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CONDITIONS OF THE LECTURESHIP

Extract from the Minutes of the Chapter
of St Paul’s Cathedral, Melbourne

MOORHOUSE LECTURESHIP

1. THis lectureship shall be called the Moorhouse
Lectureship, in memory of the Australian episcopate
of the Right Rev. James Moorhouse, D.D., St John’s
College, Cambridge, Bishop of Melbourne 1876-1886.

2. The annual income of the lectureship shall be
the interest upon a sum of £2000 held in trust by
the Trusts Corporation of the Diocese of Melbourne
for this purpose.

8. No lecturer shall hold the office more than
twice, and at least ten years shall elapse between the
first and second tenure. Anyone in Holy Orders in
the Church of England at home or abroad, or in a
church in communion with her, shall be eligible for

election.
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vii CONDITIONS OF THE LECTURESHIP

4. The electors shall be the bishops of the metro-
politan sees of Australia and Tasmania and the
Primate of New Zealand, and the Archbishop of
Melbourne shall hold the office of Chairman.

5. The subjects of the lecture shall be (1) the
defence and confirmation of the Christian faith as
declared in the Apostles’ and Nicene Creeds; (2)
questions bearing upon the history and authority of
the Holy Scriptures of the Old and New Testaments ;
and (8) the social aspects of the Christian faith in
their widest application.

6. The lectures, not less than six in number, shall
be delivered annually in St Paul's Cathedral,
Melbourne, on such days as the Archbishop of
Melbourne may approve. Each lecturer shall be
required to publish his lectures in a form approved
by the electors at his charges within six months of -
their delivery, and shall retain any copyright in them.
He shall present a copy to each of the electors, and
to every Diocesan Library in Australia, Tasmania,
and New Zealand.

7. It shall be lawful for a majority of the electors
to decide all questions arising out of the interpretation
of these conditions.
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Democracy and Character

I
THE SPIRIT OF DEMOCRACY

Genesis i. 26: “And God said, Let us make man in our image,
after our likeness.”
More than fifty years ago De Tocqueville declared
his belief in the irresistible progress of democracy.
He dreaded its advance. He foresaw grave dangers
and possible disaster. To use his own words:—
“The whole book which is here offered to the public
has been written under the impression of a kind of
religious dread produced in the author’s mind by
the contemplation of so irresistible a revolution,
which has advanced for centuries in spite of such
amazing obstacles, and which is still proceeding in
the midst of the ruins it has made.

«. . . . The Christian nations of our age seem to

me to present a most alarming spectacle; the im-
1 1
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pulse which is bearing them along is so strong that
it cannot be stopped, but it is not yet so rapid that
it cannot be guided ; their fate is in their hands; yet
a little while and it may be so no longer” (Democracy
in America: Introduction). But he was convinced
that the tendency towards democracy was the most
uniform, the most ancient and the most permanent
tendency which is found in history. His conclusions
have been questioned by many critics. He is said
to have attached too much importance to causes
which were merely local and temporary. The rapid
development of American democracy and the ebul-
lition of revolutionary feeling in Europe in the early
part of the nineteenth century distorted his historical
vision. He mistook the surge of a few waves for
the rise of a resistless tide in human life. We are
told also that democracy, as a form of government,
can never be more than a transient phase. The
system contains within itself the seeds of ruin; and
pressure from hostile nations, or social discord, will
bring them rapidly to maturity. The experience of
the so-called democracies of Greece and medieval
Italy leads to the same conclusion. The career of a
State under a system of popular government may be
brilliant, but it must be short, and the rule of the
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people will inevitably be replaced by that of a
dictator.

That may be so, but certainly the history of the
half-century that followed seems to support De
Tocqueville’s judgment. In 1848 universal suffrage
was established in France and Switzerland ; in 1866,
in Denmark; in 1871, in Germany. In 1878 the
last property qualification was removed in the United
States. In England the extension of the franchise
has proceeded steadily. In her colonies, universal
suffrage is the rule. In Austria, thanks to the states-
manship of her emperor, the victory of democracy
is practically won. Even in Russia there are move-
ments in the same direction; and Oriental nations
such as Japan and Persia regard the extension of the
franchise as one of the principles of Western civilisa-
tion which must be adopted by a progressive nation.

Whatever the future may have in store for us;
whether democracy strengthens its grip on every
civilised nation, or whether, as Lowell puts it, « we
slink at last into the natural almshouse of bankrupt
popular government, a military despotism,” the fact
remains that this is the day of triumph for popular
government, and this generation, at least, is not
likely to see its fall.
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Yet, of all forms of government, democracy is,
at first sight, the most absurd and impossible. To
the mass of the people is entrusted the ultimate
decision of all questions of public policy. These
questions are, as a rule, complex in their nature.
They require a knowledge of historical causes to
explain their origin, and a knowledge of human
nature to foresee their probable results. They
involve an acquaintance with economic principles,
if their material bearings are to be intelligible, and
with ethics, if the decision is to be morally justified.
Suppose, for example, such a simple question as that
of a land tax is under consideration. Before we can
form an opinion of any value, we must know some-
thing of the history of the landlord system in Anglo-
Saxon communities. We must have some ideas as
to the incidence of taxes, and understand that the
burden of a tax is not always felt most heavily by
the classes that pay it. We must recognise the
existence and gauge the strength of the desire for
landed property. We must consider delicate questions
of morals, such as are involved in the social obligations
of property owners or the rights of vested interests.
All this implies knowledge and thought; and com-
petent observers tell us that on such questions,
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which, however simple they may seem, have deep
roots in the past and complex ramifications in the
present, the average voter is not qualified to ex-
press an opinion. His knowledge of human nature
is limited. He is ignorant alike of history and
economics, and shows no consuming desire to increase
his information. Yet the national decision is arrived
at by the simple process of counting heads, without
considering what is inside them.

Then, again, the majority of people are lacking in
self-control and unselfishness. They will make spas-
modic efforts to secure their own good or that of their
own class, but they are not likely to put aside their
own interests in order to benefit other members of
the community.

Add to this the fact, that the multitude is notori-
ously at the mercy of the demagogue. Its favourite
leaders are the men who deceive their reason with
sophistry, tickle their pride with flattery, and appeal
to their self-interest by promises. And the final
objection is, that the principle on which the franchise
is granted is unreasonable. The only test is age.
After twenty-one years of life every citizen is pre-
sumed to have powers, of the possession of which he
may have given no evidence, and for the use of which
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he may have made no preparation. He may be a
scoundrel or an incapable; but we put him on the
same level, politically, as the man who has cultivated
his mind by study, and his character by self-restraint.
As Amiel says, “ We proclaim that a man becomes
the equal of all other men by the mere mechanical
and vegetative processes of natural growth.”

- As we consider all these objections—as we see that
it is age, and not fitness to govern, that gives the right
to govern; that difficult and complex questions are
decided by mere majorities, and not by wisdom ; that
these majorities consist largely of ignorant and selfish
men, blinded by prejudice, led by demagogues—does
it not seem true that, of all forms of government
devised by man, democracy is the most irrational ?

Yet democracy has triumphed. Let us see, then,
what is the essential element in democracy. What
is the truth contained in it, which has enabled it to
win the day in spite of its inherent difficulties and
absurdities ; and what is its relation to that which is,
after all, the most important factor in human life, the
character of men ?

Democracy is merely a form of government, says

Maine. That is true, but misleading. Forms are
moulded by the spirit that inhabits them, and it is the
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spirit that gives them value. It is true that demo-
cracy is a form of government, but it is based on
principles, and principles which give it enduring
vitality.

We may say at once that/the first essential
principle of democracy is a deep respect for human
nature.  Not only for the body, with its wonderful
mechanisms and adaptations; but rather for the
spirit which dwells within, with its faculties, its
deathless aspirations, and its divine discontent, that
refuses to be stilled by any earthly gift. The origin
and the history of human nature are, from this point
of view, of no importance. Science may tell us of
our kinship with the lower animals, and ultimate
derivation from the dust. The poet may sing to us

that— ’
“Our birth is but a sleep and a forgetting ;

The soul that rises with us, our life’s star,
Hath had elsewhere its setting,
And cometh from afar.”

The theologian may preach that we enter life with
the stain and weakness due to ancestral sin. All
this may be true. But whether it be true or not,
there is enough in human nature to deserve respect.
In each man there is not only a power of reason and
imagination, but a character, with infinite possibilities

vV
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of good, with a capacity for responding to high ideals,
with a power of forming a conception of duty and of
struggling to obey, with a willingness to sacrifice his
own wishes and his own material interests for the
sake of his fellow-men. And all this belongs to man
as man. It is the property of no one race or colour.
It is independent of all distinctions of rank, or riches,
or learning. All this wealth of possibility is shared
by the humblest. His will may be as strong as that
of any hero. His mind may be as active; if trained,
it may be as effective as that of any philosopher.
His character is capable of as much faithfulness to
duty, as much sacrifice for an unselfish end, as that
of any king or millionaire. His life, with its struggles
and temptations, with its conflicts with external
forces, may be as sublime or as pathetic as that of
the greatest in history. There is, as Carlyle says, « the
fifth act of a Tragedy in every deathbed, though it
were a peasant’s, and a bed of heath ” (Essay on Burns).

Democracy, then, respects human nature for what
it is and for what it may be; and even when possi-
bilities are hindered and capacities crushed, pity and
indignation are blended with a confident hope of
better things to come. There can be no sympathy
with the contemptuous feeling of Emerson, who
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speaks of « lives not worth preserving,” and of “ guano
races of mankind,” fitted only to fertilise and to rot
for the benefit of higher specimens. Barbarism and
degradation emphasise the tragic contrast between
failure and attainment, but they ought not to dim
the vision of what shall be. The democratic spirit
finds more true expression in the lines of Edwin
Markham. He is looking at Millet’s painful picture
of the Man with the Hoe. A mere brutal clod stands
there, fit only for the lowest work, hopeless, brainless,
with a soul starved well-nigh to death.

“ Bowed by the weight of centuries he leans
Upon his hoe and gazes on the ground.
The emptiness of ages in his face,
And on his back the burden of the world.
Who made him dead to rapture and despair,
A thing that grieves not and that never hopes,
Stolid and stunned, a brother to the ox ?
Who loosened and let down this brutal jaw ?
Whose was the hand that slanted back this brow ?
Whose breath blew out the light within this brain ?

Is this the Thing the Lord God made and gave

To have dominion over sea and land ;

To trace the stars and search the heavens for power ;
To feel the passion of Eternity ?

Is this the Dream He dreamed who shaped the suns
And pillared the blue firmament with light ?

Down all the stretch of Hell to its last gulf
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There is no shape more terrible than this—

More tongued with censure of the world’s blind greed—
More filled with signs and portents for the soul—

More fraught with menace to the universe.

What gulfs between him and the seraphim !
Slave of the wheel of labour, what to him

Are Plato and the swing of Pleiades ?

What the long reaches of the peaks of song,
The rift of dawn, the reddening of the rose ?
Through this dread shape the suffering ages look ;
Time’s tragedy is in that aching stoop;
Through this dread shape humanity betrayed,
Plundered, profaned, and disinherited,
Cries protest to the judges of the World,

A protest that is also prophecy.

O masters, lords, and rulers in all lands,

Is this the handiwork you give to God,

This monstrous thing distorted and soul-quenched ?
How will you ever straighten up this shape ;
Touch it again with immortality ;

Give back the upward looking and the light ;
Rebuild in it the music and the dream ;

Make right the immemorial infamies,

Perfidious wrongs, immedicable woes ?

O masters, lords, and rulers in all lands,

How will the Future reckon with this Man ?
How answer his brute question in that hour
When whirlwinds of rebellion shake the world ?
How will it be with kingdoms and with kings—
With those who shaped him to the thing he is—
When this dumb Terror shall reply to God
After the silence of the centuries ?”
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There is a fierce indignation flaming through these
words, but it is tempered by the conviction that, after
all, this being is a man, and therefore capable some
day of a fuller life.

And this suggests to us a second element in the
democratic spirit. If there are in man these potencies
and capacities, the obvious duty of the human
brotherhood is to make the most of them, and to give
every man the chance to make the best of himself.
Not to develop some men at the expense of others;
not to allow one class to be depressed and brutalised
so that another class may enjoy greater material
comfort and higher culture ; but to provide, as far as
possible, that the powers inherent in each man may
find full scope. Or, to adopt Kant’s phrase, «to
treat every man as an end in himself, and not as a
means to an end.” That is the spirit of democracy
—respect for human nature, respect for man as man ;
and this must be the aim of democracy—to give to
each man due consideration, as an end in himself.

But although this is the acknowledged principle of
democracy, it is no complete justification of the
methods of democracy. Granted that every man is
worthy of respect and consideration, it does not follow
that every man is fit to take part in the work of
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government. Granted the capacity of every man for
unselfish sacrifice and obedience to duty, there is no
guarantee of wisdom, or even of actual goodness.
The potential saint may be at present both a sinner
and a fool ; and it is a fact that the mass of men do
not yet give evidence of any special fitness for the
task of governing the State.

It is a fair objection, but we must remember that
the errors, whether actual or predicted, ascribed to
democracy, supply no conclusive argument against
this form of government. '

It is quite clear that the majority of men are lack-
ing in knowledge, and intelligence, and self-control.

If they had had supreme power in the past, they
would probably have made lamentable mistakes.
Now that they have gained supreme power, they have
already taken many false steps, and are likely to take
many more in the future. One of the keenest critics
of popular government is Sir Henry Maine, and some
will remember how he expresses his distrust of the
popular intelligence. “Let any competently in-
structed person turn over in his mind the great epochs
of scientific invention and social change during the last
two centuries, and consider what would have occurred
if universal suffrage had been established at any one of
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them. Universal suffrage, which to-day excludes free
trade from the United States, would certainly have
prohibited the spinning-jenny and the power-loom.
It would certainly have forbidden the threshing-
machine. It would have prevented the adoption of
the Gregorian calendar; and it would have restored
the Stuarts. It would have proscribed the Roman
Catholics, with the mob which burned Lord Mansfield’s
house and library in 1780; and it would have pro-
scribed the Dissenters, with the mob which burned
Dr Priestley’s house and library in 1791 ” (Popular
Government, p. 85).

“All this may be true, but to assert that democracy
has made or will make mistakes leads only to the
conclusion that the popular judgment is not infallible,
and this we may admit at once. Pox populi, voar Dei,
is a statement which, if not carefully limited,
displays an ignorance of both history and theology.
But is there any form of government which is in-
fallible? Are there no mistakes to be charged
against monarchies or aristocracies? Have the laws
and institutions of the past always shown conspicu-
ous wisdom, or an unselfish care for the weaker
classes ?

Compare Maine’s story of what might have
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happened in the eighteenth century under universal
suffrage, with the record of the things that did happen
under a less popular form of government. Consider
the abuses which flourished without check, almost
without protest. Political abuses, such as unequal
representation, rotten boroughs, and unblushing
bribery. Abuses connected with the law and its
administration ; which permitted a man, because he
owed a trifling debt, to be immured for life in a pesti-
lential prison; which had the one merit of shortening
the life sentence; which affixed the death penalty to
one hundred and sixty offences, many of them utterly
trivial ; which ordered that women should be publicly
flogged,and that thosewho killed their husbands should
be burned alive ; which enforced barbarous and unjust
penalties against Roman Catholics; which exercised
a tyrannical censorship over the free expression of
opinion. The list is too long for full quotation ; and
all this in England, where a greater measure of justice
and liberty was to be found than in any Continental
country. If we go further back, and trace the whole
history of tyranny and injustice under kings or nobles
or oligarchies, after making all allowance for general
ignorance, we shall see that the worst results antici-
pated by the enemies of democracy are as the small
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dust in the balance in comparison with the iniquities
perpetrated under other systems.

Let us, then, admit at once that popular government
is not perfect, and that the popular judgment is liable
to error. But if so, how can democracy be justified
in giving to every citizen a share in the government,
without regard to his intelligence or fitness ?

In order to answer this question, we must consider
what it is that the citizen is called upon to do. There
is a common misunderstanding as to the true function
of the popular vote. It is obviously impossible for
the people to carry on the work of government directly.
We may put aside the exceptional case of a small
Swiss canton, where the whole body of citizens can
meet frequently in council and decide the details of
public affairs. In modern times the city State, with
its few inhabitants, and narrow bounds, and limited
interests, has been replaced by the country State,
with its millions of people, and its thousands of
square miles of territory, and its complex relations
with distant nations. Government by popular vote
is out of the question. An executive is needed, with
expert skill and promptness of action, and this must
be secured by some method of representation. Here
is one outstanding difference between modern de-
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mocracies and those ancient forms to which the same
name is given. The people no longer govern, but
they choose their governors. |

The first duty of the average citizen, then, is to
make a wise choice of fit persons. Conscious as he
may be of his own unfitness for the delicate work of
legislation and administration, he has to select the few
whom he judges to be sound in character and com-
petent in ability. His duty is not to govern the
State, but to see that the best and most capable men
govern the State. As Professor Mackenzie puts it,
«g real democracy must be aristocratic; it must aim
at government by the best.” Possibly in practice
this aim is not always realised, but it is the avowed
aim of the people to choose as their rulers those who
are best fitted for the task—to choose an aristocracy
in the true sense of the word. The second duty of
the citizen is to sit in judgment on the actions of his
rulers. During their term of office the officials have
large powers of choice and action, and their decisions
may flatly contradict the wishes of those who gave
them power. But they are always confronted by a
public opinion which finds candid and vigorous ex-
pression in newspapers and at public meetings, and
which cannot be wholly disregarded. When the
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time for re-election comes, the many-headed judge
has to pronounce the final verdict of approval or
condemnation. The question at once arises—what
is this verdict worth? Is the multitude competent
to judge the ruler? We attach little importance to
the criticism that the man in the street passes on the
expert lawyer or historian. Why should we suppose
that the average voter is able to judge the expert
politician? 'This brings us to the root of the matter.

The judgment that the elector pronounces on his
rulers is, as a rule, a moral judgment. It is connected
with character rather than with intellectual ability.
The offender is rejected, not because he has com-
mitted a political or economic error, but because he
has offended the elector’s sense of justice. He has
done something dishonest, or assented to unfair
legislation, or refused to redress an inequality, or
broken some solemn pledge. He is judged by the
conscience, not by the mind of the people.

Even when the elector wishes to express his
opinion on legislation, when he votes for measures
rather than for men, it is generally a moral judgment
that is uttered. The average man is not concerned
with details or legal principles. But he wants to say

whether a given law is consistent with his view of
2
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righteousness and justice, and is fair to all classes; or
whether it embodies a vicious principle, and presses
in some directions with undue severity. The standard
he applies is a moral standard. '

In this way, whether consciously or unconsciously,
he deals with the point of real importance to the
laws and institutions of a State. In the case of an
individual, folly is punished in this life more severely
than sin. In the case of a nation, sin incurs the more
severe penalty. A man suffers more for his mistakes
than for his moral lapses, because the mills of God
grind too slowly to produce their full effects in this
life. We may see the beginnings of hardening of
heart and impoverishment of character, but we must
leave it to the future to disclose the full punishment
of sin. But the life of a nation is longer and affords
scope for retribution, and there we can see the full
working of the moral law. The stability of a nation
depends on the moral aims more than on the clever-
ness of statesmen. No amount of material wealth
or military force can in the long-run compensate for
the absence of justice and righteousness in home and
foreign policy. The big battalions may conquer for
a time, but they cannot permanently uphold aggres-
sion and tyranny, or injustice between class and
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class. This may be considered as the clerical way
of reading history. But listen to Froude, who cannot
be accused of any clerical bias :— What is the use of
history, and what are its lessons? It is a voice for
ever sounding across the centuries the laws of right
and wrong. Opinions alter, manners change, creeds
rise and fall, but the moral law is written on the
tablets of eternity. For every false word or un-
righteous deed, for cruelty and oppression, for lust
and vanity, the price has to be paid at last. Justice
and truth alone endure and live. Injustice and false-
hood may be long-lived, but doomsday comes at last
to them in French Revolutions and other terrible
ways.” Or, if you prefer it, listen to Matthew Arnold.
Or take Lecky’s pregnant sentence,— It is by ob-
serving the moral current that you can best cast the
horoscope of a nation.”

This, then, is the work of the voter under a system
of popular government: Not to interfere directly
with the work of administration or law-making, but
to choose the best men for ruling, and to give approval
to just laws; to see that the corporate action of the
community is in accord with the eternal laws of right.

The average elector, then, is not supposed to be an
expert in statesmanship, but simply an honest man,
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aiming at righteousness in public life; and this view
at once removes many of the objections urged against
democracy. No doubt the day labourer or the
station hand is not at present competent to under-
take the duties of prime minister; nor could he
give a judgment of much value as to the advantages
of preferential trade or bimetallism; but he might
have a very definite and a very true opinion as to
the straightness and unselfishness of the man who
wished to represent him in Parliament. And, on the
great moral questions which underlie legislation, on
questions of justice between man and man, and
between class and class, his instincts are just as sound
and his judgment just as likely to be right as those
of the most intelligent and cultured person in the
community.

In fact, I should go further and say that the judg-
ments of the working classes are more likely to be
sound than those of the educated. I do not mean, of
course, that education unfits a man for the exercise
of a sound judgment in matters social or political ;
but it so happens that the classes who have the best
education are generally those who are most exposed
to the influence of what Bentham calls ¢ sinister
interests.” They have gained much in other ways
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from society, they might lose much if the existing
system were destroyed; and we are all tempted to
think that system best which does most for our own
comfort. A tenant-in-chief in feudal times or a
successful merchant in the days of competition is not
likely to be a very keen critic of the institutions
which gave him his position. He will be more
inclined to regard his world as the best of all possible
worlds, and to resent any attempt at reconstruction
as foolish, if not impious. We find in history ample
support for the proposition that the judgment of the
educated class is perverted by this unconscious bias.
Froude reminds us, “ In the sciences the philosopher
leads ; the rest of us take on trust what he tells us.
The spiritual progress of mankind has followed the
opposite course. KEach forward step has been taken
first among the people, and the last converts have
been among the learned.”

The same principle is found in operation in social
reforms. During the last century, the educated
classes have almost always been on the wrong side.
They have consistently opposed measures which the
conscience and common-sense of their successors
admitted to be just. The inspiration has always
come from the classes which had less learning, but
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also less prejudice in favour of the established order
of things, and less to lose by change.

Democracy, then, is justified in appealing to the
multitude rather than to the few. The judgment
required is not that of experts on details, but of
honest men on principles. The appeal is made to the
moral sense which all men possess rather than to
the learning and knowledge which belong only to the
cultured ; and history supports us in the belief that
the principles on which social reform is based find a
lodgment in the hearts of the common people long
before they are accepted by the educated -classes.
For years or centuries these fundamental social truths
lie there, inarticulate and unexpressed, till some
thinker puts them into words, and some champion
translates them into action. We suppose the philo-
sopher or the statesman has created them, but he has
only moulded and uttered what the multitude has
felt ; and if we can get the judgment of the multitude,
we shall get the clearest insight into the ultimate
laws of human well-being.

I need hardly say that one condition must be ful-
filled before the popular judgment is of much value.
There must be time given for it to find itself.

Capricious, unreasoning, shifting, unreliable, are
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the terms we apply to the vote of the people, and the
terms are not inaccurate. But, as Abraham Lincoln
was fond of saying, *“ You can fool some of the people
for some time, but you cannot fool all the people for
all time.”

When a question comes before a nation for the
first time, the majority are more likely to be wrong
than right. The average man is slow to see all the
bearings of a question, and slow to see the relation of
an idea to the form by which it is expressed. He is
liable to be led away by specious arguments which
deal only with the surface of things, and so his first
decision in matters political is likely to be erroneous.
But give him time for reflection, time to see what the
question really means, time to consider the ultimate
as well as the immediate consequences of action, and,
above all, time to gain a knowledge of all the relevant
facts of the case, and his decision may be trusted.
In these days there is no more hopeful sign in social
life than the desire to act fairly and rightly which is
exhibited by the bulk of the people. Take one set of
cases by way of illustration. In the modern world,
disputes between labourers and employers are un-
happily too frequent. Many of these disputes involve
complicated issues; in most it is very hard for the
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public to get at the exact facts on which the dispute
turns; and in every case, class interests and prejudices
are likely to sway the judgment. But in the public
mind there is a solid underlying determination to see
justice done to every class; and when once the truth
as to the dispute has emerged from the cloud of con-
troversy, and the issues have been fully considered,
public opinion may be trusted to give an equitable
decision. So it is with much of our social legislation.
It may be experimental ; it may be full of flaws, and
lead to unexpected results. But it is based on an
honest attempt to do justice ; and if we find persistent
majorities supporting the principle at which this
legislation is aiming, we may believe that the principle
is sound, even though the attempts to express it may
be defective. Lowell asserted of his own nation that
“on all great questions of national policy a reserve
of prudence and discretion has been brought out.
An appeal to the reason of the people has never been
known to fail in the long-run.” Still more emphati-
cally is this true of an appeal to the conscience of the
people.

Democracy, then, is based on a deep respect for
human nature, and in this it has the support of
Christianity ; or, to speak more accurately, this



THE SPIRIT OF DEMOCRACY 25

respect is due to Christian teaching. For what has
Christianity to say about human nature? First, that
it was made in the image of God; that in human
nature itself there is a reflection of the divine nature,
something of the divine powers. It has a mind to
think and plan, a will to act, a heart to love and
sacrifice itself; and these are subject to that strange
faculty, the conscience, through which the voice of
God may speak. Here is enough to claim respect.
The meanest and lowest of the sons of men is a son
of God, with potencies in his nature which may
develop into an ever closer likeness to his Creator.
The slave, the savage, the degenerate, each retains a
mind, a will, a heart, a conscience, which proclaim
his divine parentage. As Carlyle puts it, “ Through
every living soul the glory of a present God still
beams.”

If the story of creation bids us respect man, our
reverence for human nature is deepened by the story
of Redemption. The Son of God chose to take our
manhood and show us its possibilities and its value in
His eyes; the manhood common to us all, not to a
privileged few. We speak of inferior races, and lower
classes, and degraded men ; but every race, and every
class, and every man, however low, has that same
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human nature which Christ wore on earth, and now
wears in heaven. In the earthly life of Him who
took our manhood we see the possibilities of humanity.
In that resistance of temptation, in that endurance of
suffering, in that devotion to the highest, in that
obedience even unto death, we learn what man can
do. We also see what the Son of God thought of
human nature. He knew what was in man, all his
sin and failure, all his weakness and pettiness, his
inconsistencies and his shame; yet, knowing all this,
He thought it worth while to die for man. Human
nature may have been deeply scarred and stained, but
it was not ruined.

The story of Redemption finds its sequel in the
promise of the future. Each man appears on the
stage for his tragic conflict with circumstance and
heredity ; and for each man, whatever his natural gifts
or social position, there is precisely the same prize of
victory. Each is offered an eternal life, with all stain
and weakness removed, with all faculties raised to
their highest perfection, with character moulded into
the likeness of the Perfect Man.

Now, when we consider the Christian conception of
man, made in God’s image, with God-like attributes
still persisting in him; honoured by God Himself
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with so real an honour that, fallen as he was, he could
not be allowed to perish ; the object of a love so deep
that the joy of redeeming him made even the Cross
endurable; with a destiny that transcends the powers
of human thought and reaches into eternity; and
when we remember that all this is not the exclusive
privilege of heroes, or scholars, or saints, but pertains to
man as a human being, we cannot wonder that
political thought has at last come to the same con-
clusion, and teaches as established truth the native
dignity of man.

This suggests to us another article in the popular

creed. e have seen that democracy involves a *

generous trust in human nature, a belief that the
average man has it in him to aim at justice and
righteousness in social life. But it involves an equally
generous trust in man’s capacity for improvement/
Granted that at any moment the average man is
unfitted for the high functions thrust upon him, there
is no reason why he should remain unfit. Rousseau
tells us of the perfectibility of man, and this is not
the only Christian truth uttered by that very un-
christian teacher. It is one of the fundamental
doctrines of our faith that in every man, however
imperfect and rudimentary his present state may be,

o
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there are latent capacities, boundless possibilities. The
whole history of the Church is the story of the appli-
cation of this truth. We see it in operation on the
grand scale as Christianity deals with national char-
acter, supplying what is lacking and strengthening
what is good ; as it gives stability and seriousness of
purpose to the Greek, and softens the harshness of
the Roman, and brings the untamed Northern tribes
into subjection to the yoke of Christ. We see it in
every sinner whose heart Christ has touched and
whose life Christ has purified ; in every Christian saint
who has begun in weakness and grown to strength;
in every Christian man who finds the grace of God
within him, giving him strength to resist temptation
and patience to endure suffering. It is a postulate of
- Christianity that man can be improved. If this is
true in fact, we must not shrink from applying it to
our politics. The average citizen may be of very
unsatisfactory type, without great intelligence, liable
to be misled by prejudice and passion, the victim of
deep-seated moral weakness. But he is not so dull
that he cannot learn by his mistakes; his moral
standards are not so low that they cannot be im-
proved. When we are told of the necessary failure
of the people to choose and decide rightly, we may
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well ask, with Ruskin, “Who are these people?
Are they of a race essentially different from ours,
and unredeemable; or are they men like ourselves,
capable of indefinite improvement ?”* .
Democracy, then, assumes that the average citizen
is worth improving and is capable of improvement ;
and it proceeds to make him a better citizen by im-
posing on him political duties and responsibilities.
He will probably make mistakes, and possibly the
government of the country will be inefficient in parts.
But the political education of the man is more im-
portant than the perfection of details of administra-
tion, and his education can only be attained through
action. But notice carefully, for this point is vital,
what exactly are the duties involved. It is generally
supposed that democracy is a scheme by which each

1 «In all the ranges of human thought, I know none so
melancholy as the speculations of political economists on the
population question. It is proposed to better the condition of the
labourer by giving him higher wages. ¢Nay,’ says the economist;
¢if you raise his wages, he will either people down to the same
point of misery at which you found him, or drink your wages
away. . . .” Either these poor are of a race essentially different
from ours and unredeemable (which, however often implied, I have
heard none yet openly say), or else, by such care as we have our-
selves received, we may make them continent and sober as our-
selves—wise and dispassionate as we are—models arduous of
imitation.” —Unto This Last.
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man or each class is made the guardian of individual
or class interests. No section of the community,
according to this view, is unselfish enough, or has a
sufficiently sympathetic understanding of another’s
position, to be trusted to care for any well-being but
its own. The rich cannot be trusted to be just to the
poor; the labourer will not be just to the employing
class, or the employer to the labourer. The only
remedy is to give to each section the power to look
after itself, and thus secure universal justice. But
this reduces political life to a painfully low level.
Such a view may be suggested by the course of
history, and the successive extensions of the franchise
may be regarded as the gift to one class after another
of the right to fight for its own hand. But this
cannot be the final interpretation of a great social
movement. The ideal system towards which history
is tending cannot be built upon persistent selfishness.
The true principle of popular government is far higher.
Instead of making each man the guardian of his own
interests, it tells him to serve the State. Instead of
making him a mere partner in a common enterprise,
with a view to his own profits, it makes him .a trustee
of national interests. He is to think first of the State,
then of himself; first of his duties as a citizen, then of
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his rights as an individual. Each man is given a
share in government, so that he may exercise his
rights for the good of all. He is to look beyond his
own life and his own needs, and to consider what is
best for those outside his little circle.

This is the great merit of democracy, that it puts
before its citizens a high ideal of political duty, one
which appeals to the nobler elements of character, and
calls them to breadth of outlook and unselfish action.

It may seem a small thing to a man that he should -
have a vote. The course of history will not be altered >
if he uses it. The State will probably survive and
prosper even if he neglects to use it. But it may
mean, and ought to mean, a grcat deal to him. It
is a recognition by his fellow-men of his manhood,
that is, of his capacity to do his duty and to contri-
bute to the common good. They see the best in him
and they trust the best in him. If he feels his unfit-
ness for the responsibility thrust upon him, it is a
reminder that he may make himself more fit. It is
an appeal to the conscience, for he must judge men
and laws by a moral standard. He must say what
he believes to be right or wrong in human life. It
is an appeal to his sympathies, for he must try to
enter into the lives and needs of others, and secure
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what is best for them, even though he may lose or
suffer by his action. It is a call to rise above the
petty aims of a self-seeking life, and to take some
share, however humble, in shaping the destinies of a
people.

It is a call to play a man’s part in the world.



I1
THE NEED OF INDEPENDENCE

GAL. vi. 5: “Every man shall bear his own burden.”

WE have often been reminded that the idea of the
individual is of recent growth. In former times men
were not regarded singly, but as parts of a group.
Their independence, their possession of a separate life
and of separate rights, had no place in the thought of
the ancient world. “ Society in primitive times was
not what it is assumed to be at present, a collection of
individuals. In fact, and in the view of the men who
composed it, it was an aggregate of families. . . .
One peculiarity always distinguished the infancy of
society. Men are regarded and treated, not as indi-
viduals, but always as members of a particular group.

The family relation was the narrowest and
most personal relation in which a man stood; nor,

paradoxical as it may seem, was he ever regarded as
38 ‘ 3
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himself, as a distinct individual” (Maine, 4ncient
Law, pp. 126, 188).

Then, from various causes and by slow degrees, the
idea of individuality asserts itself; a man is thought
of and treated as a distinct person; living as a
member of a group, but with a separate existence
and with personal rights, even as against the group
of which he forms a part. Roman law, with its con-
ception of private property, and the Teutonic idea of
personal allegiance to a chief rather than to the State,
worked in the same direction ; but it was Christianity,
with its teaching of the worth of a single soul, of the
infinite love bestowed on it, of the eternal destiny
awaiting it, that fixed this conception firmly in the
thought and practice of the Western world, so firmly
that it would seem to have become a permanent pos-
session of the race. This is the dominant thought
of the Middle Ages, so far as they were animated
by the Christian spirit. As Gierke says, “ In sharp
contrast to the theory of antiquity runs through the
Middle Ages the thought of the absolute and un-
dying value of the individual, revealed by Christianity,
and grasped in all its depths by the Teutonic spirit.
Every individual, in virtue of his eternal destination,
is, at core, something holy and indestructible. The
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smallest fraction of the whole has its own intrinsic
worth, not merely because it is a part of the whole.”

Even in the Middle Ages, however, there were
signs of revolt; and in the Prince of Machia-
velli we find a complete disregard of the rights of
individual citizens ; the security and efficiency of the
ruling power are alone to be considered. In the
Leviathan of Hobbes, the rights and powers of the
State, as against its members, are absolute. In the
French Revolution, with all its boasts of the rights of
man, we see no attempt to secure, or even to consider,
those rights. The individual had been the slave of the
royal power ; now he is to be the slave of a new power,
falsely called the popular will. The slavery may not
be so galling, but it is to be equally complete.

At the present day we see an astonishing number
of forces at work, tending in the same direction.
First of all there is the influence of biological science.
It has become the fashion to treat sociology as a
branch of biology. Society is described as an
organism, and the terms and laws which apply to
lower creatures are transferred, often without modi-
fication, to social life. It is forgotten that we are
dealing with analogies, not with identity. It is also
forgotten that even if society were really an organism
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in the biological sense of the word, there is much in
it that is new and utterly strange to the lower forms.
We have no right to suppose that the principles which
govern the life of jelly-fish or ants are the best for
guiding the modern State. The fact, however, re-
mains that there is a tendency to exaggerate the
likeness, and to forget the differences between the
sub-human and the social organisms.

Now, in biology the individual cell or animal counts
for nothing. It is merely a means to an end. If it
contribute to the success of the type, it may live;
otherwise it is crushed or starved out of existence.
For those who study social science only by the red light
of biology, the conclusion seems to follow, that human
beings also must be considered as means to an end.
If they contribute towards the perfection of the race in
some distant age, they may be allowed to develop, but
in themselves they have no right to live or move.

Then, if we turn to politics, the importance of the
individual is again assailed. We are told that we
have exaggerated the influence of his conduct and his
judgment, and that it really counts for very little in
the course of history. Stress is laid on the increasing
size of nations and constituencies. Not merely are
populations growing in numbers, but political powers
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and duties are more widely distributed. In a small
tribe each man may count for something. In a
nation governed by a small class, each member of
the governing class may be of importance. But if
millions of citizens have a share in political power,
the power belonging to each becomes so minute that
his responsibility for its use reaches the vanishing
point; and a large proportion of our citizens are
subject to a kind of moral paralysis induced by the
excessive subdivision of power and responsibility.

We have then a doubt as to our importance, raised
by the thought that there are vast numbers of persons
of equal importance; and this is strengthened by
certain features of our modern political life. Under
the party system, the independence of the voter is
necessarily curbed. In order to secure the triumph
of his convictions on one point, he is forced to sup-
press his convictions on other points. He has to
assent to men and measures he does not like, lest a
worse thing befall him by the victory of those which
he detests. Having chosen his party, he is told that
he must choose between the position of a faithful
slave or a traitor.

There is, however, something to be said on the
other side. The party system often gives an increased
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value to the individual. 1f parties are equally
balanced, it is the few independent voters who turn
the scale, and this fact attaches an importance to their
judgment which may be far beyond its intrinsic
worth. Both parties try to court these men; it is to
their wishes that concessions are freely made. The
obedient sheep on either side follow where they may
be led, but the sturdy few dictate policies. Here lies
their great opportunity. If they maintain a high
standard, and refuse to consent to immoral methods
and projects, they force the party leaders who are
bidding for their votes to keep their own standards
high. Merely as individuals they might be disre-
garded; but as independent voters whose support
must be secured, their character and judgment have
an exaggerated influence on the tone of public life.
There is a more subtle attack on the importance of
the individual made from the side of psychology.
Long ago it was observed that men were influenced
by forces which they imperfectly understood and
were unable to rule. The spirit of the age is the
master even of those who think they guide it, and it
leads them by unexpected paths to ends of which
they never dreamed. As Carlyle tells us in his
French Revolution, < No party, no leader, really knew
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the goal of the movement.” Some of the most
picturesque effects in all his writings are those in
which he loves to describe how even intellectual
leaders in the very hour of their fancied enlighten-
ment are being precipitated towards ends they wot
not of. Was it not so with the French salons before
the Revolution, in love with new ideas, and all un-
conscious of the blood-boltered Nemesis that was
lying in ambush for them? Was it not so with the
revolutionary leaders, filled with the latest lights of
Encyclopadism, and so soon to be devoured by the
spectre of Anarchy which they had themselves un-
chained? Was it not so with the French noblesse,
who scoffed at the theories of «“ The Social Contract,”
and whose “skins were used to bind the second
edition of that work”? (MacCunn, Six Radical
Thinkers, p. 150). Take any great movement in
history : the Renaissance; the Reformation ; modern
Socialism. It represents ideas and forces which none
of those involved can express or understand, much
less control. We may read all the leaders say about
their aims, and hopes, and efforts, and yet we recog-
nise the operation of a force which is independent of
these efforts, not always in harmony with these
aspirations, but irresistible in its onward sweep.
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In our days this doctrine of an unknown force and
its power in the great tides of human history becomes
allied to the more definite doctrine of the unconscious
or the sub-conscious in the individual. The greater
part of the mind is said to be in an unconscious state.
We are able to recognise certain mental operations
performed in a state of consciousness. The waves
of psychic life rise at times over the threshold; we
can notice their form and behaviour, and to some
extent they are under our control; but they come
from a silent sea of which we have no further
knowledge. We are all acquainted with certain
forms of unconscious cerebration. A problem has
defied us for days. We put it aside, and the solution
comes suddenly and unexpectedly. It has been
worked out in the depths below our consciousness.
A name or a date that we have striven in vain to
remember is recalled a few days later without effort.
A new idea or a new arrangement of old ideas comes
to us unsought as a gift from the unseen. These
are familiar facts, and they are supported by many
others known to psychologists, and leading to the
same conclusion. The mind of which we are con-
scious is only a small portion of the mind which
belongs to us, and the unknown remainder is of
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greater importance than we suppose. Through the
unconscious may come religious or poetic inspiration,
the impulse to noble deeds or thoughts, or, possibly,
the temptation to crimes which we think are alien
to our nature. Through the unconscious we are
brought into closer contact with other minds, and it
may be with the universal mind. In this hidden
sphere the forces which make our lives are ceaselessly
at work. Memory and will and character are being
fashioned and guided in the unseen.

Now, whatever we may think of these speculations,
they are likely to have a disturbing effect. They
lead us to revise our estimates of the value and
responsibility of individuals. Probably a fuller
knowledge will restore the old conception both of
value and responsibility, but we begin to think less
of ourselves and of our importance when we are
confidently assured that our true selves are below
the threshold of consciousness, and that unknown
factors are at work in the development of mind and
character.

In close connection with the foregoing comes
another modern attack on our belief in our own
importance. We are told that as soon as we become
members of a crowd, or of a group animated by
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common interests or a common purpose, we lose the
power of expressing our real selves. A crowd is
subject to psychological laws of its own, and they
differ from the laws regulating individual life. A
collective mind and will are formed, not by striking
an average, but by a chemical combination which
produces new qualities.

On the intellectual side, the member of a crowd at
once divests himself of his distinctive characteristics.
He may be cultured, intelligent, reasonable, but he
falls to the level of the least intelligent of his
neighbours. Le Bon puts it somewhat strongly :—
“The decisions affecting matters of general interest
come to by men of distinction, but specialists in
different walks of life, are not sensibly superior to the
decisions that would be adopted by a gathering of
imbeciles. The truth is, they can only bring to bear
in common on the work in hand those mediocre
qualities which are the birthright of every average
individual. In crowds, it is stupidity and not mother-/ -
wit that is accumulated ” (T%e Crowd, p. 82). Then \
again, to a crowd, imagination is a stronger force than \
argument. It will be taken captive by the prestige
of its leaders, by a telling phrase, by a popular senti-
ment, by a word-picture, by emphatic declarations and
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reiterations. There is nothing surprising in the state-
ment that the mob at Ephesus shouted for two hours,
‘ Great is Diana of the Ephesians,” but the town-clerk
must have been a popular favourite to secure even a
hearing for his arguments. On the moral side, the
individual loses the guidance of his own will and
character. He is hypnotised and exposed to the
influence of any predominant idea, and then the in-
fluence of contagion multiplies the force of the sugges-
tion. He may rise above or fall below himself. He
may give his life for his neighbour, or, with equal
readiness, take his neighbour’s life. He may rush
impetuously to a crusade or a massacre. But what
he does is not the product of his previous training,
nor would it be ratified by his calmer judgment.

We are offered a somewhat pitiful picture of a man
throwing aside the results of years of intellectual
culture and moral discipline, reverting to primitive
passions and instincts which he can obey, but cannot
guide ; and our distress is deepened as we remember
that through the conditions of our modern life we are
being brought into closer contact with increasing
numbers of our fellow-men. We cannot help being
members of crowds, whether the controlling and
unifying purpose be political, social, or economic, and
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we must be exposed to this mysterious influence of
the crowd, which is said to be beyond our powers of
resistance. Truly there is not much to encourage us
in the belief that our judgment counts for anything
in the national life. When we think of the millions
of other persons, we conclude that one person is a
negligible quantity. If this does not deter us from
recording our vote, we are told that we are bound to
vote for our party, even though we may disagree with
- it on the point at issue. Then we are dismayed by
the reflection that our vote and our action do not
represent our real selves, but are the result of forces
of which we are not conscious, and of suggestions
which we should resist if we were alone, but which
control us when we are in union with our neighbours.
We feel the truth of Emerson’s saying, that “society
is everywhere in a conspiracy against the manhood of
its members.”

But we are warned that there are yet worse things
in store for us. What if Socialism were completely
established? Would this mean the introduction of a
social despotism which would stifle conscience and be
fatal to individual liberty ? There are many prophets
who proclaim that a socialistic régime would imply
an era of slavery. Liberty of action would disappear.
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Service for the State would become compulsory, and,
by being compulsory, would lose all moral value.
As the subordination of the individual to the State
became more complete, the life of the citizen would
become a series of compliances with public demands
which he could not resist. Conscience would have
no scope in a life controlled from without, and
with the decay of conscience all that gives real
value to the individual would be lost. It may be
admitted at once that Socialism, whether partial or
complete, involves certain restrictions on individual
liberty, but it by no means follows that the sum
of liberty is thereby decreased. A father can no
longer put his child to death, but, though his
liberty of action has been checked, the limitation has
increased the freedom of society. No modern in-
quisition can use the torture-chamber, but this limita-
tion of ecclesiastical liberty has made the world more
free. The owner of a fast horse or motor car is not
permitted to drive at speed in a crowded street, but
- the mass of the people have the opportunity to spend
more time on their business and less on providing for
their safety. Numberless instances may be quoted
showing that the restriction of liberty in certain cases
does not necessarily mean the lessening of liberty on
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the whole. The real object of such restrictions is to
prevent some men doing what is pernicious to society,
so that others may have more opportunity to do what
is useful. On the whole, this object is being attained.
The life of the civilised man is hemmed in by a
network of restrictions, and yet he is infinitely more
free to live and act in a useful way than were his
ancestors, who had no fear of by-laws before their
eyes. Nor is there any reason to suppose that under
Socialism this process of curtailing harmful freedom
and increasing the liberty of useful action will be
reversed. Mistakes will still be made ; legislation will
not produce exactly the results at which it aimed.
In unexpected quarters, new rules will press with
unforeseen severity. But why should we assume that
our successors are to be less honest and less sensible
than ourselves? Their legislation will aim at the
general well-being with the same sincerity of purpose
as our own. They will fall into error just as we do,
but they will show as much readiness to profit by
experience and to correct mistakes as we can display.

But in Socialism there does lurk a danger of another
kind. There would be a tendency to lessen the value
of the individual, not because he would be under
greater pressure of compulsion, and therefore less free
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to control his life, but because the compulsion would
come from one power instead of many.

Under the present system, the ordinary man, though
nominally free, is swayed by a variety of impulses
which practically imply compulsion. In theory, the
worker is free to choose his work, and to work when
and where he likes. He can be idle or industrious,
work under this master or that. He can roam through
the world and let his wishes be his law. In reality

e -

this freedom is illusory. The fear of starvation pre- -
vents him from being idle. The want of money .

hinders him from moving to another town. The .

difficulty of getting employment leads him to take
the first position offered, and to keep it even though
it be uncongenial. The same cause impels him to do
what his employer may dictate, however much against
the grain. Behind these, there are other indirect
compulsions. The wage system is too fixed and rigid
for him to escape from it. Fashion and custom are
too imperious for their dictates to be defied. The

chance of making a fortune is so alluring that inclina- '

tion, and sometimes character, yield before its persua-
sions. Although our social system professes to leave
us free, the social forces in operation limit our free-
dom on every side. But the point to be noticed is,
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that these forces are varied in their nature and their
origin. Sometimes we groan under the demands of
a system; sometimes under those of an employer ;
sometimes we suffer from the rule of authority ; some-
times from the habits of a group of consumers ; some-
times from the fear of poverty or the hope of riches.
The pressure comes from different quarters.

Now, we need not suppose that under Socialism the
burden on the individual would be greater. The
avowed object of the new scheme is to relieve this
strangling, crushing pressure which lowers hope and
energy and ruins life; and if it were successfully
established, each member of the State would have a
lighter load to bear. But though the pressure would
be less, it would come almost entirely from one direc-
tion. It would always be connected with the authority
of the State. The decision as to where and how we
should work would come from the State. The reward
for our work would be fixed by the State. The
tyranny of fashion would be largely replaced by the
verdict of committees to supervise production, ap-
pointed by the State. The possibilities of starvation
or of comparative wealth would depend on the judg-
ment of the State. Thus the citizen, who is now
ruled by many tyrannical powers, would find himself



THE NEED OF INDEPENDENCE 49

the subject of one sovereign. The ruler would be
less tyrannical, but more powerful. The citizen
would be a part of the State, and so have a voice in
the control of his own life, but he would be a very
minute part, and have but little influence. There
can be no doubt that as the State exercises more and
more of its controlling power, and increases the area
of life over which this power is felt, each member
will realise more acutely than ever his own relative
insignificance.

The tide of modern life is thus setting strongly
against the individual and in favour of society ; and
although, in the case of most men, to gain a conviction
of their own unimportance might seem a salutary
process, yet there are grave social dangers involved.
In the first place, the society may misuse its strength.
The possession of power is always a temptation to
tyranny, and the temptation is stronger for a majority
than for a single ruler. The history of persecution
in the past, whether religious, or political, or social, is
sufficient illustration. Even in these days of tolerance,
when we suppose the battle for liberty has been
fought and won, there are disquieting symptoms.
If we are convinced that this is the age of freedom,

we might test our conviction by sharing in a caucus
4
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in politics, and trying to reserve the right of private
judgment. Or we might become members of the
Employers’ Federation, or of the Trades Hall Council,
and exercise our undoubted right to think and act
for ourselves. Or we might publish a searching but
adverse criticism of the spirit and habits of the com-
munity, and then wait for the gratitude due to the
faithful friend. Or we might take the unpopular
side at a public meeting, and afterwards consider
whether the principles of liberty were as widely held
or as firmly rooted as we had hoped. In these days,
as in the past, there is a persistent temptation for
majorities to abuse their power and to become in-
tolerant ; and to yield to this temptation must mean
social disaster.

The character of a tyrant becomes corrupted by
his misuse of power; and though the tyrant be many-
headed, the effect on character will be the same.
Humility, sympathy, the sense of justice, are easily
driven from the heart of the sovereign people, and
“there is not even the fear of tyrannicide to teach it
clemency.

In other ways, the intolerance of a majority is
ruinous to the best life of a State. In his classical
work on Liberty, John Stuart Mill has pointed
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out the evils that accompany the repression of indi-
viduality. Every one should live out his own life,
partly for his own sake, partly for the sake of society.
For his own sake, because the man who chooses his
own plan of life must use not only “the ape-like
faculty of imitation,” but all his faculties; and by the
use of his faculties he develops them to the uttermost,
and so makes the best of himself. Nor is it only for
his own sake that he should be allowed to choose for
himself. If the national life is to be preserved from
stagnation, if it is to become “rich, diversified, ani-
mating,” it must give scope to originality. The man
of genius has his special gift to contribute to his
fellows, but if no allowance is made for his eccen-
tricity, if he is compressed into the customary mould,
his genius fails to find expression and the nation is
the poorer. Even with less striking personalities,
freedom of development is essential. The fullest life
of the nation and the capacity for progress cannot be
preserved if there is no variety of environment, in
which a healthy variety of minds and characters may
be nurtured. If custom or public opinion steadily
represses individuality, the fate of the unchanging
East will fall upon the Western nations.

Here, then, is one of the perils of our day.
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Majorities may become more intolerant and more
tyrannical, and so not only harden their own hearts,
but repress the variety and richness of the life of the
State. The tendency of prosperous democracies to
conceit and self-sufficiency makes the danger greater.
The majority in every community is composed of
men who are mediocre in ability and character, and
they are likely to be so well satisfied with their
mediocrity and its results that they resent any
striking superiority. Conduct wiser than their own,
principles higher, insight more profound, thoughts
which they cannot follow, form a silent but irritating
reproach, and public opinion makes its protest by
frowns or jeers. In spite of Grote’s defence, the
ostracism of Aristides remains a warning for all time.

The main hope of the future lies in the sturdy
independence of the citizen, who claims for himself,
and will therefore be more ready to allow to others,
the right to speak and act as conscience may decide.
Mill tells us that the chief danger of the time is that
so few dare to be eccentric. Perhaps his statement
is defective. In itself eccentricity is of no value. It
would be more true to say that the chief danger of
the time is that so few dare to be independent.

For this represents the form in which the true
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manhood of the future will show itself. In earlier
days, courage was tested in the struggle with nature,
on the field of battle, in the endurance of physical
pain; and we still need men who can face hunger,
and torture, and death without flinching. To-day we
are beginning to see that heroism has still harder
conflicts before it, and the field where it will be tested
is the market-place, the committee-room, and the
public meeting. The man who follows the crowd to
do evil, the man who agrees to the resolution of a
committee because his scruples might seem fantastic,
the politician who always keeps his ear to the ground,
the citizen who can be trusted to take the popular
side, these are the cowards and traitors of the new
era. The strong man of the future is he who can say

the right and do the right in defiance of majorities, |

and evil custom, and public opinion. The right of
the majority to decide on a course of action does not
prove that the majority is right in its decision. At
first, probably, it is wrong ; and it can only be brought
to the side of what is right by the faithful opposition
of the minority. This is the burden that Democracy
lays uponus. The destinies of the nation are entrusted
to the whole people. Each man has his part to play,
but it must be a brave and honest part. Each must

‘,
!
§
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contribute his best, that is, his true self, to the nation’s
life, and to do this he must have no fear of the face
of man. He may fail to convince, he may be out-
voted, hooted down ; but, even so, his deed and word
survive and help to save the race. He will adopt the
spirit of Washington’s words at the opening of the
Federal Convention: “It is too probable that no
plan we propose will be adopted. Perhaps another
dreadful conflict is to be sustained. If, to please the
people, we offer what we ourselves disapprove, how
can we afterwards defend our work ? Let us raise a
standard to which the wise and honest can repair.
The event is in the hands of God.”

“ Superb moral courage is the crying need of a
democracy.” But this independence, this moral
courage, will not be shown by the man who doubts
the importance of his life and the value of his judg-
ment. Tell him the State is supreme, and the in-
dividual counts for nothing; that the great process
of evolution aims only at the future perfection of the
race, and that, in itself, the single life is valueless;
that he is the sport of irresistible forces, and that,
when he mingles with his fellows, he cannot help
surrendering his distinctive gifts and falling to the
level of the average ; impress upon him the fact that
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he is insignificant and unimportant, and you are not
likely to get strenuous effort or a hero’s independence.
But there is another kind of teaching, more true
and more fruitful. Lay greater emphasis on each
man’s relation to God. This great force which stands
behind our life and moulds it and directs it; which
sometimes remains unknown, felt but not understood ;
which wells up at times into consciousness from some
hidden reservoir of energy—what is it, after all ?

A fire mist and a planet,

A crystal and a cell,
A jelly-fish and a saurian,

And caves where the cavemen dwell.
Then a sense of law and beauty,

And a face turned from the clod—
Some call it Evolution,

And others call it God.

A haze on the far horizon,
The infinite, tender sky,
The ripe, rich tints of the cornfields,
And the wild geese sailing high.
And all over upland and lowland,
The charm of the golden rod—
Some of us call it Autumn,
And others call it God.

Like the tide on a crescent sea-beach,
When the moon is new and thin,
Into our hearts high yearnings
Come welling and surging in—
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Come from the mystic ocean,
Whose rim no foot has trod—
Some of us call it Longing,
And otbhers call it God.

A picket frozen on duty,
A mother starved for her brood,
Socrates drinking the hemlock,
And Jesus on the rood ;
The million who, humble and nameless,
The straight, hard pathway trod—
Some call it Consecration,
And others call it God.

By what name, then, shall we call this spiritual
force which is behind and through all nature ? Call
it God, and the meaning and potency of human life
become transfigured. Each man becomes a channel
of the divine, a partial expression of the universal
Word. The thoughts and impulses which come to
him from the unknown are God’s inspiration. The
social ideals that beckon him onwards, the institutions
that he founds and improves, are the work of that
spiritual force which moulds secular affairs. So each
man comes to recognise himself as an instrument
or agent through whom God’s will is to be done.
With this faith he can face all the modern tendencies
to weak-kneed compliance. His single life may
seem of trifling importance compared with the vast
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numbers of his fellow-men ; but his life is part of the
divine life, and is therefore of infinite value in itself,
and demands respect from the most overwhelming
majority. The future of the race may seem to be
the goal of evolution, but it is also God’s purpose that |/
the individual should be brought to perfection. He
may know himself to be in the grip of irresistible
force, but that force is God, who wishes to use him.
He may feel the influence of the crowd, but he can
struggle against it in the strength of a divine inspira-
tion. He can be independent of earth, just because
he is dependent on heaven. If he gives way through
fear of human tyranny or love of human praise, he is
traitor to the Supreme power.

Our social life can only be healthy when majorities
learn to be tolerant, and minorities learn to be in-
dependent. But tolerance and independence alike
spring from the belief that each man is a son of God, °
with a paramount obligation imposed upon him,
which none of his brethren have a right to gainsay—
the obligation of doing what conscience bids him, and
of uttering fearlessly the highest truth he sees.



II1

PUBLIC SERVICE

Acrs xx. 35: “ It is more blessed to give than to receive.”

IN the course of the discussions which raged round
the earlier extensions of the franchise, many remark-
able predictions were made. - Some spoke of the
golden age ; some of anarchy and ruin. But no one
ventured on the prophecy that amongst the laws
proposed by Democracy would be one compelling
citizens to vote at elections. To the leaders of reform
it would have seemed incredible that hardly-won
privileges should be soon despised, and that a large
proportion of the people should show so little interest
in their rulers or their laws. And those who spoke
warmly and strongly on the fitness of the people to
govern themselves would have been surprised to find
such a glaring neglect of the first principles of public
duty. Yet it is unfortunately true that one of the

pressing dangers of democratic states lies in the
58
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unwillingness of the citizens to discharge the simple
duties connected with their privileges. In America,
Mr Bryce tells us, the best life and energy of the
nation flow habitually apart from politics. In
Australia there is a growing disinclination amongst
the best men to become candidates for parliament,
or to take an active part in the organisation of elec-
tions. As regards voting, it is difficult, under ordinary
circumstances, to bring electors to the poll ; and even
in times of moral or political crisis, when a strong
appeal is made to every public-spirited citizen, the
number that refuses to vote remains disgracefully
large. Barely fifty per cent. on the average may be
counted upon to do their duty. Probably in muni-
cipal elections the average is even less.

For this aversion from public life and service there
are many reasons. For one thing, the ordinary
business of life is becoming daily more complex and
claims more attention. There are not many who
can be content to follow a simple routine. New

/developments, new discoveries, new methods, changes
in the markets—all these have to be understood and
reckoned with if the employer or worker is not to
find himself distanced by a more alert competitor ;
and the necessary study of the conditions of industry
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means a tax on time and energy. Then, again, life
outside working hours is becoming more interesting.
Education has unlocked the gates of knowledge.
Newspapers and cheap books have brought to every
class some acquaintance with the history and literature
of the past, the events and discoveries of the present,
the dreams and hopes of a future age. The passion
for amusement is universal ; and while fully recognis-
ing the value to life of recreation, or, to go further,
while acknowledging the absolute necessity of re-
creation for a fully developed life, we must confess
that amusement takes too prominent a place in our
scheme of living. The ordinary man has, for these
reasons, more to do and more to think about than
was the case in the past, and it is not surprising that
he is less willing to devote his powers to matters
which do not always seem to have direct bearing on
his life.

As a second cause of neglect might be mentioned
the indifference which comes from prosperity and
success. The men who have much to gain by legisla-
tion show an enthusiasm which tends to disappear
when their own success leaves them free for unselfish
action.

Too often the reason is found in laziness or hope-



PUBLIC SERVICE 61

lessness. Mr Bryce tells us that the American
business man finds it “less trouble to put up with
impure officials, costly city governments, a jobbing
State legislation, an inferior sort of congressman, than
to sacrifice his own business in the effort to set things
right.” 1Tt is less trouble to do nothing, and it is by
no means certain that anything which might be done
would bring about a better state of things. The
forces of custom, inertia, and selfishness form too
strong a barrier to reform, and so the citizen retires
to the care of his own private interests.

Sometimes, again, the obstacle to public action lies
in sensitiveness. To enter public life, though with
the best of motives and the cleanest of records, is
to be exposed to criticism and slander; the most
honourable actions will be misrepresented. The
meanest motives will be alleged; and many a man
who might be ready to give his life in the service
of his country, shrinks from risking his good name.

But whatever the excuses, the fact remains that
too large a proportion of the members of a democratic
State take no active part in political or municipal
life. When Kossuth visited the United States, he
uttered this warning : * If shipwreck ever befall your
country, the rock upon which it will split will be
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your devotion to four private interests at the expense
of your duty to the State.”

Some of the results of this neglect of public service
are obvious enough. It gives undue preponderance
to the self-seeking and the vicious. It implies
acquiescence in corruption. It is a more dangerous
enemy to reform than the most active opposition
could ever be. Your true reformer exults in battle,
and is ready to fight any declared enemy to the last
gasp. But the heart is taken out of him as he con-
templates the vast host who ought to be fighting on
his side, but have not energy enough to take their
place in the ranks, or interest enough even to give
him a cheer as he goes to the front. “We are
afflicted with the bad citizenship of good men. We
expect bad men to be bad citizens; but when good
men are bad citizens, public interests go to the bad
with a rush.”

,- But the most serious result of the neglect of civic
duties is found in the effect upon the character of
the citizen. He loses the chance of being educated,
for the true education of a citizen can only come
from the discharge of the duties of a citizen. ’ On
this point there is a curious contrast between the
teaching of Carlyle and John Stuart Mill. Both
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said hard things about the ordinary man. Carlyle
speaks of “the innumerable foolish”; ¢ twenty-nine
millions, mostly fools”; ¢the able men are the
diamond grains amongst the general mass of sand.”
“The mass of men consulted at hustings, upon
any high matter whatsoever, is as ugly an exhibition
of human stupidity as this world sees.” * Your
lordship, there are fools, cowards, knaves and
gluttonous traitors, true only to their own appetite,
in immense majority in every rank of life.”

Nor was Mill more complimentary. He describes
the majority as an uncultivated herd. He tells us
that the lower classes are mostly habitual liars. He
declares that “we look in vain amongst the working
classes in general for the just pride which will choose
to give good work for good wages; for the most part
their sole endeavour is to receive as much and to
return as little in the shape of service as possible.”
He has not the slightest confidence in their ability,
at present, to take their part in the work of govern-
ment. But the radical difference between these two
writers lies in the fact that Mill had confidence in
the improvement of the citizen, whereas Carlyle had
none. Listen to Carlyle’s despondent wail in his
Latter-Day Pamphlets: My friends, I grieve to
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remind you, but it is eternally the fact; whom
Heaven has made a slave, no parliament of men nor
power that exists on Earth can render free. No; he
is chained by fetters which parliaments with their
millions cannot reach. You can label him free; yes,
and it is but labelling him a solecism—bidding him
to be the parent of solecisms wheresoever he goes.
You can give him pumpkins, houses of ten-pound
rent, houses of ten-thousand-pound; the bigger
candle you light within the slave image of him, it
will but show his slave features on the larger and
more hideous scale. Heroism, manful wisdom is not
his ; many things you can give him, but that thing
never. Him the Supreme Powers marked in the
making of him, slave; appointed him, at his and
our peril, not to command but to obey, in this
world.”

~ But Mill believed in the possibilities of education.
It was the sole remedy and the sufficient remedy for
present imperfection. And on this point the hopes
of Mill are reinforced by the deeper philosophy of
T. H. Green. He, too, could see clearly and could
talk plainly about the faults of the average man.
But he saw in every man a potential citizen. There
was that in him that might be educated. Not only
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in his reason, but in his feelings and desires there
was the making of a free man—that is, one who
could contribute freely to the common good.

What, then, is the education that comes through
public service? Partly, the practical training which
Mill seems to have had chiefly in mind. The gain-
ing of the power to organise, to conduct affairs,
to lead and to be led; the development of common-
sense and of the sense of proportion; the capacity
for knowing what ideas are practicable and what are
mere idle dreams; the knowledge of human nature,
and of how to deal with it—all this is of the highest
practical value; and a nation which has gained this
education is fit to govern itself, and to deal wisely
with other nations. But public service involves a
deeper training of character. Self-control is forced
upon the man who tries to persuade or help his
fellow-men. He gains the true measure of his
powers as he attacks some ancient prejudice or vested
interest. He learns humility, as he realises that
his original ideas are unconscious plagiarisms, or
that his favourite theories have been proved folly by
experience. He learns sympathy, as he works with
men of different classes and varied natures. He
learns unselfishness, as he discovers it is the ox;ly key
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to his brothers’ hearts, and the only lever by which
he can raise their lives. He understands the truth
of the philosophy of life that Jeremy Bentham
taught with a noble inconsistency :—* The way to be
comfortable is to make others comfortable. The
way to make others comfortable is to appear to love
them. The way to appear to love them is to love
them in reality.” (Quoted by MacCunn, Sig Radical .
leinkqj.sf, p- 18.) :

Nor must we forget the growing certainty of truth
that comes from action. Coleridge tells us that if
we want to restore the lustre of a truth which has
become commonplace, we must translate it into
action; and he might have added that if we want a
truth which we hold feebly to take hold of us and
grip us firmly, we must translate it into action. In
a speech made some years ago, Dr Ingram, then head
of the Oxford House, mentioned that he was once
asked if he thought the House was doing much
good to the neighbourhood. After satisfying the
questioner on that point, he went on to say that he
had noticed an effect even more remarkable on the
members of the institution. Many of them came
from Oxford with a feeble grasp on a traditional
religion. After some months of work, these men
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gained a real and living faith in the power of
Christianity. They had heard what their fathers
had told them and only half believed, but now they
had seen with their own eyes what their religion could
do in the transformation of character. They had
watched it grappling with vice and weakness, and
they knew, with a certainty that no argument could
shake, that a divine strength and life were at work.
This principle is true of other things than religion.
If a man wants his political opinions, and his belief in
human nature, and his theories of duty and service
and sacrifice to become convictions and enthusiasms,
he must translate them into action. No doubt the
State gains much when her citizens unite in serving
her. But it is the citizen who gains most when he
serves. He reaps his reward in depth of character,
in certainty of conviction, and in life, with all its
powers of faith and hope and love exercised to the
full.

But we must not suppose that in politics, as com-
monly defined, is the only avenue to public service.
In municipal and city life there is a vast field of
usefulness, too commonly neglected. The tendency
of population to settle in cities is universal, but no-
where is it more marked than in Australia. The
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application of machinery to agriculture has lessened
the amount of human labour needed in the country.
The development of manufactures has made it desir-
able for large bodies of men to crowd together, and
improvements in methods of food transport have
made it possible. The twentieth century will almost
certainly be the age of great cities, and their govern-
ment and administration will strain to the utmost the
wisdom and energy of the people. At present we
find utter indifference to civic duty. The idea of a
corporate life is almost unknown. Most men work
in one part of a city and live in another, and neglect
their duty in both. The only motive which induces
them to vote at municipal elections is the hope of
keeping down the rates. Yet a great opportunity
lies before them. To the municipality will fall the
task of making the surroundings of life wholesome
and beautiful. It will be able to make, what Jevons
so ardently desired, experiments in social organisation.
In the employment of labour, in the use of money,
in the supply of public wants, and in the control of
vice, it can try on a small scale and by various
methods how to make morality a factor in common
life. Whatever we may think of the schemes of the
London County Council, they at least show the
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possibility of corporate action inspired by great ideals ;
and every local council should be fired with a similar
ambition to make its district an object-lesson in
material and moral progress.

Then, again, there is directly philanthropic work,
such as the relief of the sick poor or the rescue of
children from hurtful surroundings by personal effort.
In the case of the few, there is the life of thought
which is to be lived for the sake of the many; not
that the thinker’s brain is to be stored with accumu-
lated treasures from the past or ideals of beauty for
the future, but that he may dispense to the hungry
souls of other men the truths and hopes that have
filled his own.

Even the daily work by which a citizen provides
for his own needs should be regarded by himself and
recognised by others as a public service. Ruskin
reminds us: “ Five great intellectual professions have
hitherto existed in every civilised nation. The
Soldier’s profession is to defend it. The Pastor’s to
teach it. The Physician’s to keep it in health. The
Lawyer’s to enforce justice in it. The Merchant’s to
provide for it. And the duty of all these men is, on
due occasion, to die for it.” Nor does he stop short
at the Professions, as he calls them. “A labourer
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serves his country with his spade, just as a man in
the middle ranks of life serves it with sword, pen, or
lancet.” The principle applies to all life. The arti-
san, the wharf labourer, the street sweeper, equally
with the doctor and the merchant, has his contribu-
tion to make to the common good. He may consider
his work simply as a means of making a living for
himself; and if so, there is no guarantee that he will
put his heart and conscience into it. But if the ideal
is recognised, the work is ennobled ; ennobled in the
eyes of society, for it is no mere self-seeking exercise
of powers; and ennobled for the worker, for it
becomes his gift to his fellow-men, and it must be his
best. We have always had men to lay down their
lives in defence of the honour and freedom of their
country. Every soldier knows that his primary duty
is to give himself when necessary for the safety of the
army or the State. And every citizen should realise
that these men are only doing in one way the duty
which is his to do in another way. We need
“ intelligent patriotism ” as the inspiration of social
life.

It is through the discharge of social duty that we
shall gain the solution of a well-known problem—
How can the interests of society and of the individual
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be reconciled? The old solution was that of the
Manchester school. Let all men seek their own
selfish interests, and unconsciously and involuntarily
they will be doing their best for society. The
grasping manufacturer of the eighteenth century who
exacted the last hour of labour from men, women, and
children ; the trust promoter of the present day ; the
sweater ; the Stock Exchange gambler; the ruler of
the Congo Company ; the artisan who is disloyal to
his fellows—all seek their own interests, and in most
cases it pays them to do so; yet in some mysterious
way they are helping on the perfection of society.
The doctrine shows a touching faith in the Divine
omnipotence, which is evidently able to bring good
out of evil, and to transmute individual selfishness
into social blessing ; but it is a faith not justified by
experience. Unlimited selfish competition has not
proved itself to be the best scheme of life.

Benjamin Kidd tells us the problem is insoluble.
The interests of the individual not only have been
in conflict with the interests of the social organism.,
but they always must be in conflict. They are
inherently and essentially irreconcilable.

Without discussing the various fallacies that may
be found in his statement, it is enough to point out
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that the word “interests” is used in an ambiguous
sense. What interests ? material, intellectual, moral ?
Kidd seems to assume throughout that the only
interests worth considering are material. He quotes
from Mallock : ‘“ How many workmen of the present
day would refuse an annuity of £200 a year on the
chance that by doing so they might raise the rate
of wages one per cent. in the course of three thousand
years? Do any of us deny ourselves a single scuttle
of coals so as to make our coalfields last for one more
generation ?” But do the rate of wages and the
* supply of coal represent the only interests of humanity?
Whether for society or for the individual, there is a
higher end than material wealth. The true interests
of the individual are not concerned with the abun-
dance of the things that he possesses, or with comfort,
or even with happiness, but with character; and
character finds its highest expression in a readiness to
contribute to the good of others. Man has made
the most of himself when he finds himself ready to
devote himself and all his powers for the general
good. He has gained most when he is ready to give
most. This truth helps us to understand the goal of
society. In its first stages, evolution had as its aim
the production of man; in the evolution of society,
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the aim is the production of a perfect society. But
a perfect society can mean nothing else than the
perfection of its members.

The goal of society, then, is the perfection of its
members. The goal of the individual is his own
perfection ; but he approximates to perfection in so
far as he gives himself for the good of his fellow-
members. It is along these lines that the reconcilia-
tion of interests must take place. 1If society and the
individual aimed at gaining material wealth, there
might be conflict in securing a due proportion. But
for both society and the individual, the only wealth is
life and character ; and the hope of the one to make
the best of his own character cannot be in persistent
opposition to the hope of the other to make the best
of all men.



Iv

THE DEMAND FOR EQUALITY

Rom. ii. 11: “ There is no respect of persons with God.”

Many will have read of the historic dinner-parties
given by Thomas Jefferson when he became President
of the United States. A convinced democrat him-
self, he determined to express his principles in every
detail, and therefore abolished all the rules of
precedence which had hitherto governed state
functions. Every guest was to be on the same level.
Men and women of the highest rank, representatives
of the great empires of the Old World, looking for
their seats of honour, found themselves mingled in-
discriminately with envoys from petty states and
with respectable American citizens who made honest
livings by trade or farming, but possessed no long
experience of the conventions of cultured social life.
Indignant protests were met by a reminder that all

men were equal, and that in future this was to be the
7
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ruling principle of society. It is often supposed that
the democratic demand for equality will result in the
universal adoption of some such system; that it will
mean the loud-voiced assertion that every man is as
good as his master, the confusion of all social ranks,
and the disappearance of all claims to precedence;
and it is feared that courtesy, and deference, and
gracious manners will fade as forgotten dreams.

But human nature blocks the way. No doubt our
present social distinctions are too great. Most of
them involve an utterly unchristian separation
between classes. Many of them cannot stand the
criticism of common-sense. The magic red cord is
threaded in and out amongst our citizens on no
intelligible principle; good:- birth, good manners,
culture, character are found side by side with the
vulgarity and insolence and immoral licence of the
merely wealthy. But although our existing social
differences are fantastic and immoral, there is no
reason to suppose that all such distinctions will dis-
appear; nor would it be well for us if they did.
There must always remain the distinction between
the few who are capable of leading and the many
who are led, between the energetic and the lazy, the
cultured and the boor, the strong and the feeble, 'the

3
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hero and the coward ; and in any organised society,
differences in character must find expression in social
rank. The only change will be that deference will
be paid to real superiorities, not to mere accidental or
fictitious claims.

But, underlying this early American experiment,
there is a true principle. All men are equal, said
Jefferson ; therefore let us express this equality. The
form of expression adopted was external, trivial,
useless, but the principle remains.

But is it true that all men are equal? Two minutes
reflection would seem to show that the very opposite
is the case. It is obvious that society has made men
unequal in position, in possessions, in reputation. It
is equally obvious that men are born unequal. There
are differences in bodily strength, in mental power, in
moral characteristics ; differences in disposition, tastes,
and aptitudes. Then, again, men have made them-
selves unequal. Some have increased their natural
powers ; others have allowed them to rust and decay,
until even that which they had is taken from them.
Surely the first thing that strikes an observer, as he
contemplates humanity, with its infinite divisions and
varieties and degrees of development, is the inequality
of men.

’
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Yet, in spite of natural inequalities, emphasised
and made permanent by our social system, there does
remain a very real equality. It has been expressed
thus: “ The central concept of modern ethics is the
moral personality of man. This implies that each
individual is able and is impelled to formulate for
himself an ideal of perfection, towards the attainment
of which he is conscious of an obligation to strive.
This consciousness of obligation, which takes the form
of a categorical imperative posited by his own reason,
carries with it the logical assumption, first, of a
freedom of the will, for without this there would not
be even the capacity to obey the obligation which is
felt ; and, secondly, of an inherent right to be allowed
to realise in fact, so far as is compatible with the
reciprocal rights of others, those conditions of life
which are implied in the ideal of personal develop-
ment which each forms for himself” (Willoughby,
Political Theories of the Ancient World, p. 205).

“The essential equality of men is thus an ethical
équality. At is based on the sense of moral obligation
common to all men—the obligation resting on each to
live as nearly as possible in conformity with his ideal ;
and it also implies a right to an opportunity to
realise this ideal as far as may be. Of course, as life
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goes on, inequalities manifest themselves; men make
themselves morally unequal by striving with unequal
energy. But all start from the same level; all are
equal in this sense, that they are beings with a moral
obligation to live the best life they know.

Here, again, we find that this is in agreement with
Christian teaching. The Christian conception of
humanity is that of a brotherhood, in which all are on
alevel. All belong to the great family of God, and
in His sight there are no essential distinctions. All
have a moral sense, all have the same duty, namely,
to obey conscience and to live the best attainable
life. All are the objects of equal love and compas-
sion. All have the same need of redemption, the
same offer of salvation, and of incorporation into_the
one Christ. All bow as equals before the Cross, and
shall stand as equals before the Great White Throne.
For all, the standard of judgment is the same: how
far have they obeyed conscience and used opportunity,
and been faithful to the truth possessed? In the
sacraments of the Church the same principle is visibly
expressed. All are on a level as they enter the fold
by Holy Baptism. All are on a level as they come
to receive the Body and Blood of Christ in Holy
Communion. The lesson runs through all the
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teaching and practice of Christianity. There is no
respect of persons with God.. As moral beings, all
are essentially equal in His sight.

Now, one aim of Democracy is to secure the
recognition of this essential equality of men. In
politics the victory is practically won. The series of
struggles by which successive classes gained the
franchise has now ceased. The metics and the plebs
in ancient times; the smaller landholders, the
burgesses, the common people—all have striven in
turn, and now it is an accepted principle that every
man has an equal right to do his best for the State,
and an equal right for consideration at the hands of
the State.

In the administration of justice, also, equality of
consideration is now attained, at least in theory.
The law knows no distinction between rich and poor,
between the holder of a title and an artisan; though
I need hardly remind you that this equality between
rich and poor is still largely illusory. A rich man
and a poor man have to pay the same amount of fine
for similar offences. This seems to be equality, but
to the one it means a week’s income, to the other a
negligible quantity. Our system of appeals has the
same defect. The rich man can carry the case from
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court to court, and may ruin his poorer rival, whatever
be the final verdict. But these and similar blemishes
are accidental and will be removed in time. The
principle is now accepted that in the State and before
the law all men should receive equal consideration.

In two other directions the principle of equality is
still striving to find expression. As we have just
seen, the fact that all men are under moral compulsion
to form an ideal of life and to strive towards it, im-
plies the right to an opportunity to approximate
towards the ideal. Every man should have a chance
to live the best life of which he is capable, and
Democracy is striving to give every man a chance.

Not indeed that this is peculiar to Democracy. It
is one of the necessary aims of the State, however it
may be organised. Monarchies and oligarchies alike,
if they are aiming at anything beyond personal or
class gratification, must aim at allowing each citizen
to make the best of himself. Long ago Aristotle said,
« A city is a community of equals for the purpose of
enjoying the best life possible” (Politics, bk. viii.
c. 2); or, as Dr Rashdall puts it,  The State exists to
promote the good life of its citizens.”

The first aim, then, of modern Democracy is to
secure as far as possible equality of opportunity. It
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is important to notice that this does not mean to give
every man the same opportunity. This gift might

be desirable if all men had similar powers and similar

aims. But we must deal with human nature; and as

men are, with infinitely varied desires and capacities,

if we are to be fair to them, the nature of the oppor-

tunity must vary. All men are not capable of deep

thought, nor are all men likely to become skilful
artisans or farmers. There would be little advantage
gained by teaching the principles of agriculture to a
future judge, or by providing an advanced training in
philosophy for one who might be an excellent
carpenter. Equality of opportunity implies a fair
chance for every man to reach, not the same goal, but
the goal for which his nature fits him.

But work is not the whole of a man’s life, and so
equality of opportunity means an equal possibility of
leading the best life in all its aspects, the best life for
body, mind, and spirit. We must try to give a fair
chance of health and physical vigour, of general
education for the mind, of home life for the emotions,
of training and scope for the spiritual faculties. We
cannot give natural powers when they are defective,
but we must try to prevent the natural powers that

do exist from being crushed by adverse forces. We
6
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have to accept the fact that as men begin the race of
life, some are more heavily handicapped than others.
That is God’s work, and we may leave it to Him to
justify His system. We must see to it that society
puts no unnecessary obstacle in the way of any com-
petitors ; and perhaps we may go further, and lighten
the odds against the less fortunate.

To all this there is an obvious objection. It will be
said at once that equality of opportunity is a mere
dream which can never be realised. We cannot
stand in the place of God, and judge with accuracy
the latent capacities of a child’s mind and character.
We cannot forecast the needs of society in the next
generation, and the kinds of work that will be possible
or the positions that will be vacant. We cannot say
what new forms of physical disease or moral tempta-
tion may arise to endanger the well-being of the
coming citizen, or what new ideas or methods of life
may help on his perfection. We do not know exactly
what the best life will mean to each of the new
generation, and so we cannot give exactly the right
opportunity.

Let us grant it at once. We cannot give equality
of opportunity. But we can enlarge opportunity.
We can give greater equality than at present. We
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can remove some of the obstacles, if not all. We can
give some help, if not all the help required. We
can give some men, at least, a fairer chance to make
the best of themselves. We can keep perfect equality
of opportunity as the ideal at which we are aiming.
We do not hope to realise it for many generations, if
indeed it will ever be realised ; but it is foolish to do
nothing because we cannot do everything at once.
Here let me quote three statements from well-known
writers. First we have Renan, who accepts our
present exclusive system and justifies it : “ Society is
a vast organism, where entire classes should live by
the glory and enjoyment of others, like the peasant
of the Ancien Régime, who worked for the noble
and loved him for it, and enjoyed the high life which
his sweat enabled the others to lead.” That is the
common view of life. The millions should toil for
the few, and cheerfully surrender their lives and
happiness that a select class may enjoy itself to
the full.

The next quotation is from Professor Marshall,
who voices the discontent of the thoughtful and
earnest student: « Now, at last, we are setting our-
selves seriously to inquire whether there should be
any so-called lower classes at all; that is, whether
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there should be large numbers of people doomed
from their birth to hard work in order to provide for
others the requisites of a refined and cultured life,
while they themselves are prevented by their poverty
and toil from having any share or part in that life.”
Then listen to Professor T. H. Green. He is
speaking at the opening of a school for the sons of
tradesmen at Oxford. He looks forward to the time
“when all who have a special taste for learning will
have open to them what has hitherto been un-
pleasantly called ‘the education of a gentleman.’ I
confess to hoping for a time when that phrase will
have lost its meaning, because the sort of education
which alone makes the gentleman in any true sense
will be within the reach of all. As it was the aspira-
tion of Moses that all the Lord’s people should be
prophets, so, with all seriousness and reverence, we
may hope and pray for a condition of English society
in which all honest citizens will recognise themselves
and be recognised by each other as gentlemen.”
There you get the Christian note. The men who are
treated as equals by God, are to be awas
by their fellow-men."mf‘fo“tﬁdﬁly a special kind of edu-
cation, but all that makes a man and helps a man,
all that is best for him and draws out the best in him,
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is to be equally within the reach of all classes and all
persons, to be used by those that are worthy.

Closely connected with the demand for equality
of opportunity is a growing demand for economic
equality, for equality of possessions. Certainly the
characteristic mark of our present social system is
inequality. Take one or two instances by way of
illustration. The national income of Great Britain
is about £1,800,000,000. One-third of this goes to
one-thirtieth of the population. In the United States
one-hundredth of the population holds more than
half of the national wealth. In the great cities of
England, and not only in London, nearly thirty per
cent. of the population is on or below the poverty
line. Or look at it from another point of view. The
share of the labourer in the wealth that he helps to
produce is steadily growing smaller. This statement
will, of course, be disputed. Appeal will be made to
reliable statistics, which show that the wages and the
standard of comfort of the working classes are steadily
rising. During the last fifty years in England the
money wages of labourers have in many cases doubled.
On the whole, the purchasing power of money has
increased, through the growing cheapness of produc-
tion. The working man is better housed, better fed,
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enjoys more of the comforts and luxuries of life than
at any former stage of the world’s history. Yet the
fact remains that the share of the labourer in the
wealth he helps to produce is growing smaller.
Absolutely he gets far more than he ever did before.
But, relatively to the amount of wealth produced
his proportion is less. The share of the labourer in-
creases, but the share allotted to interest on capital
and to rent and profits increases more rapidly.
When we consider these two facts—that a very large
proportion of the world’s wealth is absorbed by a
very few persons, and that the proportion allotted to
the labourer is diminishing instead of increasing—it
is not surprising that the popular voice is expressing
a demand for economic equality, or, more accurately,
for less inequality. It is right to call attention here
to a common misconception. The ignorant and
prejudiced often assert that the working classes are
aiming at equality; and it is easy to show that an
absolute and mechanical equality would be impossible,
and if possible, would be unjust and pernicious. But
there is no widespread demand for equality in the
strict sense of the word. No labour organisation of
the present day advocates equality. No thoughtful
man wishes for it. But there is a very earnest demand
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for such changes as will put an end to inequality in
its present monstrous forms. For the sake of brevity
and picturesqueness, the term “ equality ” may be used
in popular speech, but the real meaning of the term
as one of the aims of Democracy is simply less
inequality.”

The demand is not surprising, nor need we wonder
that the classes who profit by the present system
should offer a strenuous resistance, and should find
weighty reasons for their resistance. We are told
that the motives underlying the cry for equality are
of the lowest. To some extent it is based on envy
of the more fortunate. The poor man hears of the
life of the rich, its pleasures, its entertainments, its
costly food and drink. He sees the rich clothing,
the carriage or the motor, and the numerous de-
pendants, and his soul is filled with a jealous anger.
These joys are not what he craves for. His pleasures
and luxuries would take another form. But he is
vexed to the heart to feel that another man is living
in ease and plenty while he has to struggle on with
energies tasked to the utmost and desires never to be
satisfied. Or instead of envy, it may be mere selfish
greed that inspires him. The necessaries of life are
not enough, and he craves for a fuller supply of
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material comfort and means of enjoyment. The hog,
we are told, wants a bigger sty and an overflowing
trough. Opportunity is taken to give sound moral
teaching as to the relation between life and circum-
stance. The highest life does not need wealth. The
poor man can live virtuously, though his food is of
the plainest and his home the humblest. He can
educate his mind by studying great books in the
admirable cheap editions of the present day. He can
develop his artistic faculties and enjoy the purest
pleasures by visiting the picture galleries, or by
observing the beauties of nature in the public gardens,
or even by contemplating the light of setting suns
and the daily miracle of dawn. He can watch the
stars at night, and feel his soul uplifted by the thought
of the vastness and harmony of the Universe, and
the majesty of the Creator of it all. He can go to
church, when he is not detained by Sunday work,
and take his place at the back, if he cannot afford a
pew, and worship as heartily and devoutly as the
most wealthy. All that is true, profoundly true,
though it would come with a better grace from men
‘who were more ready to surrender the wealth which,
they say, is so unnecessary for life. And if the
working classes are, in truth, only moved by envy
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and jealousy, and by a selfish and unworthy greed for
material possessions, then the duty of the Church of
Christ is clear. She must say to them, what she so
often forgets to say to their richer brethren, « Take
heed and beware of covetousness, for a man’s life
consisteth not in the abundance of the things which
he possesses.”

Then, again, we are told that economic equality
would mean the ruin of society, for it would take
away a necessary stimulus to progress. Men are not,
as a rule, passionately fond of work. It requires a
strong stimulus to induce them to put forth their
best energies. For most men, the present motive for
strenuous exertion lies in the hope of gaining more
wealth than their neighbours. It means more com-
fort, higher possibilities for their children, less anxiety
about the future. Those who have succeeded in their
quest are object-lessons to their fellows. They teach
the way in which wealth may be attained, and the
satisfaction that follows the attainment. Take away
this motive and this hope, and we are warned that
every man will relapse into a dull endurance of
things as they are, and an apathetic doing of just
so much as is necessary to keep him in his present
position.
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In this also is contained a truth, though it might
be noticed, in passing, that these two forms of argu-
ment do not seem to harmonise. We are told first
that it is a low and greedy desire which impels men
to crave for greater wealth, and in the interests of
human nature we should try to diminish this desire
and turn men’s thoughts into nobler channels; and
then we are warned that if we succeed in checking
this low craving, we remove a necessary stimulus to
progress and imperil the future of society.

However, it is not for me to reconcile conflicting
arguments, but to ask you to think if the protest
against excessive inequality has not a sound moral
basis. First, it is an appeal to justice. We may
admit that material reward should be in proportion
to useful work, and without doubt some men do
vastly more important work than others. Professional
skill and organising ability should reap a reward
in agreement with their social value. The skilful
employer, for example, has a fair claim to the profits
that he makes by his skill. If he is able to lead and
inspire his workers ; if he can choose the best men as
foremen and give to others the work they can do
best; if he can introduce economies in his manage-
ment, labour-saving machines in his factories, wise
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methods in distribution ; if he can anticipate or create
pilblic needs ; if he can open up new sources of supply
or new markets for his products, he is doing a great
service to society, and the profits that he creates by
his ability may be claimed as a fair reward. But is
that the history of all great fortunes? Do they not
sometimes begin in underpayment of the workers ; in
other words, by robbery? Are there no complaints
of unfair competition, in which rivals are ruthlessly
crushed ? No hints of monopolies, or of special con-
cessions obtained by bribery? We have not many
very wealthy men yet, but go to America and ask
any reasonable man if he thought that most of the
millionaires had received their money as fair payment
for ability which was useful to society. No doubt it
is a payment for ability of a kind; but it is often an
ability to know when to bribe officials, when to make
an unfair compact with a railway company, when to
lie, when to cut down wages, when to pack a meet-
ing, when to bribe a newspaper. It is ability, but it
does not deserve social reward.

/{I‘he popular outcry against inequality is partly
based on the undeniable fact that a large proportion
of the colossal fortunes of the present day owe their
existence to monopolies and privileges obtained by
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fraud, or to unjust treatment of wage-earners, or to
other and more subtle forms of dishonesty./ A social
system which permits and rewards these methods is
in need of mending. But there is a more radical evil
involved. Even where industrial and business
methods are perfectly honest according to the
standards of the day, there is in our system an
imperfection which necessarily causes injustice in
the distribution of wealth.

I have already spoken of the acknowledged prin-
ciple that each member of society should be rewarded
in proportion to the service that he renders to society.
If in any case a man is paid more than he has earned
by service, there is injustice somewhere. How does
our present system stand that test? Without going
deeply into the matter, I may remind you that, for
the production of wealth, several factors are essential.
Capital is needed to help the muscular efforts of the
labourer. Skill in organisation and management is
needed to enable large bodies of men to work to-
gether to the best advantage. Land is needed from
which the raw material may be derived, and there is
need of the labourer’s strength and efforts. These
four factors—Iland, capital, skill in management, and
labour —are, under modern conditions, essential.
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Each contributes something to the production of
wealth, and each claims a share in the result. Under
our present system of competition, these shares are,
broadly speaking, fairly allotted. Each factor in the
production of wealth gets a share proportioned to the
assistance it has given.  So far, there is little complaint
except from the ignorant. But look a little closer.
We speak of land and capital, labour and ability.
These are spoken of impersonally. They are things
or forces, and ethical standards cannot be applied to
things or forces. But if you translate them into
terms of personality, the case is altered. We now
deal with men, not with things, and to men we must
apply ethical tests.

In the case of ability and labour, it is only in
thought that we can separate these from personality.
We may speak of ability as an abstraction, but we
always mean the ability of a person or group of
persons. So with labour; it must always mean the
efforts of a person or group of persons. If we say
that ability and labour are getting their due reward,
we must mean that the persons who possess ability
and the persons who work are receiving a share of
wealth in proportion to the service they render.
But capital and land are in a different category.
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They are things; they are separable not only in
thought but in fact from the persons who own them.
They exist and they discharge their function whether
owned by one person or by a group of persons, or
held in common by a whole people. Just here comes
in the true cause of complaint. It may be true that
nothing more than a fair share of wealth is set aside
as a return for the services of land and capital, but
it does not necessarily follow that the persons who
happen to own land and capital are only receiving a
fair reward for their services. Take the familiar case
of the unearned increment of land. A man comes into
possession of a block of land in the heart of a town.
He allows other people to build houses upon it, and
takes the ground rent. The town grows into a city,
the ground rent derived from the block increases
enormously, and it naturally goes into the pocket of
the landlord. It is inevitable that rent should exist;
the block of land is more valuable, more useful for
commercial purposes than other blocks at a greater
distance. But though the land grows more valuable,
the owner, merely as owner, has done nothing to
serve society. He sits still and receives an income,
which he may spend usefully or waste in foolish
extravagance and riotous living. Of course, I do not
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mean that all owners of land are idle and useless to
society. Probably the majority of them cultivate
and improve their land, and so provide means of
employment and wealth. But they do this because
they are employers as well as landowners. If they
are landowners and nothing else, if they simply hold
their property in idleness and take the growing rent
which naturally comes to them, they are performing
no useful function in society. Whatever the land,
the mere thing, may receive, they, as persons, have
no moral claim to reward. It may be possible to
justify our system of land tenure on economic
grounds. It may be the best system for the produc-
tion of wealth. It may be difficult to change it
without injustice. It certainly cannot be defended
on grounds of social morality.

The capitalist stands on a different footing. He
might consume his wealth instead of saving it, but
he denies himself the pleasure of spending, and
devotes it to producing further wealth. By this
self-denial, this abstinence from enjoyment, he benefits
society and deserves reward. Yet even in this case
there is an uneasy suspicion that something is wrong.
The first steps of saving are difficult, and demand a
very real effort and sacrifice. But to speak of the
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abstinence or self-denial of a millionaire who is con-
tent to enjoy his income without trenching on his
capital, is to use words in a very technical and non-
natural sense. The question is being raised in many
quarters—Can that system be morally sound which
gives the largest reward to the man who makes the
least sacrifice ? If we speak of capital, the system is
just. When we speak of capitalists, of persons, there -
seems some room for doubt.

Our present system is open to another objection.
In the case both of land and capital, the owners
receive a reward which it is hard to justify. Not
only do they receive the share of wealth which
naturally comes to the mere things they possess, but,
as persons, they gain a power over other persons
which they have not deserved, and which society does
not wish to give. Take an illustration. The owner
of a well-known quarry has a dispute with his work-
men, and closes the quarry for months or years.
Let us assume that he had earned his quarries.
He certainly had not earned the right to inflict
suffering and privation on thousands of his fellow-
creatures. Yet every wealthy man has it in his power
to throw large numbers of men out of employment,
and to cause widespread misery, in obedience to a
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mere caprice. It is a revival of the despotism of the
slaveowner or the feudal lord without its well-
defined limitations.

A few months ago Mr Pierpont Morgan helped to
allay a Wall Street panic by the timely loan of some
millions of money. But the fact that he was able to
remove trouble reminds us that he had an equal
power to cause trouble. We may imagine the dis-
astrous result if he had devoted those millions to fan-
ning the flame, and so destroying the credit of New
York. Up to a certain point the power possessed by
the capitalist or landlord is kept in check by other
forces. The organisation of the working classes and
the force of public opinion are generally strong
enough to prevent any exercise of tyranny. But
when we meet with colossal fortunes controlled by
stubborn wills, or with trusts and combines large
enough and wealthy enough to defy public opinion,
we find a dangerous control over the lives and
happiness of subordinates. It is true that the
majority of men have too much good-feeling and
common-sense to use their powers badly. So it is
true that many slaveowners treated their slaves
mercifully. . Yet it was felt to be wrong to give to

one man such absolute power over the lives of others ;
7
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and we shall come to see before long that no system
can be justified which gives to one man or to an ex-
clusive body of men the power to dictate terms of
employment, or, in other words, to determine the
conditions of living for another class.

Thus we have seen that the popular demand for
equality of possessions is not based on greed. It has
morality at its back, for it is inspired by the belief
that much of the present inequality is due to methods
in themselves immoral, and much due to a system
which does not fairly connect reward with social
service. Wealth may be divided fairly enough as
between impersonal claimants, but the persons who
take the shares are often given more than they have
earned. It is a demand for justice. As Carlyle says,
“ It is not what a man outwardly has or wants that
constitutes the happiness or misery of him. Naked-
ness, hunger, distress of all kinds, death itself, have
been cheerfully suffered when the heart was right.
It is the feeling of injustice that is insupportable to
all men. . . . To whatever other griefs the lower
classes labour under, this bitterest and sorest grief
now superadds itself—the unendurable conviction
that they are unfairly dealt with, that their lot in this
world is not founded on right, not even on necessity,
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and is neither what it should be, nor what it shall
be” (Chartism).

The final objection to the excessive inequality of
our present system lies in its effect upon character.
It does not conduce to the best life. It tends to
degrade manhood. We cannot judge from the con-
ditions of life in Australia. We are only at the
beginning of things. We have more land than our
population can effectively occupy; and while this
safety-valve is open, the pressure of the industrial
system is not felt. Our social institutions are still
fluid, and a man passes readily from one class to
another. We must go to older countries to see
capitalism and competition working out their neces-
sary results. The millionaire of New York, the slum
of Chicago or London, these are the drunken helots
of our civilisation; these are object-lessons which
show the depths to which we may descend. With us
the tree is young, and we can still admire its foliage
and blossoms. There we see the tasting of the bitter
fruit. On the one side we see a section of the people
living a life of poverty which is often undeserved, and
which has become habitual and hopeless. In the large
towns of England one family in every ten is actually
destitute. Three families in every ten are either
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below the poverty line or so near to it that the
slightest sickness or temporary loss of employment
will make them actually destitute. It would be easy
to draw a distressing picture of the misery involved ;
but I want you to think of this state of things simply
as a menace to character. The privation of sufficient
food and warmth lowers physical vitality, and this
reacts on the will The necessary overcrowding
weakens the sense of decency and undermines virtue.
The constant failure to get work, or to get adequate
return for work, weakens the feeling of self-respect.
Anxiety about the future tends to hopelessness. The
contrast with the more fortunate classes breeds
bitterness. The pressure of need often forces com-
pliance with terms which are unjust, or suggests
means which are immoral. The hopeless struggle
leaves neither energy nor scope for the higher
elements in life. The average man who is in daily
uncertainty about his next meal, who is starving
while his neighbours have abundance, is not likely to
be either a good citizen or a good Christian. I say,
the average man. No doubt some have strength to
rise above their surroundings, and to be serenely
indifferent to the pricks of circumstance. There are
nature’s noblemen and true poets and Christian saints
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amongst the destitute. But the pressure of extreme
poverty is a force constantly acting for the worse on
body and character, and it is a force too strong for the
average man to resist. A recent writer says, «It
would be a theme for the psychological analysis of a
great novelist to describe the slow degradation of the
soul when a poor man becomes a pauper. During
the great industrial crisis in the nineties, I saw good
men go into disreputable lines of employment, and
respectable widows consent to live with men who
would support them and their children. One could
hear human virtue cracking and crumbling all round ”
(Rauschenbusch, Christianity and the Social Crisis,
p- 288).

Then consider the effect on character of excessive
riches. Here is another case of human virtue cracking
and crumbling all round. It is a matter of common
observation that amongst the very rich self-indulgence
and moral licence are characteristic features. We
find an arrogant pride in wealth, and contempt for
those who have few possessions ; an utter hardness of
heart, without insight, without sympathy. We find
a materialism which has no vision of things unseen ;
which has no knowledge of God, no use for religion ;
which employs art and beauty only for ostentation;
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which too often issues in a frank animalism. Extreme
poverty is dangerous to character, but excessive
wealth is almost necessarily fatal. There are excep-
tions, as in the case of the very poor. There are
Christian men amongst the very rich, as there were
saints in Ceesar’s household. But if we were search-
ing for saints to-day, the ranks of the plutocracy in
America or elsewhere would form the least likely
field.

‘When we see how riches and poverty in their
extreme form tend to degrade character; when we
remember also that the influence of the very rich or
the very poor extends to other classes, causing in the
one case a depressing fear, in the other a degrading
hope, can we wonder that the popular demand for a
change in the system which permits excessive in-
equality grows more earnest and insistent? Nor is
the demand unchristian. A society which utters the
prayer, “ Bring us not into temptation,” is justified in
trying to lighten the strain of temptation for those at
either end of the social scale.
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THE COMPETITIVE SYSTEM
S. MaT. xix. 19: “ Thou shalt love thy neighbour as thyself.”

ONE outstanding fact in our Western civilisation is
the extension of the competitive system. The
struggle for existence by which progress in the sub-
human world was assured has been handed down as
an element in human life. Man has to fight with
nature and with his fellow-man. From the first, he
has had to face heat and cold, fire and flood, pestilence
and death in order to procure his food. From the
first, tribe has fought against tribe, nation against
nation, sometimes from secondary motives, but, as a
rule, to secure a larger share in the means of living.
But there is another form of conflict. The world of
commerce and industry is now organised on a basis
of competition. First we have the competition of
nation with nation for the markets of the world. The

political struggle of the eighteenth century to secure
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* territory is replaced in the nineteenth and twentieth
by the struggle to secure opportunities of trade.
Then there is the competition between different
groups, as between workers and employers — the
workers striving to get as much as possible in return
for their labour, the employers striving to give as
little as possible ; or the conflict between the groups
of producers and consumers, conducted on similar
principles. Lastly, there is the struggle within the
group—workers competing against workers in their
anxiety to get a chance of wages; employers com-
peting against employers in their anxiety to get
labourers. It is simply the old struggle for existence
transferred to commercial and industrial life.

We are warned that in the near future this
struggle is likely to grow more intense than ever.
One of the popular demands of the present day is for
greater equality of opportunity, and that means that
men of all ranks and classes will be admitted to
compete on equal terms for all the prizes of life.
The positions which have hitherto been practically
confined to a few will be thrown open to all comers;
and as the number of competitors increases, the com-
petition must grow more severe.

When we consider the effects of this system of
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struggle, we find that in the subhuman world it
makes for progress; the strong survive, the weak
perish. In intertribal and international conflicts, the
result is the destruction of the feebler races and the
gradual strengthening of the normal type of man-
hood. So also in social competition we may see the
promise of good. The strongest, the most prudent,
the most skilful, the most industrious—these tend to
survive. The men who are weaker in will or brain
or body tend to disappear. The ultimate effect
surely must be to improve the race. Naturally we
find on every side enthusiastic advocates of the system
of free competition. Sir Henry Maine speaks of “ the
beneficent private war which makes one man strive
to climb on the shoulders of another, and remain
there through the law of the survival of the fittest.”
Herbert Spencer assures us that the well-being of
existing humanity and the unfolding of it into
ultimate perfection are both secured by that same
beneficent, though severe, discipline to which the
animate creation at large is subject ; a discipline which
is pitiless for the working out of good; a felicity-
pursuing law, which never swerves for the avoidance
of partial and temporary suffering. The poverty of
the incapable, the distresses that come upon the
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improvident, the starvation of the idle, and those
shoulderings aside of the weak by the strong which -
leave so many in shallows and miseries, are the
decrees of a large, far-seeing benevolence ” (The Man
v. The State, p. 67).

Confident appeal is made to the results of the
system. The Englishman points with pride to the
fact that free competition has given his nation the
foremost place in the commerce of the civilised
world. Look at the giant factories and splendid
machinery ; the development of invention and the
growth of wealth. See how the income of Great
Britain has grown from £515,000,000 in 1843 to
£1,700,000,000 in 1908! See how the wealth of the
United States increased from £1,400,000,000 in 1850
to £18,000,000,000 in 1890! What more convincing
proof of the advantages of the competitive system do
you require ?

Look at us, cry the successful manufacturers and
merchants. See what men the system produces!
Notice our energy, our enterprise, our intelligence,
our persistence, our courage. We are the fittest for
modern life, and we have survived in the struggle.
Yes, it is all very marvellous; the growth of business
capacity, the development of leadership, the control
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over Nature’s forces, the outpouring of the stream of
wealth. But as we watch and wonder, we begin to
reflect. This system, which seems so admirable, flatly
contradicts, not only the principles of Christianity,
but the principle on which our social life professes to
be based—¢ Treat every man as an end in himself, not
as a means to an end.” In other words, we should
allow every man and help every man to make the
best of himself and his life.{ But, in a system of
unlimited competition, each man considers his own
life and his own success as the end, and treats every
other man as a means to that end. As he struggles
upwards he uses other men’s shoulders as stepping-
stones. He may regret the unfortunate necessity
which compels him to trampie upon them ; but, if he
wants to succeed, he cannot afford to consider their
position or their hopes. They can look upon them-
selves as ends if they like, but they must be sacri-
ficed if they stand in the way of his triumph. )

Competition may, possibly, be a law of the universe,
but, certainly, it is inconsistent wilth the recognition
of the rights of personality.

Then, again, the results of this system are not
wholly admirable. If we scrutinise closely the vast
mass of products that is being spread over the world,
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; we notice how large a proportion is made of inferior
materials, meant for sale and not for use, badly
designed, hastily put together, poor imitations of
something better. If we look at the methods by
which this wealth is distributed, we are confronted
by lying advertisements, false descriptions, tricks of
trade, and secret commissions. We see how the food
products are adulterated with hurtful ingredients.
“Several years ago, the Secretary of Agriculture
estimated that 80 per cent. of the money paid for food
products in the United States is paid for adulterated
or misbranded goods” (Rauschenbusch, Christianity
and the Social Crisis, p. 269). And in many cases,
especially in the cheap goods that the poor are com-
pelled to use, the adulteration is dangerous to health.
[ Or think of the tendency of the competitive system
'to make use of the labour of children and women,
under conditions of positive cruelty, because such
labour is cheap. Less than fifty years ago in England
there were children of seven years of age working in
factories for fifteen hours a day. Such iniquities are
now forbidden in England. But what is the state of
things in America? In the United States, between
1890 and 1900, the number of children employed in
factories increased 40 per cent. In 1908, 20,000
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children under twelve years of age were at work in
Southern factories, in many cases working for twelve
hours a day. Only last year the General Convention
of the Protestant Episcopal Church was compelled to
pass the following resolution: “ Whereas the evil of
child labour is apparently on the increase in this
Christian country, and it is known that the employ-
ment of children in factories, mines, and shops reduces
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