from a price list and the cost of labor from the
cost records.

Form 53, while not a part of estimating, is shown for the
purpose of explaining the method of keeping account of the
expenses of the construction cost department. One of these
forms is kept for each cost man employed.
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FORM 47.

Estimate for City and

... Feet .... Top
... Feet .... Top
... Feet .... Top
.... Feet .... Top
...... .... Feet ... Top
...... Feet Top
...... 10 Pln Cross Arms Complete
...... 10 Pin Alley Cross-Arms COmplete. .........ccvueeneeeenncnn sanneocs
...... 10 Pin Alley Cross-Arms Complete...........cccvvveeeneenns
10 Pin Terminal Cross-Arms Complote

6 Pin Cross-Arms Complete.. .
23-inch Braces

28-INCh BIRCES .....iiiuurrrnneeeineerenneeenneernneainnnnnn

%x4 Inches Car. BoltS.............coiiiuieninninnnnnvanns

8X.... Inches Mach. BoltS...........cooiiiiiiiiiine ciiin sanancens
...... 5X.... Inches Mach. BoltS............ciiiiiiiiiiiiiinieee sneenns
...... 8X.... ifnches Mach. BoltS.............ciiiiiiiiiiinin tiin wevenenn

No. 2 Side BracesS....cceeeeeneeeereeneeennssnnns PP e eeeeeees

No. 3 Side Braces...........ovviriininiinneeneinnnnns ..

No. 4 Side BracCes........ccoiiiiiiiinnenniinenniiinneees oo

Pair Trans. Glass... .

Pony Glass ....... .............

Miles 080 Copper Wire, Bare

Miles No. 12 Steel Wire, Bare...........coiiiiiiiiienenens coneenns
...... Miles 080 Copper Wire, Insulated.............coiiiiiiiiine vennennn
i Miles No. 12 Steel Wire, Insulated......................... ...
...... 080 JOINtS ....vuuuunieinereeenn e
...... 080 Half JoIntS......coviiiiiiinnniiiniieeeinneneeeneannnns
...... No. 12 Joints .......ccovviiveiniinnnnnnn.

Lbs. 080 Tie WWre...couvriiinririneeenneenneenoneaeeennnas

Lbs. No. 12 Tie WHre. ... ..ot iiiiiiiiiiiiiinnninneeennn

No. 18 Twisted Pair Bridle Wire..

Test Clamps No. 8...............

Feet No. 4 Steel Wire......coooiiiiiiiiiiiiiiiiinaiennn.

Feet 3 Pr. Strand......cooveiniiniiiiineeieeneenneeneennns

Feet % Pr. Strand...........iiiiiiiiniiiiiiinrinenaennenns
..... . NO. 3 Miller ANCROTS. ... ittt iiteii e eieiinnaee s
...... 5-inch Stombaugh ANChors............ciiiiiiiinnenionenenane seennnnn
...... 6-inch Stombaugh ANcChors..........c.iiiiiiiiiiiiiiinineies saveon.
..... S8g-Inch X 8-f00t GUY ROAS.....ccviiiiitiiniiieiennennne cavuenns
..... ANCROT LUBS ... ittiiiiti ittt ittt iiitetinaes aarennns

Pole Strand Protector Strips.............coiviiiiiiiiiiiieee ceneeann

Pole Steps ..........cvciinnn it

3 Bolt Guy Ciamps
Thimbles ............... .. .
4-INCh L8R SCereWS...iiuiiiiiireneiiineruneeuieriniennsssoes seaneann
...... Lbs. Shingle Nalls.........ccoiviviiiiiiiiiiii i,
...... Line FUSeS .. .....civieirnnnriiieeerannninneerneinninnnnsas
...... Misc. Material ..........

Carfare .......ceeeveiveinnnierennnnns
Freight ..............
General Supervision ...............
Labor Removing Old Material
Grand TOtal ....oviunie ittt iiiiieeeet ettt eeaaeees
............................... Estimator
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FORM 43,

...... ... Pr. .... Gauge
...... ... Pr. .... Gauge
...... .... Pr. .... Gauge
...... .... Pr. .... Gauge
...... .... Pr. (... Gauge
...... ... Pr. .... Gauge
.............. Strand ... i e e e .
...... 6 Pin Cross-Arms Complete. ... .. ....it viiiiieennnennanee coveenns
...... 10 Pin Cross-Arms Complete. ........c.ciruniiieieinerennncans sevnenns
...... ... Feet ... Top Poles....... ... it iireannnns tevvnnnn
...... oo Feet Lo.. Top Poles. ... .o i e reeieaen
...... FPE Y Y SR 17 o T s ) U PO P
.. Feet ... Top PoOles. ... ...ttt ieeiainnaes aennaaes
...... Miles ... WIrC..oovuiiimii ittt i it eiiineans

...... Miles .... Wire...
...... Misc. Material ...

Total Materfal......ooovvuuunnnniieennnenninnens e e
Estimated Original Labor.

LINE GANG..
Labor, Board and Teaming..........c.ciiuiuiiriinennennnnanesnsensns seesaans
L 8 € )
Q0 T3 14 OGN
General Supervision ......... . i i it i i i it iiiee caeeaees
SPLICERS.
Labor, Board and Teaming..........c.oiuuriinnennernenornsneneass conernnn
L1025 ¢ 1 SN
FrelBht . i i i e i et e e
General Supervision ........ . i i i i i it e s eeeeaaes

Grand TotAl ... .ciiiiiiiiii ittt iiaiiatiteees aeiaaaes
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FORM 49
[ [P [ .. el 1900
Estimate for Toll Line Construction.................... veeenns eessssanaane

. Feet .... Top
... Feet .... Top
. Feet .... Top
. Feet .... Top
... Feet .... Top
Feet Top
... 10 Pin Cross-Arma
..... O IUXTY, PINS i e e i
...... 23-inch Braces ..........
...... 28-INCh BracCes ...........iiiiiiriniiiinnrenrninaneeeinnaans
3%x4 Inches Car. Bolts............ciiiiiiiiiiiiin e,
8X.... Inches Mach. Bolts..........coiiiveiiiiiiniennnnn,
84X.... Inches Mach. Bolts.
8X.... inches Mach. Bolts. .
4-Inch LA SCrews......oiiiiiiiiiit it iiiiieeaeenans
Lbs. Shingle Nafls. .. ...ttt
...... Miles 104 Copper Wire. ... ..ottt ittt
...... Miles 080 Copper Wire.....o.iiiiieeiiiiiiiieniiienannas
...... Miles No. 12 Steel Wire. ..ottt ons
...... 104 JoInts ... ...t i i i i e
«...es *104 Half Joints
080 JOINtS ...ttt e e
080 Half Joints ..
No. 12 Joints ..
Lbs. 104 Tie Wire.
Lbs. 080 Tie WWhre. ... ...ttt
Lbs No. 12 Tie Wil .. oot i
...... T. & T. GlaSS. . ...ttt iiiie it
...... Tmns Glass Pleces ... ... i e
...... 14x9 Trans. Pleces ... ... it
...... 3 Bolt Guy Clamps ... .. .couiiniiiiinet et innniiiaiinns
veeres BBX8 GUY ROAS ..iiiiii it i i i e i s
. ANChOr LUugs ...t i e e
Pole Strand Protector Strips.
Pole Stens ................

Total Materfal. ... ... .o i it
Labor, Board and Teaming.
Carfare .........c..oovevenns
Freight ..................... ..
General Supervision .............iiiiiiiiii i i e
Labor Removing Old Materfai........covvviiiiiieiiiiiiiinniennns covennn

Grand Total .....oviinintiiiniiiieiitei it i e
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FORM 50.

ceseetasasessiiiasens ceeseenianene 190 ...

Estimate for Cable @t...........cccoiieiiiiiiieieieiineerertoconconnsnnnes

oo Pr. .... Gauge
.o.o Pr. ... Gauge
... Pr. .... Gauge
... Pr. .... Gauge
. Pr. .... Gauge
Pr. .... Gauge Cable.........cociiiiiiiiiiiiiinns teennnas

. Gauge Marlin Hangers..........ovvieveennnrene sovnnnsn

...... Pr .... Gauge Marlin Hangers...........cooviiiiinnne caneenns
%
%

.... Gauge Marlin Hangers............coiviiinenns svvennns
...... Feet Pr. Strand.......
...... Feet Pr. Strand........
...... A . T. & T. Guy Clamps.....oivitininneioerarennesernennnes
...... A. T. & T. Mess Supports.
...... %x8 Guy Rods ............
...... 25 Pr. Unprotected Boxes
...... 25 Pr. Protected BoXeS..........cciiiiiiiiiiiiiiiiiiiiainns

...... Pr. BOXEOB .uiiuniittiitureenueisueeeannseeoasneoeineenanaens

..... . Feet No. 18 Twisted Pair Bridle Wire..........ccoevviinin civinnnn
..... TR 1 1} 1 S
..... e ... Thimbles .......ccviiiiiiiiiiiiiiiiiiiiiiiiiiirennnnnns

...... Feet Leather Cleating
BeX.... Mach, Bolt8........oiiiiiiiiiiiniiiirenenrennennnnss
BeX.... Mach, BoltS.....ccvoiiiiiniiiiiinineeneieeiinnneanes
8x.... Mach. Bolts...
T. No. 2 Cable Arms..
1%x9 Trans. Pins....
23” Braces ........
28” BIBCEB tiuuueenneeronneneeeeneeeonnerennneessseennsosns
...... 1% x4” Lag Screws
..... . %x.... Car. Bolts
...... %x.... Car. Bolts

...... Saddle Balconfes ...............iiiiiiiiiiiiiiiiiiiiiiii

No. 2 Side Braces.

No. 3 Side Braces.

No. 4 Side Braces

Feet No. 6 Copper Ground Wire........ciiviviiiiennreneene veneanas

Ground RoOAS ..iviuniiiiiiiiiiiiiiii i e

...... Pencll FUSes ......vvuitiiiiiniiiiiiiiniiniiniiiererriennnn

...... Line Fuses ... .c.c.coviiiiiiiiiiiiiiiiiiiiiiieeeeirnnnnnnnnns

...... Lbs. Marlin ...t ittt it iiiiiineenas

...... Test Clamps NoO. 8.....civiiiiiiitiiieirirrnneanesonneennens

...... Feet No. 4 Steel Wire

Lbs. S08DPStONe .........tiiiiiiiiiiiiiiii et

Vault Cable Supports..

Pot Head Saddles....

20 Pr. BlOCKS .. .i.vttiiiiiiiiiiniieeiironeineeesernnnnnenes

Pot Head DISCS..........iiiiiiiiiiiiiiiiiin i iiiiiiinnanns

Balls Lacing Wire...........oiiiiiiiiiniiiiiiiiiiineenees

...... ANChOr LUBS ...ttt iiiiiiiieeeetarenennneenannns

...... Pole Strand Protector Strips.......... ... iiiiiiiiiiiiininne ceeraans

...... 3 Bolt GUY ClamPS. ...ttt ittt ittt ettt hieeeanns
cee. Lead Sleeves. . ... i i i it e

Lead Sleeves. ... ... iiiiiiiiiieiieneinernnenennns

Lead Sleeves.......viuiiiiiiieierininienerennans

Lead Sleeves.

Lead Sleeves.

Lead Sleeves......oviiiiiniiiiniinerriissensnnnna,

ceee Lead Sleeves. . ...t i

e 17 Xooww Liead Sleeves. . iviiiiiii i
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Lbs. X3 Solder..........cciviiiieenirrneneacecaannnsonons
Lbs. Triangular Solder
Lbs. Par. Wax........... .
Lbs. Beeswax
Rolls- Muslin
Boxes Tubes

...... ROMB TAPE ...ttt iiiiiiiteeisiiiensenannnnns

Total Materfal.. ...ttt it e

LINE GANG.
Labor, Board and Teaming...........covuiiriieiineinnrnneenrennnees  cun
L2 8 € U
B0 T - 1 1
General Supervisfon ......... ..ttt it ittt it seaeaaes
Labor Removing Old Materfal. ... ... . ..o iiiiiiiiiiiiiiiiianenenne ceveenns

SPLICERS.
Labor. Board and Teaming. .....o.vuuitinirrierneertnneneecnncenioes aneesnns
L8 0 £ 5 I
B0 o3 11 1 P
General Supervision .......... . i il i i e e L e
Grand Total .......ccveuininiiierniinierinrarnienneinanone arsseans
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FORM 51.

Estimate for Conduit at....... e

...... Duct Feet 2 Duct Conduit
..... Duct Feet 3 Duct Conduit.
Duct Feet 4 Duct Conduft............ccoviiiiiiiiiiiinnen,
Duct Feet 6 Duct Condult...............oooiiiiiiiiinns .
...... 5/16-inch Dowel PIns............c.ciiiiiiiiiiininnnnnns
..... . 3-Inch Sewer Tl ... ittt reaaenn
..... . 4-Inch Sewer Tile...........ooviun.
...... 6-inch Sewer Tile.........
...... 3-inch St. Louls Curves..
ceieve 4-inch St. Louls Curves..........oovuiiiiiiiinniennnaenes
co.... 3-Inch Tile Curves.............covivuevenvnnnn
PN Yards Burlap 6 inches Wide..........
...... Line Feet 2x8 Creosoted Plank...............
Lire Feet 2x19 Creusnted Plank.........
Line Feet 2x12 Creosoted Plank.
Feet Common Lumber...........
Bbls., Coement oo e
...... Yards No. ... Stone. . . it ittt e
... Yards No .... Stone
...... Yards No. ... StOne. ..o ittt
...... Sewer DricK ... e i e
...... Yards Sand ..ot i i et it
...... 6-inchl Sewer Grates........iiiiiriiiiiirriiinnennenneans
...... C“PUOTIADS  oeiv ettt
...... Vault Frames and Covers..........ooiiiiiiiirinreennennn.es
...... Vault Small Frames and Covers.........ovvvierrieennanennns
...... 3 irch Iron Pipe in 3-feet Lengths......................
...... 3 inch Iron Pipe in 12-feet Lengths...........
..... . 2% inch Iron Pipe In 12-feet Lengths...................... ........
...... 2% inch Iron Pipe in 12-feet Lengths......................
...... 2 inch Iron Pipe in 1(2-feet Lengths......................
...... 1% inch Iron Pipe in 12-feet Lengths......................
...... 1Y% inch Iron Pipe In 12-feet Lengths......................
..... . .... to .... Reducers
... to .... Reducers
. to .... Reducers
.... to .... Reducers....
Pipe Hooks ............ . .. ..
...... Conduft PIUgS ... .ttt ittt it iaaas
...... Ft. Creosote Pump LOg.......cooiiiiiiiiiiiiiiiii i
...... Mise. Materfal ... ..t i i e e s

Total Material ..... e e e e s
Labor, Board and Teaming...........ci.iiriiiiiiiiiiiineninennnn.
(78 o £ =
Frelght e e
General Supervision ....... .. i i e
3T oY 1
Labor Removing Old Materfal ...... ... ..o i,

Grand Total ..ot e
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Porm 52,
Estima:e No....... cerees
BN ..... TELEPHONE COMPANY.
Estimate for............ e e taeebee eraiaeaaes e eeasaaan Work
........................ 190..
General Manager.
Dear Sir: I request that authority be given forthe ............. we..e.. . construction
work within described, at an expenditure not toexceed $................
Yours respectfully,
Estimate Approved:
Engineer. Superintendent.
....190...
To THE ExgcuTive COMMITTRE:
Gentlemen: I recommend that thesumof $.......... ..o .00 be appropriated for
Yours respectfully,
Approved .
President. General Manager.
................ R [+

General Manager.

Dear Sir: At a meeting of the Board of Directors, held this day, it was voted that
your ahove recommendation No............be approved. and the........ .............. and
expense amounting to $............ be authorized.

Yours respectiully,

Secretary.
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Form i#2 Continued.

Estimate No............
....... vees vveesseen... TELEPHONE COMPANY.
[T . Superintendent.
Dear Sir:  *The followmg enxmate covers the pruposed
workof....oo.uu. ...
""For recapnula.tlon see pnge No s Respectfully ‘submitted for consndeutxon
feereereeeesteneete e areeenenaes . ....Superintendent of Construction.
PLANT PLANT RENEWED|.4
DISPLACEMENT or AppEp % | &
—c—'—— MATERIAL o ] a
uan- uan- o 2
tity Valuet tity Cost |© g
. gs
e e T
S4i8x|0%|8u ) o E _5
“EIS b (@ & P S v [ (5]
gE w08 Ee L @|—=|a a
3o |c2| 458 Description g 4| g|W|[E
el el S5 258 ¥
]
£35S |as|S g8 283
ceen] . . Ft. Poles........cocooiiiiiiiiiiinn. f |
O PO R e DI ' e A 10
veen|e JRt e e, R PN
...|Pin Arms Complete .
.. ...|Pin
. .|Pin_ " N ..
. ’ :
e JRt. Lateral ..ol ceee
vees Vault Covers and Frames..................... - ..
veen .|Miscellaneous Material........................ RN PO e
.. Pl‘ Ga. U G. Ca.}.ﬂc ................... e veee
: SRR e oL o
. B X A . .
.. Cable Bn\es ..........................
Miscellaneous Material. .. . ...
.|Labor, llnard aml Tcnmlng .................. - .
Car Fare.. .
Freight...
APaVINg. ..o
JRightof Way oooooen .
.. General Supervision.......oeeve ciieiiinin.... ..
. Total approximate value plant displacedf....|..
Y U O Credit actually received for “old"” matenal, .. vere
I P B iTotal estimated cost proposed work ..........
’ o s |Tmal actual Cost ..o veee

*In case of reconstruction, give present condition of line, including material to be taken
(down—also other information pertaining to the subject.
{Transfer to be made to Malmenanoe Account.

rom Aerial of..... ceee o Divided, Matenal.‘ .
Cable (U. G.) of.. $.
Conduit (U.G.) of - " .

Estimated original cost.
orB: This estimate should be accompanied by a diagram or map indicating the location
and nature of the work to be done.
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Form 52 Continued.

Superintendent.
The work described in the foregoing estimate was completedon.................. .190..;

material was used and expense incurred as shown in itemized statement on opposite page.
For recapitulation of measurements, etc., see page 4.

e, e 190.... PN
Supt. of Construction.

General Manager

The above report on work finished by the Construction Depzrtment is respectfully
submitted.

e e e 180....
Superintendent.

Auditor.
Noted and respectfully forwarded for your attention and files.

Gmeﬁl Mnnagu‘.

I certify that the record of........ construction herein contained has been entered upon
the books and maps of this office. The work has been done properly, and the character and
quantity of material used in completion of work is as stated.

I certify that there has been reported to me on this ESTIMATE, as per Pay-Rolls and

Vouchers on file, an EXPENDITURE of.......... ettt e $..... e, .
Anda CREDIT Of e .o i i it e i e v L
which has been distributed as follows:

ACCOUNTS: Dr. '  AccounTs: Cr.
................ e S, S 2
........................ $ T 2SO,
........................ S e B,
........................ S e e,

Plant displaced by this work has been covercd by the following entry:

ACCOUNTS: Dx. ACCOUNTS: . Ca.
e 2 [
e S N S ceres
............... e B R,
Ceerer et s eaaes S $...... eennnee

REMARKS: ............o00ue N . Ceeneeeees

rrere [ 19.... ettt et i rr e naes

Auditor
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Form 52 Continued.

Estimate No............
REcCarITULATION OF MEASUREMENTS, ETC.
PoLe LiNE
Construction I Reconstruction
Actual Estimated Actual

No. Miles

Av. No..pinarmsper holej...........o.... oot iis [hene i e,
Miles No £ R P
Miles No...owire......... | e
Miles NO .. .WIP€....coiii ittt it e e e
Miles No....wire.... oo |oviiiini i viiv i [rreree e foien e
COBL. o vvvnetiiee et it i i aees Estimated, $.................. Actual, §..0.......... ...,
AEeRIAL CaABLE
‘ : No. of Con. of

No. Feet Conductors | (B, g‘é?'&:)
Estimated .........coooii it N P [ IS
Actually erected |
Estimated ........
Actually erected..
Estimated ........
Actually erected..
Estimated ........ K
Actuallyerected........ ... ... ... G heereneeaaeiaa, feereree it aaan
Cost.....— .................. 7. 77 lTshm;lurii ............... Actual, §...... PN

Coxouir -
? Estimated ﬁf:t‘:."l:{i

Style of conduit............... el e } e ceeeiiee e,
No. of feet of trench..
No. of duct feet ..........

No.of Manboles. ...ouoviiiiiiie it rieier et s l N [N
L‘;st ............................... Estimated, $.................. Actual, $..................
UNDERGROUND CABLE

o . No. of c Size of
No. of Feet Conductors (Bt.ﬂglgft(g:)

Actually pulled in.
Estimated. .. .....
Actually pulled in.

Estimated.........
Actually pulled in.
Estimated. .

Actually pulled in
Estimated............
Actually pulled in.

Estimated........
Actually pulled in.
Estimated......... .. e ..
Actually pulled in.......oeeiiiaveein e iier ciiiiiin e e e e
Cost..oooovnnnn. e e e Estimated, $............ ... Actual, $..................
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APPENDIX A.

COST OF MATERIALS AND LABOR IN CONSTRUCT-
ING TELEPHONE LINE.

By J. C. Slippy.

The following data on the cost of the different classes of
telephone construction work have been compiled from the
actual records of a large company, covering a period of five
years. While the figures may seem unreasonably high when
compared with figures usually presented, it should be re-
membered that they include all the expenses in conneetion
with the construction work, so that the average costs given
should hold for the entire plant construction. The percent-
ages given as cost of freight, supervision, teaming, travel
and board have in all cases been derived from the actual ex-
penditures for these items.

MESSENGER AND CABLE CONSTRUCTION.

The average wages paid for messenger strand work, aerial
and underground cable work, and terminal and cable-box
work were as follows:

Foreman, strand and cable work, per 9 hrs............ $3.00
Linemen, strand and cable work, per 9 hrs............. 2.70
Groundmen, strand and cable work, per g hrs........... 1.75
Teams, strand and cable work, per 9 hrs............. 3.50
Cable splicers, cable splicing, per 8 hrs............... 3.75
Cable helpers, cable splicing, per 8 hrs................ 2.50

Messenger Construction.—The examples of messenger con-
struction given bhelow cach represent 1,000 ft. of 16,500-1b.
strand in place, including cost of suspending cable but not
the cost of cable.

190
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Example I.—For 400-pair, 22-gage and 200-pair, ls-gaée cable.

Materials:

1,100 ft. messenger strand s 0229, ... iiiiiiiiiiiistiirenraasenanens $ 25.19
10 messenger clamps @ T8 ...ttt ittt e 578
10 14 in. crossarm bolts S 0456. .. .00 viiiiiiiiiiiiiiiiaieae .e .466
20 square washers @ $.0086..................iiiiiiiiiniinnnnnnnnnns 172

8 3-bolt clamps @ $.107 ......ouviiuiieeenneennneronneeeennncnnnnns .856
850 19 in. marlin clips @ $7.93 per M..........ciiiiiiiinrennns ceeee 6.740
5% f;ﬂght incidentals, etc............ il 1.70

1,100 ft. messenger placed @ $.005

10 messenger clamps placed @ $.07. .

850 19 in. marlin cllps Ela.ced @

l000 ft. cable hung @
1 bond placed @ $1.
Testling
Splicing
Supervision, 1
Cost of 1,000 t ...............................................
General expense 300 tiiiiiiiiiiiii i i ittt

Total cost of 1,000 feet....
Cost of one mile .
Cost of one foot.................

Example 1l.—For 200-pair, 22-gage, and 100 and 150-pair, 19-gage
e.

Materials:
1,100 ft. messenger strand @ $.0229...................c000i0nn.... 8 26,190

10 messenger clamps @ $.05 .b78
10 14 in. crossarm bolts @ 4566
20 square washers @ 800 . 172
8 3-bolt guy clam{)s $.107. ... .856
830 16 in. marlin clips $T.14 per M......oiiiiiiiiiinninnannns 6.069
5% f{‘elight Incidentals, ete. .......iiiiiiiiiiiiiiii i 1.666
1,100 it. messenger placed @ 3005 ................................ 5.50
10 messenger clamps placed @ $ 7 ............................... .70
850 16 in. marlin clips placed @ 3 L1 Y 6.375
1,000 ft. cable hung 6 ......................................... 15.00
1 bond placed @ $§ 5 .
Testing
Splicin
Supervision, 10% ;
Cost of 1,000 feet......
General expense 109, ...
Total cost of 1,000 feet......ooeivnineeiinreeiuneennnneiennnnen $ 92 023
Total cost of one Mile.........oiiiiiiiiiiiirreniernennennnses 485.76
Total cost Oof one foOt.......ciuiiieiiironenieenenennnnenansnas 0.09202
Exam) |t° ll:lll.—l«‘or 100-pair, 22-gage, and 50 and 25-pair, 19-gage cable
er
1, 100 ft. messenger strand % ;0 .0229. . .$ 25.190
0 14 In. crossarm bolts 00456.. .. .466
10 messenger clamps @ 80 0578. . .. 578
20 square washers @ §$0. 8 ........ 172
8 3-bolt guy clamps @ D L PPN .856
550 14 in. manin clips @ 86 64 =3 o 3.668
6% tlrzlght. fncidentals, etc. .........iiiiiiiiiiiiiiiiiieieiias 1.546
1,100 ft. messenger placed @ $0.005 ..... ....ciiiiiiiiiiiirniens 5.50
10 messenger clamps placed @ $0.97...........00viiiiiiinrennnns .70
550 14 in. marlin hangers placed @ 30 0075, i eeinianerennnnnnns 4.125
1,000 ft. cable hung @ $0.015. . ...... ... ... e iviiiiininnnnn .. 15.00
1 bond placed @ $1.25................. e .. 125
Testing ..... S
gpllcin 1 .. ..1 .......... I .....
uperv sfon, team ng
Cost of 1,000 0?

General expense 10%..

Total cost of 1,000 feet... ... ...t iiiierivieiinrannanes $ 82.971
Total cost of one mile............ooviiiiiiiiienrneens .. 438.082
Total cost of one foot. .. ... ..ottt iieentrensaecscssenns veevs  0.08297




1,100
1

550
1,000

0 messenger clamps placed @ $0.07....

TELEPHONE CONSTRUCTION.

Example IV.—For 25 and 50-pair, 22-guge cable.
Materials:
ft. messenger strand @ $0.0229....................... teeeene..$ 25190
messenger clamps @ $0.0578...... ... ... ... .iiiiiiaiaiaanann i
14 in. crossarm bolts @ $0.0456
square washers @ $0.0086...............0000iiirninnnns ..
3-bolt guy clamps @ $0.107............ ..o it
11 in. marlin clips @ $5.93 per M.........c...iviiiiiiiinine,
5% freight, incidentals, etc. ................. et
Labor:
ft. messenger strand placed @ $0.005....

11 in. marlin ciips placed @ $0.0075..............ooiuevenna.

ft. cable hung @ $0.015.......

bond placed @ $1.25.

b 713 1T S

<3 03 1t Y AN .
Supervision, 10%: teaming, 12%; travel and board. 20% = 42%. 12.228
Cost Of 1,000 et . .vvtininininiiiittieeeaiiiiiieereiraannnn 73.382
General expense 10% ............. ettt etie et 7.338
Total cost of 1.600 feet...............oviuuirininernnneennnnnnn .$ 80.720
Total cost of cne Mmile............ .. iiiiiiiiiiiiiieinnnnnnnns 426.096
Total cost Oof One fOOl........ivtiiiiiiiiiiiiniirnreeennnnnnns 0.08072

Aerial Cable Construction—The following figures for
aerial cable construction give for each size cable the cost of
original construction and the junk value of materials, and
by subtracting the second from the first the total and yearly
depreciation for the assumed period of life. The selling price
as junk allowed is $0.056 per pound.

Example |.—No. 22 B. & S. gage cable.
First Cost: :

Cost Per Ft.
Price for Mess. Wire Total First Cost.
Size F. O. B. and Erec. Per Foot. Per Mile.
b 4,30 ¢ o $0.1°34 - $0.0807 $0.1941 $1,025.00
50-pr....coiiiiiiiiinn. 1722 .0807 2529 1,335.00
100-pr......covvevnnnn .28665 L0830 .3696 1.951.00
200-pPr.....iiiiiii .5H44 .0920 .6464 3.413.00
300-pr.........ooilt L1413 L0928 .8341 4.404.0¢
400-pr.................. 92715 L0928 1.0199 5,386.00
Junk Value
Welght

Per Ft. Junk Value at Deduct for  Net Junk

Size. Lbs. $0.056 Per LLb. Taking Down. Value.
b2 T ) $0.9. $0.0532 $0.025 $0.0282
L ¢ ) S 1.40 L0784 .025 .0534
D« 2.20 1232 .025 .0982
200-Priceecencercarecenannnns 4.15 2324 .025 .2074
300-Pri..eieiiineernncenneans 5.15 L2884 .05 .2634
400-Procceeererneennnnninnns 6.25 .3500 .025 .3250

Depreclation:

25-pr. 50-pr. 100-pr. 200-pr. 800-pr. 400-pr.
First cost ......... $0.1941 $0.2529 $0.3696 $0.6464 $0.8341 $1.0199

Net junk value..... .0282 .0534 0982 2074 .2634 .325
Depreciation ...... $0.1659 $0.1995 $0.2714 $0.4390 $0.5707 $0.6949
*Dep. per year....., .0138 .0166 0226 .0365 .0475 .05679

*RBased upon a life of 12 years.
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Example 11.—No. 19 B. & S. gage cable:
First Cost:

Cost Per F't.

Price for Mess. Wire ‘Total First Cost.
. O. and Erec. Per Foot. Per Mile.
$0.08297 $0.2394 $1,264.00
08297 .3507 1,852.00
09202 6128 3,236.00
09202 64 4,034.00
0928 297 4.909.00
0928 1.2384 6,539.00

Junk Value at Deduct for Net Junk

$0.056 Per Lb. Taking Down. Value.

$0.0728 $0.025 $0.0478

.025 .0926

1904 .025 1654

2408 .025 2158

3220 025 2970

3864 .025 3614

25-pr. 650-pr. 100-pr. 150-pr. 200-gr. 300-pr.
First cost ......... $0.2394 $0.3507 $0.6128 $0.7640 $0.9297 $1.2384
Net junk value.... .0478 .0926 .1654 L2158 .2970 .3614
Depreciation ...... $0.1916 $0.2581 $0.4474 $0.5482 $0.6327 $0.8770
0215 .0872 L0456 .0527 .073

*Dep. per year.... .0159

*Based upon a life of 12 vears.

Example I11.—No. 16 B. & S. gage cable:
First Cost:
Cost Per Ft.

. Price for Mess. Wire Total First Cost.
Size. F. O. B. and Erec. Per Foot. Per Mile.
S 1 £0.32025 $0.09202 $0.41227 $2.177.00
50-Pr...c.coviiiiiiiinn 54705 .0928 .63985 3,378.00
Yunk Value:
Welight
Per F't. Junk Value at Deduct for Net Junk
Size. Lbs. $0.056 Per Lh. Taking Down. Value.
b2 4 2.1 $0.1176 $0.025 $0.0926
L 1 4.1 .2296 .025 .2046
Depreciation:
25-pr. 50-pr.
FIrSt COSt .. ..ttt ittt iitttiniennrensacnsonns $0.41227 $0.63985
Net Junk value ..........iiiiiiiiiieeenninnenennnns .0926 .2046
Deprecfation .......... . il $0.31967 $0.43525
*Depreciaticn per year:..........oivieiiiiiiiiiiiens .0266 .08625
*Based upon a life of 12 years.
Example 1V.—13/16 B. & 8. gage composite cable:
First Cost:
Cost Per Ft.
Price for Mess. Wire Total First Cost.
Size. F. O. B. and Erec. Per Foot. Per Mile.
P45+ $0.312 $0.0920 $0.404 $2.133.00
S0-Prociieiiiiiiiennn. s 590 .0928 6828 3,605.00
Junk Value:
. Per Ft. Junk Valueat Deduct for Net Junk
Size. Lbs, $0.056 Per Lb. Taking Down. Value,
] .. 3.0 $0.168 $0.025 $0.143
.48 .2688 .025 .2438
25-p-. 50-pr.
FUMBE COBL .o oviiiiie ettt eieeeeteranaaasoennnns $0.404 $0.6828
Net junk value . ......ooiiiiiioiiiiiinneeininnnnnes 143 .2438
Deprecfation ...........iiiiiiiiiiiiiiii i $0.261 $0.4390
*Depreciation per year ...........cooiiiiiiiiiiiiieas L0213 .0365

*Based upon a life of 12 years.
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Underground Cable Construction.—The figures for under-
ground cable construction are similar in character and pur-
pose to those for aerial cable construction.

Example 1.—No. 22 B. & S. gage cable:

rst Cost: Price Cost Per Foot Total First Cost.
Size. F. O. B. for Installation. Per Foot. Per Mile.
100-Pr..iiiieiiiiaanenns $0.28665 $0.0339 $0.3205 $1,6893.00
200-Pr..iiuiniiinnnens .... .b544 .0406 .5950 3,142.00
300-Pr.....ccovviviinnnnns 04839 .78969 4,170.00
400-Pr.. .ot 92715 .05699 98414 5,196.00
600-Pr...covvviniinnnninns 1.244 .07103 1.31503 6,943.00
Junk Value: Weight
Per Ft. Junk Value at Deduct for Net Junk
Size. Lbs. $0.056 Per Lb. Removal. Value.
100-Pr.....iiieinneeecanennns 2.2 $0.1232 $0.03 $0.0932
200-Pr.....ciiiiiiiiiinraian 4.1b .2324 .03 . 2024
300-Pr...ciieiinnnnnennenenns 6.16 .2884 .03 2584
400-Pr. . .ieiiinniiinneinnnas 6.25 .350 .03 . .3200
B00-Pr.....cvviiinnnnnenanns 8.60 .4760 .03 4460
Depreciation: 100-pr.  200-pr. 300-pr. 400-pr, coo-fr.
First cost ....... ..$0.32055 $0.5950 $0.78969 $0.98414 15
Net junk value .09320 .2024 .25840 .32000
Depreciation ..... $0.22735 $0.3926 80.531&9 $0.66414 $0.869
¢*Depreciation per \ear .01136 .0196 .02656 .0332 04345
*Based upon a life of 20 years.
Example 1I. —I_'nderground Cable, No. 19 B. & S. gage cable:
First Cost: Prlce Cost Per Foot Total First Cost.
Size. for Installation. Per Foot. Per Mile.
100-pr.. .SO 5208 $0.03408 $0.55488 $2,930.00
.03642 .T0842 3,740.00
.83685 .04147 .87832 4.638.00
. 1.1455 .04986 1.19536 *  6,312.00
Weight
Pe' Ft. Junk Value at Deduct for  Net Junk
Size. T.bs. $0.056 Per Lb. Removal. Value.
100-PP. .. ovieiiniiennannnns 3.4 $0.1904 $0.03 $0.1604
160-Pr.ccieiiiininnnnnnnnnns 4.3 .2408 .03 .2108
200-Pr.i.eiiiineiiineeas 5.75 .3220 .03 .2920
B00-Pr. . i iieiiiaan 6.9 .3864 .03 .3664
Depreciation: 100-pr. 150-pr. 200-p 300-pr.
First cost ................... $0.55484 $0.70842 $0. 34332 $1.19536
Net junk value .............. .1604 .2108 .2920 .35640
Deprecfation ...........cec0en. $0.39444 $0.49762 . $0.5863 $0.83896
*Depreciation per ¥ f-sr ...... .01972 .02438 .029316 .041946
*Based upon a life of 20 years.
Example 111 .—No. 16 B. & S. gage cable:
First Cost: Price Cost Per Foot Total First Cost.
Size. F. O. B. for Installation. Per Foot. Per Mtle.
AT ) $0.32025 $0.033 $0.35325 $1,865.00
L1 ES ) o N 54705 .03408 58113 3.088.00
100-pr.....oveviiinennnns .8358 .04147 87727 4,632.00
150Pr. tueeeeniei et 1.14765 .04896 1.19661 6,318.00

Per Ft. Junk Value at Deduct for Net Junk

Size. Lbs. $0.056 Per Lb. Removal. Value.
25-pr..... e 2.1 $0.1176 $0.03 $0.076
BO-Preeeeeineinnannannnnns 4.1 .2296 .03 .1996
100-Pr. .. eeeneeeninneennns 6.1 .3416 .03 .3116
B 7.8 .4256 .03 .3956
Depreciation: 25-pr. 50-pr. 100-pr. 150-pr.
First cost .........ccovinnnnn. $0.35325 t0 58113 $0.87727 $1.19661
Net junk value .............. .0876 996 .3116 .3966
Depreciation .................. $0.26565 $0.38153 $0.56567 $0.801
‘Dgpreciatlon per year ...... .01328 .019076 .02828 .04006

*Based upon a life of 20 years.
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Example IV.—Composite 13/16 B. & S. gage cable:
First Cost:

195

Price Cost Per Foot Total First Cost.
Size. F.O. B for Installation. Per Foot. Per Mile.
PET ) $0.312 $0.03642 $0.34842 $1,840.00
BO-Pr.....covviiinnnnnnn, .590 .04147 .63147 3,334.00
125-Pr. i 1.162 04986 1.21186 6.399.00
Junk Value N
Weight
Per Ft. Junk Value at Deduct for Net Junk
Size. Lbs. $0.056 Per Lb. Removal. Value.
b ¢ 3.0 $0.168 $0.03 $0.138
50-Pr....ccovveiinnncennnann 4.8 .2688 .03 .2388
126-Pre..iviiiiiiiniiinnnnes 7.6 .4256 .03 3956
Depreclation:
25-pr. 50-pr. 125-pr
First cost ...........ceieetnvnreeccnnnns $0.34842 $0.63147 $1.21186
Net junk value ......... Cereieeaaaas 138 .2388 .3956
Depreciation ..............c.c00iiiinn.. $0.2104 $0.39267 $0.81626
*Depreciation per year................ .010! .01963 .040818

*Based upon a life of 20 years.

Cable Splicing Underground.—The following eleven ex-
amples of the cost of underground cable splicing comprise

both ordinary and high capacity cable< and give costs o
labor and materials.

Example 1.—25 pair, 22 gage cable:

f both

Materials:

1% 1lbs. wiping metal @ 8 .315
1% 1b. parafine @ $.0636...... .032
50 paper sleeves @ 802 per p .01
1 1%4x16 in. lead sleeve........ .22

109% freight, incidentals, etc........cooviiiiiiiniiiininnrnannns A58
$ .635

bor:

£ 02 L ¢ $ 1.05

TeStINg ...ttt ittt tiiii it e .70

10% supervision, etc.........iiiiiiiiiiiiiiiiiii it i 175
$ 1.925

Cost Of SPHCE.....iiiitiiiiieiineiireineenasssnnasonasannecnanan $ 2.560

General expense, 10%.........ccvtuiiiiiieenceinnsnnnocnecannnns .256

Total cost of spllce.........oiiiiniiiiiiiiiiiiiineeeneeennanns 2.816

Average cost per foot of cable; based upon splice every 325 ft.$ .00866

Average coSt per palr. ...ttt ittt L1126

Example 11.—50 pair, 22 gage cable
Materials:

2 lbs. wiping metal @ 82 ....................................... $ 42
3% lbs. paraffine @ 8$.0636..............c 0ttt .048
100 paper sleeves @ 802 per 100, . . i s .02
S 12x16 In. lead sleeve...........ciiiiiiiiiiiiiiiii it .352

109 freight, incidentals, ctc....... ..ot iiiiiiiiiiineinnnnn, .084
$ .924
Labor:
£33 ¢1F 1 - $ 1.48
By A=Y -1 {1 - 1.06
10% Supervision, eteC..........ciiiiiiiiiiiiiiiiii ittt .254
$ 2.794
Co8t Of BPHCE. . .oiiiiiiiiiiiiiii ittt ittt $ 3.718
General expense, 100, .. ... tuiieiiniiiiieiiiiiinianiatnanianoans 372
Total co8t Of SPHCe......oiviiiiiiiiiiniinneeernineneinnecennns 4.09
Average cost per foot of cable; based upon splice every 325 ft.§ .01258
Average COSt Per PaAIT......ceiuteuirniniiiennenennenocanansanen .0818
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Example 111.—100 pair, 22-gage cable.

Materials:
Ibs, wiping metal @ $.21.................
Ib. paraffine @ $.0636............ ......... Ceeieiseeaetseniaeans
paper sleeves @ $.02 per 100
213x16 in. lead ~srleeve.......... ..
109% freight. incidentals, etc............ e
Labor:
Splleing ... P ....$ 229
b A3 1 S 1.39
109 supervision, ete.. . ... o i .368
$ 4.048
Cost Of SplHCe..... ..ottt ittt 5.331
General exXpense, 109, .. ... ...ttt ittt .533
Total cost of SpHee... ... ... oottt $ 5.864
Average cost per foot of oable based upon splice every 325 ft.§ .018
Average co8t per Palr...........iiiiiiiiiiiiiint ciiiiiiiiiiaes $ .0586
Example 1V.—200-pair, 22-gage cable.
Materials:
1bs. wiping metal @ 32.21........ F [ S £ -
1bs. parafine @ $.0626.................... et L0954
paper sleeves @ $.02 per 100...........0.iiuiiiinnnneennnnnnnn .08
AXIR In. leAd Sleeve...........iiiiiiiiiiiiii i e .465
107, freight. incidentals. etc e eteieteenae i, 1375
$ 1.5129
Labor:
Splicing
Testing
109, supervision, etec..... Cerececeaeaanan P .55
$ 6.00
Cost of splice........... PN PN $ 7.513
General expense, 10%.......... . iiiiiiiiiiiiieinniiiniiinnnn. .751
Total cost of splice......... ... iiiiiiiiiiiiiiiiiiiaai i, $ 8.264
Average cost per foot of cable: based upon splice every 325 ft.§ .0254
Average cost per pafr.....................oenn. e $ .04132
Example V.—300-pair, 22-gage cable.
Materials:
1bs. wiping metal @ $.21 735
Ibs. paraffine @ $.0636 .0954
paper sleeves @ $.02 per 100 12
3%x22 in. lead Sleeve........ ... ittt e i .72
109 freilght, incidentals. etC...........couriiiiiiiiinineinnennn 167
$ 1.837
Labor:
£ 00 € 1 T 11 $ 4.70
B D 1 o 1Y 2.75
109,  supervision ................ ettt i, .75
8.20
Cost of splice........ eesecbecaccsseacecactcsesessasesractansas 10.04
General expense, 10%......... PR 1.00
Total cost of splce..........cciiiiiieenncrnnnnnnnanans et $11.04

Average cost per foot of oable based upon spllce e\erv 325 ft.§ .0339¢
Average cost per pair......... ... .. ..., $ .0368
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Example VI.—400-pair, ‘”—mge
Materials:
4 1bs. wiping metal @ $.21......... .. .. 0iiiiiiiiniiiiiiiie. S U84
2 1bs, parafine @ $.0636.......... ... . ... . i, 27
800 paper sleeves @ $.02 per 100...........ouvirineneennnnneneanns .16
1 4x22 in. lead sleeve................. et eeee ittt anaaaeann 1.02
10% freight, incidentals, etc...........coiiiuiiinnniiiniinns veee. 215
$ 2.362
Labor:
SPHCINE o i e i e et it et it $ 6.05
B =T 14 T N 3.47
10% supervision, etC.......cciiuiiiiiiiiiiiinneiiiniane tanennn .952
$10.472
Cost Of SPlHCe. ... .. ittt i it e $12.834
General expense, 10%..........iiiiitiiuiinnnaeesennnaneneennns 1.283
Totol coSt Of SPICe......covt tiiiiiiieeineniennnreonaannnnns $14.117
Average cost per foot of cable; based upon splice every 325 ft.$ .04343
Average COSt Per PaIr....... ...ttt $ .03529
Example VIIL.—600-pair, 22-gage cable,
Materials:
434 1bs. wiping wmetal @ 8.21 .......................................
214 lbs. paraffine @ $.0636.................
1,200 paper sleeves @ $.02 per 100
1 4%x22 In. lead sleeve..........coiiiiiiiiiiiiitiiiiiiiiaeeanaas .
109, freight, incidentals, etc...........ciivriieiinnrennnennnnnnn .2469
Labor:
£33 92§ U § oS AU Y
b T 23 - S

-

200

-

10% supervision,

Cost of splice...........

Genera! expense,

Total coSt 9f BPHCe......ovitiiiiit ittt ittt iiitineennans $19.147
Average cost per foot of cable; based upon qplko every 325 ft.§ .0589
Average cOSt Per Palr. ... ... .ttt ittt $ .0319

Example VIlIl.—100-pair, 19-gage, High Capaclty cable,

Materials:
1bs. wiping metal @ $.21... ... ... .0 iiiiiiiiiiiiniiinnnnnnnnnns $ .63
Ib. paraffine @ $.0636........... ... iiiuiiiiiriinniiiaianaaaan .064
paper sleeves @ $.02 per 100... ... iiiiiiiiinieteennnnnnnn .04
AX16 N, 1ead SleevVe. ... .ouu ittt ettt i .485
109 freight, Incldentals, ete.....ooiiiiiiiiiiiiiiieeeennnienaaas 121
$ 1.341
Labor:
£330 1§ Y $ 229
B AT 1 o PPN 1.39
109, SUPETrVIRION, elC. . ... .ttt ee s .368
4.048
CoBt Of BPHCE. ..ttt ittt e it i i e e 5.389
General expense, 100, .. .. ...ttt .539
Total cost Of SPHCE.....civriuiiii ittt e iiiiiiineeeeannn $ 5.928
Average cost per foot of cable; based upeon splice every 325 ft.$ 101824
Average COSt Per PBIT......iieeieriiiioetetannaienseeronnnnanns $ .05928
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Example IX.—150-pair, 19-gage, High Capacity cable.

Materials:
1bs. wiping metal @ $.21... ... ... ittt iitriiiniernnnnn $ .63
Ib. paraffine @ $.0636...........c0iuuiuiennenrinnennnenennnnnnn .064
gaper sleeves @ $.02 per 100........c0iiiiiiinnnnnnnennnnnnnnnn .06
x16 In. lead 8leeve...........ciiiiiiininiiiiiiiiiriiiiiieanan .485
10% freight, incidentals, etc.............. sesesecnccnas cerieeens 124

Labor:
Splicing .........
esting ............... Gt eeetttietaatensssssernecasesiesnnnnnns

10% supervision,

Cost of splice....... ..
Generai expense, 109%....
Total cost Of ApMcCe...........iiiiiiiiiiiiiiiiiiiiiniieninnnns $ 6.765
Average cost per foot of cable; based upon splice of every

2.7 4 SN $ 208
Average coSt per palr........... ...ttt $ 0451

Example X.—200-pair, 19-gage. High Capacity cable.
Materials:

1bs. wiping metal @ $.21.. .185
Ibs. parafine @ $.0636... .0964
gaper sleeves @ $.02 per 10 .08
14x18 in. lead sleeve...... .72
10% freight, iIncidentals, etc. .163
$ 1.793
Labor:
SPHCINE L i i i ittt i e $ 3.36
B 16 1 T 2.09
10% supervision, etc.............co ittt .58
$ 6.00
Cost Of SpHCe.... ... .ottt ittt ettt it $ 7.793
General expense, 10%........coiuuniiiiiiiinereeneneernenninenns 779
Total COSt Of BPHCE. ... euun e tuteteetrnanenernieeananiaaennns $ 8.572
Average cost per foot of cable; based upon splice of every
32D ¢ N .$ .02637
Average COSt Per Pail.......cceeviiiinrernnnnnnaannns .$ .04286
Example Xi1.—300-pair, 19 gage, High Capaclty cable.
Materials:
Ibs. wiping metal @ 821 ...................................... $ .84
1bs. parafiilne @ $.0636................ciiiiiiiiiiiiiienninnnnnnn ©127
4X22 In. lead Sleeve. . ... ...ttt e i i e 1.02
paper sleeves @ $.02 per 100......... ...ttt erierrennnnnnnnn 12
109, freight, incidentals, etc......... ...ttt iiiiiiiinnnnnnnnnn 211
$ 2.318
Labor:
Splicing  .......... ettt e et e et et $ 4.70
et N ..t iiiiiiiietennenneeenneensasnsoenseansanesaneeanennns 2.76
10% supervisfon, etC...........oiiiiiiiiiiiiiiiiiitiiiiiiea .75
Cost of 8Spllce. ... .iiiiiiiiiiiiii i i et e
General expense, 10% .
Total cost Oof SpHCe...........c.oiiiiiiiiiiiiiiiirrniienannns .$11.67
Average cost per foot of cable; based upon splice of every
825 M. i it et e $ .0356
Average coSt Per Pall. .. ... ... ..iiiiiiittittiiainieiiiiiiiaaan $ .0385
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Terminals.—Four examples of cost oi terminals, including

both materials and labor, are given:
Example 1.—Cost of 10-pair Terminal in Place.

Materials:
1 14 A. terminal with 7 ft. D. C. cable..........oviiiinnnn., $ 3.08
2 lbs. wiping metal @ 321 ....................................... 42
% Ibs. parafline @ $.0636........c.000iieririinneerenrnnnnenenenans L0477
1 2x20 in. lead sleeve ............................................ .35625
10% freight, Incidentals, ElC. et it itiiinnnreennnennensacannonns . .385
Labor:
114 A. terminal placed............... eteetreatentateeeeaeaannes $ .50
1 10-pair tap from 50-pair cable..... et taeetteeetae e 2.16
1 10-pair tap tested...........iiiiiiiiniiiiinnniiniinniaiinaenneens .36
10% supervision, etC.........coiiiiiinneinnceieireniiiiaanans .302
B AU 7 N $ 7.557
General exXpense, 10T .......uiiieiinnieiirennaeanaoarnaaennen .75
TOtal COBL o iiuieiitiieiittiiinerniiaeaneeianneensaesaannaeons $ 8.313
Average coSt per palr............oiiiiiiiiiiiiiiiiiiiiiiiiiaa $ .8313
Example 11.—Cost of 11-pair Terminal in Place.
Materials:
1 14-B Terminal with 7 ft. D. C. cAble.....ooueneenenrenennnnn $ 3.12
2 lbs wiping metal @ $.21........ ...ttt 42
31 bs. paraffine @ $.0636............. ... ciiiiiiiiiiiiiiiiiiaae L0477
2x20 In. lead Sleeve. ... ......oiuiiiiiiiiiiiiiiiiiiiiii it 3325
10% freight, incldenta!s. 2 Y .394
Labor:
1 14-B. Terminal, DIaced........ovnnnnnnnnnnnnneneneeeaanns $ .50
1 11-pair tap from 50-pair cable............ciiiiiiiiiiinnnennann 2.16
111-pafr tap tested......ooiuieinniineennieenennnnonneennnennnns .36
10% supervision, etC............ciiiiiiiiiiii ittt .302
....................................................... $ 7.656
General eXPeNS8E 1000, ....iiuuiiiitiiiiiiiie it e .766
TOtal COSt . .ivviiinnnnnnennneeeeeseseennnnenonennsaesesaansnnnn $ 8.422
Average coSt per PaIr..........oiiiviiiiiiiiiiiiiiiiiieaaanaans $ .765
Example 11l.—Cost of 16-pair Termiral in Place.
Materials:
1 14-C. Terminal with 7 ft D. C.
2 lbs. wiping metal @ 8 2 AP
% Ilbs. parafine @ $.0636.

1 2x20 In. lead slceve

10% rrelghtt.)omcldmtals. ete......
1 14-C. Terminal placed....... .60
1 15-pair tap from §{0-pair cablc 2.25
1 15-palr tested ....... .50
10% supervision, etc. .335
Total ........... .$ 8.754
General e‘(pense. 10%. ..$ .85
T I SN $ 9.621
Average COSt Per Pall........iiiiiiiiiiiiiiiiiiennnennnnnenanns $ .642
Example IV.—Cost of 26-pair Terminal in Place.
Materials:
1 14-D. Terminal with 7 ft. D. C. cable..........ccoviiiiiiinnnns $ 5.526
2 lbs. wiping metal ? E 252 .42
% Ibs. paraffine @ $.0636.................co il L0477
1 2%xXx20 in. lead Sleeve...iiouiieiii i iiiiiiieeiniinennnnennns .4325
10% rrelfa incldentals, L 6426
1 14-D. Termlnal placed. .. ... ..o i it i i $ .7
1 25-pair tap from 50-paifr cable.....ooiiii i, 3.52
1 25-pair tap tested........o.ovtiii it it i i .70
109 supervision, etC..........c.civiiiiiiniiiiiiieiiiii i .497
TOtAl .ottt ien i .$12.5636
Generual expense, 10%................. . 1.254
Total co8t .....oovvvivirunnnn -$13.79
Average cost per pair . ..$ .552
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Cable Boxes.—Five examples of cost of cable hoxes are
given including both materials and labor costs,

Example |.—Cost of 23-pair Cable Box in Place.
Materials:

25-pair cable box. unequipped............coiiiiiiiiiiiiiiiainns
10-pair 7-A fuse plates, plain @ $2.33...
5-palr 7-A fuse plate, plain @ $1.061...
7-A fuses @ $6.39 per 10C....... eee e e
Ibs. insulating compound @ $.075..............ccciiiiieneinennn
ft. No. 20 pothead wire @ $.01198.............c.cvvurenrennnnnn
% lbs wiping metal @ $.21............. ..ottt 315
1 .2X20 N, 1eAd BleCVe. ... .uuuneeeneneeneniieeieanenananeaeenennns 3523
1 .
2

., o
OOt =

—_—
o

pole seat ...............

1%4x4% in. lag screws @

109% freight, incidentals, etc

Labor:

1 25-pair cable bcx, placed
50 wires soldered on terminals @ $.01.................cvivinnnns
50 wiras numbered on terminals @ $.0%...................coiuun.
1 25-pair pothead made...............
1 25-pair cable tested..
1 pole seat placed.............

109 supervision, etc.......coiiiiiiiiiiiiiiiiiii i i

B )
Genera! expense, 100, ... ..ttt it iiit it i

Total cost .............
Average cosl per pair
For copper back No. 7-A fuse plate with lightning arrest-

ors add ........... e e $ 4.037

Example 1I.—Cost of 50-pair Cal:le Rox in Place.
Materials:
50-pair cable bex unequipped........... ... ...l
10-pair 7-A fuse plates, plain, @ $2.
5-pair 7-A fuse plates, plain, @ $1.061
7-A fuses, @ $6.30 per 100.............coiiiiiririiiiianeennnnnn
Ibs. insulating compound, @ $.075.......................0c..a..
ft. No. 20 pothead wire, @ $.01198. ... ... ... .....ccvviriinnnnnn
Ihs. wiping metal, @ $.21....... ... ... ...t
21.x20 in. lead sleeve...
pole seat ............... ... ..., .

1,x4%% in. lag Screws. @ $.0093. ... ... ... ... i
10% freight, Incldentals, etc........ ... iiiiiiiiiiinnennnnn.
Labor:

50-pair cable box placed. ... ..ottt

100 wires soldercd on terminals G $.01.....................cc.un..
100 wires numbered on terminals @@ $.03..... ... ... ...t 3.0
1 50-pair pothead Made........coiiiiiiiniiin i iiiiniaanennans 4.85
1 50-pair cable tested............coiiiiiiiiiii i i, 1.06
1 pole Seat PlACCd. ... ..ottt it it e e g
10% supervision, etc...........iiiiiiiiiiiiiiiiai, e 1.166

-
=3

Ed
=3
1O = wd D D LI O D i 4

—

Total ....... e e e e e e $45.245

TOtAl COBL v viirnet ittt it ittt et e, $49.769
Average coSt per pair. .. .. ... e $ 995
For copper back No. 7-A fuse yplate with lightning arrest-

[0S TR U U ¢ .41
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Example 111.—Cost of 100-pair Cable Box in Place.

Materials:
100-pair cable box, unequipped..... PP $ 5.98
10-pair 7-A fuse plates, plain, @$2.33.......................... 18.64
5-pair 7-A fuse plates, plain, @ $1.061......................... 4.244
T-A fuses, @ $6.30 per 100.........coeiiinninniiniiieannnenns 12.60
1bs. insulating compound, @ $.075..................c.iiiinnn.. .3
ft. No. 20 pothead wire, @ $.01198...............0iviriiinnnninn 7.188
1bs. wiping metal, @ $.21...........iiriiiiiiiiiiiiiniennnnnnn .63
31%x24 In. lead SlE@VE.......cievviiiiiiiiiiiiiiiiiiiiiiiiaeans .72
POIE BOAL . ..viineiiiintt ettt iaeeitnet ittt 2.00
%x41% In. lag screws, @ $.0093............ciiiiiiiiiiiiiiiiaann 0186
10% freight, Incidentals, etC............ccoveiiiiiiniiiineinennnn. 5.23
Labor:
100-pair cable box placed............ccoviiiiiiiniiiienninnnnens $ 1.50
wires soldered on terminals @ $.01..................cc0vuinnn 2.00
wires numbered on terminals @ $.03. .................iiiin.. 6.00
100-pair pothead made............iiiiiiiiiiiiiiiiiieeeeinnns 8.00
100-pair cable tested........oviiiniiiiiniiiiiiiiiiiiiiiiiiia 1.39
pole meat PlacCed........ouiiiiiiiniiniiietiiiii i i
10% supervision, etc........ ooiiiiiiiiiiiiiiiiii 1.964
Total ..... e e e e e ettt et e, $79.104
General expense, 1.
Total COSt .. ivtniiiiitiniiet ittt e
Average cost per pafr........ ... i i $ .8707
For copper back No. 7-A fuse plates with lightning arrest-
3 - T ¥ U PP $16.50
Example IV.—Cost of 150-pair Cable Box in Place.
Materials:
150-rair cable box unequipped............ ...l 80722
10-rair 7-A fuse plates, plain, @ $2.33............ ...l 34.95
T-A fuses @ $6.30 per 100, ... .. i e e 18.90
1bs. insulating compound @ $.075........ ... couiriiiiiennnennnn 375
ft. of No. 20 pothead wire @ $.01198. ... ... ...........ccovuun. 10.78%2
1bs. wiping metal @ $.21............. i it .84
4X21 In. 1ead SleeVe.........iiiiiiniiiiiitii it i © 1,02
o G T X 2.00
1ox4% In. lag screws @ $.0093..... ... ... .. ittt .0186
109, freight, incidentals, etC...........cciiiiiiiiienniininnnennn. 7.61
Labor:
150-pair cable box placed............. it $ 1.5¢0
wires soldered on terminals @ $.01................... ... ..., 5.00
wires numbered on terminals @ $.03.......................... 9.00
150-pair pothead made............ .. .. iiiiiiiiiiiiiiiinninnns 9.00
150-palir cable tested.........cciiiiiiniiiiiiiiiii i 1.69
pole geat placed.......cciieiiiiiiiiiiiiiii i ittt A
10% supervisfon, etc....... e 2.485
Total......... PPN $111.05
General exXpense, 100 ........ouuiiiiiieiiuiiiieereneininnnanes 11.10
TOtAl COSt o evttetteeaniiietiinee e eanaiianassacesseasnannn $122.15
Average coSt per palr. ... ... $ 814

For copper back No. 7-A fuse plates with lightning ar-
restors, add ....... eerenes PR $ 23.51
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Example v.—-Cost of 200-pair Cable Box in Place.
Materials:

1 200-pair cable box unequipped......... $ 10.665
20 10-pair 7-A fuse plates, la.ln, @3$2.33.. 46.60
400 7-A fuses @ $6.30 per 100.............. .. 25.20

6 lbs. insulating compound 3 ;0;5 ............... .. .45

1200 rt No. 20 pothead wire 01198. ... ..., ... 14376
4x24 In. lead Bleeve.......... ..ttt 1.02
5 Ibs. wiping mietal @ $.21..........c...iiiiiiiiiiiiiraaann, 1.05
0le BeAat ..........iiiiiiiiiiiecniiiiiiiitiianaans .. 200
%xﬂ? in. lag screws @ $.0093.................. .. .0186
rel ht lncldentals, etC....ouvennn et 10.138

1 200-pair eable box placed...........coovvviiiiinninnn. $ 17
1 pole seat placed......c...o.iiiiiiiriiinteiititnnaannnann 15
400 wires soldered to terminals @ $.01..................... ... 4.00
400 wires numbered to termirals @ $.03................... ... 12,00

1 200-pair pothead made...........coovvivieunnnennnns .. 10.26

1 200-pair cable tested. 2.09

10% supervision, etc.. . 3.084
B s T $145.441
General expense, 10%........c.civiueeiunninieiierennnnonenecacns 14.54
TOtAl COBt . ..oivniinniiiiininiieeriieennininnnsnnnesneennann
Average COSU Per Pall.......ciuiiieuinneunnriosesnncennan .
For copper back, No. A fuse plates with
restors, 8Ad ..........iiiiiiieiiiiieteiiteteaeniieiaaas

Pole Line Construction.
The organization of the gang and the wages paid per pole
line construction were as follows:

Item. Per 9-hr. day.
1 foreman, at $3....... e ittt ..$ 3.00
3 linemen, at $2.75............ ... il .... 8z25
2 groundmen, at $1.75............ e 3.50
I team, at $3.50. .. .cuuunnnniiiiiii i 3.50
Total .............. e e $18.25

In the costs following the items of “hauling” and“teaming”
will be noted. The hauling of poles covers the expense of
removing them from freight station to pole yard, and the item
of teaming covers the expense of transporting them from the
yard to the work. The item of 71, per cent. for travel, board
and incidentals covers the expense of the entire force while
employed in travel from one exchange to another. Men
were not allowed expenses when located in town.

The divisions of pole line construction are pole erection and
wire stringing. Pole erection is subdivided into Exchange
Poles, Toll Line Poles, Farmer Line Poles, Guy Poles,
Anchors, Cross Arms, etc.

Exchange Poles, Class A.—Class A pole line is designed
to carry an ultimate load of 6 cables and 60 toll and trunk
wires on cross arms. Spans in straight sections are approxi-
mately 100 ft. in length.
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Example 1.—Cost of One Mile 45-ft. Chestnut Pole Line.

Materials: Per Pole. Per Mile.
652 45-ft. 7% in. top poles, including freight............. $ 17.68 $394.16
1,040 fron steps @ $.02367..............cc00ienreiiiiannnnnnn .473 24.62
260 wood steps @ $.009081................ccutinniannnnn. . .045 2.36
Carbolineum Avenarfus ................c.ciiivunnnnnn .06 3.12
Spikes, 8-20, 5-60..............00ciiiieniiiiiiniiaaa.n .035 1.82
Paint, 1 qt. for 10 ft., @ $.17.......c.cccviuuennnnnnn .68 35.36
200 ft. 6-M guy wire @ $.0086................. P 1.72
S8 guy clamps @ 8.0958.........cciiiriieriinrnnnrtnannn 17
4 anchor logs $1.60. ... it iii i iiteieeraa, 6.00
4 anchor rods $.225. . iiiiiitii i, .90
10% freight, incidentals, etC..........ceeviveennennnns . .887 47.08
Labor:
Unloading ......cooiiiiiiiiiiiiiiiieanecennannssanannn $ 40 $20.80
Shaving ... . it it ttre e .65 33.80
Cutting one galn............iiiiiiiiiiiiiiiinnnnnnes .10 6.20
Cutting roof ........ii.iiiiiiiiiiiiiinrtieriiernenaan .10 5.20
Boring holes or ground.............cciviiveiiennnnnnas .02 1.04
Driving iron steps @ $.0125............ccciiiierennn.. .25 13.00
Placing wood steps @ $.015. ... ..ot iiiiieiienennannn 075 3.90
Placing carbolireum .............ccciiiiiiiiiiiinann. .27 14.04
DI gIng holes ... ... .. it .60 31.20

Ralsing poles ......... ittt iiinenans 1.10 57.20
Tamping ... et .32 16.64
Banking poles ...........c.ciiiiiiiiiiiiiiiiiiiiiieaa .05 2.60
Hauling poles ............ccociiiiiiiiiiiiiininennnans .40 20.80
Painting poles @ $.0125 per foot...........cceviuunnn. 60 26.00

4 anchor. holes dvg, earth, @ $3.00.................... 12.00
4 anchor holes tamped, earth, @ $1.50.................. 6.00
4 guys placed @ $1.00.............iiiumtinnnnnecnnanns 4.00
upervision, 7% .....cccciiiiiiiiiinennnnn.
Teaming, 156% ....ceevceiirinnnnnnnnnennenns =30% 1.451 82.03
Travel and btoard, T%%.....cccvevveeeenennnnn \

B 0 7 $16.046 $873.36
General ex ense, 1090 e i eieeeeneeeetaneacacsasannnnnns 1.606 87.34
Grand total ... $17.651 $960.70

Example Il.—Cost of One Mile, 40-ft. Chestnut Pcle Line.

Materials: FPer Pole. Per Mile.
62 40-ft. 7% in. top poles including freight............. $ 6.58 $342.16
832 fron steps @ 8$.02367............000vtieennnnnnnnnnnnnn .379 19.69
260 wood steps @ 8009081 ................................ .045 2.36
Carbolineum Avenarfus ..............ccciiiiiinnnnnn. .060 3.12
Spikes, 5-20, 5-€0.............iiiiiiiiiiiiiiiaaaaan .035 1.82
Paint, 1 qt. for 10 ft., @ $.17..........ccciiiiiienrnnn. 595 30.94
200 ft. 6-M guy wirc @ $.0086..... N 1.72
8 guy clamps @ $.0958 a7
4 anchor logs @ 6.00
4 anchor rods $. .90
10% freight, incidentals, . .769 40.95
Labor:
Unloading ...ttt iiiiiieaennnineaannannns $ 35 18.20
Shaving ..ottt it tii ittt 56 28.60
Cutting one gain........... ... iiiiiiiiiiiiininnnn 10 5.20
Cutting roof ........iitiieirneeenennenennonennoannnan 10 5.20
Boring holes on ground 02 1.04
Driving iron steps 20 10.40
Placing wood steps @ 075 3.90
Placing carbolineum .27 14.04
Digging holes ..... .60 31.20
Raising poles 63 32.76
Tamping .. 22 11.44
Banking poles 05 2.60
Hauling poles .. 30 15.60
Painting poles @ $.0125 per ft 438 22.76
4 anchor holes dug, earth, @ $3. 12.00
4 anchor holes tamped, earth @ $1. .. e 6.00
4 guys placed @ $1.00........ ... . ... ...l 4.00
upervision, T%% ............ccoviiiinnnnnnn.
Teaming, 16% ...........coeiieeveeennnnnnnn =30 1.171 67.48
Travel, board and incidentals, 7%%..........

TOtAl ..o e $ 13.54 $742.84

General expense, 109 . ........cuueeereeeeanneneaemnnenns 1.35 74.28

Grand total .......... ettt $ 1489 $817.12
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TELEPHONE CONSTRUCTION.
Example 11l.—Cost of One Mile, 35-ft. Chestnut Pole Line.
Materlals: Per Pole. Per Mile.
7% in. top poles, including freight .$ 5.07 203.64
lron steps @ $.02367......00000tiiiiniennnn. . .308 16.00
wood steps @ 8009081

Carbolineum Avenarius .
Spikes, 65-20, 5-60...............0.00u0unn .035 1.82
Paint, 1 qt. for 10 ft.. .

ft. 6-M guy wire @ $.0086 1.72
guy clamps @ $.0958................... 30
anchor 1ogs @ $1.50........ ... viiiiiiiiiinnininnnenn. 6.00
anchor rods @ $.225............c0000iiiinnnnn [ .90
10% freight, incidentals, etc.........coovviiiiiiit. .603 32.29
Labor:

Unloading ............cuune. e ceee.. 830 $ 15.60
SHAVINE . i i i it i it e .50 26.00
Cutting one gain.................... e .10 5.20
Cutting roof ... it it ittt .10 5.20
Boring holes on ground..............coiiiiiieniiinn .02 1.04
Driving iron steps @ $.0125. ... ... ... ... iiiiiiinn., .163 8.45
Placing wood steps @ $.015,....... PN .075 _3.90
Placing carbolineum ...................... eeeeeeaeeas .27 14.04
Digging holes ... ... it .60 31.20
Raising poles ....... ... ... it 47 24.44
Tamping .................. U .18 9.36
Banking poles ......... ... i e .05 2.60
Hauling poles ... .. iiiiiiiiiiiiiiiiiiiieieeannnnn .25 13.00
Painting poles @ $.0125 per ft...........coiviiiiiiinns .375 19.50
anchor holes dug. earth, @ $3.00...................... 12.00
anchor holes tamped. earth, @ $1.50................... 6.00
guys placed @ $1.00. ... i e, 4.00
Supervision, T%% ........ i iiieiii i )
Teaming. 15% .....ouiniiiiiiiiinnnneiennnnnnn. == 30% 1.04 60.46
Travel, board and incidentals, 7%%......... \

Total ...... N $ 1112 $617.13
General oxpense. 10 . et e e e 1.1 61.71

Grand total ........ ... ..l $ 12.23 $678.84

Example 1V.—Cost of One Mile, 30-ft. Chestnut Polc Line.

Materials:

Per Pole. Per Mile.
30-1t. 7% in. tor oles including freight............ .$ 365 $189.80
fron steps @ $.02367..................... 213 11.08
wood steps @ $. 009081 2.36
Carbolineum Avenarius 3.12
Spikes, 5-20, 5-60 ....... 1.82
Paint, 1 qt. for 10 ft. 22.10
ft. 6-M guy wire @ $.0086 1.72
zuy clamps @ $.0958.. N
anchor logs @ $1.50 6.00
anchor rods @ $.225.............. .90
10% freight, incidentals, etc..........ovvviiiviniiennnn. 23.97

Labor:

Unloading ... e e i s .25 13.00
Shaving ... e .35 18.20
Cutting one gain ... ... ... ... ... ... .10 ©5.20
Cutting roof ... .10 5.20
Boring holes on ground.. 02 1.04
Driving {ron steps @ $.0125 113 5.85
Placing wood steps @ $.010. . ... ... ... ivuiinnnnnnns 075 3.90 .
Placing carbolineum .......... ... .. it .27 14.04
Digging holes .. e .60 31.20
Raising poles ... e .35 18.20
TampPINg ... i e, .16 7.80
Banking poles ... ... . . e .05 2.60
Haullng poles ... ittt iiiiiianaiireaaanns .20 10.40
Painting poles @ $.0125 per ft.........ooiiiiiiiinn... .313 16.25
anchor holes dug, earth @ $3.00................ccoo.... 12.00
anchor holes tamped, earth @ $1.50................... 6.0v
guys placed @ $1.00........ ... .0ttt irienenaannnn 4.00
Supervision, T%%.............
Teaming, 15%................. = 3o .882 52.46
Travel. board and incidentals,

Total .......... PPN $ N.694 $490.98
General expense, 10%. ... ..ottt ieiiiiiieiaeaeans .869 49.10

Grand total . ...e.uiri e $ 9.563 $540.08
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Exchange Poles, Class B.—Class B pole line is designed
to carry an ultimate load of 4 cables and o bare toll and
trunk wires on cross arms, or an ultimate of 6 cables, if no
bare wire is emploved. Spans in straight sections are ap-
proximately 110 ft. in length. IFour examples of cost are giv-
en, one each for 25-ft., 3o-ft., 35-ft. and go-ft. poles. It will be
noted that the costs are for chestnut poles, painted and “pre-
served” by Carbolineum Avenarius, and include all materials
for poles in place ready for wire stringing. Traveling ex-
penses, board of men and incidental expenses are also in-
cluded.

Example 1.—Cost of One Mile, 40-ft. Chestnut Pole Line.
Per Pole. Per Mil .

Materials:
48 40-ft. 7 in. top poles, including freight................ $ 6.58 $315.84
768 fron steps @ $.02367 ...... ... ... ...t 379 18.18
240 wood steps @ $.009081 ... ... ... .045 2.16
Carbolineum Avenarius .....................c.c ... .057 2.74
Spikes, 5-20, 5-60 ...... ... .035 1.63
Paint, 1 qt. for 10 feet @ $.17...... .o itiennnnennn. .595 28.56
200 ft. 6-M guy wire @ $.0086....................iiiinnnnn. 1.72
8 guy clamps @ $.0958..........ccittiiiiiitiiiiaeaaaan N
4anchor rods @ $.225.......ciivuiiiiirrinnnennennennnnas .90
4 anchor logs @ $1.50........ ... 0o iiiiiiiniennnnnnnnnn 6.00
10% frefght, incidentals, etc.............ooviiiiiaan. .769 37.86
Labcr: .

Unloading .....coiiiiiiiiiiiiii ittt .35 16.80
Shaving ... i e e .55 26.40
Cutting one galn ... ... ... ... .. . i, .10 4.80
Cutting roofs .........ccoiiiiiiiiiiiiiiii ittt .10 4.80
Boring holes on ground .............cciiuiiieennnnnnnnn .02 .96
Driving iron steps @ $.0125.................ciiiiinn... .20 9.60
Placing wood steps @ $.015............................ 075 3.60
Placing carbolineum ............... ...l 27 12.96
Digging holes .......... ... ittt .60 28.80
Raising poles ............. .o i .63 30.24
Tamping .. ..ouii i e et .22 10.56
Banking poles ........... ... ooiiiiiiiL, N .05 2.40
Haullng poles ........ ...ttt .30 14.40
Painting poles @ $.0125 per ft............ ... .438 21.00
4 anchor holes dug, earth @ $3.00................c....... 12.00
4 anchor holes tamped, earth, @ $1.50................... 6.00
4guys placed @ $1.00.... ...ttt 4.00

Supervision, 7%%........... F N )
Teaming, 15%........ ettt S = 30% 1111 62.80

Travel, board and incidentals. T%%.........

b 7517 1 $ 13.54 $688.53
General expense, 109, .....coiieiieiiinniieiieiinnannns 1.35 68.85

Grand total ........iceeieiniiieiiinieaaeeaiaaaa $ 14.89 $757.3%
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TELEPHONE CONSTRUCTION.

Example I1.—Cost of One Mile, 35-ft. Chestnut Pole Line.

Materijals: Per Pole.
35-ft. 7 In. top mles including freight................. ¢ 5.07
ifron steps @ $.02367 ..............c o it .308
wood steps @ 8009081 .................................. 045
Carbollneum Avenarfus ............ccioiieniinnnniaeans 057
Spikes, 5-20, 5-60 .............ciiiiiiiiiiiiiiiieaaaaas .035
Paint, 1 qt. for 10-ft. @ $.17.........covieiiirrnnnnnnnn .51
ft. 6-M guy wlre @ 80086 ..............................
guy clamps g ....................................
anchor logs 81 50 .....................................
anchor rods @ $.225..........cc0iiienirnnnnnnncnceanenns
10% freight, lncidentals, L T .603
Labor:
Unloading .30
Shaving .....ccvivvereiviiiirenecenen, .50
Cutting one gain ........ciiiiiiiiiiiiiiiieiiietonans .10
CUutting FOOf .......cocvueriereenrnnnnnensnnsanssaaansns .10
Boring holes on ground. .........coviiuiinnieraaannnnes .02
Driving iron steps @ $.0125.........c000iviuninninarnnn 163
Placing wood steps @ $.015...............cciuannnnnn .075
Placing carbolineum ............cciiiiiiiiiiiiiineaens .27
Digging holes ........c..oiiiiiiiiiiieiinecicnnenoseeens .60
Raising POles ....ceiiiiiniiiiiiiiniiiiiieeneinanannnns .47
TAMPINE ...oivonnrerreaceeirnsnsssneecesesssasaosesanns .18
Banking ..... e e eseeeectosttacetasaacsesnaosnoraaseriean .05
Hauling poles ...........coviiiriieiinectonnsnaiocnanes .25
Painting poles @ $.0125 per foot ....................... .375
anchor holes dug, earth @ $3.00..............0ccnvines
anchor holes tamped earth @ 81 BO..verererininnninnns
guys placed @ $1.00.........0cvntminierernnrerennnanans
upervlslon. T et e enenrinaneaneonnsennnsns
Teaming, 16%.....ccoviiiieneinnarencncnnane = 30% 1.04
Travel, board and Incidentals, 71%%......... \ -
TOtAl .. .vineeeerierennnnnrnssaananassos e $ 11.12
General expense, .1
Grand total .......ciiiiiiiiiiiiieeneans e, $ 12.23
Example 111.—Cost of One Mile, 30-ft. Chestnut Pole Line.
Matcrials: Per Pole.
30-ft. 7 in. poles, lncludlng freight...........co00nnn $ 3.65
iron steps @ $.02367............... .. 213
wood steps @ $.009081. .045
Carbolineum Avenarius . .057
Splkes, 5-20, 5-60 ........cceiiiiiiiniiininrerisaeaaians .035
Paint, 1 qt. for 10 ft. @ $.17..........ciiiitrininnenes .425
ft. 6-M guy wire $.0086...... .ottt
zuy clamps @ $.0958
anchor logs @ s
anchor rods
10% freight, .443
Labor:
Unloading .25
Shaving .... .35
Cutting one gain .10
CUutting FOOf . ... .ciiiiiiiiiiieieniereraronnaseniesnnsns .10
Boring holes on ground .............................. .02
Driving iron steps @ $.0125......... ... iiiiiinnnen .113
Placing wood steps @ $.015.........coviiiiiienienienn 075
Placing carbolineum ........... ..., .27
Digging holes ......... ... it .60
Ralsing poles ......... .o iiiiiiiiieiiiiiiiinaeennanes .35
TaAMPINE ..ot ii ittt i s .15
Banking poles ...........iiiiiiiiiiiiiie e .05
Hauling POoles ... ...ouiiiernieiininnnneneanneinsananens .20
Painting poles @ $.0125...... . ...ttt .313
anchor holes dug. earth @ $3.00.......................
anchor holes tamped earth @ $1.50
guys placed @ $1.00.. ... .
SUpPervisSion, T3%....couvierieeeiiienninainen
Teaming, 15%.......cooiiieiiiiiiiiiiiineens
Travel, board and incidentals, 7%%.........
Total ..ttt it tresie i
General expensc, 100, .. ..uiiieriienniiiennrreeeernanenns 869
Grand total ....... PPN et e $ 0560

Per Mile.

I L 3
~IDOCO 0 b

56.32
$5672.48
57.25
$629.78

Per Mile.
$176.20
10

$456.03
45.60

$501.63
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Example 1V.—Cost of One Mile, 25-ft. Chestnut Fole Line.

Materials:
Per Pole. Per Mile.
48 25-ft. 7 In. top poles, including freight.........oou... $ 253 $121.44
288 iron steps @ $.02367 ............iiiiiiiiiiirirrnaniaann 142 6.82
240 wood steps @ $.009081 .......... .045 2.16
Carbolineum Avenarfus ................ccc0000.. .057 2.74
Spikes, 5-20, 5-60 ...........ciiiiiiiiiiiii it .035 1.68
Paint, 1 qt. for 10 ft. @ $.17 .34 16.32
200 ft. 6-M. guy wire @ $.0086............c00vriinnnenennnn 1.72
8 guy clamps @ 3.009081.............cc0iuiiiininiiinnns 1
4anchor 1088 @ 8.75......c..ccvviiiiiiniinnineennnnennonns 3.00
4anchor rods @ $.225...........c0iuiiiiiiiininnerennannn .90
10% freight, incidentals, etc.........c.covvvivennnnnnnns .315 15.00
Labor:

Unloading ......coiiiiiiiiiiiniiiiieiiiinneeennnneennnen .20 9.60
Shaving ....iiiiiiiiiiiiiii it ittt .30 14.40
Cutting one gain .10 4.80
Cutting Troof .........coiiiiiniiiiiniiinreneineansennenns .10 4.80
Boring holes on grcund .02 .96
Driving {ron pole steps @ $.0125...........cc0iiveaeenns .075 3.60
Placing wood steps @ $.015............0c0viunneennenn. 075 3.60
Placing carbolineum ...........ccoiiiiiiiiiiiiineiinneen .27 12.96
DIZRING holes ........coiiriiiiiiiiniiienneeneennnnannns .60 28.80
Raising poles .................. .28 13.44
AMPINE ittt ettniieieienreeaeannnansnns .15 17.20
Banking poles .......coiiiiiiiiiiiiiiii i i i .05 2.40
Haullng poleg ........cciviiiiiiinnnniinenenennnnan .20 9.60
Painting poles @ $.0125 per ft.........c.civeneerrcnnnes .25 12.00
4 anchor holes dug, earth @ $1.60.......... 6.00
4 anchor holes tamped, earth, @ $1.00......... vecans 4.00
4 guys placed @ $1.00...............cciiirriernniananans 4.00

Supervision, TH8%.......ccivviiirinennneennns
Teaming, 16%......ccocviiuiiinnenennncnannns % = 30% .801 42.65

Travel, board and incidentals, 7%%.........
B - Y $ 6.935 $358.12
General expenge, 10% ....... Ceteecreeeteantaeetneanoas . .694 35.81
Grand total ... ..iiiiiiiiiiii i $ 7.639 $393.93

Exchange Poles, Class C.—Class C pole line is designed to
carry an ultimate load of 2 cables, with no bare wires on the
poles; or an ultimate of 20 bare wires on cross arms, and no
cables on the poles; or an ultimate of 10 pairs of outside
distributing wire, with no bare wires or cables. Spans in
straight sections are approximately 120 ft. in length. Five
examples of cost are given, one each for 25-ft., 30-ft., 35-ft., 40-
ft., and 45-ft. poles, painted, “‘preserved” and erected with all
equipment ready for stringing wire. The costs also include
all incidental items such as traveling expenses, board of work-
men, freight and haulage expenses, etc.
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Example I.—Cost of One¢ Mile, 45-ft. Chestnut Pol¢ Line.
Materials:

Per Pul(_
14 45-ft. 6 in. top pohs including freight................ $ 8
S80 fron steps @ $.02367........ ... 000ttt .4.3
220 wood steps @ 80090&! .................................. .045
Carbolineum Avenarfus ................. ..., .06
Spikes, 5-20, 5-60 ..........c.... ., .035
Paint, 1 qt. for 10 ft. @ $. h ........................... .68
200 ft. 6-M guy wire @ $.0086................... ... ... 0.,
8 guy clamps @ $.0958............ ... i,
4anchor 1088 @ $.75........oiiiiiitmiiiine e inieannnns
4 anchor rods @ $.225..............0iiiiiiiiiiinnnnnnn.n.
10% frelﬁt lncldemnls [ G N .837
Unloading .......... i, e .49
ShAVINE . e e .65
Cutting »ne galn .. ... e i e
Cutting Toof ... ... i i .10
Boringz holes on ground.........c..oiiiiiiiiiiiiiaeaee.s .02
Dll\lm: fron steps @ smz:- ........................... .25
Placing wood steps @ $.015. ... .. i iniiernnnnnns 075
Placing carbolineum ..................... BN .27
Digging holes ... . i .60
Ralsing poles ..................... e i e 1.10
Tamping .. ..ottt e .32
BanKking poles ... .05
Haullng poles ... i ittt ineneeeennannnnnn .40
Painting poles @ $.0125 per ft. .. ....oviiinnninnnnneens .50
4 anchor holes dug, earth, @ $1.50.......................
4 anchor holes tamped. earth, @ $1.00...................
4 guys placed @ $1.00.......... ... ... ... it ciiieina
Supervision, T%%.......ccooiirinneenenannn. I}
Teaming, 15%.......oouuvuenninnnarnnnnnnnnn.. > = 30% 1.451
Travel, board and incidentals, 7%%.......... \
< 1 $ 15.50
General expense, 10%. .........oureiiineeerreennneennnnn 1.55
Grand total ............iiiiiiiiiiiiie e $ 17.05

44 40-ft. 6 in. poles. Imludlng freight
704 iron steps @ $
220 wood steps @ 3009081

Example 11.—Cost of One Mile, 40-ft. Chestnuu Pole Line.
Materials:
Per Pole.

5 59.{

Carbolineum A\enarlus
Spikes, 5-20, 5-60 .

Paint, 1 qt. for 10-ft. @

0 ft. 6-M guy wire @ §.

8 guy clamps @ :0958 ......

4 anchor logs @ 8$.75. .

4 anchor rods @ $.225.........
10% freight, incidentals, etc..... L704

Labor:

Unloading ....covviiiiiiiiiiiiiiiiiiannnnn. R, .35
Shaving ........ . .55
Cutting roof ..... . .10
Cutting one gain ......... .. . .10
Boring holes on ground ................ . .02
Driving iron steps @ $.0125.................... .20
Placing wood s8teps @ $.005.........oiiiiiiiiiinnnn.. 075
Placing carbolineum ................. .. . .. .27
DIgging holes ... ....c.iiiiiiiiiiii i .60
Raising poles ..........o il .63
Tamping ........ Cesetetaatiieseteetttattetrasitincannas .22
Banking pPoles ..ottt e e 05
Hauling poles ......... ittt .30
Paintirg poles @ $.0125 per ft.... ..., .438

4 anchor holes dug, earth, @ $1.50....................... .

4 anchor holes tamped, earth, @ $1.00...................

4 guys placed @ $1.00..... ... ..ottt iiieiiiiineennn
upervision, T%%........coiiiiiiiiiniiiia.
Teaming, 15%......ccovieiuiiiiiiiiieiiiiinnnns % = 30%% 117
Travel. board and incidentals, 7%%.......... _ _

0T $ 12.82

General expense, 109 ...ttt 1.28

Grand total ... . i it i “$ 1410

Per Mile.
$311.52
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Example 111.—Cost of One Mile, 35-ft. Chestnut Pole Line.

Materials:
Per Pole. Per Mile.
$ 4.32 $190.08

35 ft. 6 in. top 0%?es. including freight

fron steps @ $.02367............. .00ttt .308 13.54
wood steps @ $.009081............... 045 2.00
Carbolineum Avenarius .. 057 2.51
Spikes, 5-20, 5-6C ....... 035 1.54
Paint, 1 gt. for 10 ft. @ 51 22.44
ft. 6-M guy wire @_ 30086 1.72
guy clamps @ 3.0958 7
anchor logs @ $.75.. 3.00
anchor rods @ $.225...... .90
10% freight, incidentals, etc....................ooon... 23.92
Labor:
UnloAading . ..iieieteetnniseennniiiinteeennnoneeeanns .30 13.20
Shaving .......... .. .50 22.00
Cutting one gain .. .10 4.40
Cutting roof .......... 10 4.40
Boring holes on ground 02 .88
Driving iron steps @ § 163 715
Placing wood steps @ 8 015 075 3.30
Placing carbolineum .. .27 11.88
Digging holes ....... .60 26.40
Raising poles .. 47 20.68
Tamping ....ceeevenneenennennnn. 18 7.92
Banking poles .........c..iiiiiiiiiiiiiiiian., .. .05 2.20
Haullng poles ..........iiiitiiinneenneinennnnennnenn .25 11.00
Painting poles @ $.0125 per [P EEERE 375 16.50
anchor holes dug, earth, @ $1.50...................... 6.00
anchor holes tamped, earth, @ $1.00.................. 4.00
guys placed @ $1.00 . ....... ... ciiiiiiinriiiiiin, 4.00
Supervision, T3%%........cciiiiiiiiiiin. |
Teaming, 15%.....ccoiiieiiiiniiineeinnnnnnns > = 30% 1.036 49.77
Travel. board and incidentals, 7%%.......... \
Total .............. . . ..$ 10.29 $478.92
General expense. 10, .. 1.03 47.89
Grand total ... e i $ 11.32 $526.81
Example IV.—Cost of One Mile. 30-ft. Chestnut Pole Line.
Materials: Per Pole. Per Mile.
30-ft. 6 in. top pnles. including freight................. $ 3.15 8138 60
fron steps @ $.02367 ......... ... ... ... 2213 9.37
wood steps @ 300908! ................................ L045 2.00
Carbolineum Avenarius .............................. L0537 2.51
Spikes, 5-20, 5-60 ..... ... ... ... i .035 1.54
Paint, 1 qt. for 10 ft. @ §.1 ceessansssnen 425 18.70
ft. 6-M. guy wire @ $.0086............................. 1.72
guy clamps @ $.0958................. ... ... ...l 7
anchor 1088 @ $.75.........cc.iiiiiiiiiii i, 3.00
anchor rods @ $.225...........cvveeeeeii .90
10% freight, incidentals, etc. ettt e .393 17.91
Labor:
Unloading 25 11.00
Shaving ....ciiiiiietetenneiii i e .35 15.40
Cutting one gain .. .10 4.40
Cutting roof .......... 10 4.40
Boring holes on ground. .02 .88
Driving iron steps @ $.01 113 4.95
Placing wood steps @ 301 075 3.3
Placing carbolincum ...... 27 11.88
l{glng holes ...... .60 26.40
sing poles 35 15.40
Tamping ....... . 15 6.60
Banklng POIES oottt .. .05 2.20
Painting poles @ $.0125 per ft..................... .. 313 13.75
Hauling poles ......... ... ... . ... ..t .20 8.80
anchor holes dug. ecarth, @ $1.50...................... 6.00
anchor holes tamped. earth, @ S$1.00.,................ 4.00
guys placed @ $1.00. ... ... ...l 4.00
Supervision, %% . ... ]
Teaming, l.’»':; ................................. - = 309 S82 43.01
Travel. board and incidentals, T1%%.......... \
Total ............ .. . s . $383.39
General expense, 38.34

Grand total ....iieiiiiiiiiiiiiii ittt iiaea $ 8.95 $421.73
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Example V.—Cost of One Mile, 25 ft. Chestnut Pole Line.
Materials:
44 25-ft. 6 In. top poles. includirg freight................ $ 2.03
264 iron atepa @ 8.02367.......0000 it 142
220 wood steps @ 3009081 ................................. .045
Carbolineum Avenarfus ...............cciiiiiennnnnnns .067
Splkes, 5-20, 5-60..........0ciiiiiiiiiiiiiiiiiiiieann .036
Paint, 1 qt. for 10 feet @ $.17...........viiruuunnnnnnn .34
200 feet 6-M guy wire @ $.0086.........c.0c00vuvuniiaiann.. P
8 guy clamps @ $.0958.................... ..
4 anchor logs LTS5 et
4 anchor rods 225. ...
10% freight, incidentals, etc. .265
. Labor:
Unloading ... .20
Shaving ....... .30
Cutting one ga .10
Cutting roof .. .10
Boring holes on groun .. .02
Driving fron steps @ $.0125..........ccviiieieennnnnnnnn .075
Placing wood steps @ $.015..........cciiiiiiiinnnnnn. .075
Placing carbolineum .............cciiiiieniinniiniiinns .27
Dl BIing holes ... ..ieviiiiniiiniiiiiiiiiiiiiiiiiie .60
SINE POIES t.vuriereernnrennernnenniennnsecannanenennn .28
Banklng POLEB  .eiiinitiiie ittt .06
Tamping ........ e recaaetateatetasatbttte et .16
Haul ng POIEE ittt ittt .20
Painting poles @ $.0125 per ft..........coovvievinnnnnn .25
4 anchor holes dug. earth, 8 150, .. ciiiiiiiiiiieeians s
4 anchor holes tamped, eart @ $1.00..................
4 guys placed g 3 T 1
upervlalon. 1
Teaming, 15%......cc0ceniveenne.. = 30% .801
Travel, board and incidentals, 7% .
B 2 1 7 Y
Gereral expense e
Grand total

TELEPHONE CONSTRUCTION.

Per Pole. PerMile.

$ 89.32
8.

Toll Line Poles, Class D.—Class D pole line is designed to

carry 30 or more bare wires on cross arms.

sections are approximately 130 ft. in length.

40

200
8
4
4

4
4
4

Example I.—Cost of One Mile, 40 ft. Chestnut Pole Line.
Materials:

Spans on straight

Per Pole. Per Mile.

40-ft. 7-in. top poles including freight................. $ 6.58
Carbolineum Avenarius ................ciiiienniini. 05;
ft. 6-M guy wire @ $.0086.............................
guy clamps @ $.0958.......... ... ... iiiiiiiiiiiiin.,
anchor 1088 @ 8.75.......civiiiiiiiiiineiiennnninennnns ..
anchor rods @ 8.225..........cuuiiiiiiiiiinnninincennns
10% freight, incidentals, etc............. e .664
Labor:

UNIOAAINE o evvveneennenntennennraneiueiieaneensenaenens .36
ShAVINE  c.vvirirteiinnreeenireeaieeraiireeieeeiiannnans .56
Cuttlng one galn ..................................... . .10
CUtting TOOf ..iu.vninriiieininnennnaneeneaneeanionanns .10
Boring holes on ground 02
Placing carbolineum .27
leglng holes .60

sing poles .63
Tamping .. 22
Banking poles .05
Hauling poles . .80
anchor holes dux earth, @ $1.50..................... cres
anchor holes mmped earth, i sl 00, e e PO
guys placed @ $1.00. ... ... ... ..o L, e
Supervision, 1‘1 ........................... '
Teaming, 15T . .cvvvoineonr et it - - 309, 957
Travel, board and incidentals, \

TORAL .ottt ee et i $ 11.448
General expense, 10Gg......ooeiiiiiiiiiiiiiiiiiiiian, 1.145

Grand total Ll i it i e $ 12,59

$263.20
2
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Example 11.—Cost of One Mile, 35-ft. Chestnut Pole Line.

Matcrials:
Per Pole. Per Mile.
40 35-ft. 7-in. top poles, Including freight................ $ 5.07 $202.80
Carbolineum Avenarius ............ceeiiiiiiniiiinannn 057 2.28
200 ft. 6-M guy vﬂre @ 80086 ............................. 1.72
S8guy clamps @ $.0958..........0iiiiiiiiiiiiiiiiiiaae 7
4 anchor logs 8 ‘ ..................................... ceee 3.00
4 anchor rods @ $.226................... [N .90
10% freight, inddentals =3 T PP 513 21.16
Labor:

UnloadIng ... e .30 12.00
ShaAVINg .. e i e i e, .50 20.00
Cutting one galn..............ciiiiiiiiiiiiiinnenennnns .10 4.00
Cutting roof ... ... i it it et .10 - 4.00
Boring holes on ground..........cooviiiiiiiiiiiieenan. .02 .80
Placing carbolineum ........... ... ... ... .0 ... .27 10.80
Dl ging holes ............ i i e .60 24.00
BINE POIEB ..oiviiiiiiiiiiii i e .47 18.80
'l‘amplng' .............................................. .18 7.20
Banking poles ...........iiiiiiiiiiiiiii ittt .05 2.00
Haullng poles ............ccciiiiiiiiinenneeennannnannn . .25 10.00
4 anchor holes dug, earth, @ $1.50...................... 6.00
4 anchor holes tamped, earth, @ $1.00.................. 4.00
4guys placed @ $1.00..........0..utiinneiininneaninnnnnns 4.00

Supervision, T%%........ccooveernnnerenneennns
Teaming, 15%.......ccuuiuiinieiniennnnanenns = 30% .852 38.28

Travel, board and incidentals, 7%%..........
Total .. e e 8 9.332  $398.50
General eXPeNSBC ......iieiuiiiiiiieiaiiriiiineieinans .933 39.85
Grand total ..........iiiiiiiiiiiii i $ 10.27 $438.35

Example 111.—Cost of One Mile, 30-ft. Chestnut Pole Line.
Materials:
Per Pole. Per Mile.

$ 3.65 $146.00
.057 2.28

40 30-ft. 7-in. top poleg, including freight
Carbolineum Avenarius

200 ft. 6-M guy witc @ $.0086 1.72
8 guy clamps @ $.0958 .77
4 anchor logs @ $.75. 3.00
4 anchor rods @ §.225 .90

10% freight, incidentals, 156.47
Labor:
Unloading .....ciiiiiiiiiiiiiiiiiieieiiniineeneneanns .25 10.00
Shaving ... .. i i e e e .36 14.00
Cuttlng one gain.............iiiiiiiiiiiiiiiiiiiieae .10 4.00
CUtting ToOf ... . ittt iet e iiierrearnnaannnnn .10 4.00
Boring holes on ground.............c.ooiiiiiiiiann... 102 .8
Placing carbolineum ................. ... o0, .27 10.80
Dnglng holes .. ... . e .60 24.00
BINE POleS .. ...t i i e .35 14.00
AP N . it ittt ittt .15 6.00
Banking poles ......... ... i il .05 2.00
Haullng poles .. .......iitiiiiiiiiiiiieeninensnannenans .20 8.00
4 anchor holes dug, earth, @ $1.50...............cc0uue. 6.00
4 anchor holes tamped earth @ $1 00.. ..ot 4.00
4 guys placed @ $ 4.00
Supervision, 7%%
Teaming, 15%......c.ccuuriiuinniineennnnnaens = .732 33.48
Travel, board and incidentals, 7%%..........
Total ... it $ 7.25 $315.22
General expense, 100 ... . . i ittt 73 31.52
Grand total L i it $ TR $346.74

Toll Line Poles, Class E.—Class I£ pole line is designed to
carry an ultimate load of 20 bare wires on cross arms,  Spans
on straight sections are approximately 130 ft. in length.
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TELEPHONIE CONSTRUCTION.

Example 1.—Cost of One Mile, 45-ft. Chestnut Pole Line.

Materials:

Per Pole. Per Mile.
45-ft. 6-in. top polex. including freight................ $ 0 $283.20
Carbolineum Avenarius ...................cc i0iiinnn. .06 2.40
ft. 6-M guy wire @ $.0086................... [ 1.72
guy clamps @ $.0958.......... ... ..ttt 17
anchor logs @ $.75................00iunnn. e 3.00
anchor rods @ $.225............c0iiiiiiiiinennnnnnnns .90
10% freight, incidentals. etc................ PN T4 29.20

Labor:

UnloBAINE ..ttt ittt itiiinieeeaseacnnnnnns .40 16.00
Shaving ... i e .65 26.00
Cutting one gain.................... ... . ... .10 400
Cutting roof ... ... i i e .10 4.00
Boring holes on ground............... e, .02 .80
Placing carbolineum . N 10.89
Digging holes ....... . 60 24.00
Rafsing poles ... ..ttt iiiiinenannnn 1.10 44.00
TaAmMPINE .. i i e i i i ittt e e .32 12.80
Banking poles ...... .. ittt .05 2.00
Hauling poles ............ it iiiiiiiiiiiiiineenns .40 16.00
anchor holes dug. earth. G $1.50...................... 6.00
anchor holes tamped, earth, @ $1.00 4.00
guys placed @ $1.00.......... e 4.00
Supervision. T%%......... j
Teaming., 150 ....coviiiiiiniineiiieennnennnns . 52.32
Travel, board and incidentals, T%%..........

b 0T ) $ 13.067  $547.91
General expense, 10%....... e et 1.307 54.79

Grand total ...l Lo... 81437 $602.70

Example 11.—Cost of Onc¢ Mile, 40-ft  Chestnut Pole Line.

Materials:

Per Pole. Per Mile.
40-ft. 6-in. top poles, including freight................ $ 5.93 $237.20
Carbolineum Avenarius 057 2.28
ft. 6-M guy wire @ $.0086 . .. 1.72
guy clamps @ $.0958.......... .. i
anchor 10g8 @ $.75. .. .. .iunniiiiiiiiiiiiiiieeeeennn. 3.00
anchor rods @ $.225...........ciiiiiiiiiiiiiinieinennns .90
10¢, freight. incidentals, etc..............ooiiiinian. .599 24.59

Labor:

Unlonding ..o i i e e .35 14.00
Shaving ... e e e e h) 22.00
Cutting one BaIN..........ieiiiiiiniiieninenennennans 10 4.00
Cutting Toof ...t e 10 4.00
Boring holes on ground 02 .80
Placing carbolineum ..... .27 10,80
Digging holes ............ .80 24.00
Rafsing poles ... ... i e e e .63 25.20
TaMPINE e i e e e .22 8.80
Banking poles ... e L05 2.00
Hauling moles ... ... . it i, 0 12.00
anchor holes dug, carth, @ $1.50 6.00
anchor holes tamped, earih, @ .. 4.00
guys placed @ $1.00. .. L .. 4.00
Supervisfon. 7%
Teaming, 15%.............. - 2oe a7 4248
Travel, board and incidentals, \ .

Total oo L3 10733 $454.54
Gencral expense, 100 oo i i i e 1.073 45.45

Grand total i i e e e $ 11.81 $499.99
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Example H1l.—Cost of One Mile, 33-ft. Chestnut Pole Line.
Materials:
Per Pole. Per Mile.
85-ft. 6-in. top poles, including fieight
Carbolilneum Avenarius ............................... 05 2,28

ft. 6-M guy 1.72
guy clamps T
anchor logs 3.00
anchor rods 3 .90
10% freight, incidentals, etc..............cccvvvunn.... 438 18.15
Labor:
Unloading ................... PPN e .30 12.00-
Shaving ............. .50 20.00
Cutting one gain .10 4.00
Cutting Toof ...ttt i .10 4.00
Boring holes on ground.......................c0cuun.. .02 .80
Placing carbolineum ........ ... ..., ... ... ... .27 10.80
Digging holes .60 24.00

Raising poles .. 47 18.80
Tamping ................. ... . .. .18 7.20

Banking poles .05 2.00
Hauling poles .25 10.00
anchor holes dug, earth, @ $1.50..................... . 6.00
anchor holes tamped. earth, @ $1.00................. . 4.00
guys placed @ $1.00..............c00vvrrnnnnn.. RN 4.00
Supervision, 7
Teaming. 15% % = 30% 852 38.28
Travel, board and incidentals, T'9%.......... :
Cost ............. e e e, $ 8.507 $365.50
Genera] expense, 100, ......oviiiniiiinnennronnennnana .851 36.55
Total coSt ..........coiiiiiiiiiiinninnn, [N .$ 9.36 $402.06

Example IV.—Cost of One Mile, 30-ft. Chestnut Pole Line.

Materials:

Per Pole. Per Mile.
30-ft. 6-in. top poles, including freight................ $ 315 $126.00
Carbolineum Avenarfus .........................c..... .057 2.28
ft. 6-M guy wire @ $.0086............ccoiiiiiiinnnnnnnn 1.72
guy clamps @ 8$.0958........ ... ittt T
anchor logs @ §. . 3.00
anchor rods @ $.225................... .. .90
10% freight, incldentals. ete............... .321 13.47

Labor: .

Unloading ...........c.ciiiiinnnnnnn. ettt .25 10.00
ShaviDg ... i e i e .35 14.00
Cutting one gain........... ... ... . il .10 4.00
Cutting roof ............. .10 4.00
Boring holes on ground .02 .80
Placing carbolineum ............ .27 10.80
Digging holes ................... .60 24.00
Ralsing poles .......... ... .. i i, .35 14.00
T AMPIDE .o it ittt i it e e e BE) 6.00
Banking poles . .. .05 2.00
Hauling poles ................. . .20 8.00
anchor holes dug, earth @ SI >u .............. 6.00
anchor holes tamped, earth, @ n o ) e ee e cee 4.00
guys placed @ $1.00............. e eeetiateeeeeenannaes .. 4.00
Supervision, 414,.0' .............................
Teaming 156G ... ...t iiiriiiienneeenns . $ = 30% L2 33.48
Travel, hoard and incidentals, ‘l,_‘,”, .......

COSt ottt e e e $ 6.0 $293.22
General exXpense, T00 . .. ittt .64 29.32

TOotal COSt o iuuiinee i ernnerrnnanaaneconaenoanns $ .37 $322.54
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Example V.—Cost of One Mile, 23-ft. Chestnut Pole Line.
Materials:
Per Pole. Per Mfle.
40 25-ft. 6-in. top poles, Including freight................ $ 203 $ 81.20
Carbolineum Avenarfus ................coeeeeeeeeiannn .057 2.28
200 ft. 6-M guy wire @ $.0086................c0iiiiin... 1.72
8guy clamps @ $.0958........... ... ...l a7
4 anchor rods @ $.225......ciuuuuiinniiennniiininneenns .90
4 anchor logs 8.7, e e 3.00
10% freight, incidentals, etc...................coiait .209 8.99
Labor:
UN10AdINE ...ttt e e .20 8.00
Shaving ... .. .30 12.00
Cutting one gain. .. .10 4.
Cutting Toof ...ttt iiitiiii it .10 4.00
Boring holes on ground...........covveiiierinennninns .02 .80
Placing carbolineum ............cciiiiiiiiiiiiiiiiana. .27 10.80
Di, hOleB ... i e .60 24.00
Ralsing poles ......... .. . it .28 11.20
B A ) U172 15 6.00
Banking poles ... i it s .05 2.00
Hauling poles .........iuiiiniitiiiiiiiernniernnennnans .20 8.00
4 anchor holes dug, earth, . 6.00
4 anchor holes tamped, eart 4.00
4 guys placed @ $1.00..........0iiiiiiiiiiiiiiiiiiianiiinn 4.00
Supervision, T%%.....ccciviiiieiiiienenninnns
Teaming, 15%......ccoviiiiiiiiiiinininnenans = 30% 681 31.44
Travel, board and incidentals, 7%%..........
Total i i e et $ 5.247 8$235.10
General expense, 0. .. ..ottt 525 23.51
Grand total ........ ... it e $ 577 $258.61

Farmer Line Poles.—This line is designed to carry, either 4
bare wires on brackets, or an ultimate of 10 wires on a
cross arm. Spans on straight sections are approximately 160

ft. in length. .
POLES:
Example 1.—Cost of One Mile Fsrmers Line with Four Brackets.
Materials:
Per Pole. Per Mile.
33 25-ft. 5-in. top les, including freight................ $ 1.20 $ 39.60
4 oak brackets $.0163. ... .. e 042 2.40
Spikes, 4-40, 4-60............ 00ttt .028 .92
200 n No. 6 steel wire for guys..................ooooii .66
4 5-ft. IX guy stubs @ $.60...............00 it 2.40
8 1,x4-in. lag screws @ $.0078................ciiiiiiiln C.. .06
10% freight, incidentals, etc............... ..ot A27 4.69
Labor:
Digging holes, 4 ft 60 19.80
Raising poles .... 28 9.24
Tamping ....... 16 4.95
Banking ... e .06 1.65
Hauling and unloading........... ittt i .20 6.60
4 brackets placed @ 8$.01..........ccovviiiennnernnernnnn .04 1.32
4 guy holes dug, carth, @ $.40 (4 ft)...........covvvunnn 1.60
4 guy holes tamped egrth, 4-ft @ $.15 .60
4 guys placed @ $1.00.........0iivitreiiininiiiiainnnnns 4.00
Suvervision, L2
TeamMIng, 15%. .ot enrerenenenrananeanenns $ = 30% .396 14.94
Travel, board and incidentals, 7T%%..........
LI € $ 3.113 $115 23
General expense, 05 . ... iutit ittt iiananens 31
Grand total ... .l i eieaa, $ 3.42 812675
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Example i(l.—Cost of One Mile Farmer's Line With One Cross

Arm,
Materials:
Per Pole. Per Mile.
33 25-ft. 5-In. top poles, including freight............... $ 120 $ 39.60
200 ft. NO. 6 BUY WIr€.....ovviiiineiiiinereeeenennnnnnnnns .56
4ft. 1-x guy stubs @ $.60................c00viiiiinennnn. 2.40
8 ¥xd-in. lag screws @ $.0078.............cc0vvvennnnnenn .06
10% freight, tncidentals, etc........... teseseceanarrses 12 4.26
Labor:

ﬁglng holes, earth, 4-ft............... e .60 19.80
Ralsing poles ......... .. ... . il .28 9.24
AP N it it i ittt e i et e .15 4.95
Banking ........... ..ol e eeeretieireas P .05 1.65
Hauling and unloading...............c.ccoiiviiiennnnn, .20 6.60
4 guy holes dug., earth, 4-ft. 1.60
4 guy holes tamped, earth, 4- ft @ S ) J N .80
4 guys placed @ $1.00...........00iutuvinnnre rerannenns 4.00

Supervision, T4%%........cciiiiiienieernnnnnns
'l‘eamlng. D R AP = 30% .384 14.563

Travel, board and incidentals, T%%..........
COBt Of 1 CTOBSATIN. .. .....¢onnnssnnennnnnnssseeneeeeenns 1.32 43.66
.............................................. $ 430 $153.41
General expense, 10%.......cceiiiiveriiinnnnnnreenieas 43 15.34
Grand total ........ ...l $ 4.73 $168.76

Guy Poles.—The data include the cost of structural iron,
cast iron pipe and wooden guy poles.

Example 1.—16-Ft. Structural Iron Pole in Place.

Materials:
1 16-ft. guy pole (891 Ibs., @ $.029).........c.covvivvvnnnnnnes veo$:25.839
1 10-ft. ANnchOoT OB, ... ittt it itiiiettenssennnsenranns 1.50
1 set fItUINES ... o i ittt i ittt i e .
3 cu. vds. concrete for base fn place..........cviiiiiiiiiiiiiiia. 18.00
10% freight, incidentals, etc............coviiiiiiins teiininninnnn 65.084
Labor: $ 56.923
Placing AltINRS ... .. ittt iiiiiirerrnnennneannennne von $ 100
Digging 10-ft. hole, earth..........civiiitirrenneenenrrneennronns 3.00
Rals8ing pole ..........cciiiiiiiiiiiiiiiiiiiiiiiiitinttttnrinnnon 2.00
’é‘ampll} \ 7% ................................................... 1.60
Supervis| on o+ s ovecssosannsosciassnsasaancanans
TeamiIng, 15%.....cc.cviiieiiiiineeirienienionnnnns } = 30%.. 2.25
Travel and board, 7T%8%. ... .cccreereernecrsnonnns
Cost of pole...........
Generel expense, 10%..
Grand total ....... ... i it
Example 11.—18-Ft. Structural Iron Pole in Place.
Materials:
1 18-ft. guy pole (1,003 l1bs., @ $.029).............ccoviiiniiiiiniann $ 29.087
1 10-ft. anChor JOB.......viitiiiiiiiiiniiirteeeeeneruneranenseans 1.50
B o 4 T PPN +5.60
3 cu. yds. concrete for base in place @ $6.00...................... 18.00
10% freight, incidentals, etc..................c.oiiiiiiiiiiiinns 5.409
Labor: $ 59.495
Placing fittIngs ... ... i i e, $ 1.00
Dlﬁglng 10- ft hole. L 4 T 3.00
sing pole 2.00
g‘amplr;gl 7% ...................................... 1.50
upervision, e« et e ittt e
TeamINg, 15% . ...vuueeeiunmrnenennerninennoneanns } = 30%.. 2.25
Travel and board, T%%. ... .covviiiirniiiinnennnns
$ 9.5
COBt  Of POl . i e e e e it i e $ 69.246
General expense, 10%............covvunnn. e ieeeet ciieaer e, 6.925
Grand total ... e e i st ¥ 76,171
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Example 11l.—20-Ft. Structural Iron Pole in Place.

Materials:
1 20-ft. guy pole (1,114 lbs,, @ $029). ... ...l e e ceree...$ 32.306
1 10-ft. Anchor: l0g. ... .oiiiiiiiniiiiiieeteeenneniiinenennns ceooe o L00
1set ItHINES ...t ittt it eesoee 6.50
3 cu. yds. concrete for base in place @ 36 00........... eeeieaaaes 18.00
10% freight, incidentals, etc..................... [ A £
. $ 63.03
Labor:
Placing fittings .................... et $ 1.00
Digging 10-ft. hole, earth... . 3.00
Raising pole .............. 2.00
Tamping ..... . 1.50
Supervislon. 7%%
Teaming, 15%.. 2.25
Travel and buard. % e heees
$ 9.75
Cost of pole..... e $ 72.786
General expense, 10%.........oveniienns 7.279
Grand total ...... RO e e, ...$ 80.065
Example 1V.—20-Ft. Iron Pipe Guy Poles in Place.
1 20-ft. pole @ $.75 Per ft....cuuueuieoiiiinniierneeeeannnnannnnns $ 15.00
% cu. yvd. concrete for base 1n place @ 85 00, . ottt 1.50
10% freight. incldentals, etc....... et it 1.65
§ 18.15
Labor:
Hole dug, earth........................ et eee e cieee...$ 100
Pole raised ............... PN ettt 2.00
Pole tamped ........c.coiiiieinnneernnennnennns i .50
Pole banked . .05
Supervision, T3% . ...cvveeirnetnnnnneneenennnnn N
Teaming, 15% 1.07
Travel and board. %% e et R
' $ 462
Cost Of POLC. .o i i i i i e i e i ..$ 22,7
General exXpense, 100G .. ...ttt eineatnntneeriointseenonnaanns 2.28
Grand tota8l ... ... e i $ 25.05
Example V.—('0ost of 18-Ft. Iron Pipe Guy Pole in Place..$ 23.23
Example VI.—Cost of 16-Ft. Iron Pipe Guy Pole in Place..$ 21.42
Example VII.—Cost of 25-Ft. Wood Guy Pole in Place.
Materials:
1 25-ft. Chestnut 7-in. top pole including freight.

Carbolineum Avenarius
10% freight, incidentals,

Labor:

Unloading ...t i i i i i it et .20
Shaving ... i e .30
Placing carbolineum .27
Digging hole .......... ... ... ... ial. .60
Ralsing pole ... i i i e, .28
B 811 ] T~ 15
BanKINE ..ottt i e i e i e it 05
Supervision, %% | .
Teaming. 15% P LA 555

Travel and hmnnl )
$ 2.4
Cost of POl et e i, $ 525
CGIENCT eXPense, 0 i it it ittt e .53
B ) § 578
Example VIIL.—Cost of 20 ft. wood guy pole in place......8 5177

. M
R
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Wood Anchor Logs.—The cost of materials and labor for
wood anchor logs in place was as follows:

Example L.—Waomd anchor logs,

Materials:
1 5-ft. anchor log, including freight .75
1 58%11. X T-ft. rod .....coiiiiiiiiiiiiiiiiiiiiieea, .225
frelght incidentals, ete.......oiiiiiiiiiiiiiiiiia.., .098
Labor:
1 5-ft. anchor hole dug. earth
1 5-ft. anchor hole tamped............................ e
Supervision, T%%...................... o)
Teaming, 15%........... = 30%....
Travel and board, T%%... j
$ 3.2
Cost Of lOZ....counuiiiiiiiiiiiiiinneeninnnennnns e ... 4323
General expense, 10%,............oiiiiiiiinereeennnnnes cinnenen .43
Total ......ciiiiiiiierinnnnnnns et ieeeeeriaee eeeeeeaaaaan $ 4.755
For rock excavation add $3.58.
Example 11.—10-Ft. Chestnut Log in Place.
Materials:
1 10-ft. anchor ‘'log, including frelght.......................... ..$ 1.50
1 1% in. x 7-ft. anchor rod.......... . .225
109 freight and incidentals . ettt ettt 173
$ 1.88
Labor:
1 10-ft. anchor hole dug, earth............. ittt eeaaaa ...$ 3.00
1 10-ft. anchor hole tamped. earth.......... Nttt 1.50
Supervision, T3%%......c.covuiirinnnennernnnennn
Teaming, 15%....c.ccuiiriiiiniiiineianennnneann . = 30% 1.35
Travel and board, 7%%.............. Ceeeereaeaeaen
$ 5.85
Cost of log ............. ceetieeecenecvesesanttnen tetracanaaaean $ 7.748
General eXponSe, 100 ...t i e e e T4
Total ..o i i i e e eeee et $ 8.523
For rock excavation add $7.15.
Cross Arms:—Cost of 1. 10-ft., 10 pin cross arm in place.
Materials: Per Pole.
1 10-ft,, 10-pin cross arm @ $.665................... ... . ........ $ .665
10 Standard locust plns @ $.0105. ... ..., 105
10 6-d Nails @ $.00015.. ... ... . 0 iiiiutiiiiinaraiiiinenennnnn. .002
1 pair 28-in. cross arm braces @ $.08... ... ... ... .. ... ... 0., .080
2 34x4-in. carriage bolts @ $.0061 .012
1 Fetter drive screw @ $.0093......
1 14-in. cross arm bolt @
2 Square washers @ $.0068
10% freight, incidentals,
Labo
1 cross arm dlstrlbuted @ $.03. ... e $ .03
10 pins placed @ $.0025................ .025
1 pair cross arm bnues placed @ s 03. .03
1 10-pin cross arm placed @ $.15.... 15
Supervision, %% ceenenn.
Teaming, 16%......... . L0705
Travel and board %%.... et
3 .305
Cost of one arm.........
General expense, 109
Total e
*
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Wire Stringing.—The following example shows the
method of arriving at the cost of wire stringing:

(ost of One Pair No. 14 N. B. 8. Gage, H. D. Copper, on One Mile Class
A" Pole Line:
Materials:

204 1bs. No. 14 copper @ $.235 .. ...ooiieeinetiiiiiennnennnnnececensnans $ 47.94

104 1bs, glass @ $.01885. . ... .. ..ouvrenneerennrennenneenenneennaneans 1.96

Tie wlre, line jolnts L 2P .30
5% frefght, etC. .. ..o iiiiiiiiiiiiiierneneeeenonecnnenennnnnnns

Labor:

¢2 wires strung one mile @ $5.81............0iiiiiiiiiiiiiii..,

104 glass placed @ $.01.. ... ... ittt inieitiinnreeeernsnocnconnnns

Supervision, T18%. ... .ccoiviiiiiinrierniinnennennns
Travel and board, T38% . ..ccveerrrierniennnsennans

CoBt Of ONE PAIT ... iuiiiitiiiiiiittittiinniineraseennnnnnannanas
General expense, 10% ........coonieuiuinnneennnnn ..

B X7 N
¢*Team hire included in cost of stiinging.

As the number of poles per mile varies with the class of
line and the cost of stringing with the number of wires, the
above is given, simply to show the different items considered
in arriving at the costs given in Tabhles I to V.

Table 1.—Cost of One Mile H. D. Copper on Class “A" Pole Line:

Cost of Cost of Cost of

No. 14 No. 12 Cross Tctnl Cost.

N.B. 8. N. B. 8. Arms. No. 14. No. 12.
1 pr $ 74.00 $102.308 $ 75.40 $149.40 $177.708
2 . 132.422 202.498 75.40 207.822 277.898
3 194.907 300.021 75.40 270.307 375.421
4 258.128 398.280 75.40 333.528 473.680
5 817.715 492.905 75.40 393.115 668.306
6 390.780 601.008 150.50 541.580 751.808
7 448.665 693.931 150.80 599.460 844.731
8 506.136 786.440 150.80 $56.936 937.24
9 .. 560.502 875.844 150.80 711.303 1026.644
10 . 617.950 968.330 150.80 768.75 1119.13

Table 11.—Cost of One Mile H D Copper on Class “B” Pole Line.

Cost of of Cost

No. 14 No 12 (‘mss Total Cost.

N.B. S. N. B. S. Arms. No. 14. No. 12,
1 proceeeiiiiaan. $ 67.017 $102.058 $ 69.60 $136.617 $171.6568
R ¢} 131.918 202.000 69.60 201.518 271.600
T2 1 194.151 299.274 69.60 263.751 368.874
4 Prei e 257.12 397.284 69.60 326.72 466.884
130 01 316.4565 491.660 69.60 386.055 561.260
6 Preoceieeniecenennnns 389.268 599.514 139.20 528.468 738.714
I ¢ S 446.878 692.165 139.20 586.078 831.365
8 Preveveeeeaeneenen.. H05.270 785.598 139.20 644.470 924.798
U ] 658.234 873.603 139.20 697.434 1012.803
IO Proceeeiienneennnn, 615.430 965.840 139.20 754.63 1105.040

Table 111.—Cost of One Mile H. D. Copper Class “C” Pole Line.
Cost of Cost of Costof .

No. 14 No. 12 Cross Total Cost.

N.B. S. N.B. S. Arms. No. 1 No. 12.
) U ¢+ S $ 66.700 $101.808 $ 63.80 $130. 500 8105 608
2 Preceeiiiiiennenaien 131.654 201.730 63.80 195.454 265.630
F 2 1) 193.410 298.524 68.60 257.210 362.324
4 Procei s 256.132 396.284 63.80 319.932 460.084
5 Proceee i 315.220 490.410 63.80 379.02 554.21
6 Pro.eeiiiiennianns 387.786 598.014 127.60 515.386 725.614
) 445.172 690.438 127.60 572.772 818.038
8 Procieeiiiiinennens 502,144 782.448 127.60 629.744 910.048
9 Prociiii i 556.011 871.3533 127.60 683, 6]1 998.953
10 proc.oei i, 612.950 963.340 127.60 T40.55 1090.940
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Table IV.—Cost of Ore Mile H. D. Copper on Class “D" or “E" Pole Linc.

Cost of Cost of Cost of

No. 14 No. 12 Cross Total Cost.

N. B. S. N. B. S. Arms. No. 14. No. 12.
1 $ 66.52 $101.559 $ 58.00 $124.520 $169.559
2 130.925 201.002 68.00 158.925 259.002
3 192.661 297.777 68.00 250.661 365.777
4 275.134 395.288 58.00 313.134 453.288
5 313.972 489.165 58.00 371.972 647.165
[] 356.289 596.520 116.00 502.289 712.52
7 143.425 688.695 116.00 559.425 804.695
8 500.148 780.456 116.00 616.148 896.456
9 6553.765 869.112 116.00 669.785 985.112

10 610.465 960.85 116.00 726.465 1076.85

Table V.—Cost of One Mile No. 12 B. W. G. Steel Wire on Class “D" or “E.”
Pole Line:

Cost of No. 12 Cost of

. Cross Arm. Total Cost.

1 $ 58.00 $ 83.318
2 58.00 106.520
3 68.00 127.054
4 58.00 148.324
5 58.00 65.960
[ 116.00 55.074
1 116.00 270.508
8 116.00 286.528
9 116.00 298.943
10 116.00 314.440

The cost of one mile No. 12 B. W. G. steel wire on farmer’s
line with one cross arm (33 poles to the mile) figures as

follows:
Cost of No. 12 .

. 105.740

The cost of one mile No. 12 B. W. G. steel wire on farmer’s

line with brackets figures as follows:
Ccst of Wire.

The cost of No. 14 N. B. S. weatherproof wire on Class A
pole line was as follows: -

Materials:
364 lbs. No. 14 N. B. S.,, W.
104 glass @ $.01885

fe wires, etc. ............. ... ...,
6% frefght, etC. .....o.iiiiiiuiiiiiiiiii ittt ittt
Labor:
2 wires strung one mile @ $7.83....... ... ... . ittt $ 15.66
104 glaso placed @ 21 Y 1.04
upervision, T%8%.......coiiiiiiiiiiiii i
Teaming, 6% . ... ..ot } = 15%..... 2,51
Travel, board, etc., 2%%.......c..cooviiiiiininn.
$ 19.21
B X € 8111 61
General expense 100, e e e i e . .16
Cost of one Mile .........coiiiiniiiiiiiiinnieiineeenannnnn ceeees $122.77

Co8t Of One fOOt .. ..viunuiiiiiinnunnenennnnnnnnns e .0203
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The cost of No. 14 B. & S. twist on Class A pole line was
as follows:

Materials:

5,280 ft. twist @ $.0187. . ... ... .. .. ittt i N
52 brackets @ §. 036'
52 knobs @ $.016
104 lag screws @ 800.8
52 bolt @ $.0069 ..

Tie wire, etc.
5% freight ..

Labor:
One mile twist strung @ 3783 . e $ 783
52 brackets placed @ $.02..............cciiiiiiinitiiiiiiiiiiieiiaaa 1.04
Super\lslon. T8 e v e eeeeaiiiennennanaanenns
Teamin Y $ = 15%. 1.32
Truvel, i)oard. etc 2%% .........................
$ 10.20
CoBt .. ioiiiiiiiiiiiiinieneaann A tessesnscsarnessasorrsscansanane $117.975
General expense, 109 11.997

Cost of one mile
Cost of one foot

2')

The average cost of one subscriber's drop, using No.
B. & S. twisted pair, was as follows:

Materfals:
200 ft. No. 14 B. & S. twlstr-d pair @ $.0187................ P
5 house knobs @ $.01388 ...............¢coiviiuniinnnnns
Portion of dlstrlhutlng bracket and knob expense.
6% freight and incidentals ...................coiiiiiiiiinnn,

Labor:

200 ft. No. 14 twist strung Including the placing of nn supports, etc.$ 2.00
Supervision, 7%%.

Teaming, 5%....... = 15%..... 30
Travel, board, etc., 2%%

$ 230
Cost of one Arop ........... e teeseet et rbasttease et $ 6.364
General expense, 10% ................... eeeesti et .636
Cost ......... cesecnss P $ .00

UNDERGROUND CONDUIT CONSTRUCTION.

The costs on underground conduit construction are derived
from the contract prices paid for this work. In explanation
it may be said that in the city in which this work was done
“politics” made it impossible to do the work in any other way
then by contract with certain contractors. The specifications
and contract prices on which the figures given here are based
are as follows:
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General Specifications.—The specifications were as follows:

(1) Multiple Duct Conduit with Concrete Protection at
Top. Bottom and Sides—The foundation for this conduit
shall be not less than 4 ins. thick. After the foundation has
been allowed to set, a layer of cement mortar shall be placed
upon it and the conduit laid on this cement, breaking joints.
The joints shall be made by wrapping a strip of muslin 6 ins.
wide and long enough to make 1); turns around the ends of
the pieces to be jointed. This muslin wrapper shall be dipped
into a thin mixture of cement mortar, and after being placed
on the ducts, shall be covered with };-in, cement mortar on
top and sides. After the requisite number of ducts are laid
and the joints well formed, 3 ins. of concrete shall be well
tamped in place on each side and 4 ins. on top.

(2) Multiple Duct with Concrete Base and Plank Protec-
tion at the Top—The foundations for this conduit shall be
the same as in Case No. 1. After the foundation has been
allowed to set, a layer of cement shall te placed upon it and
the conduit laid on this cement, breaking joints. The joints
shall be made by wrapping a strip of muslin 6 ins. wide
around the ends of the pieces to be jointed. This strip of
muslin shall be dipped into a thin mixture of cement mortar
just before being placed. A cement collar shall be formed
over this muslin wrapper. After these cement collars have
set, fine dirt siall be well tamped in place on the sides, great
care being taken not to break the collars.

After about 1 in. of fine dirt is placed on top of the con-
duit, a 1V4-in. creosoted plank or planks shall he placed on
top so that the planking shall extend about 1 in. beyond the
conduits on each side.

(3) Multiple Duct Conduit with Plank Protection at Tob
and Bottom.—The foundation for this conduit consists cim-
ply of 1Y5-in. creosoted planking. This planking shall be
placed on the bottom of the trench on an even solid surface.
The joints shall be sealed by wrapping a strip of canvas
soaked in a mixture of hot tar and pitch and shall be 6 ins.
wide and long enough to make 1)} turns around the picces to
be jointed. The trench shall be filled with fine earth and
tamped to the level of the top of the ducts, and 114 in. creo-
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soted plank or planks shall be placed on the top of the
‘conduit. :

Concrete.—Concrete for manholes shall be composed of 2
parts cement, § parts sand and 10 parts of washed gravel or
crushed limestone. This concrete shall be mixed on a wooden
or iron mixing hoard or in a mixer, but in no case shall it be
mixed on the ground or street. This concrete shall first be
made by mixing the sand and cement dry and then adding
the broken stone after the sand and cement are well mixed:
then enough water shall be added to bring the mixture to
such a consistency that when tapped with the back of a
shovel the water shall appear on the surface. The cement
used shall be the Atlas brand of Portland cement or its
approved equivalent. Sand shall be good, sharp sand, free
from loam, dirt, or other foreign matter. The crushed lime-
stone shall be of such size that all of it shall pass through a
ring 15 ins. in diameter in every direction, and none of it
shall pass through a ring 34-in. in diameter. If gravel is used
for concrete it shall be well screened and washed and of
the same dimensions as specified for crushed stone. Concrete
for duct foundation shall be composed of 1 part Atlas Port-
land cement or its approved equivalent, 2 parts fine, sharp
sand, and § parts of crushed limestone or gravel. This lime-
stone or gravel shall be of such a size that all of it shall pass
through a ring 34-in. in diameter and none of it shall pass
through a ring !4-in. in diameter. This concrete shall be
mixed the same as specified above for concrete for manholes.

Cement Mortar.—Shall be made of 2 parts Atlas Portland
cement and 5 parts good, sharp sand, free from loam, mica or
other foreign matter.

Brick Manholes.—All brick shall be first class, hard-burned
sewer brick, and shall be wet just before being laid. The
brick masonry shall be laid in cement mortar. The bricks
shall be laid in a full bed of mortar upon all sides. Every
third course of brick shall be a course of headers. No bats
are to be used in the construction of manholes.
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Contract Prices.—The contract prices are as follows:

City Work—
Earth trench excavation down to 8 ft.......................0 $ 1.89 cu. yd.
Earth manhole excavation...............ccooieiieinnnnnnnnnn 1.89 cu. yd.
Earth trench excavation, 8 ft. to 12 ft............ccevy couns 2.00 cu. yd.
Rock manhole excavation ................cciiiiiennennnnnn. 2.76 cu. yd.
Rock trench excavation ............... .. iiiiininnnnnnnnnnnn 2.76 cu. yd.
Earth trench excavation .......... ... iiiiiiiiiiiiiiiinnnnnnnns 1.35 cu. yd.
Earth manhole excavation .............cciiiiiiieniiennenenennnnnn 1.62 cu. yd.
Rock trench excavation ...............c.ciiiiiiiiiiniinnniinnnnn 2.00 cu. yd.
Common brick in place in M. H. walls...........cccoiviiinnnn.. 30.00 per Xd
Concrete in concrete manhole.........cciiiiiieiiiiiiieennnnennss 7.00 cu. yd.
Concrete in manhole bottoms. ..........ciiiiiiiiiiiiiiinnnean 4.50 cu. yd.
Old rafls and beams in place......c.viiiiiiiiiriierennnneenannns 1.86 C. 1bs.
Beams, angles and rails in place..................... P 2.20 C. 1bs.
Miscellaneous CONCrete ........coeceeeeevencenneecnecnsonnaeannns 65.00 cu. yd.
Large castings, weighing 1,100 to 1,150 1bs. in place............ 25.00 ea.
Taking up and replacing asphalt pavement................c.00..n 2.25 8q. yd.
Taking up and replacing asphalt pavement, concrete base...... 3.00 8q. yd.
Taking up and replacing block stone pavement............ ..... .50 sq. yd.
Taking up and replacing block stone pavement, concrete basce... 2.50 sq. yd.
Taklng up and replacing block stone pavement, tarred.......... .85 sq. yd.
Taking up and replacing cobblestone pavement.................. .35 8q. yd.
Taking up and replacing brick street pavement, old............ .40 s8q. yd.
Taking up and replacing brick street pavement, new............ 1.26 8q. ya.
Taking up and replacing flagstone lpavement .................... .45 sq. yd.
Taking up and replacing old granolit| hlc pavement.............. 1.85 8q. yd.
17 ¥ 1 T N .06 bu.
Gravel ....... . iiiiiiiiiiiiiiiiens .o .05 bu.
Cement .......cciiiiirenennncnnennes .625 sack
Labor iiiiiiiiiiiiiiiieiienstacsncanans .176 hr.
Foreman ............ciiiiiiiinieniennenonns .35 hr
L= 8 ¢ £ .50 hr
........................................................... .275 hr

Conduit Costs.—The cost of McRoy condmt in place for
three classes of construction is given in Table VI.

Manholes.—On an average, manholes are 325 ft. apart, so
that to the cost of every 325 ft. of conduit laid it will be
necessary to add the cost of one manhole, of the class used as
given below.

Concrete Manhole, Two 11"ay.—Prices for material in place:

10 yds. earth excavation at $1.89....... ... ...t iiiiiiiiiinnennnnnnns $ 18.90
7T yds. concrete At $7.00. .. ... ... ittt 39.90
400 1bs. fron beams at $1.80 per cwWt.. ... i iiiiiiiiiitiiie i, 7.40
lTlarge CAStINE .......ciiiiiiiiiininieeeeaeesoocossacocsaasenennnannnns 21.60
1 connection 10 BeWeT ........iiiiieieieneeneeeesascancesassennnnannan 20.00
100 brick for top at 850 00 per M........... eeccetcaconsetsnstcnasannane 3.00
2 cable pulls 3t $0.50 ............. tetecesctecstetenseretessttnansanann 1.00
30 hanger sockets a.t $0.05....... esecescccsesensesenttstsstecsctescanenns 1.50
24 conduit plugs at $0.05 ........... cecesecestacscescacssesnastscsaann 1.20
10 per cent incidentals, etC........ciiiiiiieeiiiiiinitiiiiiiiiiiina... 11.44

B AT $125.84
Note—43 s8q. fl paving additional. .

Concrete Manhole, Three Way.—Prices for material in place:

11 yds. earth excnvatlon at $1.89...........iiiiiians Cecenssirnacacasns $ 20.79
6 yds. concrete at $7.00. . ... ... ... ... iiiiiiiinetnnanraenanaanaannann 42.00
400 1bs. fron beams at 81 b 1 PP 7.40
11arge CaBtINE ... .ciiiiiiiiiiiiiitientsenreenenroacessscnannnnannns 21.50
1 CONNECHIGN L0 BEWET. . ...t i eioeoraassonssssscossssssssssasncaeanans 20.00
100 brick for top at 830 00 per M .. 3.00
2 cable pulls at $0.50. 1.00
30 hanger sockets at $0. 1.50
24 conduit plugs at $0.0; 1.20
10 per cent lncldentals ‘ete 11.84

B T ) $130.23

Note—48 =q. ft. paving additional.
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Brick Manhole, Two Way, 9-in. PV all.—Prices for material in
place:

11 yds. earth excavaticn at $1.89.......... ... coiiiiiiiiiiinn nn.n $ 20.79
.6 yds. concrete bottom at $4.50......... ... ...ttt 2.25
1700 brick at $30.00 Per M..........iuuuetrriinnnnnnnnnnancaaeaceasnnnnn 51.00
400 1bs. iron beams at $1.85 Per CWl.........oiiuuuneneneeeereennnnnnnn 7.40
llarge CasStIng ........ituiiiiiiii ittt it ettt it it 21.50
1 cONNECtiON t0 SEWeT. ... ..uuuiiiierertniienseeeamirseaeeeanasneennnas 20.00
2 cable pulls at $0.50................... b eteeseeetaeeae e e " 1.00
30 hanger sockets at $0.05...........cciiiiiiieiiiiiiiieeneniniiieennn 1.50
24 condult plugs at $0.05...........coiiiiieiiiiiiiitniiiiiaiiiaanas 1.20
10 per cent incidentals, etC..........cciiiiieiiiinriiiiiieriiaeaann 12.66

B A2 $139.30

Note—4§ sq. ft. of paving additional.

Brick Manhole, Three W ay, 13-in. IWall—Prices for material
in place:

13 yds. earth excavation at $1.89............ ...ttt $ 24.57
6 yds. concrete in bottom at $4.50................. ... ... .., 2.70
2550 brick at $39.00 T3 . 76.50
400 1bs. fron beams at $1.85 per CcWt. .. ... ... iiiiiiirenrennnencananns 7.40
1large Ccasting ....... ...ttt ittt
1 COMNECHION £0 SEWET .o vvsnonnsonnsnnsnnnnsssoeeesiiiiaaannis
2 cable pulls at $0.50 .............cuunnnnn..
30 hanger sockets at $0.05
24 conduft plugs at $0.05. ... ...ttt ittt 1.
10 per cent incldentals, ete........ooiiiiiiiiiietiiiiieaieeeanaaan 15.63
b 117 Y teeecsessacnanonn $172.00

Note—48 sq. ft. paving additional.
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APPENDIX B.
MISCELLANEOUS COST DATA ON POLE LINE AND
UNDERGROUND CONDUIT CONSTRUCTION.

The following cost data on pole line and underground con-
duit construction have been compiled by the editors of Ex-
GINEERING-CONTRACTING from articles published in that journal
and from other sources as named in the text.

Cost of Two Short Telephone Lines.—The two lines were
respectively 10 miles long and 14 miles long; their cost pe:
mile was as follows:

10-Mile Line.

Labor: Per Mile.
1.7 days foreman at $4........... . ... ..., $ 680
1.7 days sub-foreman at $3........................ 5.10
4 days climbers at $2.50......................... 10.00
10.5 days groundmen at $2.25...................... 23.63
17.9 days total at $3.1C.......viiiiiiiiinnnnnnnnn. $ 55.53
Materials:
28 poles at $1.50. ... .. oottt i it $ 42.00
28 Cross-arms at I§ CtS....veuernrennnennnrennnnnnss 4.20
28 steel pinsatgcts............ . ..., I.12
28 glass insulators at 4cts.............. ... ..., 1.12
56 lag screws and washersat 1Y4 cts................ 0.84
305 Ibs. No. g galv. wireat 4.2cts.................... 12.81
Total materials ............................... $ 62.09
Total labor and material .......................... $117.62

More than go per cent. of the poles were 25 ft. long: the rest
were 30 to 40 {t. in length.

226
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14-Mile Line.

Labor: Per Mile.
2.2 days foreman at $3.50.............ccociiiiina... $ 7.70
2.2 days sub-foreman at $3........................ 6.60
5.3 days climber at $2.75.............. ... ... 14.58
11.4 days groundman at $2.25...................... 25.64
21.5 days total at $2.54..........iieniiiiiiian... .$ 54.52
Materials:
32 poles at $I.50. ... ..ottt i $ 48.00
32 bracketsat 1V cts.. ...t i i 0.48
380 lbs. No. 8 galv. wire at 4.2cts.............. e 15.96
10 lbs. No. g galv. wireat 4.2cts.................... 0.42
114 lbs. fence staples at 215 cts........ooveiinenn, 0.04
32 insulators at 4 cts.......coiiiiiiiii i, 1.28
Total materials ............. ... oo, $ 66.18
Total labor and materials...........c.vvivinvnnn. $120.70
2 telephones at $12.50........cciviiiiiiiiiaen $ 25.00
200 ft. office wire............ it 1.40

Labor Cost of High Power Transmission Line.—The line
was pole line and its total length was 9,500 ft. along a public
road. The poles and cross-arms were delivered at one end of
the line by railroad, so the average haul on material was about
one mile. The poles were from 30 to 33 ft. long, measuring
from 5 to g ins. at the top and from 12 to 18 ins. at the butt.

The wages paid for a 10-hr. day on the work were as fol-
" lows: Foreman, $3.00; laborers, $1.50; linemen, $2.50; team
2 horses and driver, $4.50.

Hauling.—The poles were hauled on a two-horse wagon,
one man assisting the driver in loading and unloading them.
Naturally a large per cent. of the cost of hauling was in taking
the poles from the cars and unloading them from the wagon.
The poles were of chestnut, fairly light, and 8 to 10 poles
could be hauled at a trip. The cost of hauling the poles was:

1 =Y ¢+ A $22.50
LabOrers ...ovvrereeeeet et eiei e enanans 7.50
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Digging Holes.—In digging the Loles for the poles, one man
worked on a hole. He used a digging bar, a shovel with extra
long handle and a spoon with same length handle. The holes
were dug 5 ft. deep and were 30 ins. in diameter at the top
and about 18 ins. at the bottom, making an average diameter
of 2 ft. From each hole was excavated 0.58 cu. yd. The ma-
terial was a red sandy clay, and the holes were all dry. There
were 74 holes dug. The cost was: )

Foreman ... ... . e $17.25
Laborers .........cccvviiviinnnnnn.. e S '55.50
Total ... i i e, $72.75
The cost per hole was as follows:
Foreman .......... e e e $o.23
1 0.75
Total ... e $0.98
The cost per cu. yd. was as follows:
Foreman ... ... i i e et $0.40
) 1.30
Total .. e e $1.70

It will be noticed that one man dug 2 holes per day.

Raising Poles.—The pole raising was done by hand. A
deadman and a jenny were used, these being manipulated by
two men. The foreman or a lineman held a metal slide in the
hole for the butt of the pole to slide against, keeping it from
gouging into the side of the hole. The rest of the crew used
pikes to lift the top of the pole, and place it in the hole. The
crew consisted of the foreman, one lineman and about 7 men.

The method of operation was as follows: The pole was
rolled to the hole by means of bars and cant hooks. The slide
meantime was placed in the hole. Then the crew lifted the
small end onto the jenny which held it until the deadman was
put in place. With the pole resting on the deadman, the pikes
were brought into play, and as the pole was lifted the dead-
man was moved up under the pole until the final lift came
that sent the pole into the hole. Then it was turned and lined
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up, the lineman assisting the foreman in this work, after which
the refilling of the hole was done.

A record of this work was kept in detail on a number of
poles, from which it was found that the average time con-
sumed in the work was as follows:

Getting ready to set pole, 3 minutes; raising pole, 6 min-
utes; lining pole, 2 miinutes; filling and tamping earth in hole,
1 man shoveling and 3 tamping, 10 minutes, several men

.standing by the pikes to steady the pikes; moving to next
hole, 4 minutes: total time, 25 minutes.

When everything is working well this average can he main-"
tained, but a little time is occasionally lost due to unforseen
obstacles that prevent this speed. The cost of raising the
poles was:

Foreman ... ...ttt i i it $10.50
Laborers .......c.oiiiiiiiiiiii i 37.50
Lineman ..... e e 8.75
Total ... e e $56.75
This, for the 74 poles, gives a cost per pote of the following:
Foreman ...................... e $o.14
Leaborers ... ... e 0.50
Lineman ...... i i e e 0.12
Total ... e $0.76

Cross-Arms.—Before raising the poles, and while the labor-
ers were digging the holes, the linemen were at work dapping
the poles to receive the cross-arms. The cross-arms used
were 8-pin arms, two being placed on each pole. At all times
in the line, double cross-arms were used, that is, a cross-arm
was put on each side of the poles. This was the case for
nine poles. For future needs the poles were dapped in 3
places. This made 240 daps necessary. The poles, as stated,
were chestnut. The cost of dapping the poles was $22.62,
making a cost per dap of 9.8 cts.

One lineman placed the cross-arms, the team hauling them
along as needed, and the driver acting as the lineman’s
“ground hog.” The sketch, Fig. 88, shows how these arms
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were placed, and braced with two pieces of galvanized iron.
In all, 166 cross-arms were used. The cost of this work was:

Hauling with team............. .. ciiiiiiiiiiiianne, $21.37
Lineman ........coiiiiiviiiinnneninennnnns Ceeeeaees 6.25
Total ....covvvnnnnnns . . 7L 7]

The high cost of this was due to the fact that the team was
charged to this work for the entire time of placing the cross-
arms, as it waited at each pole while the arms were being put
in place. The cost per cross-arm was 17 cts.

One lineman and a helper placed the insulators. The cost
of this was:

Fig. 48.—Method of Guying Transmission Line Pole.

Lineman ........ . i i $3.75
Helper ..o 2.25
Total ... $6.00

Only six insulators were put on a cross-arm, thus making
12 to a pole, except at the turns, as the line was to carry 12
wires. In all 9gg6 insulators were used, hence the cost per
unit was 0.6 cts.

Guy Poles.—In building lines with a number of wires on
them, it is necessary to guy all poles where there are turns in
the line, and on long straight lines some of the poles must also
be guyed. The sketch, Fig. 88, shows the method used in
guying this line, and is one frequently used. The guy pole
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holes were dug of about the same dimensions as the holes
for the line poles. The cost was:

Foreman ..........oiiiiiiiii i $1.50
Laborers ......oiiiiii i e e 6.75
Total ... i e $8.25
The cost per hole was: '
Foreman ...... ... it e $o.17
Laborers ......coviiniiii i i e 0.75
Total ..o e $0.92
The raising of the poles cost:
Foreman .............ccciiiiiiiiiiiina, e $3.00
Laborers ...... .ot e 9.00
. ,
Total ... i e cev.....$12,00

This makes a cost per pole of $1.33. This is large, owing
to the fact that the men lost considerable time moving from
pole to pole and carrying their tools, also to the fact that each
pole had to be cut and trimmed, as these guy poles were
made from rejected line poles.

The method of placing the guy wires to the poles was as
follows: The wire was fastened to each of the two poles, and
then brought to the tightening block as shown in the sketch.
With blocks and tackle fastened to the two poles, the poles
were brought to a snug bearing and the wires were made fast
around the tightening block, shown in the sketch. The wires
go around the block in grooves made for the purpose at right
angles to each other., While the linemen and their helpers are
doing this work, the laborers are digging the anchor hole and
placing the anchor rod. To this is fastened a turn buckle, and
a wire is run from the guy pole to the turn buckle. The blocks
and tackle are then fastened to a handy tree or stump, or if
necessary to the anchor rod and the guy pole is pulled back,
tightening the guy wire between the two poles, while the turn
buckle is screwed up, thus making all the guy wires taut. At
times, instead of making an anchor as shown, the anchor wire
can be fastened to a convenient tree. Both kinds of anchors
were used in this case. The cost of this work was:
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Foreman ...... ... ... . ... ... Ll $1.50
Linemen .... ....... e e e 3.75
Laborers ....c.oiiiiii i e 3.75

Total ............ et i $9.00

This made a cost of $1.00 per pole, making a total cost per
guy pole of $3.25. ,

About one-half of this line ran through the edge of woods
or by shade trees. A few trees had to be cut down and a
number trimmed; some tall bushes were also cut down. The
foreman looked after this work part of one day when all his
force was at work upon it, but for the most part linemen were
in charge of several laborers doing this work. The cost of it
was as follows:

FOreman ...........c.eiuiorone e $ 2.25
Lineman ....... .. .. . . e 18.12
Men ... e 13.13

Total ... e $33.50

Stringing the Wires.—As previously stated, 12 wires were
strung on the poles. The wires were light weight. The team
hauled the wire, and one horse was used in helping to string
it, the other horse standing idle. In line work, a team is
nearly always necessary, yet there are times that it may stand
idle for hours, thus increasing the cost of that item to which it
is charged. When there is nothing else for the wagon to do it
is used to carry the tools along the line as the men work. In
stringing the wire the horse pulled a rope fastened to two
strands of wire at one time, thus running out two wires, and
making six trips of the horse to string out the 12 wires. For
this work 3 linemen were used, but in fastening the wires to
the insulators only 2 linemen were used, and the wires were
pulled tight by the helpers with blocks and tackle. The cost
was:

Foreman ......... .. . . $ 18.00
Linemen . ... .. ... .. 37-50
Laborers ........ ..o i e 27.00
Team ... e 36.00
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In all 21.6 miles of wire were strung and this made a cost
of $5.50 per mile of wire. )

Changing Poles.—At the ends of the line, where connec-
tions were made with the old line of poles, some poles had to
be changed to make them suitable for the new service. There
were 3 of these at one end and 1 at the other. The work
consisted in taking down the old poles and putting in their
place poles from 40 to 45 ft. long. Cross-arms had to be put
on the new poles, and the wires changed over to the new
poles. It took a half day‘for the crew to do each pole, thus
spending 2 days on the 4 poles. The cost of this was:

Foreman ......... ... P $ 6.00
Lineman . ...... .. .. e 2.50
Laborers ...... .ot e e 39.00
Team ... i e 9.00

Total ... e e it $56.50

This gave a cost per pole of $14.12. In line work the fore-
man is always a lineman, and in doing odd jobs this fre-
quently keeps the cost down, as he will often do work that
a lineman is called upon to do. As the lineman is the higher -
priced man he should be allowed to do only such work as the
helper is not able to do.

Total Cost.—The total cost of the entire work was as
follows:

Hauling ......... ... e $ 30.00
Digging holes ........... ... i, 7275
Raising poles ....... ...ttt 50.75
Dapping cross-arms ............. .. ..., 22.62
Placing cross-arms and insulators................... 33.62
Guy poles ....ooiiiiiiiiiiiini i S, 29.25
Trimming trees and bushes........................ 33.50
Stringing and fastening wires...................... 118.50
Changing old poles............ ..., 56.50

Total ..o $453-49

There bei.ng 1.6 miles of line built, the cost per mile for
each item was:
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Hauling ......... i i $ 18.75
Digging holes ......... ... i, 45.47
Raising poles ........ ... 35.47
Dapping cross-arms .............ciiiiiiiiiiiann. 14.14
Placing cross-arms and insulators................... 21.01
Guy poles ....iiiiiiii i 18.28
Trimming trees and bushes......................... 20.94
Stringing and fastening wires....................... 74.06
Changing old poles.........ccovviiiiiiiiinn... 35.31
Total ....... veeeen e e $283.43

For the 74 new poles erected this makes a cost per pole for
the completed line of $6.13.

Cost of 28-Mile Telegraph Line.—The line was 28 miles
long with 32 poles to the mile and was built in British Colum-
bia. The wire was single No. 8 B. B. galvanized iron wire.
The itemized cost per mile was as follows:

Labor: Cost.
1 day foreman at $3.50..........0iiiiiiiiiiiinnn $ 3.50
1 day sub-foreman at $3.................. .. ... 3.00
2.7 days climber at $2.50............ ...t 6.75
2.5 days framer at $2.25............ .. ... il 5.62
0.7 day blacksmith at $2.25......................... 1.58
4.6 days groundman at $2................. ... ... 9.20
12.5 days total at $240............... ... ... e $29.65
Materials :
32 25-ft. poles at $1.25........ ... il $40.00
32 wood brackets at 114 cts............. e 0.40
32 glass insulators at 4 cts.................. ...l 1.28
§lbs. nailsat 24 cts.........ooooiiiiiin L 0.12
14 1b. staples at 3 cts...............oian, RN 0.02
380 lbs. No. 8 B. B. galv. wire at §cts............... 19.00
21lbs. tiewireat 3 CtS.... ..ot ieiiinnninnn 0.06
Total materials................. .. iiiiviinnn, $60.88
Total labor and materials........................... $90.53

Cost of Excavating Trolley Pole Holes by Machine.—The
machine consisted of an ordinary flat car, at one end of which

.
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was stationed a hoisting engine with a small boiler under
cover. About the center of the car was placed an outrigger
that projected over the side, containing a vertical shaft about
3 ins. in diameter, which slid through a bevel gear. This
shaft had on the bottom an ordinary screw bit 2 ft. in diam-
eter similar to that used on small hand augers for boring post
holes. Another bevel gear on a horizontal shaft meshed with
the one mentioned above and was driven by the hoisting
engine by sprocket wheel. A wire rope running through the
hoisting engine was connected with the top of the vertical
. shaft and enabled the operator to raise and lower it at will.
It required five men to operate the machine—an engineer at
$2.50, a fireman at $2.00, a foreman at $2.50, and two laborers
at $1.75. The number of holes bored depended a great deal on
the character of the soil, but through this section (Ohio)
would average 50 a day. On the other end of the car was
placed a mast and boom with which the poles were raised and
set in the holes. This work could be done by the same number
of men and they would dig the holes and place about 30 poles
per day. One axle of the car was connected to the hoisting
engine with a sprocket chain for the purpose of moving the
car by its own power. A speed of seven or eight miles per
hour could be attained. It is stated that the machine would
have been more efficient had there been a stronger engine
connected with it. At the wages given above the labor cost
per hole for boring was 21 cts. The labor cost of digging
holes and setting 30 poles per day was 35 cts. per pole.

Method and Cost of Digging 600 Trolley Pole Holes.—The
overhead construction was of two kinds, span wire which
needs a pole on each side of the track, and single poles with
a bracket to hold the trolley wire. This divided the work into
two groups, and the span wire construction was further divid-
ed into double and single track work. The class of material in
which the holes were dug, as well as the size of the butt of
the pole, made additional division of the work. The cost of
the work will be given under five groups.

A 10-hr. day was worked and the foreman was paid $3.00
per day and the laborers $1.50. The work was done during
the months of February to July. The gang of men worked at
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digging tne holes, raising the poles, and other overhead work
during this period of time, but the cost of each item of work
was kept separate. In digging the holes, the tools that the
men used were: A digging bar, see Fig. 8ja; a round point
shovel, see Fig. 8gb, and a spoon, see Fig. 8gc. The length
of the handles on these was 8 ft. The holes were spaced as
follows: For span construction on tangents, the poles were
110 ft. apart. On 12° curves or less they were from 8o to 110
ft. apart, while on curves of 150 ft. radius or less they were
spaced from 40 to 50 ft. apart.

(c) (a) (b)
Fig. 89.—Tools for Digging Trolley Pole Holes.

Group I. In this lot 82 holes were dug. Tt was for span
construction of 4,775 ft. of double track. The poles were from
12 to 15 ins. in diameter at the butt, so the holes were dug
about 2 ft. in diameter. The depth of the hole was governed
by the specifications, which called for all holes to be 6 ft. deep.
this depth to be in the natural ground. Hence where there
was an embankment, the hole had to be as much deeper than
6 ft., as the height of the embankment was above the natural
ground at the place where the pole was to be planted.

This is an instance of where conditions surrounding work
may change; yet specifications are not changed to suit the new
conditions. When these specifications were first drawn, all
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the poles on suburban lines of the company in question, were
not placed equi-distant from the center line of the track. In
cuts they were so spaced, but, wherever embankments oc-
curred, longer poles were used, as the poles were placed out-
side of the toe of the slope of the embankment. This pre-
vented having the poles in line, which made the line of poles
appear unsightly, and it also added to the length of the span
wire. For these and other reasons, the arrangement of poles
was changed and they were set equi-distant from the center
line on the embankment as well as in the cut. Under these
circumstances where the embankments had settled and were

N

Span pore ? EyeBoit

_$ 2

"7’\%\‘-7.)
S Prece of 77
Tie

Fig. 90.—Method of Ground Bracing Pu.le.

made of good material, there was no need of making the holes
more than 6 ft., but as the specifications called for a greater
depth, the holes were so dug. They varied from 6 to 12 ft.
deep. In this group 40 pole holes were dug 6 ft. deep, the
rest being from g to 12 ft., 30 holes being of the last named
depth. The roadbed on this section was all embankment,
made of cinders and slag from a steel plant. In digging the
30 deepest hcles the cinders and slag kept running into the
holes, causing about three to four times as much material to be
excavated as would otherwise have been taken from the hole.
It was estimated that this doubled the yardage excavated from
the 82 holes.
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In order to brace the poles under ground, an 8 it. second-
hand sawed tie was cut into two pieces, one 3 ft. long and the
other 5 ft. long, and placed as shown in the cut, Fig. 9o. The
short piece was put in the bottom of the hole and the large
pieces at the top. This also increased the amount of material
that was taken from the holes. This extra material averaged
4 cu. ft. for each hole, and the contractor was paid extra for
this work. When holes were dug of a greater depth than the
length of the shovel handle, a foot or more of carth was dug
out of the surface of the ground at the side of the hole, and
the workman stood in this depression, thus allowing him
readily to reach with his shovel and spoon to the bottom of
the hole.

The ccst of digging the 82 holes was:

Foreman ........... .. ... . i, $ 27.90
Laborers v.oveeeeeiiiieenin i et . 95.25
Total ..o e $123.15
The cost per hole was as follows:
Foreman ... . i e $ .34
Laborers ............coiiiiiiiin. eeereventsnenanns 1.16
Total ............ ........ e e it $1.50

This high cost was due to the cinders as previously ex-
plained. The cost per cubic yard was:

Foreman ...... ... ... .. i $ .13
Laborers ....oiiiiiiii i e e, 47
Total ... e $ .60

The cost per lincal foot of double track for the hole digging
was:

Foreman ........ ... ... . . e $0.006
Men .o e e e e 0.020
TOtal ..t $0.026

Group II. All of these holes, 88 in number, were 6 ft. deep.
The poles were a little heavier than those in Group 1, so the
holes were 214 ft. in diameter. Each hole had 28 cu. ft. of
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earth in it, thus making 91 cu. yds. for all the holes. This
was the first work done, and the men were not accustomed to
handling their long handled shovels.

The cost of digging the holes was:

Foreman ......... .. ... . i i $ 23.10
Laborers .. ... i e 83.10
Total ... i e e $106.20

This gave acost per hole of the following:
Foreman ........ ... i i e $0.27
Laborers ....... ... i e 0.94
Total .oiet e e e $1.21

The cost per cubic yard was as follows:

Foreman .........coiiiiiiiiiiiiiii i $o0.25
Laborers ... e 0.91
Tatal ..o i it i $1.16

As there was 4,590 lin. ft. of double track, the cost of dig-
ging holes per lineal foot was:

Foreman ......... ... ittt $0.005

Laborers ......c.oiiuiiiiiii i i 0.018
L 4

Total ..o e $0.023

Group III. This was span wire construction for single
track work, there being 17,160 lin. ft. of track. In all 320 pole
holes were dug. The holes averaged 3! ft. in diameter, and
were from 6 ft. to 12 ft. deep. About 20 per cent. were deeper
than 6 ft., 10 per cent. being 8 or 9 ft. deep, and 10 per cent.
from 10 to 12 ft. deep. From the holes 510 cu. yds. of earth
were excavated, being 1.6 cu. yds. as an average from each
hole. This large size hole was needed because the poles were
extremely large in diameter and heavy—much larger than
there were needed. This, too, was owing to the specifications,
which stated the smallest size in diameter that would be

* accepted, but failed to state the largest dimensions that would
be taken. Some of the poles furnished by the timber con-
tractor were 3 ft. or more in diameter at the butt. This not
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only added to the cost of digging the hole, but also to the
setting of the poles, and other details of the work. Special
eye bolts had to be made for a large number of the poles, and
some longer cross-arms had to be obtained to carry the feed
wires.

Ten of the 6-ft. holes were dug in quicksand. These gave
some trouble, and additional expense. An expedient used in
digging these holes was to take a barrel and after knocking
the two heads out of it, to put it in the hole. Then all the
excavation was done from within the barrel, sinking it as the
hole was dug. Thus the sides of the hole were sheathed, and
by means of a hand pump the water was kept out, while the
digging was going on. If the quicksand occurs for a greater
depth than the height of one barrel, a second barrel should be
used on top of the first. This second one should be a little
larger than the first, so it will go down around the lower one.
The pole must be set in such holes as soon as they are dug.

The total cost of digging the 320 holes was as follows:

Foreman ....... ... ... it $ 7780
Laborers ..ottt it e 349.35
Total ... i e $427.15
This gave the following cost per hole:
Foreman ................... AP $0.24
Laborers ....... ..., e 1.09
Total ... e $1.33
The cost per cubic yard for the 510 cu. yds. was:
Foreman .........i i, $0.13
Laborers ... 0.68
Total ... . e $0.81

The cost per lineal foot of single track for the hole digging
was as follows:

Foreman .......... .. . . $0.005
Laborers ...ovveneoin i 0.020
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Group IV. This was for 2,188 lin. ft. of single track, a
branch of the other line. The curves were sharper, hence the
poles on the curves were closer than on the main line. The
poles were all less than 20 ins. in diameter, so the holes were
made 2 ft. in diameter. There were 64 poles, and only a few
of the holes were deeper, than 6 ft. About 19 cu. ft. were ex-
cavated from each hole, no underground braces being used.
This made 45 cu. yds. excavated from the 64 holes. The cost
of digging the holes was:

Foreman . ....... ...ttt $ 9.00
Laborers ........... ittt 40.50
Total ... ... e ...$49.50
The cost per hole was as follows:
Foreman ......... ... ... i i $o.14
Laborers .......c..iiiiiiiii i e 0.65
Total ... .. e $0.79
The following was the cost per cubic yard:
Foreman ........ ... .. . i e i $0.20
Laborers ...........iiiiiiiiiii i 0.90
Total ............... e e $1.10

The cost per lineal foot of single track for the digging was
as follows:

Foreman ..... Ceeraeeiiisaenan S $0.004
Laborers ..........coiiiiiiiiiiiainn.., e 0.018
Total . e e e $0.022

Group V. This was side pole construction for single track,
using a bracket made of pipe, on the pole. There were 5,700
lin. ft. of this construction, the poles being spaced about 8o ft.
apart. Only a few of the holes were deeper than 6 ft., but as
the poles were large ones the holes were 3Y% ft. in diameter.
The bracing blocks were used for these poles. An average
of 36 cu. ft. was excavated from each hole, and, as there were
69 holes, 92 cu. yds. were excavated.
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The cost of digging the holes was:

Foreman ................. e $12.00
Laborers ........c.iiiiiiiiiiii ittt 54.00
Total ..o e $66.00
This gives a cost per hole of :
Foreman ..........coo i $0.18
Laborers .....c.ovviiiiiiiiiiiiiii i 0.78
Total oo $0.96
The cost per cubic yard was as follows:
Foreman ....... ... . . i $0.13
Laborers ...t i 0.59
Total .........ccoiiiiiiiian,. e $0.72
The cost per lineal foot of single track was:
Foreman ....... ... ... . i, $0.002
Laborers .......ooiuuiiiiiiiiiiiiiiie i 0.010
Total ... $o.012

A comparison of the cost of each group is shown in the
following table, also the average cost for the entire job:

Cost  Cost Cost per lin. ft.
Total per per Double Single No.
cost. hole. cu.yd. track. track. poles.

Group I ....$123.15 $1.50 $0.60 $o026 ...... 82
Group II ... 106.10 1.21 1.16 0023 ...... 88
Group III .. 427.15 1.33 0.81 ceee. $0.025 320
Group IV .. 49.50 0.79 1.10 0022 64
Group V ... 66.00 0.96 0.72 0.012 69
Average .... ..... 1.24 0.82 0.0245 0.0235*

*Bracket construction (Group V) left out of this average.

It will be noticed that the cost per hole varied directly with
the size of the hole. Adding to the diameter and the depth in-
creased the cost. The cost per cubic yard was high when the
hole was small and low when the hole was large. The cost
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per lineal foot for span wire construction varied but little.
Naturally the single track was about the same as double
track.

*Electrical Conduit Construction at Memphis, Tenn.—
Underground conduits for electric wires are coming into such
general use in our larger cities that information concerning
the engineering of conduit work and the cost of installing
conduits must needs be useful to owners and managers of
electric lighting and other companies who may be called upon
to remove poles from the streets in certain portions of their
cities or towns and place the wires underground.

The preliminary engineering work includes the planning of
the conduit system, with the street location of ducts and man-
holes; deciding on style and number of ducts to be used and
methods of laying, locating manholes and service boxes, pre-
paring the drawings, estimating the cost of the work, and
getting matters in such shape that bids may be asked or the
work carried out by day labor under the supervision and
general direction of the company's engineer. As the writer
recently put in about 250,000 ft. of duct at Memphis, Tenn.,
first planning the system, then making the estimates, and
finally having all the work done by the day, this article will
deal with work done in this way.

The city of Memphis had already a district 12 x 34 miles
served by underground conduits. The plant of the Memphis
Consolidated Gas & Electric Co. is situated 34-mile east of
the eastern limit of this underground district, and it was
decided to install a duct system to connect the plant with that
district, so that the business portion of the city would have
electric light and power by a complete underground system
from the generating plant to the customers’ premises. For
this purpose there were required when the work began, 12
ducts for 2,300-volt alternating current feeders, 4 ducts for
soo-volt direct current feeders, 2 ducts for three-phase alter-
nating current feeders and 3 ducts on each run for distribu-
tion purposes, making 21 ducts if all were run on one street,
or 24 ducts if runs were made on two streets.

*Reprinted from an article by F. A. Proutt in Engineering News, April
14, 1904, !
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The plant is situated on Beale St., some distance east from
the south end of the old underground district. If all ducts
were run down Beale St., it would have been necessary, on
reaching the underground district at Hernando St., to run
a number of cables to the north end of the district and put in
enough extra ducts for future business. In time the question
of distributing the cables from Beale and Hernando Sts. to
their various terminals would have been a serious one. conse-
quently it was decided to make two runs from the plant, the
plant then being at one point of a triangle, as shown in
Fig. 91; and then branching one of the feeders so that three
sets of feeders are connected with the underground district
about equally distant apart. This. method reqnires 24 ducts
for present requirements.

Fig. 91.—Map of Underground Conduit System.

As the city is growing very rapidly it was estimated that at
some future time the load would be double that at present,
“but if it increased more than this it would be better to put
in a duct line on another street. [t was, therefore, decided
to put 27 ducts on Beale St. to De Soto St. and branch at this
point, continuing 18 on Beale St. to Hernando St., and run-
ning 18 to Monroe St. The two 18-duct runs make 36 in
place of 27. but the object of putting 18 in each case in place
of 12 and 15 was that the cost was very little more, and it
gave a choice of taking 18 cables on either run, which might
be a great consideration at some future time should heavy
business develop in some particular localitv. On the Adams
St. run it was decided to put 18 ducts, making a total of 45
ducts from the plant with present requirements of 24. Decid-
ing on how many extra ducts to put in is a matter of personal
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opinion and must be determined largely by the amount of
money that the clectric company cares to spend.

After deciding on the number of ducts and the streets on
which they shal! be run, comes the location of manholes and
service boxes. As a general rule manholes should be placed
at all street intersections and the engineer should, with two or
three assistants, walk over the proposed duct route. One of
these assistants should carry a bucket of black asphalt paint
and the other two a tape line. Beginning at one end of the-
line, a manhole should be located and a spot painted on an
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Fig. 92.—Standard Manhole and Service Box.

adjacent wall or fence to mark its center. For convenience in
distinguishing manholes from service boxes, a cross for the
former and a circle for the latter answer very well.

The men with tape line then start from the first manhole
mark, and the engineer should have a city map of some kind.
On this he locates the manholes, then the service boxes be-
tween the manholes, and marks the distances, so that when a
section of street has been gone over a rough map has been
made showing locations of manholes and service boxes and
distances between them. When construction begins the paint
marks give a ready means of finding locations.
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Manholes should not be over 500 ft. apart, unless in excep-
tional cases; but may be 500 ft. without giving trouble in
pulling the cables, provided, of course, \
that the run between manbholes is rea-
sonably straight. The service boxes
should be located entirely with refer-
ence to building along the route and
should be, as a rule, located so that
the center of the box is on a line be-
tween two lots on one side of the
street or the other. In other words,
all boxes should be so located that the
laterals from them may be run to the
greatest number of buildings with the
shortest laterals possible. Some boxes
may be only 8o ft. apart and some
may be 220 ft., but they will average
about 150 ft. As already stated. the
ducts were put in for running feeders
to the old underground district, but in
all underground work the distribution :
system along the route should be ta- (|
ken care of while the work is being ;
done and this is the purpose of the
service box. A manhole and service
box are shown in Fig. 92. The service
boxes, as shown, are 3 ft. square, and
deep enough to take in only the three
upper ducts of the conduit.

After deciding on the streets to be
used, the number of ducts, and loca-
tions of manholes and service boxes
as far as it is possible to locate the two
latter from the surface of the street (for
usually street paving covers a number
of obstacles to conduit work), street
maps may be got out, as shown in
Fig. 93 (original scale 50 ft. to 1 in.) and the estimate on the
cost of the work made up. Making an estimate on work of
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Fig. 93.—Example of Street Map of Conduit System.
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this kind is somewhat difficult, for the engineer does not know
what he may find under the paving, or what kind of weather
will prevail. These two featnres are very important factors
in the cost of the work.

It is a good plan for the company’s engineeer to take the
City Engineer into his confidence, as either he or some of his
employes know much about locations of fire cisterns, water
and gas pipes, sewers, etc. In putting in the work mentioned
in this article, we found that submitting all our plans to the
City Engineer before beginning any work, benefited us, not
only in the good feeling this created, but in the fund of in-
formation to be obtained from him and his assistants, and in
the very timely suggestions he often had to offer for overcom-
ing obstacles that might be encountered in carrying on this
work. If you find out from the City Engineer which of his
assistants has been longest connected with the sewer depart-
ment, this individual can usually tell you not only how to
drain the manholes but practically where all the pipes in the
street are located.

The very first thing to be decided, however, in making up
the estimate, is the style of duct to be used. There are several
kinds on the market; wood, cement, paper, vitrified clay, etc.
While all are no doubt good, we believe that the vitrified clay
is the best. We also think that multi-duct section is better
than single-duct section, and in our work used 6-duct secticn
and 3-duct section only. We adopted the practice of entirely
surrounding the conduit with concrete. As this is only a
protection against picks of workmen in making other exca-
vations, and also to prevent dirt from washing in at the
joints, a really good concrete is not necessary; still it should
not be too poor. We used Portland cement concrete, with
crushed rock (washed gravel may be used with good results),
making the mixture 1 part cement, 4 of sand and 8 of crushed
rock. In any ordinary ground this makes a thoroughly satis-
factory mixture. The thickness of concrete should be 3 ins.
all around the conduit. In the above mixture, the finished
volume of concrete will be practically the same as the volume
of stone; the sand and cement simply filling the interstices
between the stones. and as Portland cement has practically
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4 cu. ft. to the barrel, the cost of concrete may be readily
estimated.

The next thing will be the amount of dirt to be handled,
which can be easily estimated. The price of handling will
‘depend largely on the disposition to be made of the dirt, and
the relative amount of backfilling as compared with total ex-
cavations. In laying multiple-duct conduits it is better (o
make a narrow cdeep ditch and put the sections one on top of
the other, than to have a shallow wide ditch. The time
of laying will be much less in the former case, less dirt will
have to be moved. less pavement will be torn up, and less

- concrete used. The top of the concrete should not be less
than 30 ins. below surface of paving. This gives room for
water and gas services, and puts a good cushion of carth
above the ducts, so that there is no chance of very heavy
vehicles crushing the duct material.

In an 18duct run made up of multiple ducts of six sections
each, each section would measure about g x 13 ins., and laying
three sections one above the other would require a ditch as
follows: 3 ins. for lower concrete, 3 ins. for upper concrete,
27 ins. for ducts, 30 ins. for earth and paving above ducts, or
a total depth of 514 ft. The width will be 13 ins. for duct and
3 ins. on each side for concrete, making 19 ins. From this the
~ amount of earth to be excavated can be estimated and also
the amount to be backfilled.

In the work covered by this article, manholes are located
about 500 ft. apart, and the service boxes have 3-duct open-
ings, so that at any future time the secondary system may be
changed from overhead to underground without any further
duct work, except the running of lateral mains from the duct
system to the premises of customers. The number of ducts
provided for is approximately 75 per cent. more than the num-
ber at present required, and should provide for all future re-
quirements for an indefinite period. In fact. when the busi-
ness done in the present underground district reaches the limit
of the ducts provided, it would be desirable to run a third set
of ducts from the plant to the business portion of the city
down some other street. This is because it is undesirable
to run more than 25 cables over any one route, as the cost
of distribution from the point where the feeders strike the
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main underground system would, after going a certain dis-
tance, be greater than the cost of running a new set of feeders
over another street, and striking nearer the desired center of
distribution  As the ¢ity increases in population, of course,
the amount of current used in the underground district will
increase and the district will be enlarged from time to time:
where pole lines have to be rebuilt, it will be a better invest-
ment to discontinue them and build an underground service.

The distances are about as follows: 1. Power plant to
4th Alley and Adams St., 6,000 ft. (18 ducts). 2. Power plant
to Beale and De Soto Sts., 4,000 ft. (27 ducts). 3. De Soto
St. and alley north of Monroe St. to 4th Alley, 2.000 ft. (18
ducts). 4. Beale St., from De Soto to Hernando Sts., 500 ft.
(18 ducts). In all there will be about 13,150 ft. of conduit,
with 264.300 ft. of duct., and a summary of the cost of duct
work will be as follows:

Trench and moving earth, at $1 per cu. yvd. (including

backfilling, tamping and hauling away surplus)..... $ 4,550
Concreting, at $4 per cu. vd....... ... ... oo, 4,180
Duct material, at 614 cts. per duct-ft................ . 16,519
Duct laying, 4 ct. per duct-ft......... ... ... ... 1,321
40 manholes, $250 each (this allows $100 for the drain

from manholes)........ ... .ot 10,000
40 service boxes, $35 each..... ... ... ... ol 1,400
Tearing out concrete in Streets..................... 400
Replacing concrete ..., 700
Repaving ... 500
City inspection of the work........................ 600
Engineering ...ttt 2,000
Incidental expenses (lighting, watching, ctc.)..... ... 1,000
Tools, lumber, ClC...vuvr it ii e e 1,000

Total ..ot i e e $44.170
Add s per cent. for coatingencies................... 2,208
Total cost of duct work........................ $46,378

The total estimated cost of work was $46,378, and as the
work was done by the day we will next take up the method
of doing it and compare the actual cost of the different ma-
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terials with the estimated cost. In this way we can see the
crrors made in estimating and bring out especially the fact
that in estimating work of this kind, too much care cannot be
taken in going into the special features of the work, such as
crossing streams and subways, and making connections at the
station end. Crossing streams of water is very expensive, as’
a special structnre has often to be built for this work, an
example of which is described later. In laying out a duct
system it is well to avoid as far as possible all streets having
concrete and brick or asphalt pavements, streets passing over
railway tracks or streams of water, and streets having car
tracks. Of course some of each must be encountered, but
often parallel street or alleys will answer for main lines of
duct systems at a great saving in cost of construction.

After making up the estimate on the work and having it
passed by the proper authorities, the next thing to consider is
whether the work shall be put in by contract or day work.
The cost of engineering on the work during construction will
be practically the same (as far as the company is concerned)
in either case. Cost of inspection will be more for the com-
pany if work is done by contract, as inspectors will have to
he employed to see that contractors are complying with
specifications, while if work is done by the day the foremen
take the place of the inspectors and are actually pushing the
work along. Materials and labor can, as a rule, be purchased
as cheaply by the company as by a contractor, but if a com-
pany cannot get the proper men to handle the work, it should
by all means let the work by contract, as day work would be
a losing proposition. If such men can be had, the chances are
that the company can do the work as cheaply as a contractor
and save the contractor’s profits. As a rule, however, con-
tract work will be the cheaper method. In our case, the
writer had had a somewhat extensive experience in conduit
work and had several men who had been employed in this
class of work for several years, so the proper thing seemed to
be to carry out the work by the day, and this plan was pur-
sued. All the items of cost quoted hereafter are exact, and
obtained from practical experience with the work.

In carrying on the work the first thing to have is a good
organization of labor. There should be: 1, a general fore-
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man; 2, a foreman of pipe layers; 3, a foreman of concrete
mixing gang; 4, a foreman in charge of digging for manholes
and service boxes; 5, a foreman in charge of backfilling and
hauling away dirt. Also, a timekeeper; this position is a
very important one, and the man filling it should be young,
well educated and thoroughly reliable.
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Fig. 94.—Portable Tool Box.

The foreman should not be an engineer, but rather a man
who has worked a gang laying sewer, water or gas pipe, or
had experience in ditching, as this man must take. the lead and
keep the trench opened up. We were fortunate enough to
obtain a man of this kind at $18 per week. We have found
that a good foreman always has a big following of laborers
who will go on the work with him, provided, of course, the
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Fig. 95.—Portable Cement House.

work will last several months. This foreman was hired a
month before work began, and was kept busy with one or two
laborers building boxes in which to mix mortar for the brick
masons, building platforms on which to dump concrete, mak-
ing gages for the ditchers (which are simply pieces-of lath cut
to the width of the trench), making small platforms to put
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across the trench at people’s gates, and wide bridges to put
across the trench at street intersections. All these must be
got ready before work is begun. .
Then an outfit of tools must be made up. This, in our case,
consisted of the following:
2 dozen wheelbarrows.
7 dozen round point shovels.
1 dozen square point shovels.
7 dozen picks.
iron tamping bars.
red lanterns.
axes.
or 8 balls of cotton cord.

w W
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Ibs. 20-penny nails.

claw hammers.

hand saws.

hatchet.

bundle oakum.

“dromedary™ concrete mixers.

or 5 crow bars.

chisel bars, 3 ft.

sledge hammers.

2,000 ft. common lumber, 1 x 6 ins., 14 ft.

We had four large portable tool boxes, made as shown in
Fig. 94, and a small portable cement house, Fig. 95. The tools
also included 24 galvanized pails, and 50 ft. of 2}4-in. hose
with a 1-in. faucet in the end.

\While the foreman was making up the platforms, contracts
were made for stone, sand, cement, water, etc. The ducts had,
of course, been ordered some time previous, or in fact as soon
as it was decided to put in the work. The following letter
was sent out to each of several manufacturers:

“We are now in the market for 45,000 ft. of 6-duct section,
making 270,000 duct-ft., and 4,000 ft. of 3-duct section, making
14,000 duct-ft., or 284,000 duct-ft. of underground conduit
material. In addition to this we will require 200 pieces of
6-duct section 6 ins. long; 200 pieces 12 ins. long, and 200
pieces 18 ins. long. These pieces are for turning curves and
finishing out at manholes.

o)
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“We will require the necessary dowel pins to use in lining
up the ducts. We also require that the 284,000 duct-ft. of
material be made up in 3-ft. lengths.

“Kindly quote us price as soon as possible on this material
delivered f. o. b. cars Memphis, your company to stand all
breakage that occurs in transit. The material must be thor-
oughly vitrified and glazed, and be entirely free of scales or
projections on the inside of the ducts, and all crooked pieces
will not be accepted. In other words, we want to purchase
first-class material.”

It will be noted that- the letter calls for 284,000 duct-ft. in
place of 264,300 as estimated, the excess being intended to
cover breakages and also for some short lateral runs that it
was thought it might be advisable to put in with the balance
~of the work. Even should some duct material be left over,
it would be good stock. not suffering from exposure to weather
even if carried on hand for a year or two.

It will be noted also that ducts were to be delivered f. o. b.
Memphis, and all crooked, broken or badly glazed pieces re-
jected. When the contract for ducts was finally placed (at
515 cts. per duct-ft.) and the material began to arrive, it was
found that each car would contain from one to a dozen pieces,
out of which corners would be broken. The engineer then
agreed to accept all such broken pieces at half the price of a
sound piece. That is a 6-duct section 3 ft. long would contain
18 duct-ft. and be worth g9 cts.; but if a corner was broken
off the section, it would be accepted at 494 cts. All such
damaged pieces were used in the top run of ducts in the
trench and a piece of sheet zinc placed over the hole caused
by the corner being broken off. Duct and zinc were all finally
covered with concrete. This method of accepting damaged
pieces was considered satisfactory by all parties concerned.

All 6-duct sections were supposed to be 3 ft. long and all
3-duct sections, 2 ft. long. Owing to uneven shrinkage in
the clay, however, the manufacturers are unable to make the
material run exactly to length; some pieces would come 34
ins. long, some 35 ins. and some 36 ins. As each car arrived
it was unloaded, cach piece examined and gaged, and shortage
noted. The shipper was then notified of value of shortage
and breakage and he issued a credit bill covering the amount.
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These credits run all the way from $1 to $10.50 for shortage,
and from 50 cts. to $20 per car for breakage, so that they
were well worth considering. The 3-duct sections were
bought 2 ft. long in place of 3 ft., as the manufacturers claimed
they could turn out much straighter material in 3-duct sec-
tions of the shorter length; as the price per duct-ft. was the
same in either case, we conceded the point.

The engineer should not reject crooked pieces, but rather
put them in a class by themselves, as they will be found most
useful in making curves where it is necessary to run the duct
line over or under obstacles that may be encountered in the
trench. There is, however, one class of duct that should be
rejected always, and that is the section which measures g x 13
ins. at one end and 10x 14 ins. at the other. If accepted and
hauled to the ditch to be laid, much trouble will result from
attempting to make its big end coincide with the small end of
a neighboring section.

The specifications above quoted will be found entirely satis-
factory to the purchaser, as it gives him the authority to reject
unfit material and the shipper stands breakage in transit. In
all such transactions the engineer should be fair minded and
be willing to pay a fair price for all material that can be
utilized, thus making the shipper feel that he is at least being
honestly dealt with.

It will be noted that the duct specifications call for a certain
number of short pieces, 6, 12 and 18 ins. long. Agents selling
ducts will frequently state that their ducts can be cut like
cheese. But as short sections can be bought at the same price
per duct-ft. as long sections, it pays infinitely better to buy a
few short lengths than to find out from experience that cut-
ting a vitrified clay duct is much the same as cutting a glass
lamp chimney with a pair of shears. Following up the idea of
buying picces of any desired length, when all our duct laying
had been completed, except evening up the ends in manholes,
we ordered a lot of short sections, 1, 2 and 3 ins. long to do
this. So that from beginning to end we decided to let the
manufacturer do all cutting for us, and we simply butted the
ends together and put in the dowel pins.

In work of this kind. all material should be purchased to
be delivered right on the work if possible. We bought 115-in.
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crushed stone (with the dust not sifted out), delivered on the
work, at 10 cts. per 100 lbs., or from $2.50 to $3 per cu. yd..
there being a ditference in the weight of different limestones
per cu. yd. Sand was bought in the same way at $1.25 per cu.
yd. and “Diamond” Portland cement at $2.10 per bbl. deliv-
ered. Cast-iron tops for manholes and service boxes were
bought at $1.90 per 100 lbs., each top weighing 1,150 Ibs.
Hard bricks delivered on the work cost us $7 to $7.50 per 1,000
and an arrangement was made with a firm of brick contractors
to furnish us all the masons and laborers we needed at $6 and
$2 per day, respectively. Teams were engaged at $4 per day
for two horses and driver, and $3 per day for one horse, cart
and driver. Two or three private carts belonging to colored
citizens were hired at $2.50 per day, including a driver. A
contract was made with the water company to allow the use
of all the water required on the work for $50, and then per-
mission had to be obtained from the Fire Department to
attach hose to the fire hydrants as these hydrants belong to
the city.

After all arrangements of this kind had been made, the
other foremen were employed and work was begun. For a
timekeeper we engaged a young man who had worked for us
a year and then entered Purdue University to take an elec-
trical engineering course. He was then on his vacation, the
work commencing July 6, 1903. The foreman of concrete
mixers was also a former employe, and a fellow student of the
timekeeper. The wages of these men were $2 and $2.25 per
.day, respectively. The foreman who looked after manhole
- and service box excavations received $2 per day, and the same
was paid to a foreman who looked after hauling dirt, while
one of our regular men at $16.50 per week saw that conduit
material was always on the ground and kept up with little
details of all kinds.

Everything being ready, a Monday morning was chosen for
the start. The general foreman lined up his men, and the
timekeeper took their names. The wagon loaded up the tool
boxes and placed them along the proposed trench line, and the
cement house was placed at a point about 300 ft. from the
starting of the trench. The sand, cement and crushed rock
men were notified to deliver material, and work was begun.
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As soon as the trench was well started, a manhole excavation
was commenced, and when this was done the brick masons
began work. Duct sections were hauled out from the storage
vard (which was located on a railway siding and rented for
this purpose at $10 per month) on two-horse platform wagons,
two of them being kept busy all the time. The duct was piled
along beside the trench in a continuous line, at such a distance
from it as would leave room for a wheelbarrow to pass be-
tween the trench and the ducts, with openings about 50 ft.
apart in the pile of ducts to allow the wheelbarrows to pass
through.

The mixer was of the “dromedary” type, in which the con-
crete is mixed during transportation. It held about jg-cu. yd.
and was charged as follows: A little sand is first put in, then
114 sacks of cemnent (which was all delivered in sacks), then
more sand, then the stone. A test mixture was first made of
I cement, 4 sand, and 8 stone. After this, the sand was gaged
by a mark on the mixer, the cement by the bag, and stone
enough added to fill the mixer. The door was then closed and
the mixer driven about 150 ft. to the water plug and water
enough put in to make a good wet concrete. This amount of
water was from 6 to 8 pails, depending on the amount of dust
in the stone. It was then driven to the dumping place and
dumped at these places planks being located close to the trench
and close to where ducts were being laid.

The dumping boards were platforms 6 x 12 {t., made of two
thicknesses of 1-in. pine, one thickness laid lengthwise and
one crosswise. At each outside edge of the platform was a
piece of timber 2x 4 ins., and rope handles, so that the plat-
form could be picked up and carried along as the work moved
ahead. Two platforms were placed end to end, making a
platform 24 ft. long, which gave ample room to dump ma-
terial. On unpaved streets platforms are very essential for
good work. The mixers required two mules each and cost
up to $200 per mixer, f. o. b. Washington. They are espe-
cially suited for conduit work, saving a great deal of labor in
wheeling by barrows for long distances.

The ditchers worked close together in the trench. A line
was stretched g {t. from the curb as a rule, and the trench run
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outside this line, each ditcher having a gage 19 ins. long (the
width of the trench) to work by.

In laying ducts, the following method was followed: First,
the 3-in. concrete bottom was put in; then the boss duct man
and his helper got in the ditch and laid the lower run. Two
men on the bank would hand down the sections by means of
a rope run through one of the holes. As soon as the first runs
had been started a few lengths, the second run would begin
and so with the third and fourth and fifth, taking four men
for each run or layer. The pipe used had dowel pin holes
on the outside or around the periphery of the duct, which is
the most convenient place for them as far as the duct layers
are concerned. In a 6-duct section there were six dowel holes
on each end. We only used 3 pins, however, in each end, one
at each side and one on top.

The joint was made as follows: A piece of cheap domestic
canvas § ins. wide and 5 ft. long was laid on the bottom of
the ditch before the duct was put in position, then when the
duct sections were in place there would be a piece lying
directly under the joint. A boy followed each set of layers
and wrapped the canvas up around the joint, overlapping the
end and painting the lap with black asphaltum. This makes a
first-class joint, as the canvas is only to serve the purpose of
keeping the concrete out of ducts, and the cheaper this pur-
pose can be accomplished, the better. As about 30,000 of
these pieces of canvas were used on the work, a method had to
be devised for cutting them. The canvas was purchased in
bolts, costing § cts. per yd. A rough table was made with a
saw-cut in it § ins. from one edge, and at this edge was a
strip against which to push the bolt of cloth. A large butcher
knife was then run through the saw-cut and cloth, cutting off
a piece 5 ins. wide and the length of the bolt. This piece
was wound on a reel whose circumference was 5 ft. and a cut
through the cloth at the circumference made pieces 5 ft. long.
This method was original, simple and thoroughly satisfactory.

In an 18-duct run the method of opening three top ducts
into the service box was to put in a piece of 3-duct section at
the box in place of 6-duct section. This made the lower three
ducts pass through and left the upper three open.



258 TELEPHONE CONSTRUCTION.

The only skilled labor employed was for laying brick. The
brick masons would lay up the walls of the manholes to the
proper height, then move to the next hole. The gang excavat-
ing manholes would then return to the hole left by the brick
masons and put up a temporary wood ceiling laying on it (and
projecting over the walls) some pieces of old rail; they then
put a box where the cover was to be and left it. The concrete
men would then put on 10 ins. of concrete and the hole was
complete, ready for the cast-iron cover. This concrete rein-
forced by old rails makes a first-class top. The rails cost
about $5 for each manhole, 5 x 7 ft., and the concrete about the
same amount. The manholes, Fig. 92, are not square but
octagonal in shape.

As it is the intention to use paper insulated cables almost
entirely in these ducts, and as from past experience we have
found that paper insulation will not stand sharp bends like
rubber covered cables, we decided to make the manholes of
such shape that sharp bends could not be made in the cables.
In building manholes it is well to have a standard size, but
this standard cannot always be adhered to. In other words,
manholes must be made to suit conditions and almost any
shape will do, but by all means avoid making them too small.
A manhole should not be less than 5 x 7 ft. inside, and every
manhole should be drained. We had one case where a man-
hole drain cost $300, but the average cost was less than $100. We
would, however, have put in the drains had they cost $300 each.

In carrying on this work is is well to remember that the
main point of consideration is laying ducts. Therefore let the
instructions to foremen morning, noon and night be to “lay
ducts.” Another thing to remember on quitting at night is
that next day it may be raining; therefore, prepare for the
morrow. Do not put conduit in 400 or 500 ft. of trench and
leave it with no concrete around it. Every bit of pipe laid
during the day should be covered with concrete before it is
left at night. Following up this idea we had a number of
times to work concrete men until 8 p. m. to get the work cov-
ered. For this overtime we paid them time and a half. The
consequence was that we never had to pull out any work in
the morning, and we lost less than $100 during the whole work
on account of bad weather.
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Another thing to keep in mind is that seven or eight men
can excavate and build manholes, but it requires 75 or 100
men to trench and lay ducts; therefore, do not excavate for
manholes faster than the masons can build them. Dig the
trench straight through where the manhole is to be; lay
ducts up to it on one side, then leave a space for the manhole
and start laying ducts again on the other side. Always start
all the duct runs even; that is, if there are four tiers of ducts,
see that in starting, the ends all even up so that they will be
flush with the manhole wall when it is built. But in ending
the run at the next manhole opening, do not waste time
trying to get the ends even, get them within 6 ins. or so and
let them stand. Have the masons, in building around these
uneven ends, leave the hole slack so that short pieces may be

Fig. 96.—Examples of Difficult Work at Obstructions.

inserted after all other work has been cleared up. Do not let
masons do any duct fitting at all. A couple of men can fill in
short pieces wherever needed in a few days at the windup of
the work, while they would delay all the pipe layers, bank men
and concrete men in trying to do so when the whole work is
being carried on.

It would be well to have ducts run in perfectly straight lines
and without dips or pockets, but this in practice cannot be
done. Perhaps the very first day the engineer will be con-
fronted by the general foreman with the information that a
24-in. water main crosses the trench and the top of the main is
only 6 ins. below the grade of the street. The engineer cannot
sit down and make elaborate calculations as to the evil results
of a dip in the duct line. While he is doing that, men are
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standing idle. He must do the best thing that can be done
under the circumstances. If running an 18-duct section, put
12 ducts over the pipe and 6 under, and put 6 ins. of concrete
on top of the ducts in place of 3 ins. Also arrange the ducts
as shown in Fig. 96 to save concrete. If the earth is well
tamped it will not settle after the concrete has set. Again,
you may strike a lot of pipes, say 4 ft. from the surface and
right close to a proposed manhole. In our case we had the
following problem: A large brick culvert crossed the ditch
about 4 ft. from the surface, also two sewers and a water
|)i‘p(‘. Two rows of the ducts were carried over the pipes, etc.,
and after crossing the obstructions, put back in the regular
form of run, three in a tier. Fig. g6 shows work of this kind.

118. y.—method of Carrying Duct Over Bayou.

In another case, Fig. 97, a bayou had to be crossed under a
bridge. This bridge was an old one and liable to be pulled
down and replaced by a new one, so the duct line must be
put over the bayou in such a way that the removal of the
bridge would not interfere with the ducts. The method
adopted was as shown: Four 10-in. channels 50 ft. long were
purchased and made up into a truss with side lattice bars. A
manhole was built at one side of the bridge and a pier built
at one end of the manhole, and as part of it, the manhole
foundation being 12 ins. of concrete reinforced with old rails.
A pier of concrete 6 x 8 x 4 ft. thick was built on the other side
of the bridge and the truss rested on these two piers, entirely
independent of the bridge structure. The ducts were then
laid through the truss and ducts and truss enclosed in con-
crete, making practically a reinforced concrete beam. The
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object of enclosing the truss in concrete was to prevent the
steel from rusting.

In cases where we had about 20 sewer pipes crossing the
ditch in 200 ft., the same means were employed in running the
ducts as with the large water main. That is, one run of ducts
was put under the sewers and covered on all sides with con-
crete, then earth tamped into the top of the sewer pipes, then
a new concrete bottom put in 3 ins. thick and the balance of
ducts put in and concrete around.

It is advisable to have a report each night of the trench-feet
and duct-feet put in for the day. At the end of cach week,
when the payroll is made up, the duct-feet laid for the week
should also be made up and the price of labor per duct-foot
calculated. The greatest amount of work done by us in any
one day was 15,156 duct-feet in 703 ft. of trench. All our
trenches were 19 ins. wide, and when 18 ducts were put in the
depth was 54 ft., while when 27 ducts were put in, the depth
was 6!4 ft. The 27-ducts run was made up of 4 multiples of
6 each and one multiple of 3, making 5 sections of ducts in a
tier.

Our payroll on the work for all purposes for the 18 weeks
was from $36 to $1,279, and with $350 for preliminary work,
putting in sewer traps. evening up ends of duct lines in man-
holes, etc., the total cost for all labor was $11,525. Of the
amount, $1,424 was for labor on excavation, building manholes
and service boxes; $2,356 for labor on sewer work, and §7,745
for trenching, mixing concrete, laying ducts, backfilling and
hauling away surplus dirt. As the amount of duct laid was
251,091 duct-ft., the cost for labor was 3.07 cts. per duct-ft.
The total cost of cement used was $2.196, or practically 1,046
barrels. Of this amount there was used for brickwork in
manholes, 160 barrels ($336) : for brickwork in service boxes,
12 barrels ($25.20), and for jointing drain pipe, 5 barrels
($10.50). This ieaves $1,824 as the cost of cement used in
concrete.

The total amount of sand used cost $776.54 for 635 cu. yds.,
or an average cost of $1.22 per yd. Of this sand, 74 yds. were
used for manhole and service-box brickwork, leaving 561 yds.
for concrete work, the cost of which was $684.42. The total
amount of broken stone used was 2,713,500 lbs., costing
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$2,713.50, so that the total cost of all concrete work was
$1,824 for cement, $684.42 for sand, and $2,713.50 for stone,
making $5,221.92 for practically 1,000 cu. yds. of concrete, or
$5.22 per cu. yd.

Of the concrete 118 yds. were used for manhole bottoms
and tops and service-box bottoms. The cost of this was
$615.96, leaving $4,605.96 as the cost of concrete used around
conduits, or a cost of 1.83 cts. per duct-ft. The total number
of bricks used fér building manholes and service boxes was
118,000, which cost $871. There were 32 manholes and 48
service boxes built, manholes averaging 3,200 bricks each, and
service boxes 325 bricks each. Service boxes cost complete
$30.15 each, or $1,447 for 48 boxes. The average cost of man-
holes was $115, without sewer, and the average cost per sewer
was $76 for labor and $10 for sewer pipe, making $86. The
average cost of a complete manhole was thus $201. The aver-
age length of each sewer was 170 ft., 6-in. pipe being used, and
the total amount paid for sewer pipe being $309.50. Only 31
sewers were run, as one manhole was built beside an old man-
hole and the old drain sufficed for both.

The total cost for tools of all kinds and keeping same in
repair was practically $800. The cost of city inspection was
$195. The cost of engineering was about $1,000. The amount
paid the city for repairing streets was $1,000. The cost of
various odds and ends, such as cotton cloth for covering joints,
asphaltum for painting same, dowel pins for keeping ducts in
alignment, unloading cars and various other incidentals was
$2,230.71. The steel truss for crossing the Bayou Gayoso
cost $700, and the sum of $600 was paid for new sidewalks
where duct lines ran under sidewalk, making a total cost of
$41,234.56 for all the work done, as shown by our books. A
summary of the work as completed shows the following:

Length of Trench. No. of Length of Duct.
Ft. Ducts. Ft.

216.2 60 12,975
3.415.0 27 92,205
7,226.5 18 137,277

324.0 24 7,776

293.0 6 1,758

11,4747 251,991
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The estimated amount of duct-ft. to be laid was 264,300,
while the actual amount laid was only 251,991 duct-ft. The
difference was a short run that was not put in, owing to the
city having laid an asphalt pavement on the desired street,
and it was thought advisable to leave out this small run until
such time as its construction would be required.

The total amount of duct material bought, however, cost
$15,564, which at 514 cts. per ft., would represent 282,987 ft.
After completing the work we had in stock 28,506 duct-ft. of
unbroken material or material undamaged in any way. This
added to the amount put in accounts for 280,497 duct-ft. and
the difference of 2,490 ft. represents the loss by breakage, this
loss being less than 1 per cent. of the total amount purchased.
The loss through breakage can only be kept so low by buying
the ducts to be delivered f. o. b. at the place where they will
be used, and arranging for payment for damaged sections, as
stated earlier in this article.

Summing up the total results of our experience in doing our
own construction, we find as follows:

Estimated Cost of Work. Actual Cost of Work.
Trenching .......... $ 4,550 Labor on ducts...... $ 7.745
Concrete ............ 4,180 Concrete for ducts... 4,600
Duct material ...... 16,518 48 service boxes..... 1,447
Duct laying ......... 1,321 32 manholes ........ 3,680
40 manholes ........ 10,000 31 manhole drains... 2,666
40 service boxes .... 1,400 Duct material........ 15,504
Tearing out concrete. 400 Tools ............... 800
Replacing concrete in City inspection....... 195

streets ............ 700 Repaving streets..... 1,000
Repaving ........... 500 Steel truss over bayou 700
City inspection ...... 600 New sidewalks....... 600
Engineering ........ 1,000 Incidentals .......... 2,231
Incidentals .......... 1,000
Tools, lumber, etc.... 1,000 Total ............. $41,234

Contingencies, §%.... 2,208
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In regard to the incidentals, $2,231 seems a large amount.
But it cost about $7.50 to unload and inspect a car of ducts
and there were not less than 50 cars; there were used over
40,000 dowel pins at 15-ct. each, and about five barrels of
black asphaltum paint at about $30 per barrel; we also paid
$50 for city water and about $100 to plumbers for mending
broken water pipes (where in trenching the men would occa-
sionally drive a pick through the lead service pipe). It will
be seen, therefore, that the amount would soon be made up, as
the items enumerated are on} a few of the many items em-
braced in this account.

Leaving out the cost of manholes, service boxes and man-
hole drains, it will be noticed that the cost per duct-ft. of the
work complete was $33,441.56 divided by 251,991 duct-ft., or
13.27 cts. Had we put in the entire number of duct-feet esti-
mated and also the number of manholes and services esti-
mated, our total cost for ducts would have been 264,300 X
13.27 or $35,072 for ducts, $1,206 for service boxes, and $8,040
for manholes, making a total of $44,318, plus $1,000 per en-
gineering, which item has not yet been charged in the account.
Thus at the prices paid, had the original estimate been ad-
hered to exactly, the cost would have been $45,318 and the
estimate $46,378.

One reason for changing the number of manholes was that
in certain locations before the street was opened, it appeared
as if two manholes would be required, one on each side of a
culvert, for instance, while on opening the street one man-
hole would be found sufficient, with perhaps an extra service
hox.

One item not estimated at all was the steel truss over Bayou
Gayoso. This was an oversight, but (fortunately) enough
manholes were left out to more than pay for its construction.
Another item left out was the iron pipe required from the
switchboard floor at the power plant to the first manhole.
The cost of this will be about $800, but will not have to be
considered until the cables are to be installed. We have.
however, a large item of credit that has also not been consid-
ered in the foregoing figures. There is 28,506 duct-ft. of new
duct material in stock, the value of which is $1,567, and this
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credit will almest balance the engineering expenses which
have not yet been charged up, and also the cost of running
in the station ends of iron pipe, which were not estimated on.

In conclusion, I would say that throughout the entire work
we were exceedingly fortunate as to weather, labor, and ma-
terial to be excavated; and these are the three items which
may either make or break a contractor. If all are in his favor,
he will come out ahead, while if all are against him, he is
almost sure in work of this kind to come out in the hole. We
have not enough outside data on conduit work to know
whether our costs are either abnormally small or abnormally
large, but we do know the figures given are absolutely correct
and therefore offer them to the readers of the “Engineering
News” for consideration.

Cost of Electrical Conduits, Baltimore, Md.—In 1898 the
clectrical commission of Baltimore, Md., was organized to
build a conduit system for the city, and thus compel all com-
panies using the streets for poles to carry their wires, to take
down these poles and place the wires underground. Prior to
this several short lines of conduit had been laid.in different
sections of the city by some of the telephone and electric light
companies, but the real work of building conduits began in
1808.

By law the electrical commission consists of the mayor, the
city register and the president of the board of fire commis-
sioners. Mr. Chas. E. Phelps, Jr.. was appointed chief en-
gineer, and has continued in this position. designing and build-
ing a system that to date has cost nearly $2,000,000. Through
the kindness of Mr. Phelps, and from his reports as chief en-
gineer, we are able to give the cost of all work done from
188 to 1903, inclusive. :

All the construction work has been done by day labor, but
very careful cost records have been kept and the engincering
general expenses have been recorded separately from the cost
. of construction. The organization of the department is shown
by Fig. 98, which is a chart that is self explanatory. The
materials, except those purchased in small amounts, are all
bought by competitive bidding.
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The construction work commenced March 1, 1899, the five
months previous to that date being consumed in preparing
plans and details of the system. The city conduit system, as
a whole, is divided into two general parts, first, the trunk con-
duits, which are built for the purpose of carrying trunk lines
and feeders, whether for telephone, telegraph, electric light,
street railway or other service, located generally in thorough-
fares, feeding different sections of the city. These trunk lines
are laid out to serve these several territories by the most direct
and feasible route. Second, as the system was originally de-
. signed, the central or congested district of the city was -laid
out to be served entirely underground, with underground con-
nections, in each separate building. Extensions to this terri-
tory have been necessary. Figure g9 shows the service and
distributing conduits on a section of a single street.
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Fig. 99.—Service and Distribution Conduits on a Single Street.

A high standard of work has been aimed at throughout the
construction. Vitrified terra cotta conduit has becn used in all
conduit lines. This conduit is enveloped in concrete, which
for the year 189y and a part of 1900, was entirely of Rosendale
cement. I'or the remaining period Portland cement has been
used.

In 18y the uniform thickness of this enveloping coat of
concrete was 3 ins., except in a few cases where the bottom
was made 4 ins. Since then the thickness has been increased,
the sides and top being 4 ins., while the bottom has been from
4 to 6 ins. In all soft ground the bottom concrete has been
reinforced with steel rods. The mixture for this work has
been generally 1-3-6. The mixing has been done by hand
only to a limited degree, the greater part of it being done with
a dromedary mixer drawn by a horse. The concrete is
dumped on the ground by the mixer alongside the trench, and
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shoveled into place by the men laying the conduit. No forms
are needed for this concrete under ordinary circumstances.

At the very beginning of the work, the joints where the con-
duits knitted together were wrapped with burlap 6 ins. wide,
saturated in liquid asphaltum compound. The difficulty in
making air and gas tight joints has always been recognized,
and while continued efforts are made to secure this, it is
realized that so far as gas is concerned, the best result obtain-
able is to minimize its entrance into the system.

Fig. 100.—Standard Plan of Brick Manhole.

Experiments along this line carried on during the year 1899
resulted in a composition of North Carolina pitch tar, refined
asphalt and wax tailings, which has proven thoroughly ser-
viceable. The use of burlap was entirely discontinued and
cheesecloth substituted, the method of applying the joint being
to paint the end of the conduit pieces with the hot compound
where the wrapper is to be applied; the wrappers are rolled
up and saturated in the hot compound and wrapped on while
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hot. This joint is expensive, but it is believed that the results
have justified its use.

In the construction of all lines of conduit, two or three fiber
pipes, depending upon the importance of the line, are laid in
the layer of top concrete for the purpose of providing some
ready means for arc lights or similar connections from a
point of the line remote from a manhole without building an
extra manhole or breaking the line of vitrified pipe.

Manholes on trunk lines are all constructed of large size.
A small conduit line, say of twelve ducts, would have a man-
hole, elliptical in plan, of a minimum of 5x8 ft., and of a
suitable depth, depending upon the grade of the conduit, the
minimum being 6 ft. The size of the manholes increases with
the size of the line up to a plan section of 7 x 14 ft., which
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Fig. 101.—Diagram of Concrete Manhole,

would be suitable for the largest line built, namely a line of
81 ducts. Fig. 100 shows a standard plan of a brick manhole,
with various styles of roof forms used. Similar manholes
have been built of concrete.

On many of the important lines of conduit where it is
possible for the operation of workmen in the streets to result
in damage to the manholes, it has been the practice to con-
struct the manholes of standard form, but of larger propor-
tionate width, building one-half of the manhole a distance in
advance of the other half along the line of conduit, so that
lateral connections may be made from either half of the man-
hole either way without the necessity of crossing cables.
The diagram of such a manhole bullt in concrete is shown
by Fig. 101. In building manholes it has been the practice
to clear all obstructions so that no pipes or other obstruc-
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tions pass through the manholes. Thus nothing appears in
the manholes except the cables for which they are built.

For concrete manholes for junction boxes and for distribu-
tion boxes, sectional wooden forms are made in a substantial
manner, and these forms are used over and over again. In
this manner the cost of forms has not been material.

In the central districts of the city it has been necessary to
under drain, during construction, practically all lines of con-

Sectron C-D.

section A-B Secthon C-0

Fig. 102.—Distribution Boxes.

duit, and the presence of tide water and the poor condition
of small house drains in the street has necessitated making
special provisions. There being no system of public sewers,
and the storm water drains being on such shallow grades, it
has rarely been possible to drain manholes by gravity. All
manholes in the central district are drained by means of
ejectors, operated by water pressure from the city mains.
The practice followed has been to construct a sump in the
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center of the floor in each manhole of sufficient size to contain
a valve operated by a float which controls the supply of
water into the ejector. This is necessary to lift the water
to a grade where it can flow by gravity.

The distributing system consists uniformly of a 10-duct
laid 2 ducts deep and 5 ducts wide, encased in 4 ins. of Port-
land cement concrete, the earth covering being almost uni-
formly 19 ins.; the conduit line opening at intervals into
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Fig. 103.—Junction Boxes.

service boxes which, when in sidewalks, are of terra cotta,
circular in form and 36 ins. in diameter, having walls 25 ins.
thick, and a cast iron frame § ins. in depth to allow for side-
walk paving.

The main conduits, or trunk lines are laid in the streets
or alleys, but many of the distributing ducts are laid under
the sidewalks, and frequently on both sides of the street. The
house connections are of fiber pipe, each connection consist-
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ing of two 2-in. and two 3-in. pipes: in some of the original
work 112-in. pipes were used for service connections, but the
increase in size of service cables made it unwise to continue
the use of this pipe.

Distribution bhoxes, see Fig. 102, in the street proper, are
built of brick or concrete, elliptical in form. These boxes
have a frame casting similar to that used on manholes, but
smaller and lighter.

At the intersections of distributing lines, junction boxes
are built of concrete or brick, see Fig. 103. On distribution
and junction boxes of all types, the frame casting is set
directly on the walls, no special roof construction being
required.

The digging of the trenches is all done by hand. The
trenches for the trunk line vary in width and depth. In
depth they run from 3 to 12 ft. deep, being on an average of
about 6 ft. In width they run from 2 ft. to 4 ft. For the dis-
tributing conduits the trenches are all of the same depth,
about 3 ft., and they are about 2 fi. wide. In the cost of
excavation are included labor (both men and teams). timber-
ing, drainage, clearing away obstructions, backfilling, in fact
all the cost of excavating from tearing up the paving to turn-
ing the ditch over to the pavers. In many sections of the
city, trenches 5 ft. or less in depth need but little timbering.

The foregoing describes the general conditions of the work
and illustrates the method and plans used. A careful and
well devised system of unit cost keeping is employed and
from these records the following costs for 7 vears of work
have Dbeen compiled. In considering them the organization
of forces and the cost keeping system must be explained.

The system followed in organizing the work has been to
divide it into two principal parts: First, the part known as
“General Expenses and Monthly Payroll,” and, second, “Con-
struction Costs and Weekly Payroll.” TUnder the latter 1s
charged all costs and expenses which would be borne by the
contractor were the work done under contract; under the
former heading is charged all items of salaries and ex-
penses which would represent the cost to the city of adminis-
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tering the work and doing the necessary engineering were it
done under contract.

Referring to Fig. 98, showing the organization chart, the ex-
penses of organization and monthly expenses include the
headings of "Plans and Data” and “Office and Records.”
“Construction” and “Paymaster and Records™ go to make up
the construction cost, with the addition of materials. The
items of “Operating and Maintenance,” “Cable Inspection”
and “District Inspection,” are separate accounts that do not
enter into the cost of construction.

All foremen and regular employes are charged under their
specific subdivisions as governed by the plan of the organ-
ization. Watchmen and similar expenses in construction
which cannot be readily subdivided, are charged under the
general head of “Weekly Material, Tools and Labor,” which
is an expense account.

Labor is checked out and is designated by numbers, and
also by letters, indicating the particular subdivision under
which it will be charged, the man himself carrying a brass
check showing the number and letter. LEach laborer also
carries a time ticket for each week, on which is punched by the
timekeeper, four times each day, the hours at which time is
taken. In this way the man carries his own time, and any
dispute with the timekeeper is avoided.

All material as purchased is charged to the “Storeyard Ac-
count,” under the subdivision “"Weekly M. T. & L., and.
when used upon the work, is then charged to the particular
subdivision in which used, and credit given the storevard.

A man is sent to each construction gang. termed a “line-
man,” whose duty it is to be the connecting link hetween
“plans and data™ and “construction,” or, in other words, he
reports upon printed blanks daily to the chief clerk the labor
in each subdivision. In addition to this, he records the
dimensions, both with regard to the construdtion work
proper, and also all forcign structures met with in the course
of the work. These latter data are turned in to the chief
draftsman. where after being checked, they are entered in
colors upon permanent plats drawn to the scale of 20 ft.
to 1 1n. ’
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All of thesé reports are tabulated in the office and monthly
summaries made. Permanent entries of the costs under each
subdivision are made at the end of each month.

Up to January 1, 1906, the summary of all conduit con-
struction was:

TABLE 1.——WacEes Paip Lasor.
| __] T l_

Rate Rate Rate ] Rate Rate Rate | Rate

Rate per per per Rate per pcr | per hour, | d:r
Year. ?er hour, | hour, | hour, | hour, |per hour,{ hour, | hour, | 2-horse | h~-r,
oreman. g;ng pavers. | brick- | rammers. | carts. pipe teams. ' lator.

88. layers. , layers. )
1899 | $0.374 |$0.31%| $0.433| $0.433| $0.31% $0.31% | $0.25 (. ........ 0. 20
1900 .37% .31% .431 431 .31% l .28% .25 80,3;3 .203
1001 .37% 313 431 :g! 314 | .28% .25 Juné‘% ' .203
1902 :;‘ .31¢ 432 Aprilsg .31% .28¢ .25 :8 .20
1903 | April 10 | .313 .431 50 .314 .28 .25 | August21i .2
.43 .50 ¢ .28 ‘!?45] f o
1904 .43 .31% 431 Julybg .31% Apr;llis1 .25 .45} .20
1905 431 31} A "135’ A ?66 A'a’llis ’ .81{ ! 25 45 20
. . ri ri pri - ! . . . .208
P7s0 | TTeay| a7y | I ! ’
|

The wages paid to men and teams are shown by Table I.
Table IT shows the prices of materials for each year.

In addition to materials, Table III also shows the cost cf
tools. In the third column from the end will be'found
“amount charged to depreciation, breakage, material and
tools.” 1In addition to the ordinary breakages and waste of
material and tools, it has been the custom to charge off each
year 20 per cent. on the heavier construction equipment.
Such small tools as shovels, picks, etc., the actual deprecia-
tion is charged off, because of the short life of such tools:
The comparatively large amounts charged off in 1904 and
1905 are accounted for by reconstruction of the conduits in
the burnt district, where a much larger percentage of material
was naturally lost. It will be remembered that in February.
1904, Baltimore suffered from a fire that destroyved a large
section of the business part of the city.
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TABLE I1.—PRICES OF MATERIALS.
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1908, $4,283.05.

for paving in 1005, and following itcms of Genera. Expense, M. T. & L.: 1904, $652.41;

t Under this head there was an item of $1,051.50 for paving in 1905.

« Under this head there was an item of $445.63
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The effect of this great fire on the conduit system was quite
surprising, as it did but little damage. The trunk lines and
the cables in them were uninjured, in spite of the intense
heat and the enormous weight of debris, consisting of
masonry and iron that fell on them. The piles of debris in
some cases were 10 and 12 ft. high. A few service box covers
were broken by falling walls.

Likewise the distributing system was uninjured except in
a few places caused by gas explosions. When it is remem-
bered that only 19 ins. of earth covers these conduits and
they are frequently broken by service boxes, it is a matter of
surprise that the conduits were not injured. The cables in
them were only injured where they entered the destroyerl
houses.

As gas pipes were broken throughout the entire burnt over
area, there was apprehension that gas would collect in the
system and explosions occur, but so well had the ventilation
of the system been planned, that no serious trouble of this
kind occurred, the operating department taking prompt steps
to prevent the gas from collecting in the system.

Nevertheless the fire caused much extra work to be done as
the pole and house connections were destroyed, and not only
new ones had to be made, but in rebuilding the city, many
changes were necessary to meet new conditions. The cost
of this work shows up in the tables under the years 1904
and 1Q05.

Table IV shows the details of the construction account,
giving the duct feet of conduit laid, divided into terra cotta
and fiber, also the number of manholes, service and junction
boxes, house connections, and also special construction work,
which is paid for by parties ordering it. The cost per duct
foot is given.

Table V is a general summary of all the costs of work for
each year, taken from ledger accounts shown in cost per duct-
foot. Under “General Expense and Monthly Payroll” are
given the expenses that would be known as the administra-
ticn expenses of the commission having in charge the work,
and engineering expenses, if the work was done by contract,
while under “Construction and Weekly Payroll” are given
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the expenses that would be the contractor’s cost. It will be
noticed that the general and monthly expenses are divided
equally between the trunk and distribution conduits, while
the construction expenses are actual figures of cost for each.
Under monthly and weekly “M. T. & L.” are listed all items
that cannot be readily distributed. In the column headed
“Preliminary Expenses” are expenses incurred in planning
and designing work for the succeeding construction period.
Under “Organization” is listed the expense of the commis-
sion and the chief and assistant engineers. At the end of the
table is given the cost per duct foot for each year, showing
the cost of construction, the preliminary expenses, and the
general expenses, including the engineering supervision.

Table VI indicates the percentage of labor on the total cost
under each subdivision of the work. This account is kept for
readily analyzing the unit costs given in Table IV.

TasLe VIIL.—NumBERrR CuBiC YARDS OF EARTH EXCAVATED EacH YEAR.

Year...[ 1899 1900 | 1901 ' 1902 ' 1903 | 1904 1905 1906' 1907

Totals..| 31097.74| 11862.44] 7155.22‘ 6561.07| 11590.45'1-720,73 18476.20/9984.835087.13
H i .

SHowING Cost PER CUBIC YARD oF EARTH ExcavatioN ror EacH MoNTH,

Month 1899 1900 1901 1902 1903 | 1004 | 1905 lwoo 1907
an. ..o ' §2.48 $2.32
eb .| e 1.268] 2.13
Mar.. .. |....... .\ oo, 1.09| 1.38
April.. || $1.36° |... ... .. $2.95 1.04 1.48
May....| 2.88 | $1.48 1.64 1.61] 1.28
une...| 2.88 1.74 1.40 1.54| 1.62
uly 3.73 1.64 1.85 1.58......
Aug. 2.60 2.81 2.00 2.01]......
Sept 2°41 2.50 1.2 1.41). ...,
Oct. . 2.40 1.40 1.32 1.98 . ...
Nov.. 2.28 410 1.20 1.61)......
Dec 3.00 1.58 1.70 |......|. ...
A $2.61 | $1.87 $1.65 | $1.53 $1.49
each yr.

Table VII shows the cost of earth excavation. All the
material is earth, but it varies much, there being sand,
loam, clay, debris of made ground, and black mud. These
costs, as stated, include timbering, drainage, clearing away
obstruction, backfilling and all items of digging and finishing
the trench to be turned over to the pavers.

The item in July, 1904, of $32.02 per cu. yd. was especial
emergency work, caused as a result of the fire of 1904. and
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bears no relation to the general work, being given to com-
plete the record. The cost of excavation is not only given
for the years of 1899 to 1903, inclusive, but also for 1906 and
up to June, 1907.

The average cost of the trunk lines for the entire construc-
tion period is given below per duct-foot for each item, and
also the per cent. that each item is of the total average cost:

Per duct Per

foot cent.

$0.0088 3.8

0.004%8 2.1

..... . 0.0048 2.1
Month M. T. & 0.0110 4.8
Preliminary Fx. 0.0098 4.2
Excavation . 0.0452 19.1
COMCTete ..ttt tiniieeeanansnneeasacannnnnne 0.0182 8.
Manholes ... ... .. iiiiiiiiiiiiiiieiiiiiiieiniaas 0.0252 10.9
Conduft .............. et ee et 0.0726 31.4
12 1 7S Y 0.0090 3.9
Weekly M. T. & L...c.ooiiiiiiiiiiiiiiiiiinininanans 0.0203 8.8
Terminal Pole CON........oiiiiiiiiiiiiinieneenennnn 0.0009 0.4
Arc LIght Con. ...ttt iiiiiiiiiiiietiienaanaes 0.0012 0.5
A0 1 £0.2318 100.0

The average cost of the service and distribution lines item-
ized with percentages is also listed.

Average itemized cost of service and distribution lines:

Per duct Per

oot cent,
83ani:atlon $0.0088 3.3
O it iie it it it i 0.0048 1.8
PlANS ... ... .iiiiiiiiiiiiet it 0.0048 1.8
0.0110 4.1
0.0098 3.7
Excavation 0.0583 21.4
Concrete 0.0281 10.6
Manholes 0.0421 15.8
0.0663 24.9
0.0150 5.6
0.0154 6.8
0.0014 0.5
0.0006 0.2
$0.2664 100.0

It will be noticed that the cost of the conduit material
runs from about 25 to 30 per cent. of the total cost.

Cost of Constructing Conduits in Subway Retaining Walls.
—The following are cost data on the construction of tile con-
duit embedded in concrete side walls for subways in New
York City.

Atlantic Ave., Brooklyn.—The ducts were of standard 3-ft.
length, having an inside diameter of 34 ins. Multiple duct
conduits were laid, being for the most part, four-hole pieces.
The following clauses from the specifications indicate the
character of work required:
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“Ends of the duct holes will be slightly bell mouthed. In
case four-hole conduits are adopted there will be dowel holes
left at each end, and contractor shall, when erecting same,
ingert iron dowels with central washer into the dowel holes in
each joint, for truly centering the sections. These dowel
pins shall be furnished by the contractor. Wooden stoppers
shall be placed in the free ends of all ducts when the work
is left at night, when sections are complete, or at other times
when required.

“Contractor will unload all conduits and will stack, store,
distribute and erect same in accordance with the drawings
and specifications.

“In erecting conduits, the sections must be kept in perfect
alignment throughout, and wooden mandrels, 3 ins. diameter
and not less than 4 ft. long, shall be threaded through the
holes and remain in place until the surrounding masonry has
set solid. These mandrels shall have fitted to the ends a
spring steel tube scraper with flue brush behind same for
thoroughly cleaning out any foreign matter existing in the
duct.

“Butt joints of conduits shall be broken at every tier half
the length of section, or as may be specially required by the
engineer. Every butt joint shall be lapped around with two
laps of No. 6 cotton duck canvas, burlap or cheese cloth, 6 ins.
wide, laid 3 ins. on each abutting section, and the canvas,
burlap or cheese cloth, shall be dipped in neat Portland
cement grout immediately before lapping.

“Every tier of conduits is to have a layer of Portland -
cement mortar laid on top, in which the next tier is to be
bedded, even and fair. In filling concrete or other masonry
around conduits the same must be worked up evenly on each
side so that no distortion of any kind may occur in the’
finished conduits.” ’

The conduits were unloaded from boats, hauled about 1%
miles, and piled up ready for use. The cost of unloading, haul-
ing and piling was 0.8 ct. per duct-ft.; and, as a duct-foot
weighs about 8 lbs., this is equivalent to $1.30 per ton. La-
borers received 15 cts. an hour; team and driver, 45 cts.
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The cost of laying conduits during the yvear of 1903 was
as follows:

Duct-ft. Labor, Pay- Cost per

laid. days. roll.  duct-ft.
January ............ 1.942 10 $ 15 0.8c
February ........... 1,636 9 13 0.8¢c
T April L 4.512 32 55 1.2¢
May ................ 30,563 154 254 0.8¢
June ... ...l 37.715 205 357 0.9c
July ... 27,893 179 288 1.0C
August ............. 15.293 . 92 142 2.9c
September .......... 14,170 63 108 0.8¢c
October ............ 10.037 43 74 0.7¢
Total ... ......... 143,851 787 $1,316 0.9c

From this it appears that the cost of laying was a trifle less
than 1 ct. per duct-ft., and that the average wages were $1.66
per day of 10 hrs. This is the average of the common laborers
delivering ducts and the skilled men laying ducts. It required
150 bbls. of Portland cement to lay the 143.851 duct-ft or
1 bbl. per g6o duct-ft.

During the year of 1904, there were 227,600 duct-ft. laid,
requiring 240 bbls. of cement, and 975 days labor. The aver-
age wages paid were $1.71 per day, and the average cost was
0.8 ct. per duct-ft. for laying. During the best month, 30,700
duct-ft. were laid. at a cost of 0.6 per duct-ft. for laying, which
indicates that the workmen were not very efficient during the
previous months.

Rapid Transit R. R, Manhattan.—The following miscel-
laneous records have been secured. 'I'he cost of materials for
123,483 duct-ft. was as follows: :

123,483 duct-ft.,, at 425 cts......... ..ttt $5,556
6,000 sq. yds. burlap, at 415 cts............ ... ..., 270
275 bbls. Portland cement, at $1.58............... 435

68 cu. yds. sand, at 5o cCtS........ ... il 34

13 sets mandrils, at $2........................ . 26

Total, 123,483 duct-ft.,, at 5 cts............ ceeees 56,321
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One barrel of cement was used for every 440 duct-ft. As
an average of a large amount of work the following data
were secured: 100 duct-ft. required 0.2z bbl. cement, 0.055
cu. yd. sand and 4.86 sq. yds. burlap. The conduits used were
4-duct pieces in 2-ft. lengths, g ins. square, built up in ad-
vance of the concrete side walls which surrounded them. On
one section of the subway where some 500,000 duct-ft. were
laid the labor cost of laying was 115 cts. per duct-ft. On
another section where 60,000 duct-ft. were laid the cost was
2V cts. per duct-ft. Wages were high; bricklayers at $5.20
per day doing the work.
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Conduit Construction Costs.102, 109
Pole Line Costs................ 8
Removing Old Line, Costs...... 67
Fusing, Cost of................... 152
Guard, Chafing for Cable.......... 28
Line Construction, Cost of........
...................... 147, 148, 159
Costs, Methods of Figuring..... 11

Definition of ............... .. . 1
Line Orders, Cost of.......... 22, 150

Lo%t 'Ir‘lme. Proportioning, Meth-

odof ............... . ... ......

Materials, Unloading and Distiib-
uting, Cost of................. .. 153
Messenger, Costof................ 190
Erecting, Cost of 34
Kinds of ....................... 26
Removing, Cost cf 70
Method of ............. . 65
Specifications for 26
Splicing. Method of 26

Mortar, Quantity Required for

0 Bricks ............. 53
Shrinkage of ..... 153
Pole Line, Cost of.. .224

Exchange Poles .
Farm Line Poles
Toll Line Poles..

Labor .......... 2
Poles, Cost of 17
Depths Set ................ ... 2
Framing, Method of..... .. ..’ 1
Ground Brace, Construction for 2
Kinds of .................... ... 1
Moving, Cost of................. 71
Removing, Cost of..... ... . " 69
Method of ........... .. .. " 64
Sizesof ........... ... 0 00 1,2
Spacingof ... ... ... 0 '’ 1, 2
Terminal, Equipment for..... 28
Equipping, Cost of........ " 35
Renewing, Cost of... ... . '’ 2
Wiring, Cost of......... .. ... 35
Method of ............... .. 29

Pole Seats. Attaching, Method of. 30
Potheads, Making, Method of.. ... 46

Push Pole Braces, Construction.. 5§
Cost of

Removing Old Line, Cost of..... 67
Method of Figuring........... 66
Method of Recording......... 66

Method of ..................... 63

Rodding, Cost of................. 36

Sleeves, Sizes of........ e 38

Solls, Classification of............ 24

Splicing (See Cable Splicing).

Stubs, Cost of.................... 2

Self-Sustaining, Construction... 4
Supervision and Expense, Propor-

tioning, Method of.............. 1
Teaming. Proportioning, Method 1
Of e
Telegraph_Line, Cost of.......... 234

Terminal Boxes, Attaching, Meth-
od of

Terminals, Cost of........... 152, 199
Tool Box, Portable................ 251
Transmission Line, Cost of...... 227

Trolley Pole Holes, Digging.

Cost of ..............0 ... ..., 238
Methods of ..................... 235
Excavating by Machine...... .. 234
Vault Construction.
Brick, Materfals and Labor.
Quantities and Cost of....... 157
Concrete, Materials and Labor,
Quantities and Cost of....... 156
Cost_of Brick. Aurora, Ill...... 128
Evanston, Il .............. 117
Irving Park, 1IIl....... ... .. . 119
Maywood. IIl. ........... ... 124
South Chicago, Ml.......... 126
West Pullman, Ill.......... 122
Concrete in Cities............ 115
Vaults. Construction of, Methods
Of e 2
Drainage of ................... 93
Excavation for ........... ... ... 93
Location of ........... .. ... .92
Wages, Cable Construction. .. 23
Cable Splicing ........... . 56
Conduit Construction . 274
Line Construction .... 190
Pole Line Construction .202
Removing Old Line............ ¢7
Wheelbarrows. Loads, Average...153
Wire, 70

Removing., Cost of
Method of .









